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Stores of any brand are managed by the store manager. The basic responsibility of the store manager is the management of the staff to ensure better and quality service to the customers and also look after or monitor the financial performance of the store. The store manager is also responsible for the recruitment, selection, supervision as well as appraisal of the staff. The report basically describes my experience as store manager at Amazon's first- 4-star store outside the US, a non-food physical retail shop. The store uses data from its website to judge the sale and find out which product is popular in the local shops. The experience is explained with the help of the reflective model. 
[bookmark: _Toc92222043]Discussion 
· Description
As a store manager of Amazon’s first physical retail shop uses its own online website 'sales' to judge the reach of the product among the local store. Amazon is offering non-food items like books, electronics, toys and homeware. The sales of the products are improving. I am supervising the staff to provide better customer service and also coach them about the product description and what kind of products are available in our store. This boosts the sale of the store to some extent. As it is the role of the store manager to supervise and guide the staff for providing as well as ensuring better service to its potential customers (Arnold et al. 2019). The experience from my classroom training and learning helped me in becoming able to work effectively and efficiently as a store manager. I have been taught to talk politely and sincerely with all my staff to get the work done. I have been taught that a polite and sophisticated working environment affects the staff and their work performance. 
· Feelings 
During the class, I observed what importance a store manager possesses for the growth of the store particularly and the management of a store manager is the sole responsibility of the manager. I felt that the performance of the store is directly proportional to the performance of the store manager. The store manager must oversee or check the daily performance or operation of the store. I felt after the completion of the session that it is the store manager who motivates the sales teams to boost the sale, create the strategies and even the development of the promotional material is the role of the store manager. 
· Evaluation
During the session of the class, I evaluated that the store manager's duty or role is to influence the staff and its behaviour to do the service and provide a quality experience to its customers. I felt that this is a tough duty to influence someone to do their assigned job. Influencing someone is challenging work as focusing on attracting or imposing someone's idea or thought on others without understanding the resistance from the one to whom the idea or thought is conveyed (Álvarez-García et al. 2018). The other thing which I evaluated during the session is that when the staff listens to the thought or ideas of the store manager then this benefits the whole store and its progress. This made me realise that the role of a store manager is tough as well as challenging at the same time it has a great responsibility as it impacts the store's income and service. 
· Analysis 
The session made me realise that the responsibility of the store manager is merely the convention of ideas or thoughts to the staff for providing better service to the potential which directly impacts the revenue of the store. It also made me realise that the store manager does not pay any heed to the resistance or thoughts of the staff which is also an important task while influencing or conveying something. It may be helpful for the store manager in modifying the dedication of the staff thereby improving the work performance (Vieira et al. 2021). 
· Conclusion
The session helps me in making my views and perspectives clear as a store manager and what else I can provide the store and add to the growth of the store as a store manager. I felt that the duty of the store manager is the key function for the management of the whole task. As the store manager, I prefer to allocate some of the tasks to my subordinate. The allocation of the task along with the responsibility increases the performance by motivating the staff as well as encourages others to work more sincerely. The allocation of the responsibilities is to be done according to the performance. 
· Action plan 
I have seen that some of the staff do not listen to the advice or guidance of the supervisor or manager of the store. This results in impacting the service provided to the customers and therefore discredits the reputation of the company. If I were the store manager of Amazon's new physical store I would have preferred to give attention to how the staff can resolve all the issues which occurred previously or even presently. The positive attitude towards the staff and paying heed to the problems of the staff make them feel their contribution to the growth of the store worthy or important and this motivates the staff to work efficiently (Chuang et al. 2019). This can be a permanent solution to all these issues and therefore helps to provide and improve the reputation of Amazon’s store. 
Thus, with the help of this reflective mode, I have tried to evaluate the knowledge which I gained and also expressed my way of handling the said situation.
[bookmark: _Toc92222044]Conclusion 
In the conclusion of this report, I tried to understand the perspective and the responsibility of the store manager and what impact a store manager can make on the staff of the store and their activities or performance. Thus, with the help of the reflective report, it is tried to focus on what improvements a store manager needs to make to increase its impact on influencing the activities along with the efficiency and effectiveness of the staff and therefore improving the store’s image and its sale as well as revenue.
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Background of Amazon

Amazon is actually an American multinational company

(Amazon, 2022,

They focus mainly on e-commerce, cloud computing,

digital streaming, artificial intelligence, and other areas amazon

(Amazon, 2022,

With the help of the e-commerce platform, they operate
their business throughout the world
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Reasonsbehind the decisions of moving onto the physical store

As per the report of The Guardian (2021), Amazon is
going to open their physical stores in order to grab another
opportunity of improving their customer base in the
market as well as to enhance the area of the market.

The major motivation and ambition behind this are to
enable the customers to understand the interaction between

the physical and digital world (The Guardian, 2021).
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Dissimilarities between Amazon's physical organizational structure & performance and online organizational

o In the online organizational structure of Amazon, there is
majorly the CEO who manages the entire activity and other
departments like web service, digital streaming, worldwide
customer management, and ofhers.

e Offline physical store of Amazon will be opened at the
Bluewater shopping center in Kent in the UK (The
Guardian, 2021).

®  There will be cffective managers to maintain the business
activities who will direct an effective team for managing
different activities of the stores.

®  As per the report of Techcrunch(2022) the company has
achieved around $10.8 billion in revenue in 2021.

© In their physical stores, the company is going to cover the

customers of the Kent area only,
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Different tasks and skills of the management team at Bluewater Amazon store

Effective communication
®  According to the view of Kotler ef al. (2019) maintaining
communication with the customers is highly important for '0

the marketing of the products or services.

o Hence, the management team will focus on the
development of cffective communications with the
customers

Teammwork

o Teamwork will be generated in order to maintain the store

activities by the employees together.
Influencing the customer on their purchasing decision

®  The employees of the company will negotiate with the
customers and provide them with different information
regarding the products in order to influence them in their
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Ways to influence and motivate non-management staff members for improving their overall performance b

the management team

®  The non-managerial employees of the Amazon physical
stores are the finance employees, administrative staff;
shop floor employees, and others

®  Recognize the performance of the employees to influence
them (Houghton, 2016).

®  The opportunity for carcer growth could be effective also

to motivate  them.
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Maslow’s hierarchy of needs theory of motivation

As per the report of Jonas (2016) Maslow's hierarchy of
needs theory is a five-level theory of mofivation.

For motivating the employees, Amazon is required to
fulfill the physical needs and ensure the safety of the non-

‘managerial staff to motivate them towards their job.

Self-actualization

e Become the mosttht one can be

Esteem

respet s esteom, stats,recogation, rengh freodom

Love and belonging

Safety needs

penceal sty ployment,rsources, heuth peopety

Physiological needs

food,shltr,soup, loshin,toproduction
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Influence of the internal factors on the individual and group behavior and performance of the management

team of Amazon

Organizational culture
e Effective and positive organizational culture influences the

employees to improve their performance.

Leadership
®  Asper the view of Woodrow and Guest (2017), leadership
is important in the workplace to direct employees in the
sight way.
o Hence, for managing the performance of Amazon's
employees, cffective leadership is necessary.
Workplace flexibilit

o Workplace flexibility will motivate the employees of

Amazon to be involved more in job activiies.
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Influence of the external factors on the individual and group behavior and performance of the management team of

Amazon

Personal life of the employees
®  Duc to the issue of personal life, the performance of the
Amazon employees can be declined for which the
authority is required to consider this area.
Workplace environment
®  Any issuc in the workplace environment could demotivate
employees also to contime their jobs at Amazon.
Relationship with the company
e In the view of Tanwar and Prasad (2016) effective

relationship between the employers and employees enables
the company to perform better in the market
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Conclusion

e In the offline store of Amazon, the customer base is
imited to a specific arca

o Amazon is required to take initiatives to motivate its
employees  for achieving  befter  organizational

performance.
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Introduction

®  Organizational behavior and performance are two
important factors of managing business activities in the
proper manner in the market

®  Amazon is majorly known for its e-commerce platform in
the world (Amazon, 2022).

®  They have decided to open their physical stores in the UK

market recently.
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