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[bookmark: _Toc67958606]Introduction
This report will focus on various topics related to organisational behaviour. Here, an in-depth discussion regarding the interrelation of organisational culture, structure, people and organisational performance. During such discussion, the impact of different organisational factors on the individual with the help of the model of the behavioural approach of management. The purpose of this report is to provide a clear understanding of various factors that contributes to organisational performance prioritising the satisfaction of people working on it. 


[bookmark: _Toc67958607]Company profile
Westfield is an Australian shopping centre company founded in 1960 and currently headquartered in Sydney, Australia. This company has around 23,000 outlets across 123 shopping centres in 9 European countries (Estate, 2021). 
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The following information has been gathered from secondary source analysis: - 
Bukola mankind says that the organisational culture and structure are the key elements of organisational success. If the employers and employees are collectively committed to the organisational goal, then the organisation can produce higher performance from the employees (making, 2018). Because the strengths of corporate culture are positively correlated with organisational profits. 
According to Kabelo Lefifi, No single organisational structure can be declared as best in promoting organisational performance or success, rather it depends on the purpose of the organisation, the business environment and the skill and knowledge level of the employees (Lefifi, 2015). 
According to Chrisentus Smith, the people, structure, technology and the environment has a substantial influence on organisational behaviour. The people are part of the internal social system of the organisation, the structure determines the level of formality among those people and the technology and environment provide the individual in an organisation the resource and facility with which they work (Smith, 2020). So, overall, these four factors are interrelated and affect individual and organisational behaviour. 
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[bookmark: _Toc67958610]Analysis between the organisational power, culture, people and organisational performance
The term organizational behaviour refers to how people in an organisation interact within a group and it is a systematic approach that shows how individual and group behaves in a platform they work. 
The organisation's behaviour is getting influenced by the organisational structure, culture, and people. And these factors directly, indirectly and collectively influence organisational performance. The impact of these factors in organisational performance is given below:- 
Organisational culture impact on organisational performance
Organisation culture is the shared beliefs, values, and beliefs of the employees of an organisation. Mainly three types of organisational structure can be found. And those type of culture can either boost or reduce organisational performance. Those are:- 
The culture of care: In such a culture the organisational environment is built on mutual trust and support. Teamwork is mostly encouraged and the managers take care of the needs and demand of the employees (Scouts, 2020). 
The culture of authority: In the culture of authority, the organisation follow a hierarchy and all the employees are pitted against one another (Scouts, 2020). 
The culture of control: In this culture, the authority exercise control over the employees and most of the time the task and process of fulfilling that task is predetermined by the authority (Scouts, 2020). 
Among these cultures, the culture of authority and the culture of care boost the organisational performance as it frees the employees to employ innovation in their work process. 
Organisational Structure impact on organisational performance   
The organisational structure is an outline that shows how authority and responsibility flow within the organisation. The flat and hierarchical structure are widely accepted organisational structure and they have a reasonable influence on organisational performance. 
Flat structure: In a flat structure, there are only a few layers of management and the orders and responsibility only flow among them. 
Hierarchical structure: In a hierarchical structure, there are multiple layers of management and usually fit for the big organisation. 
The flat organisation speeds up the work procedure and it elevates the employees’ level of responsibility (Ingram, 2019). On the other hand, the hierarchical structure is that it maintains a strong chain of command which’s why output remains as expected (Ingram, 2019). And how effective these structures are for organisational performance depends on the nature of the work and organisation. 
Impact of organisational people on organisational performance 
The people are the main driving force of an organisation. The way people behave and interact has a reasonable influence on organisational performance. When people actively interact with one another and ethically behave within the organisation, the organisational performance improves.   
However, the culture of control and care let the employees interact freely with one another. Besides, in both flat and hierarchical structure, the work gets done fast and employees know what their responsibility is and ultimately, they can remain ethical with their behaviour in the organisation.
In Westfield, the organisational culture is people and community-oriented. That means the authority care about the employees and set them free to do the work according to their strategy. Besides, it follows the hierarchical structure and that’s why employees need to work hard to follow the demand of their head. And with a culture of care and structure of hierarchy, it can boost its performance.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

[bookmark: _Toc67958611]Identification of the essential feature of the managerial work, the role of leadership and factors that identify the variables that determine the effective management and leadership 
Management and leadership have a reasonable influence on the way people behave in an organisation. That’s why ensuring effective management and leadership is important. 
The essential feature of managerial work that influences organisational behaviour are given below: - 
· Managerial work is open-ended. There is no single milepost where the managerial jobs are finished. Since the managerial work is responsible for the organisation success and failure, that’s why they have to work perspicuously (Mintzberg, 1973).
· Managers prefer live action in their work. Managers prefer work that is current, specific, well-defined, and non-routine (Mintzberg, 1973). That’s why managers mostly deal with concurrent information. 
· Managers prefer verbal media to communicate. They convey their idea, thoughts, the direction in the work process through the meeting, telephone conversation, or in-place direction (Mintzberg, 1973). With these media they do three things, initiating ceremony, making strategy and negotiation. 
· Managerial work consists of both right and duty. The manager holds the right to make some initial decisions and has the power to develop his communication flow. But complying with duty, he doesn’t control the information that flows to him. 
So, above are the few nature of managerial work pointed out by Henry Mintzberg. These natures keep the manager’s job as expected and the same as always. And proper implementation of managerial role ensures that the people of organisation interacting in the right way. 
The leader’s role is equally important as a manager’s role in ensuring effective organisational behaviour. The prominent roles of leaders are given below: - 
· The leader work as a motivator. Understanding the employee nature and characteristics, the leader implements effective motivational factors to motivate them towards the betterment of the organisation (HBS, 2019). 
· The leader work as a mentor. The leader guides the employees with the right path and right process to do a task fast and effectively (HBS, 2019). 
· The leader work as a communicator. As a communicator, the leader communicates the managerial goal with the employees and communicate the progress of employees with the managers (HBS, 2019). 
· A leader work as a caretaker. As a caretaker, the leader always takes care of the needs and demands of the employees and ensures the health and safety of the workplace. 
By guiding the employees in the right direction, the leaders ensure that the interactions between individual and group are well managed. 
However, since the roles of both leader and manager are crucial for ensuring the proper organisational behaviour, that’s why assessment of the variables that affect the effectiveness of management and leadership is also important. In the following section, the variable that determines the effectiveness of leadership and management are given: -
· Self-management: A leader and manager need to have certain skills and knowledge that will isolate them from the mass people of an organisation. Without those skillsets, a leader or a manager cannot be able to manage their self-strengths and weakness. Which will cause them being failed to assess the emotion of other (Yeung, 2017). 
· Direction and alignment: This particularly influences the effectiveness of leadership as it is related to creating confidence in others to be a follower of a leader. Leaders need to actively respond to the changes that happened to the organisation and direct the employees towards the best direction to keep up with that flow (Yeung, 2017). That’s how the leader can create confidence among others. 
· Execution of commitment:  Leaders and managers make multiple commitment in the workplace. Well, the effectiveness of leadership and management ensures only when the leader and manager do as per their commitment (Yeung, 2017). 
In the west-field, they ensure that all the roles of managers and leaders are clearly defined and both of the parties are aware of what they need to do. With the commitment to that, every supervisor gets special training to successfully lead their team. And only the experienced person or employees are promoted or appointed as manager so that they know which factor will balance the individual behaviour and thereby ensure effective organisational behaviour. 


[bookmark: _Toc67958612]Identification of the factors that affect individual behaviour in the organisation. 
Well, the term individual behaviour refers to the individual’s responses to internal and external stimuli. In an organisation, individual behaviour is impacted by different factors of the organisation, those are given below: - 
· Organisational culture: A strict organisational culture doesn’t let the people of an organisation communicate openly and freely and this causes a narrower individual behaviour while a free and open culture encourages multi-direction communication and hence the people of an organisation remain positive and ethical with their behaviour (Fredman, 2017). 
· Organisational structure: Well, informal structure, the individual behaviour is controlled and modified with the level of the person they interact with. Wherein an informal structure, the individual behaviour is open and are not predefined or predicted. However, as per organisational requirement, formal interaction between group and individual is more effective (Juneja, 2018). 
· Form of leadership: the leadership style of the organisation also affects individual behaviour. The leader is the one who directs employees with their movement and behaviour. Hence, if the leader is so much a control freak then the individual behaviour got distorted whereas if the leader gives freedom to his subordinate then the individual behaviour can collectively bring positive change for the organisation (Juneja, 2018). As more interaction create flows of the school of super ideas. 
· The influence of management: Management is the one that manages and influences the various factors that influence individual behaviour in an organisation. For example, motivation is one of the factors that influence individual behaviour. Such as a motivated employee can make much difference in the organisation with his performance whereas a demotivated employee can shrink down the profits (Juneja, 2018). 
However, for managing an effective workplace, Westfield has always prioritised the individual behaviour pattern in the organisation. Because it believes that satisfied employees can bring success to the organisation. And that’s why it implements such caring culture, formal structure, and favourable management and leadership to make the employees satisfied with free interactions and behaviour. 

[bookmark: _Toc67958613]Conclusion
The organisational culture, structure and people are closely related to one another and together these effects organisational behaviour and performance. Hence, coordination in implementing these factors is necessary to ensure effective organisational behaviour. In Westfield, they value the employees a lot and that’s why they make such implementation of the factors that ensures open interaction and effective behaviour of the employees. But at the same time, it should not free the employees that much, it may create an arbitrary mindset to the employees. 
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