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Introduction 
NHS – National Health Service, was established in the year of 1948 to take care people needs of health care issues. NHS is a comprehensive public-health service has been controlled by the government. NHS offers such high-quality services like Dental recovery plan to urgent and emergency along with treatments of chronic diseases like cancer.
NHS has many plans for children to old age people such as 
· NHS long term plan - where they provide the solutions to improve the individual’s life span.
· Cancers – Delivering the best outcome is responsibility of the NHS team of cancer to increase the life expectancy rate. We can prevent the chance of cancer 40% by improving the lifestyle and behaviour. 
· Mental illness – NHS offers special service for mentally ill or stressed people as in the UK one out of four people having issue mental health, so NHS prioritised the mental health just like the physical health.
· Urgent and emergency care – NHS are never step back from to give a proper medical treatment in emergency time. 
· They also offer NHS 111 number for free so anyone can call them without any hesitation in an emergency.
· They already made the urgent treatment centres in residential areas to provide the treatments without any delays.
· Primary care – From general practice to pharmacy and eye health are everything come under the Primary care.
· Integrated care system – Where every people work as partner to provide the best health care system. 
· NHS also offers a programme like learning disability and autism. The program is all about making health care system best so people with disability and autism can easily live in the same society.
NHS is having many issues in the organisations like limited amount of funds, staff shortage, long waiting time up to 7 hours, lack of equipment’s for medical treatment, backlog of patients, an aging population and evolving health care needs of the people. In this report will discuss the problems and solutions to overcome these issues. 


Current challenges in the NHS
There are many challenges faced by the NHS and one of the most important issues are
· Lack of funding – In this modern era NHS are receiving the funds which is not sufficient to full-fill the staff salaries and cost of medicine. As the growth of human population has been increased and NHS got the nearly same funds to full-fill all the requirements as they used to get. Due to limitation of the funds, it reflects on the individual’s life as they need to wait in the queue for several hours without any convenience. If NHS has sufficient funds to invest, they can easily spend some portion of the funds on the new technologies and infrastructures so they can improve the way of the treatment is used to be. (Medic portal,2024).                         
In the year of 2022-2023 NHS got 152.6 billion funds and they need to pay 1.275 million employee which is the highest staff of all time. In the year of 2019 to 2024 productivity of the staff was declined by the 23% in total 14 years of production years. (Edge hill university website Accessed 17-07-2024)

· Shortage of staff – On of the major issues in the NHS is staff shortage in various places and posts like doctor, nurses and health professionals. There are many reasons behind this issue and begin with major reason is staff burn out as they must work continually for up to 14 to 16 hours without any breaks. Another reason is very less percentage of seniors and managers in NHS as they only have 3% managers and seniors in overall 9% of staff which leads to the issue where they are not sufficient for the aging population. (kings funds org. website)
· Aging Population – UK’s population is ageing, and this is the most unique and underrated issue for the UK government. In UK nearly 3 million people are crossed their 60’s. One in a six people are over 65 and it will reach to one in four people by 2030. In UK normal people life expectancy rate who born is 1900’s are 84 years and if baby born today their life expectancy rate will be 89 years. A healthy life expectancy rate is 63 years for the moment, so UK government has already started to take the step to increase the healthy life expectancy rate. Due to staff shortage and limited funds are not sufficient for the ageing people and they have to wait for the long time for the normal diseases. 
















3. Key issues in estimating internal and external supply of human resources.
· Internal supply – Internal supply means any company or organisation looks for candidate in their company and these things only knows by their employee. 
 -  Firstly, if they promote or give increment to the person they will get the person however, they will lose the position that person used do again, they have to search for the candidate who will fit in that position. Any organisation may be deprived from the talent as they cannot get the chance to fishing in a talent pool. 
· External supply – Company or organisation do marketing and promotion to outside the company to recruit a new people so, they can get chance to find a new talent people which is good for the company. 
- One of the major key issues is that they have to spend more money and time on the recruiting process and even by spending these resources company cannot find the suitable candidate for the position. (Indeed website 18-07-2024) 
3.1 Key internal issue 
· Lack of skilled nurses -  NHS have to tackle issues like inexperienced staff as the senior staff is leaving the jobs and NHS provides the high vacancy rate as most of the staff in the NHS are juniors and ratio of junior doctors has been increased from 21% to 26% in this year who just done their foundation year 1 and foundation year 2 course even the nurses who has under 5 year of experience has been increased from 19% to 24% and it leads to increased workloads.(kings funds org. website)

· Long working hours – There are many reasons for long working hours. First and the foremost reason is workload, staff have to work up to 14 to 16 hours continuously without any break. This thing made very bad impact on staff health; it converts into sick leaves of the staff. Due to this reason, they have very limited staff and they aren’t sufficient for the health care system. Secondly, many people in NHS leaving the jobs as they have to suffer from the chronic disease where they were living in the environment with full of serious disease so, they don’t want to put their life in risk. All of this thing leads to the very short staff and they have to do overtime. (King’s fund website).

· Multi-tasking from social care to nursing – In the NHS more than 50% staff have to do overtime without the pay and it can cause mental stress. There are many things which only social care people can do though, nurses have to do that work like after hospital care, caring aged people and children. They also helping by providing practical support to the people with illnesses to disabilities. All these thing managed by the local councils and NHS.  

· Poor pay scheme – Government has failed to provide the salary to the health workers, it leads to things as they aren’t capable to pay their bills though, they are working overtime. Very poor pay system also one of the major reasons for the staff shortage as health workers, 999 call handlers, many porters and health care assistants had minimised their cost which they have been used years ago to help the people. (Unison website).

· Lack of motivation towards the staff – Very low level of the motivation has so many reasons so, begins with first reason is discrimination of their gender, ethnic background or age. In all this type of discrimination ethnic background discrimination is one of the common one. Another factor is very poor pay scheme for the health workers as money is not the goal but, it can keep people motivated to do their job gratefully. Moreover, more than half staff faced the issue of bullying by the patient or senior manager, it leads to the mental trauma and made the work environment very toxic. (Charted society of physiotherapy website)

3.2 Key external issues 
· Poor recruitment and selection procedures – Some of the issue also affects the recruitment like limited funding as they cannot do recruitment process, they need some funds to do that, and they also have to do data analysis as well as research about the candidate and their skills which is suitable for the position that they applied. In many positions has that candidate which are not appropriate for the position and still they are doing their jobs so it will reflect on the quality of the health care. 
· Large talent pool – As we already know that they do not have enough funds to do recruitment process they still choosing the people for the position who has an education of just foundation year 1 or year 2 so, even after using their full potential it’s an uphill struggle for them to provide the good quality of health. Another reason is most of the experienced and qualified staff leaving their jobs due to burnout and not getting the salary and all this thing deprives the NHS from the talented people. If they recruit people from outside the UK they also have to face the issue like language barrier and living in different culture which is not suitable for many people somehow, it can reduce the person’s productivity.  
· Finance -  NHS faces biggest financial issue from 1970s. Finance is the main issue in the NHS as they already worried about this issue and they already started to mitigate this issue, they more concern about the this topic rather than tax cutting. In 2023-2024 they have budget of 168 billion and it will reduce to about 1.2% which is nearly 2 billion in the 2024-2025. Without government thinks about the reducing the budget it eventually forced the NHS to cut down the staff pay, extra cost and services which are offered by NHS to improve the life expectancy. (The Gurdian.com website).
· Technological advancement – New technological development is “a clear and present threat” for the NHS. The BMA (British Medical Association) estimated that over 27% health care workers are losing their four hours of work due to insufficient IT service. In many times poor IT system also responsible for the staff burnout issue. (Technology magazine). 
·  Political restriction – Many years ago most of the European people able work in UK without any work permit or visa and because of this reason UK’s health care system has never worried about the staff but, after banning the European’s free work visa NHS or UK government faces the many issues like staff shortage and they also deprived from the talent which were coming from the European country. 






Position Analysis for NHS doctor 
Doctor’s recruitment – As a HR manager of the NHS I am looking for the General Practioner in NHS hospital as for the moment people with regular illnesses have to wait up to 7 hr normally for the checkup so, I want to recruit the doctor with depth knowledge of the UK laws and regulation. I want the ability of the doctor to easily suggest the tests and medicine to the patient and ability to recommend the specialist when needed.
Job description: 
· Performing minor and major surgical procedures
· Keeping records of the patient’s disease, operations or treatments
· Prescribing laboratory tests and interpreting the results obtained
· Conducting face-to-face clinical evaluations on the impact of a patient’s injury or illness
· Prescribing medication or drugs, including dosage and usage and dispensing medication in accordance with governmental guidelines
· Updating General Practitioners of their patient’s progress
· Maintaining medical quality assurance and quality control standards
· Supervising and training medical personnel or trainee Doctors (indeed website) 
Person specification: 
· Ability to interpret symptoms and diagnose health conditions
· In-depth knowledge of UK medical guidelines and best practices
· Strong understanding of examination methodologies and diagnostics
· In-depth knowledge of medical equipment and instruments
· Ability to react calmly and objectively to emergency situations
· Ability to communicate clearly with patients and staff (Indeed website)
Required skills:
· Minimum 9+ years of experience required – As NHS looking for the doctor with experience so, they don’t need to spend time and resources on training. 
· Time management – If doctor cannot manage the time properly how they can manage to do their work properly. As per the many people believes doctor should always has the skill of time management.
· Strong attention to symptoms of the patient – Doctor should be very good at checkup as if any patient has symptoms of critical diseases so, they can easily identify the symptoms and in an early stage they can prevent the illness.
· Quick thinking and decision-making skill – Doctor should have the confidence on the decision they are making as this the question of the patient’s life. 
· Depth knowledge of the UK laws and regulation – As we are hiring for the NHS which UK based government hospital chain and we needed a doctor so, the person should have the depth knowledge of the laws and regulation of UK (like dosages of the medicine or drug).   
· Communication (both verbal and oral) – Person should have the capability of the communication in the national language as well as with the patient and staff so, the hospital visit experience should be good for the patient. In some cases person should know about the e-mail as they have to do communication with specialist doctors and staff. 
Pay and working condition 
· Full time (6 days a week + overtime when required)
· Salary starting from £63000 to base on experience
· Incentive + bonus on every Christmas
· Free insurance of yours and your family
· Total 24 paid leaves in a year
· One internation trip with family in a year
Flexible working arrangement with justification:
· Emergency leave
· Sick leave (3 days maximum in a row except critical situations)
· Very good working environment 
· Foods and house bills will be provided by the government
· Occupational safety
· Childcare facility
· Health service discount
· Paternity leave 
· Career progression 
· NHS pension
Conclusion 
NHS looking for the general practioner to provide a very good healthcare to the people. They are trying to reduce the long waiting hours so; everyone made their hospital visit good and can improve their life expectancy. Doctor is the only person people can trust blindly so; a doctor should always have the good ethics to do their work and try to do their work with their full potential to help people for humanity. Doctors are the pillar of the society so, NHS should think about the doctors and try to do their best to mitigate the problems which occurs. 
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