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Abstract  
COVID-19 has essentially altered the pattern of demands in the hospitality sector globally, and the decrease in business commuting and corporate travelling is among the most significant and long-lasting. The rise in digital communication, hybrid working systems, and organisational cost rationalisation has decreased the importance of traditional business travel, forcing hotels to re-evaluate well-established operating and revenue models. This conference paper will critique the strategies that have been implemented by hotels to respond to the downturn of falling business travel by refocusing on leisure markets, long-stay customers, remote workers, and experiences. The paper evaluates the strategic, operational, and human effects of this change based on the current academic literature, as well as industry evidence, and specifically on the topics of sustainability, flexibility, and long-term resilience. Based on a PESTLE-based analysis tool, the study assesses the efficacy of the new hotel strategies, both in terms of opportunity and structural constraints. The paper concludes by stating that despite the adaptive measures of lifestyle branding, mixed-use spaces, and wellness integration that have made resilience stronger, there are still issues concerning the capability of the workforce, financial sustainability, and brand integrity. The research serves the modern hospitality literature, offering evidence-based suggestions to the future hospitality industry strategy development in the era of uncertainty, decreased corporate mobility, and changing guest expectations. 
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Introduction
Conventionally, business travel and corporate commuting were one of the stable and most lucrative demand segments of the hospitality industry in the world (Lobocka, 2025). Business travellers were the ones who created high occupancy rates, especially in the urban, airport, as well as conference hotels and also provided the ancillary revenues in the form of meetings, food and beverage, as well as event facilities. Nevertheless, the COVID-19 outbreak caused an unparalleled destabilisation of global mobility, which further stimulated the use of remote working technology and altered the behaviour of organisational travel permanently. With companies adopting the hybrid and remote working system, everyday commuting to the business has been reduced, and this is an indication that the hotel industry will change structurally in the long run. This modern theme is very pertinent to the management of hotels and hospitality due to its debunking of the old-school notions of the stability of demand, the segmentation of revenues, and the design of services. The depreciation of business commuting has forced hotels to diversify target markets, redesign physical environments and reevaluate value propositions. Moreover, lower travel overlays with the concerns of sustainability, carboncut projects, and the changing consumer values, which validate the strategic significance of learning about this shift. This research paper will follow a systematic approach of secondary research with the aim of critically reviewing how the response to dwindling corporate travel has been undertaken by the hotels. The research will start with the examination of the existing academic and industry literature to determine significant structural changes and strategic readjustments. It goes on to use the PESTLE framework to evaluate the external forces that influence hotel strategies and their implications on the organisations. Lastly, the paper concludes by summarising the findings with an aim of coming up with practical recommendations to enhance long-term resilience, strategic alignment, and competitive advantage in the dynamic hospitality environment. 
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Decline of Business Travel and Structural Demand Change 
Before the COVID-19 pandemic, business travel was one of the most consistent and lucrative demand profiles for the hotel industry across the world (Youssef, Redzepagic, and Zeqiri, 2022). There were corporate travellers who normally made higher average daily bookings, had a predictable pattern of occupancy on weekdays and helped to bring in ancillary revenue like meetings, food and beverage services and conference facilities. Nevertheless, modern literature assures that COVID-19 has catalysed a structural depreciation of business commuting on a long-term scale, and not a disruptive shift. Business travel volumes will stabilise at 7080 per cent of the levels before the pandemic, and regular internal meetings will forever be substituted with digital tools (Zoom and Microsoft Teams), which will have replaced the face-to-face meetings (Global Business Travel Association, 2024). 
According to academic research, the latter change is supported by the corporate sustainability policies, cost-management policies, and employee welfare. Decreased corporate mobility is also in line with the environmental, social, and governance (ESG) promises, and a complete transition to the pre-pandemic travel behaviour is highly improbable (Suwaji, 2025).  
Strategic Pivot Towards Leisure, Domestic and Experiential Travel 
Hotels have been moving to leisure-oriented market segmentation in response to the weakening business demand. Literature has asserted that post-pandemic domestic tourism has recovered intensely due to travel restrictions, safety perceptions, and resurgent interest in local destinations. Hotels have kept up with the times by designing experience-based propositions that emphasise wellness, gastronomy, culture, and tourism based on nature (Hoszman and Zagrajek, 2025). 
Experiential consumption has turned out to be one of the major differentiators in hospitality as consumers expect to become emotionally engaged, authentic and enrich themselves in a personal manner (Ganguly, 2024). Hotels have reacted by encouraging local suppliers, telling destination stories, and incorporating experiences of the community within their experiences. Although these measures have boosted the occupancy rates during the weekends and the season, researchers warn that leisure travel is more sensitive and fluctuates with price changes compared to business travel, which exposes it to economic disruptions (Gelbman, 2021). 
Emergence of Bleisure, Remote Work and Extended-Stay Models  
One of the major topics of contemporary literature is the development of the so-called bleisure travel and long-stay hotels. Hotels have gradually been positioning themselves as a flexible working environment that allows work and leisure as remote and hybrid working models become institutionalised (Pavia, Floričić, and Mrnjavac, 2022). The concept of hybrid working has radically changed the trend in employee mobility and opened the need to spend more time outside of conventional business centres. 
The operational benefits of the extended-stay hotels are reduced housekeeping rate, more predictable occupancy and guest loyalty. Nonetheless, critics believe that the need to blur residential and hospitality functions may add complications to services and dilute the brands unless it is strategically handled (Baum et al., 2020). The literature emphasises that physical design, service delivery, and brand identity should be in sync in order to be consistent and ensure the satisfaction of the guests (Floričić and Pavia, 2021). 
Workforce, Organisational Culture and Skills Transformation 
Reduced business travel has also aggravated any problems that exist within hospitality in terms of the workforce. The pandemic increased the labour shortage, job insecurity, and burnout risks, especially in customer-facing jobs (Giousmpasoglou et al., 2025). Due to the transformation of hotels into experience-based and personalised models of service, the demand for emotional labour and cultural competence, as well as digital literacy, has been on the rise. 
Experts state that strategic adjustment is impossible to achieve without simultaneously investing in human resources growth. Through flexible scheduling, cross-functional training, and wellbeing activities, organisational resiliency is found to be enabled by critical factors. The risk of compromising service quality and future competitiveness is the inability to tackle workforce implications. 
Digitalisation, Revenue Diversification and Adaptive Hotel Business Models 
The demand in the travelling sector, the literature also introduces digitalisation as a crucial strategic reaction to the decreasing demand in business travelling and updating guest requirements. Sophisticated revenue management systems, dynamic pricing and demand forecasting that are based on data have become critical tools that hotels aiming to maximise occupancy in the face of dynamic demand patterns can utilise (Zeqiri, 2024). This decline in the number of predictable midweek corporate bookings has pushed the use of real-time data analytics to even the pricing between leisure, extended-stay, and hybrid segments. 
Hotels have also been able to diversify their revenue sources, other than the conventional selling of rooms, due to digital technologies. No-contact services, mobile check-in, customised online concierge services, and a customer relationship management system facilitate the guest experience and minimise the operational expenses. The innovations are specifically applicable when the hotels serve bleisure and long-stay customers who demand uninterrupted connectivity, flexible service, and work-friendly locations (Wynn and Jones, 2022). 
Moreover, researchers observe that hotel organisations are expanding their revenues by turning their underused resources into co-working, subscription stay, and collaboration with digital nomad opportunities. This space reuse will counter the undermined business travel demand and align with the trends of hybrid work. Nevertheless, the literature warns that overdependency on technology is likely to undermine the relational element of hospitality unless it is well balanced with the human-focused service provision (Tomeljenović, Marušić, and Gjurašić, 2023). 
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The study assumes a qualitative and secondary data-based approach to investigate the use of strategic response in the hotel industry to slowed business commuting (Marion-Audibert, 2024). The collection of the data was conducted in the form of a systematic review of more recent academic journal articles, industry reports, policy documents, and professional publications that are mostly less than five years old. Sources were also evaluated critically based on credibility, relevancy and applicability in the sector with specific references to peerreviewed research in the hospitality industry, and geographical context was taken into account to ensure that the findings are based on both global trends and region-specific strategic reactions (Chatfield, 2020). 
A PESTLE framework directs the analysis and allows conducting a systematic discussion of the political, economic, social, technological, legal, and environmental issues that affect postCOVID hotel strategies. The framework aids in the critical interpretation of the interaction of external pressures with internal organisational responses. The thematic analysis was used to point out recurring patterns, strategic approaches and areas of tension in the literature. 
This qualitative research methodology is suitable for a conference research paper because it proves to be a cohesive, theory-driven, and thought-provoking instrument that does not require the use of primary data sources. The weaknesses, however, are the reliance on current interpretations and the possibility of a different quality of industry reporting (Dale, Arber, and Procter, 2025). 
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The section uses a PESTLE framework to critically assess the effects of reduced business commuting on the hotel and hospitality business based on academic theory, industry evidence, and professional practice. The discussion indicates that changes in the dynamics of mobility have generated interdependent pressures in the political, economic, social, technological, legal and environmental aspects that are still redefining the hotel strategy and operational decisionmaking. 
Political and Legal Factors 
Hotels had their recovery paths influenced by the government intervention during the pandemic in a significant way (Wang, Maghsoodi Tilaki, and Rahim, 2025). The travel bans, furlough programmes and business support grants brought relief in the short term, only to unveil the sector to policy changes and dependency on the states. Within the post-pandemic setting, shorter business commuting is congruent with wider government agendas that advance digitalisation, carbon reduction and flexible working, especially in developed economies. Although these policies contribute to the achievement of sustainability goals and labour welfare, they also contribute to the fact that structural decreases in corporate travel demand are reinforced and restrict the speed of the business-oriented hotel recovery. 
Legally, hotels have been exposed to rising pressures of compliance due to health and safety control, reform in the employment law, and consumer protection law. The ease of making and changing reservations, information protection requirements, and strengthened duty-of-care provisions have boosted the confidence of the guests at the expense of increasing operational risk and exposure to cost. The issue of inconsistency in regulations across jurisdictions adds further complexity to international hotel groups that need to adapt to governance frameworks and be able to manage legal risks (Barth and Barber, 2025). 
Economic Impacts and Financial Resilience 
Traditional models of hotel revenues have been shaken by the reduction in business travel. Corporate contracts previously guaranteed good, predictable cash flows, high-margin occupancy and steady midweek demand. The decline has exposed them to more dependence on the leisure and extended stay markets, which are more susceptible to inflation, interest rates, exchange rate variations, and changes in consumer confidence (Hadi, 2023). This has enhanced uncertainty in revenues and amplified macroeconomic shocks. 
Wellness programs, co-working, food and beverage innovation and subscription-based stay programs have enabled hotels to diversify revenue streams. Though these strategies are indicative of an entrepreneurial adaptation and financial stability, they cannot be as successful as they can be in terms of scale, location and brand strength. Independent hotels are not always capable or technologically advanced enough to invest in repositioning, which contributes to the inequality and concentration of the market in the industry (Heydkamp and Borkmann, 2025). 
Social and Cultural Shifts in Demand 
With the changing social attitudes towards work-life balance, mobility, and employee wellbeing, reduced business commuting is a symptom of the social change. Visitors are becoming more and more flexible, personalised, and authentic instead of standardised corporate. To address this, Hotels have redesigned physical spaces to facilitate social interaction, relaxation, work remotely and longer stay periods, denying the demarcation between work, leisure, and consumption of lifestyle (Solas, 2023). Experience branding and connection with the local community have seen lifestyle and boutique hotels particularly succeed in keeping pace with these cultural changes. 
Nonetheless, experience-based strategies run the risk of paying excessively close attention to the high-end consumers and might overlook price-sensitive or necessity-based travel segments. This creates ethical issues regarding accessibility, social inclusion, and the increased distance between high-end and low-end hospitality products and services. 
Technological Transformation 
Technology has been used as a key component to facilitate post-COVID hotel strategies. Contactless services, digital concierge platforms, customer relationship management systems and data analytics have increased operational efficiency, cost control, as well as personalisation and serve the needs of remote-working and long-stay guests. By enabling hotels to optimise pricing, deal with fluctuations in demand and improve competitiveness in fragmented markets, smart hospitality ecosystems enable hotels to become competitive (Al-Kumaim et al., 2025). 
However, the overuse of automation has threatened to take away the human approach to service that is the primary reason behind the hotel industry. Effective policies strike a balance between the technological effectiveness and the emotional appeal, empathy in service and real human interaction to ensure brand distinction and loyalty by guests (McCartney and McCartney, 2020). 
Environmental Sustainability 
The decreased business commuting to the office leads to a decrease in such emissions, which is consistent with the goals of environmental sustainability and ESG on the part of the hotel. Sustainability has gained great popularity among hotels by being entrenched in branding and operational processes among the hotels through energy conservation, minimising waste, local sourcing, and extended guest occupancy, which minimises the intensity of turnover (Zhong et al., 2022). Sustainability programs, however, are usually capital-intensive, and small operators are not able to access them. Moreover, improved volumes of leisure travel might reverse the gains on the environment in part, which points to the multifaceted and even opposite sustainability results of the sector. 
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A critical discussion has focused on how the decreased business commuting post-COVID has transformed the hotel strategy within the world. The discussion has shown that the hotel industry has countered the effects of the structural demand shifts by diversifying in the market, repositioning on the experiential front, embracing technology, and aligning with sustainability. Although these strategies have improved the flexibility and organisational prowess, they also come with an operational, financial, workforce and social challenge that must be handled well. The key to long-term success lies in the coherent strategic integration, continual investment in the workforce, leadership, and balanced distribution of the stakeholders in the changing and increasingly unpredictable hospitality environment. 
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The results show that the falling of business commuting is not a transitory change but a structural change that necessitates the change of operating models of hotels to become flexible and diversified. The strategic planning ought thus to focus more upon balanced demand portfolios comprising leisure, extended-stay, and selectively profitable corporate segments rather than trying to recover pre-pandemic travel volumes. Space utilisation, such as modular room multifunctional co-working, can enhance the efficiency of assets whilst addressing the hybrid guest expectation. Workforce capability is also important to invest in. With the shift of the hotels to experience-based and personalised service models, employees are required to be equipped with highly advanced digital capabilities, as well as emotional intelligence and crosscultural awareness. Employee retention and organisational stability in a tight labour market will be facilitated by continuous professional growth, fair scheduling habits and an open career ladder. The deployment of technology should be used as an enabler and not an alternative to human interaction. High-tech analytics will empower demand prediction and revenue management, and the contactless systems will improve the convenience and efficiency of operations. Nevertheless, the preservation of genuine interpersonal service is the key to brand differentiation and loyalty of the guests. Selective revenue diversification can be enhanced by providing wellness services, stay subscriptions, and collaborating with remote workers to enhance financial resilience. However, the hotels have to be careful not to overstretch, and the new business has to be in line with the brand image and operational capability. Lastly, sustainability is to be incorporated into long-term strategy as opposed to a marketing mechanism. Environmental and reputational value could be created through practical efforts like energy optimisation, waste reduction, water management and sourcing locally. Smaller operators should also be assisted by policymakers and industry organisations on the financial level and knowledge-sharing platforms to foster resilience in the sector. 
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