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[bookmark: _Toc26912214]Introduction
              Respect for men is the clothing brand dedicated only to men. This brand offers men to choose style brands at affordable prices with a unique fashion in the company. The objective of Respect for men is to become the leading brand on a global basis. The brand wants to let men afford their clothing with more than 1000 styles in the store. With the top-quality clothing, men can access different options to wear such as t-shirts, jackets, jeans, shirts, shorts, formals, shoes as well as a variety of hats. This brand also offers sportswear for men in London and believes to empower their individuality.
Presently the company is facing a problem with the store. This main problem is with the thieves that are stealing the products from the store. This problem is raised due to the lack of worker's availability. The store only includes 3 workers which are the main reason for the theft as they can’t watch every activity of people. Other than this, the store doesn’t have any sort of camera to record things neither it has any tag alarm. It doesn’t have any door alarm as well. These sorts of things are the problems that are affecting the loss of the store and its products.
The major problem also includes the people that are racist towards the manager as well as the workers. They did not want to be served particularly from a person they hate. The reason behind such hate consists of people born and coming from different regions that the locals didn’t approve of. With such problems, it would be difficult to run the store if the problems continue like this. This is the main reason that it is important to analyze and to draw a fishbone of the shop's needs.

 


[bookmark: _Toc26912215]Define a complex problem in the workplace including its scope and impact. Provide examples of complex problems including your chosen one.
              There are different types of difficulties while talking about business problems with distinct people. These problems mainly arise because of the contrasting opinions of people related to the cause of the business, extent, and nature of problems. The complex problems include more social complexity than technical complexity which is the main reason to address the causes behind the downfall of the business. For example, the store of Respect for men consists of the problems with workers, cameras, door alarm, and security as well as the tag alarm. All these problems come under technical complexity. The social complexity consists of people that are being racist towards the worker and their preference over the service. These are two problems based on two different situations, but it is difficult to address them because the business cannot recognize the main situation to solve.
             The impact, as well as the scope of complex problems in the workplace as well as the shop, can be hard sometimes to solve. This is because of the factors that are raised mostly by social complexity. These are related to the people denying some culture to accept. In this case, the store (Respect for Men) is facing a problem with clients regularly. It is impossible to stop clients from coming into stores as they are the main source of income or do anything to offend them. The other matter includes the technical complexities with the issue of cameras, security as well as the alarm system. These can easily be installed by the store if there are available funds in it. The funds are mostly depended on sales of the store or the saving that the owner has if saved (Frensch and Funke, 2014).
 


[bookmark: _Toc26912216]Background of Respect for Men
              Respect for men is the clothing company for men located in London. It is an establishment of retail for the start-up selling the clothing with more fashion and uniqueness to the men. This brand focuses on the retailing of youth and the men preferring formals, sportswear, and the casuals. The focus of the company relies on the different colors, styles as well as it should fit well to everybody type.
              Respect for men always acknowledges the significance of marketing. Its execution of the retail business promotion is based on campaigning, being ambitious, media coverage as well as the advertising through the printing as well as the direct mail. Related to the sales the company has planned the estimated basic budget for the market such as 5% from the total annual sales as well as partnering with the local companies for boosting sales and marketing.

 


[bookmark: _Toc26912217]Sharing Experience with Respect for Men
              The company has a very good structure of marketing as well as the management of the stocks of the store. It is in a crowded place in London which is a huge benefit for it. The main problem if the company is not managing the labor work well. A store will only work well with much profitability when there are enough workers for the services as well as to handle the customers. If the customer is not well entertained with their problems as well as the queries related to the clothing, then it will eventually make fewer sales from the store. The clothing is good with various varieties with it is important to let customers know about it. They should know what the brand is working for and how it will fit any body type perfectly.
           There are also some of the major problems like the store cameras, security, door alarm as well as the tag alarm to maintain the store safety. This is the most important part of any store to work properly. If the stock will be stolen by the people like the advantage of not having anything to catch them from stealing. This is the main reason for the shortage in inventories and stock of the store. This is the main reason that there are people always coming in store but still not having many sales other than having shortages of stocks. It is seen that the company is not having enough funds for buying technical things to keep the store safe from thieves. This could be a reason for not having enough sales for putting it up in other resources. The other factor could also be the reason that the company has not saved any required funds in extra to available the cost of labor and other assets for the store.
              There is another problem that is seen to be faced with labor-related to racism. Many of the customers do not like to be served by a worker of the store because of them being from other regions and for being from other backgrounds. The impact of these directly influences the growth of the company as well as on workers. Sometimes it may also lead to unemployment for other’s satisfaction.

 


[bookmark: _Toc26912218]Literature Review related to Racism in Stores
               The implications of discrimination on consumer behavior have been largely obscured by advertising literature. The article analyzed and compared the concept of racism with ethnocentrism and hostility. A study involving a mix of French and English Canadian consumers then check the postulated effect of discrimination on consumer perceptions to four market groups of diverse ethnic origin. Consumers ' evaluations of home products from diverse ethnic communities were shown to be strongly associated with the levels of racism reported for these ethnic groups.
             Academic research in many fields including sociology, law, public health, journalism, and psychology has examined racism, its backgrounds, and its consequences. According to Miller and Garran (2017), Racism was economically evaluated as an expense and in management, for example, how racism can affect worker's evaluations. While the general applicability of discrimination in marketing, especially by advertisement research, has been largely unexplored for its effects on consumer behavior.
            But, together with other philosophies, it should be. Nonetheless, the effect of philosophies in general on customer behavior and attitudes was not the focus of many researchers ' study with the notable exceptions of ethnocentrism or nationalism as well as certain concepts as the hostility. But when political work in advertising has been done, it usually takes as an example of how philosophies are expressed in marketing and not at the level of customers.
            According to Daniels (2013), in recent years, overt proof of discrimination has dropped but is prevalent in subtle ways, which people may fail to convey. Such implicit forms of racism can articulate their actions in ambiguous situations, in which motives other than prejudice may explain them. For example, in choices about who to recruit jobs and how personnel reviews are carried out, the implications of subtle racism have been seen. Therefore, scholars generally believe that discrimination is more implicit, more symbolically articulated.
           According to Daniels (2013), the attitudes towards shops, products and/or services are a potential example of this indirect and symbolic way of expressing racism. While it is not recorded in the area of discrimination and business, product or service evaluations per se, academic literature does suggest the impact of racism on the market, product and/or service assessments.

 


[bookmark: _Toc26912219]Different type of decision-making tools and techniques
SWOT
            Every day corporate executives take hundreds of decisions, many of which influence the future of the whole company. This means no pressure. That is why the ability to take effective, educated and successful management decisions is one of the highest attributes sought by managers.
           The standard policy process includes the description of the problem, gathering of data, selection of alternatives, choosing of alternatives and evaluation / monitoring of outcomes. Managers use many different techniques to help them choose between options and settle. For certain cases, a mix of a few different approaches may help them produce the best outcome. It is not possible that what works for certain organizations works for others and what works for planning works for others.
          SWOT diagram can allow anyone to separate the situation into four distinct quadrants, once you intend to make a significant change in the business: 
· Strength: What is better about your business than your computers? Think of the strengths you have both inside and outside.
· Weakness: Where can you boost your business? Try to adopt a neutral approach and consider which factors could affect the business.
· Opportunities: See how you can leverage your strengths and build new openings for your company. Think about how to eradicate certain vulnerabilities, so that you have a new chance.
· Threats: Determine the obstacles to meet your goals. Identify your organization's main threats.
A SWOT analysis can help you determine the forces affecting a strategic, action or initiative. You can then use this information to lead you in the right direction and to help your business decisions (Gürel and Tat, 2017).
PESTLE
         Political: Political factors influence companies concerning controls and legal problems of government and determine both formal and informal rules governing the enterprise. Examples:
· Stability of Policy
· Tax policy
· Employment and employment law 
· Trade restrictions 
· Tariffs
· Environmental regulations
     Economical: Economic factors affect the company's business activities and decision-making. The predicted depression, for instance, stops businesses from growing their workforce. Additional examples are the rate of inflation for economic growth.
      Social: The economic and socioeconomic elements of the climate are concerned with social influences. For example, increased awareness of health may influence the demand for the product of the client.
     Technology: The price and quality of production are influenced by technology factors. These also recognize barriers to access and a low level of production efficiency. Automation Innovation Incentives R&D programs Rate of technological change are some of the examples included in it.
     Legal: The operation, its costs, and demand for its products are influenced by legal factors.
Environmental: Ecological and environmental aspects, such as climate, weather, and climate change, refer to environmental factors. Climate change is a highly significant topic today, and companies ' activities are changing and thus creating space for creativity and a sustainable business philosophy (Cadle, et. al., 2014).


[bookmark: _Toc26912220]Identifying root causes with the help of Fishbone Analysis Technique
          In the Company Respect for Men, the main problem arising in the company is that the workers working in the company are limited in number i.e. 3 which is causing different problems in the company.
         To resolve this problem, the fishbone analysis technique will be used. Fishbone analysis technique is a cause-and-effect tool which identifies various problems in the organization and provides solutions to those problems which are arising in the organization. This is an effective tool which helps the organization to take better decisions on the basis of the problems solved. It helps to identifies variations and loopholes in the business. It also helps in the way to improve those variations and loopholes in the organization in order to get rid of unnecessary problems in the future (Tech Target, 2019).
         Root cause analysis is a tool which gives effective solutions to the organization when an organization has variations and loopholes in the organization. This tool helps the organization to coordinately work in such a manner that even if any problem arises, the organization is able to manage its situations (Mind Tools, 2019).
[image: Fishbone Diagram]
 Source :https://www.wallstreetmojo.com/fishbone-diagram/
        The above diagram shows about the fishbone diagram which is a cause-and-effect tool which identifies problems and provide solutions to the problem.  For example, in machines, there are storage and cooking and equipment but still there is a problem which has been aroused in the organization i.e. poor hygiene and poor maintenance. In the other aspects of the business, there are same kinds of problems which arise in the business and that are why fishbone analysis technique is being used in the business to improve the situation of the company Respect for Men (Wall Street Mojo, 2019).

The root causes of the problem in Respect for Men are-
1. [bookmark: _GoBack]No Security- The first problem in the company Respect for Men is that there is no security in the company. Security is very much important for any company as it is maintaining discipline. It connects to variety of people in the market which leads the company to a great extent to earn more profits. As there are only 3 workers working in the company, it creates a problem as it is difficult for 3 people to manage the company with all customers. Anybody can try anything; anybody can take the product with themselves without paying for it. These are the problems which arise when there is no security in the company (Mind Tools, 2019).
2. No Tag Alarm- One more problem which exists in the company that there is no tag alarm. Tag alarm is a alarm system which buzzes or rings when an unpayable product is taken by the customer without paying it to the customer and rather taking it without permission of the owner. Tag alarm consists of wireless CCTV’s which is very helpful for any company to check their record and data. These systems provide security and proper connection with the customers. Having no stuffs like this in the company, it is difficult for the company to manage the customers and keep a track on them (Mind Tools, 2019).


The two solutions of this problem so that it can be minimized or eliminated are-
A. Tag Systems- The first and foremost solution to this problem is applying CCTV cameras in the company. Applying this kind of security, the company is able to keep an eye of all the activities of the company whether it is of the employees or of the customers. It is very helpful for the company to prevent crime, in sporting events, in employee monitoring also (Tallyfy, 2019).
B. Recruitment- The next solution to this kind of problem is to recruit more and more number of employees in the company. By recruiting more and more number of employees, the company is able to work effectively and efficiently as when the number of employees or workers will increase in Respect for Men Company, the burden of work will not be on 3 workers only but on all workers. It will also help in managing the shop by coordinating with each other leading to more sustainability in the market. CCTV’s are there to keep an eye on the customer activities but having personnel will also help in doing the same task (Tallyfy, 2019).


[bookmark: _Toc26912221]Evaluation of both the proposed solutions-
According to the solutions discussed above, Solution A is better than Solution B as compared to recruitments, wireless systems are better in terms of everything. The benefits of systems are stated below-
· It is helpful in preventing crime anywhere. Talking about the Respect for Women Company, these kinds of systems are very helpful as recruiting employees will help to manage the shop but using these systems, the company will able to manage the activities of both employees and customers effectively and efficiently (Broadsword, 2019).
· It is helpful in monitoring activities as through these systems it is very easy and convenient to keep track on what is happening in the company. By keeping an eye on the activities on workers and customers, it is easy to know what activities are going in the company (Broadsword, 2019).
· It helps in decision making process also as footages of the cameras will define what crimes activities have been happened in the organization and it will be easier for the company to make decisions on employees and workers if they have done something wrong in the organization (Biz Fluent, 2019).
· It also keeps records of the footages in order to check anytime if they want to check the footage of customers in and out (Biz Fluent, 2019).



[bookmark: _Toc26912222]Implementation Plan of the proposed solutions-
          Keeping in mind all the factors, the first step is to apply CCTV’s cameras in the company everywhere like outside the shop, at the entrance of the shop, where all the customers sit, all the 4 corners of the wall. After applying CCTV’s cameras in the company, the next step is to place a monitor at the counter or reception of the shop to keep track of both employees and customers in order to check the activities of everyone. The data should be saved in the monitor to check anytime, if there is something wrong happening in the company. Applying CCTV’s cameras will definitely help the organisation to keep an eye on the operations of the employees and the customers. By implementing this plan, customers and employees both will be alert regarding the system and there will be no wrong happening in the company (Broadsword, 2019).
         For implementing this plan, this system requires proper infrastructure as proper network is very important in case of this kind of system. Proper administration is also required by the company in order to complete the objective of the company. There should be proper warranty of the cameras set up. Proper monitoring centres should be there to manage and control the camera system properly (Biz Fluent, 2019).



[bookmark: _Toc26912223]Communication Plan for the stakeholders-
        Communication plan for stakeholders is very important for the stakeholders as well as for the company. It is a medium through which a proper plan of stakeholders is ready through which they can work better and pre planned information plan makes it easy for the stakeholder to work effectively and efficiently. Stakeholders are the one which can influence present and future budgets. Every stakeholder needs proper communication and management in order to analyze to make good strategic plans in order to implement in the right way (Smart sheet, 2019).
       A stakeholder communication plan is a plan which states the details of the stakeholders detail, their plans and their management. It is a grid which includes about the company of daily, weekly or monthly depending up the format the company use (Atlassian, 2019).
       The stakeholders must be communicated well regarding all the aspects of the business and they should be communicated well about the areas in which they need to work the most. They should be communicated with proper information and with proper resources. Stakeholders value should not be judged, they should be values properly. If the stakeholders are having any problem or they are having any issues, their issues and problem should be addressed properly. A record of aspects of stakeholder’s communications that occur should be recorded (Broadsword, 2019).


[bookmark: _Toc26912224]About the Proposed Solution-
       The solution chosen is definitely working in the company as putting CCTV’s cameras all where and applying tag alarms on the products is making it easier for the company to keep record of all the activities in the organisation. Applying cameras and tag alarms maintains security and prevents crime to happen which enables proper surveillance in the company. This makes aware to the robbers and dacoits to take a step back in their life (Broadsword, 2019).
       It is a cost-free form of security which in the beginning requires some amount of money later gives full on money utilized service. It also ensures that cameras are cleaned enough to record good system performance (Biz Fluent, 2019).
       By using fishbone analysis, it became easier for the company to compare the situation before the cameras set up and after the camera set up. By fishbone analysis, idea of camera set up came up to the mind and this is the best solution for any company. In fishbone analysis, location, background, time and information are been reviewed and checked on the basis of which we have put up the camera (Tallyfy, 2019).
       It is a tool which helps in covering up all the loopholes and variations existing in the organization by providing various solutions to the problems arising (Tallyfy, 2019).


[bookmark: _Toc26912225]CONCLUSION- 
        Respect for Men is a company which is 5 years old company which is clothing store exclusively for men. In this company, there are some problems which have been arising because of the limited no of workers working in the company, because of no security in the company and also because of no tag alarms in the company. As owner of the company is a Romanian, some people of the market are racist which does not want the owner to work in the market.
          In the above case, scope and impact of the company is being explained. Background of company is also being explained. Experiences with the company are also being shared. In this, different type of decisions tools and techniques are explained. For knowing more about the company, SWOT analysis, PESTLE and PMI have been used in order to know the roots of the company. Root causes of the company has been identified with their optimal solutions have been discussed. Implementations of the plan and communication plans for the stakeholders have also been discussed in order to know whether the solution chosen is right or not.
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