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[bookmark: _Toc129899848]Executive Summary
As one of the leading organisations in Europe, EasyJet Plc has a strong cultural and structural relationship and background. The organisation has attained its success through maintaining a culture of simplicity, uniformity, honesty, low cost, customer satisfaction, and employee engagement. The organisation gives the highest support to its employees and so their satisfaction rate and performance growth are also high.  It operates its business in more than 34 countries, so it must maintain the political, legal, social, technological, environmental, and economic factors of those countries. These are also the key drivers of the organisation in the macro environment. Moreover, to expand the business, the organisation needs to be concerned about different threats. The organisation shows zero tolerance in ethical considerations and so it has given a code of principles. EasyJet Plc can take more strategies to improve its business and attain long-term growth.
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This assignment will provide information about the airline business of EasyJet Plc and its environment. It will give a brief introduction about EasyJet Plc at first of the assignment. This assignment will provide the relationship between organisational culture and structure in the organisation and show the impact on financial and non-financial performance for these. It will also provide the evaluation of the broader environment through the analytical tools, PESTEL analysis, and Porter's five forces model. Different ethical approaches of EasyJet PLC will be described which is also a part of the organisational culture. As the organisation faces different challenges in maintaining the environmental and ethical aspects, some recommendations will be provided which will help to improve their performance.
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It is the leading airline in Europe which has more than 1100 roots in 35 countries. The organisation has more than 12,000 people who are employed as pilots and cabin crew. The numbers of pilots are 33,000 and the cabin crew is more than 7500(UKEssays., 2018). The organisation has given services to over 90 million passengers in the previous year.
 It was established in 1995 as a private limited company. The founder of EasyJet Plc was Stelios. It’s headquartered in London Luton Airport, England, UK. The main concern and the business operations strategy of this organisation are to give low-cost budget flying to the people. The organisation gives the service no-frills (Rodrigues et al., 2019). This service considers that the passengers will give only the basic price of the flight and they will get the facilities to carry only one piece of baggage. The basic charges or price of the journey includes a seat in the plan only. Food, drink, extra baggage, in-flight entertainment, etc. will need more charges. The organisation had £5,769 million in revenues in 2022 and its operating income is £3 million. The organisation has 4 subsidiaries named EasyJet UK, EasJetEurpe<EasyJet Switzerland, EasyJet Holidays, etc. 
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The organisational culture and structure of EasyJet
Organisational culture finds the values, and norms believe and assumption that is shared among other employers and employees all over the organisation. These values helped the organisation to maintain a unique and psychological environment in the workplace.
 The organisation maintains tangible and visible work culture. For the employees, the organisation has given the strategy of an open-door policy and dress code. The values of the easyJet include accountability, diversity of services, maintenance of quality, keep collaboration with others, make integration, following the passion and goals of the organisation, and strong leadership. The core values of the organisation help to manage the employees and employees can easily modify their behaviour because of proper communication about the organisational culture (EasyJet careers.,2023). In the case of maintaining the assumption of the organisation, employees are generally never of this, but they can work according to the core values because of the organisational structure or hierarchy. The organisation follows a hierarchical structure including top management and first-line managers. The top managers include executive officers of different departments, and the first-line managers include the ground staff and cabin crew.
The culture of EasyJet maintains informality, simplicity, and efficiency. The organisation wants to give services to passengers at lower costs and continuous innovation (Kumar et al., 2022). The organisation is decentralised, and decision-making capabilities are on the authority and regional or functional teams. That is why the organisation responds according to the market condition easily.
 Because of the informality and simplicity culture of the organisation, the decentralized authority can make decisions quickly and give the employees a feeling of contribution and ownership of the organisation. The organisation maintains the highest efficiency and cost control which is also because of the culture. It helps the organisation to make more innovation and find out creative solutions from the employees (Olk and S., 2021). So, it can be said that the organisational culture of EasyJet Plc helps to maintain its overall business strategies and efficiency.
The relationship between culture and structure helps the organisation to get different impacts in their business operation. The impacts include different financial and non-financial performances.


First, the organisation can maintain lower prices with a high level of service because of this culture and structure. It helps to improve the organisations' financial performance and so EasyJet is maintaining its financial performance profitably. The revenue of the organisation was 5769 million British pounds in 2022 which shows the stable financial performance of the organisation (Batrancea, et al., 2022). The European airline market is highly competitive, and the organisation is making a strong profit against its competitors through these strategies now it is in the international position of the European aviation market.  Therefore, it can be said that a strong culture helps to maintain a strong financial performance of EasyJet PLC.
Secondly, the strong culture of the organisation also helps to get non-financial performance. The employees of the organisation as a sense of ownership and maintain accountability for the customers. The organisation has good employee engagement and a lower level of employee turnover. The employees of the organisation are highly satisfied, and it also can provide a positive work environment for them (Annual report 2020 - EasyJet PLC (2020). The employer-friendly culture and workplace diversity helps to improve organisational performance in different ways. The employees are satisfied highly with their salaries and work environment. The organisation has an overall rating of 3.6 out of five according to a different survey. The employee of the organisation can make their work-life balance properly and they also feel secured in their job.
The strong culture of the organisation must become responsive to the changing market condition. The airline market changes very quickly and so the organisation needs to make responses according to the customer demand in market conditions. Decentralized culture helps to maintain the competition in the market and grow the business of the organisation.
The organisation also gets a high level of customer satisfaction and investment from the shareholders. It has a good market share and branding image. Overall, 77% of the customers are satisfied with the services and the organisation made a constant survey on its customer satisfaction through website feedback and online social media (Rotondo, et al., 2019). They should maintain a strong and convenient schedule and customers like this low-cost journey and strict schedule of this airline.
The organisation has a sustainable business structure, and it has sustainability goals to reduce its carbon emission by 2050 (Fülöp et al., 2020). The organisation is continuing its innovation into different technologies which help to increase its performance indicating in the airline industry.
So, it can be said that it has financial performance and non-financial performance because of its strong culture and structure relationship. This relationship helps to improve their business growth and overall performance.

Organisation Health Index
An organisation’s Health Index – it’s ability to align around achieving goals.
After case study of Siemens.
Class activity – I conducted a Health Index check for EasyJet’s Plc, in the following categories:
· Direction
· Leadership
· Culture and Climate
· Accountability
· Coordination & Control
· Capabilities
· Motivation
· Innovation and Learning
· External Orientation
 EasyJet Plc have a score of 34 in comparison to Siemens 37.
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Political Forces
Political forces are different constraints that can affect organisations, and these are the external force that remains out of control. As the organisation operates its business in multiple countries, it must follow different countries' rules, regulations, and systems. The political things that can impact the organisation in different countries are given below.
Political stability and the level of importance of the aviation market in the countries impact a lot. There are risks of military invasion of the operating countries (Olaganathan and R., 2021). The corruption level of a country also gives the measurement of regulations. Legal framework including intellectual property protection law, the bureaucracy of the country, legal frameworks for contract, Trade regulations act, tax and tariff policy, pricing regulation, etc. are the political factors for the EasyJet Plc
Economic factors
 The current inflation rate of the different countries like the UK has a rate of 8.8% which help to determine the demand and investment of the economy. In Europe Brexit, Russia Ukraine war, the high price of fuel, the economic recession, etc. determine the economic factors. The impact of COVID-19 was huge on the airline industry. It has been reduced up to 97% during COVID-19. So, the organisation had to face challenges (Kreutzer et al., 2019). Moreover, the skill of the workforce, intervention of government in the sector of airline and transportation, highly fluctuating exchange rate, etc. also impacts a lot in the economy of a country.
Social factors
Social networking helps to emerge the travel industry and so airline industries can make marketing through using social media like Facebook, twitter, etc. The main demographics of the organisation are the young generation of the country and business travellers. Social media helps to target and reach customers easily because these demographics use social media highly. Moreover, people who want to make the journey at a low cost are also their target (Chan, et al., 2022). The target market can be attracted by promoting on social media. Social norms and hierarchy, trends to spend the leisure of the customers, education level, etc. are also the main social media factors for the organisation.
Technological factors
 The organisation has invested 61.67 million pounds in the technological sector and so it has been able to improve its products and services as well as meet with the economies of scale. The technological innovation of the organisation is increasing its impact on the supply chain. It helps to gain more information. EasyJet PLC is also facing some challenges because of technological innovation (Nanni and A., 2022.). It has shortened the product life cycle and so the organisation needs to develop new services within a short time which is a pressure for them. Innovation has improved its competitors. Higher technological innovation can help to gain more market share in the United Kingdom.
 Environmental factors
Environmental factors are changing the way of product innovation and design. The organisation has taken different environmental standards and expectations to increase its environmental sustainability. The organisation emphasizes recycling, waste management, renewable technology, flexibility, etc. to improve its sustainability (Hassan et al., 2022). The organisation has set regulations and expectations to make the airline sector sustainable.  Moreover, it has adopted several strategies to make the carbon emission lower and invest in the more renewable sector. The organisation is also making research on hybrid and electric green aircraft population technology which will help to operate net zero carbon flights.
Legal factors
 Legal factor is important in the airline sector as well as many other businesses. While the organisation is considered to enter the international market, it must face different legal aspects like business law, legal protection act, employment law, implications of the regulations, labour act, health and safety, Data Protection Act, the system of justice, act for the airline industry, etc. the organisation faces different heavy regulatory environment in different European airlines (easyJet plc., 2023). Sometimes the legal aspects change while the organisation needs to face challenges. Sometimes, EasyJet is charged with a specific offence such as bribery, which is also a legal factor for the organisation.



[bookmark: _Toc129899854]Porter’s Five forces model
EasyJet Plc has different threats in the market, and it can face challenges for these. These threats can be described through Porter's Five Forces Model. Those are threats of buyers, threats of suppliers, threats of the new entrance, threats of substitutes, and the competitive rivalry. Those are described below according to EasyJet Plc.
Threats of buyers
The organisation provides standardised products to its consumers. Consumers have different options to switch to other organisations at a lower cost.  It is easy to maintain information transparency for the organisation. Buyers have high power and so the organisation always remains under high Threat.
Threats of suppliers
Threats of suppliers show the power of bargaining of suppliers with the organisation. The organisation needs differentiated products, and the organisation can switch at a lower cost to the other company if needed. The suppliers also do not provide the threat of forward integration. The suppliers rely on EasyJet PLC because it has the highest operation in the airline industry. That is why if they switch, the suppliers will face a huge loss (Kumar et al., 2022). Therefore, suppliers of the organisation provide things at reasonable prices, and it makes the threat of suppliers weaker for the organisation. 
Threats of the new entrants
The airline industry needs high capital and investment to operate. So, it is very difficult to attain economies of scale in this industry. The high cost of new entrance makes the threat weaker. Moreover, the airline industry provides differentiated products to its customers, and continuous innovation makes it more diversified (Spyridonos et al., 2023). Strong advertisement is necessary to operate the business in this industry. There is a strict legal aspect for the airline industry which makes the possibility weaker. 


Threats of a substitute product
Different low-cost airlines are the competitors of the organisation. This can increase the threats of a substitute. Because of technological innovation, the need for travelling is reducing day by day. People do not have to travel by air to different cities and countries for business meetings and can complete their meetings through the online conference or networking. There are also different modes of transportation like cars or trains. All this makes the threat of substitute products higher for EasyJet plc.
Rivalry among existing firms
The competitive rivalry is high because there are many competitors remaining in this airline industry. The competitors are engaged in a price war and make competition at different levels like regional, national, or international (Eusébio and T.A.B.P., 2020). The competitors of the organisation are JetBlue, TUI, Ryanair, Jet2, Southwest Airlines, etc. The strategies are diverse among these firms and so the competition is increasing which enables the highest threat to EasyJet Plc. 
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The organisation has different ethics to maintain its ethical culture. The organisation has given different codes of ethics for its members who are working in the company.  The ethical tools of the organisation depend on legality, safety, policies and values, personal consideration, the reputation of the organisation, public damages, etc.
The ethical principles of the organisation are divided into five parts.
Safety first
EasyJet Plc emphasizes safety for its employees and their customers. The members need to report the activity which can reduce safety and violate the rules, regulations, or policies of the organisation. The organisation is highly concerned about the standard of care for their asset and business record.
 Integrity
Integrity means maintaining honesty, trustworthiness and having strong ethical values. The employees need to be honest and deal with the customers, partners, and communities with integrity. They need to behave honestly with the stakeholders of the organisation.
Conflict of interest
The employees cannot emphasize their personal goals over the organisational goal. They cannot use their position to gain any personal benefit for themselves, their family, or any other person.
Compliance with the law
The organisation members must abide by the rules and legislation acts which are always applicable in the country.
Speak up
The members of the organisation are encouraged to raise their voices and ask a question about ethical or illegal conduct. If anyone found himself in that situation of those, they have the right to speak up add report to the concerned one. This policy is encouraged by the tagline “speak up, speak out” policy.


EasyJet Plc operates its business honestly and the members are strictly advised to avoid conflict of interest. The organisation has zero tolerance for bribery and the members are discouraged to promise or accept bribes from any person in any country. Even if it seems that the gift may not amount to be bribery, they cannot be accepted it, also (Business Integrity Senior Manager., 2022). The employees are discouraged to take gifts of more than £50. No extra facilities can be taken without the permission of the land manager because of their position. International trade sanctions are also controlled with applicable laws which are maintained in the united nation, United Kingdom, or any other states. Money laundering and giving financial support to terrorism is a criminal offence and the organisation has zero tolerance for its employees for these types of activities (Kassem et al., 2023). The organisation must maintain the privacy and security of the personal data of its customers and employees. Whatever the organisation believes in fair competition and wants to prevent anti-competitive behaviour. For this, the organisation has given the codes of competition law policy and guidance for its members. It also keeps contributing to society, taking different acts against fraud, maintaining human rights, and tackling different modern slavery and human trafficking, etc. Breach of the ethical code will lead to punishment through proper investigation.
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Below are some recommendations which can help the organisation to improve their embarrassment and tackle performances.
Reduction of greenhouse gas
The organisation can invest more in the whole efficient airline and flights which can help to reduce the greenhouse gas emission and carbon footprint. They have already invested in sustainable travel, and it should be continued. 
Sustainable travel
Provide sustainable travel facilities by investing in renewable energy and protection of carbon footprint. The organisation has replaced 50% of noise and it has already reduced carbon emissions by one-third. More strategies are needed to complete these goals.
Reduction of wastage
 Plastics that are used in the flights should be recycled as much as possible and is circular economy needs to be implemented in the organisation which will help to reduce wastage and also from what sustainability.
Fair labour practises
 The organisation needs to ensure fair labour practises according to the country law, the employees should be provided with proper wages and benefits, adequate training, and support to increase their work engagement, give protection to their health and safety, k them additional benefits, etc. (Alberto et al., 2019). The organisation needs to work with its suppliers and contractors to ensure the standard of labour practises.
Community development
EasyJet needs to invest more in corporate social responsibility and community development. for this, they can take different programmes like education and healthcare, support to the old people, etc. All these will help them to improve the locality where they operate and promote a positive image for themselves,
These are the different environmental analytical performances that can be taken by the organisation to improve its sustainability.
Kottler 8 Steps of change model.
EasyJet’s should follow the below steps from Kottler 8 steps of change model, should they need to bring any new changes to their business.
1. Establish a sense of Urgency.
2. Create the guiding coalition.
3. Develop a vision and strategy.
4. Communicate the change vision.
5. Empower broad based action.
6. Generate short-term wins.
7. Consolidate gains and produce more change.
8. Anchor new approaches in the culture.
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Conclusion
EasyJet PLC is one of the leading low-cost airlines in Europe and it is operating its business for over 25 years successfully. The strong relationship between organisational culture and structure helps to gain this success and the culture of the organisation depends on informality, sustainability, honesty, and simplicity. The organisation is decentralised in structure, and it emphasizes the voice of the employees. The organisation is affected because of political forces in different countries. Not only the political forces but also environmental, legal, technological, social, and economic forces keep the impact as the external environment in operating business. It is also concerned about the ethical approaches which have zero tolerance against fraud as an international crime. The organisation emphasizes maintaining human rights and country law. The organisation can improve its business in ethical and environmental considerations by taking some strategies like reducing greenhouse gas emissions, sustainable business, maintaining fair labour practises, etc.
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