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How have the different values and cultural norms within diverse communities impacted upon policing? 

The death of Steven Lawrence had a major impact on policing and how different values and cultural norms within diverse communities impacted policing. Steven Lawrences death was seen to have not been investigated with the same level of care and precision as it would have been if it was a death of a white person. Police officers were portrayed to be “Racist” by many members of the public. An enquiry and investigation were conducted on The Metropolitan Police and the results of the investigation the Metropolitan Police were seen to be “Institutionally Racist”. This meant the officers investigating the death of Stephen Lawrence were heavily influenced by their beliefs and racist attitudes towards black people and it had a massive effect on how they conducted the investigation and enquires into the death. This called for the IOPC and Sir William Macpherson to investigate into this further and provide the public and the police with their findings and recommendations to change the we police in the UK. 

As a result of Steven Lawrences death, it was vital for the police forces across the United Kingdom to change the way they police and policies were implemented to reflect that. Sir William Macpherson was appointed to lead an inquiry into Steven Lawrences death and the Brixton Riots because of the inquiry it identified a lot of failings from the police, one of these failings being the power to Stop Search. Section 1 of the Police and Criminal Evidence Act 1984 (PACE) provides police officers with the power to stop and search any person, any vehicle, or anything which is in or on a vehicle, for stolen or prohibited articles, points and blades, or fireworks. Prohibited articles include offensive weapons and articles with which a person is going equipped to steal or cause criminal damage. Section 1(2)(b) gives the accompanying power to detain individuals and vehicles for the purpose of conducting a search (Section 1 of the Police and Criminal Evidence Act 1984) (College of Policing 2022). It was also found that there were a lack of diverse officers within the police force nationwide and that was becoming a major issue for police as small diverse communities would then take criminal activity in their own hands and would deal with it within their communities rather than asking for police assistance and reporting crime to the police as they felt they would not be dealt the same as a white affluent person in the community 

Therefore, as a result it was important for the police forces nationwide to employ people into the force that could represent the people, we police in the 21st century. Changing the recruitment process and the certain requirements for the police has allowed the minority groups of people within our society to apply to be in the police force. In 2023 the police forces across the United Kingdom have made the police a diverse and accepting place to work and is actively recruiting members from LGBTQ+ community, and many minority members who are identified by different races to represent the police. It is crucial to have a diverse force as this helps to promote police confidence to the public and also builds a perception to the public that their views and beliefs, whether that be religious or cultural will be represented in the police force. 

It is also vital for new recruits and existing officers to be provided with suitable training for ethics and diversity for everyone to be culturally aware of the communities they will serve as police officers and understand their cultural needs and ethics when coming into contact with police and whilst they are in police custody to ensure their cultural needs and belief are met. For example, in police custody you will be allowed to pray, food dietary requirements will be met, and female officers can be appointed to women of religious backgrounds where needs be these are only some of the examples outlined. Having Ethnic and diverse liaison officers within the police can help build relationships with the different minority communities and help bring everyone together to better the police and help reduce crime. South Wales Police have prioritised ethics within the community by appointing an Independent Ethics Committee. Due to South Wales Police being the largest police force in Wales it polices approximately 1.3 million people that makes up 42% of the population therefore it is vital that the force is ethically driven to provide a diverse police force to serve the people. South Wales Police serves 64 of the 100 most deprived communities in Wales therefore transparency and integrity is vital when policing to help build confidence and trust within these communities. The committee was set up to provide advice, support and assistance concerning ethical challenges arising from operational, administrative, or organisational matters facing the South Wales police force. This committee welcomes members of the public and firmly accept any persons irrespective of their gender, religion, sexuality, disability, and ethnicity to ensure that members of the community are reflective to the members of the committee. 

Referring to Steven Lawrence, the change the case has had on the United Kingdom and evidentially the police force, has changed the way we police for the better. The 21st century has implemented significant change to diversity, ethics by ensuring the police force is representing people from all cultural backgrounds to make the community feel as one. South Wales police setting up an independent Ethics committee is a step in the right direction for the police as it gives people from diverse, and minority backgrounds a voice in how we police the community and ways the police can improve to ensure a better and equal service is being delivered. 
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What makes vulnerable young people and adults more at risk of exploitation by criminal gangs?

Within the United Kingdom there has been a significant rise in vulnerable young people and adults becoming involved or exploited to criminal gangs. The Home Office have stated Child Criminal Exploitation is common in county lines and occurs where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18. The victim may have been criminally exploited even if the activity appears consensual. Child Criminal Exploitation does not always involve physical contact; it can also occur through the use of technology (HM Government, 2018). This is largely down to County Line organisations pinpointing the poorest and urban areas of the United Kingdom (UK) to set up these criminal gangs to recruit and incise children and vulnerable adults. Child Criminal Exploitation is strongly associated with County Lines because to mitigate risk to themselves, criminal gangs use children as young as 12 as runners to transport and distribute drugs using dedicated mobile phones or ‘lines’ (HM Government, 2018). Storrod and Densley support this statement by suggesting that Child Criminal Exploitation does not necessarily involve physical contact, but rather can occur through online ‘remote mothering and online collateral’ on smart phones and social media (Storrod & Densley, 2017, p. 687). County Lines’ is the latest term adopted by police and government agencies to describe the contemporary drug dealing practices of criminal gangs (HM Government, 2018; NCA, 2015, 2016, 2017). 

The UK Government’s definition of County lines is “County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or other form of “deal line”. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual violence) and weapons (HM Government, 2018).

The National Crime Agency (NCA, 2016) suggests that the ‘County Lines’ model of drug dealing is commonplace, with 71 per cent of British police forces reporting ‘established’ County Lines activity in their force boundaries and 12 per cent reporting an ‘emerging picture’. Children and young adults are often lured into this lifestyle as they are given the opportunity to have money, they would not normally have access to. Which enables them to buy clothes, trainers/shoes, and mobile phones they might not of had the opportunity of owning due to coming from a poor background. The constant income of money entices children, young adults, and vulnerable adults to become more involved with the criminal gangs and often leads them to working their way up the criminal drug chain as they have become money orientated. Briggs (Briggs 2010) supports this by stating the attraction of this lifestyle, that young people admire gang members and aspire to be like them. For young people with little belief in their future prospects, making fast money becomes a personal priority that criminal gangs can exploit. It binds them to a wide range of imaginable horrors that come with the territory, from exposure to normalised heroin and crack use, to risky sexual activity. The Home Office states in their report (2018) one of the key factors found in most cases of county lines exploitation is the presence of some form of exchange (e.g. carrying drugs in return for something). Where it is the victim who is offered, promised, or given something they need or want, the exchange can include both tangible (such as money, drugs, or clothes) and intangible rewards (such as status, protection or perceived friendship or affection) (HM Government, 2018). 

Vulnerable adults are targeted by criminal gangs as this is an opportunity to befriend them and eventually entice them into a false friendship which involves the criminal gangs taking advantage of the vulnerable adult and taking over their properties to store and run their drug operations through. It has also been known for criminal gangs to take over the homes of their drug users as it is an easier option for them to entice them to hand over their property for a payment of drugs. Spicer (2019) Dealers gain access to these properties either by befriending the victims before taking over their homes, by offering ‘free’ drugs in return for use of the property, by threats of or actual violence, or by inducing drug debts which must be ‘repaid’. This is often referred to as cuckooing. In the NCA (2015) report they describe cuckooing as a way in which gang members exploit local drug users by paying them with drugs, or by encouraging them to build up a drug debt to exploit this and live temporarily in their premises. Vulnerable adults who are most likely to fall victims to cuckooing are people with disabilities, suffering with mental health issues, drug-users, elderly people who are suffering with loneliness and are seeking a friendship or companionship, Homeless people and people who are suffering with a low income and poverty. 

It is important for police to identify these vulnerable young people and adults at an early stage to stop them becoming part of the gang and at risk to being exploited and potentially harmed. By police officers interacting with these vulnerable young people and adults’ and submitting a public protection notice for that person it informs the various supporting agencies of what is currently happening and how at risk these people are to be exploited and what their current mental health is like and what has impacted that through the years. This can then help to form a partnership between the police the person and the supporting agencies to stop or lessen the risk for them being exploited or targeted. Officers submitting intelligence on these people and documenting their interaction it will push other agencies to step in and take control and provide support for these young people and adults that are in desperately need. For example, providing them with a supported living accommodation or being appointed a support/social worker that can help with drug/alcohol rehabilitation or provide them with keys skills to aide them looking for work in the future. Providing support with their spending and benefits that could help them lead a life away from drugs and criminal activity. Showing young people and adults that they will be supported by the right people and that their needs will be catered to will help facilitate a normal life for them away from danger. 
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How effective is MAPPA as a means of managing offenders?

In the 2000’s the Labour government introduced the multi-agency public protection arrangement (MAPPA). The aim of MAPPA is to reduce violent and sexual offenders as well as manage these offenders. Collectively the police, the probation services, and the prison service are responsible to implement the guidance that has been set which is to manage and assess the risk to which the offender opposes. It is important that this information is shared with the relevant agencies as they can help to implement their assistance with the offender and their life. Their role is to manage certain aspects of the offender’s life whether that be with employment, education, social care, or housing. 

A clear process has been implemented within the guidance to manage violent and sexual offenders. The first process is to identify the offenders and to establish if they are liable to management under MAPPA. 

Once the offender has been identified and are going to be managed under MAPPA, they can be put into three different levels of management according to their offence and the sentence they have received from the court. These three levels are: Level 1 - ordinary agency management the offenders under this level are often low or medium risk offenders. These offenders are manged by police officers or the probation service, Level 2 - active multi-agency approach offenders are classed as high to very high risk of causing serious harm to their victims. Offenders under level 2 are managed by more than one multi-agency and requires full and active involvement. This would consist of weekly to monthly meetings and lastly Level 3 - senior representatives of the multi-agencies with the authority to commit resources facilitate to offenders under who meet the criteria set in level 2 however their offence may have hit public knowledge and headlines and have come under fire from the media. This level was especially implemented after the UK Government received scrutiny from the press as headlines were being published exploiting a false and exaggerated narrative regarding the risks sex offenders oppose to the public. 

In the 2000s the murder of 8-year-old Sarah Payne hit headlines all over the UK. The police faced scrutiny for not monitoring sex offenders after Roy Whiting the man who murdered Sarah had been sentenced and charged the public were informed about his previous crimes disclosing that that Roy Whiting was a repeat sex offender. This left Sarah’s family and the public questioning whether Sarah’s death could have been avoided if police had been monitoring Roy Whiting. After a lot of public campaigning and with the backing of the public Sarah’s law which is formally known as The Child sex offender disclosure scheme in England and Wales was introduced in 2010. Sarah’s Law allows anyone to formally ask the police if someone who has access to a child has a child sexual offence record. If a person is to request this from police, police will provide the details confidentially to a person who has primary care of the child such as parents, guardians, or carers.  

It is important to remember that when disclosing and sharing information of offenders on MAPPA the right information is disclosed. For example sharing the information of the offender can be shared amongst support agencies and medical professionals in order for the offender to require the rehabilitation they require in order to not reoffend. Where on the other hand the disclosure of specific information regarding the offender to a third party outside MAPPA is strictly just specific disclosure relating to the offence and nothing more. 

As mentioned previously these agencies also manage the risk the offender is likely to appose and to assess these risks and they are whether they are likely to reoffend, the risk of reconviction and the risk of serious harm. Agencies are provided with the tools to assess the offenders to best establish their risk. 

For an offender to exit MAPPA they are three potential categories they could be placed in. The first category is for offenders who have primarily been placed on the sex offenders’ register. They can only be discharged from the MAPPA programme when their date on the register expires. Some of the most serious offenders are placed on the sex offenders register for life therefore they are entitled to a review 15 years are their first initial registration. The second category an offender would be placed on is the violent offender and other sexual offences category. Offenders are only able to exit this level of MAPPA when their licence expires, or they have been discharged from hospital. The third and last category is for other dangerous offenders they are only taken off MAPPA once a level 2 or 3 MAPPA meeting has been conducted whereby a decision will be made if the offender is still at risk of offender or the risk has dropped sufficiently enough that they no longer require the management of supporting agencies. 

Drawing on a conclusion MAPPA has its positives and weakness when it comes to reducing reoffending and the support available to offenders and how they are managed. Starting with the weakness identified is that MAPPA could not be serving its desired purpose if the information of the offender was not shared correctly with the right supporting agencies or the offender was not risked assessed correctly therefore is not receiving the relevant support and rehabilitation, they made need to reduce the risk of them reoffending. However, on the flip side of that argument the sharing of the information is also a positive as the right and relevant information shared amongst the supporting agencies and medical professionals will help the offender to not reoffend and manage their thoughts and behaviours when in public and it can lower their risk of reoffending. Where MAPPA is concerned the key element is communication and partnership and without both of those MAPPA would not be successful however MAPPA has existed from approximately 15 years, and it seems to be functioning correctly and reaching its aims. As long as the MAPPA meetings are reviewed, and the minutes of the meetings are shared with the police and the relevant agencies it allows everyone involve to mge the offender and the expectations correctly in order to keep everyone safe. 
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Why is it necessary for independent bodies (i.e. IOPC) to hold police officers accountable?


It is necessary for independent bodies such as the Independent (IOPC) to hold police officers accountable for their actions as it is important for the public to see that police will hold their own police officers accountable for their actions and display transparency. It is vitally important to build a relationship with the public and for them to have confidence in the police as this will support police officers further down the line with enquires and investigations. It is important for the public to see police officers learn from their mistakes and implement improvements and new structures to policing to prevent mistakes happening in the future. Cases of perceived misconduct can reduce community trust and confidence in the legitimacy of police (Weitzer, 2002), which in turn can impact legal compliance (Fagan & Tyler, 2005) and community co-operation (Murphy, Hinds & Fleming, 2008). Police abuse of power can lead to miscarriages of justice (Ransley, 2002), this can result to having lethal consequences for citizens (IPCC, 2011; Miller et al., 2017; Porter, 2013). Trust between law enforcement agencies and the people they protect and serve is essential in a democracy. It is key to the stability of our communities, the integrity of our criminal justice system, and the safe and effective delivery of policing services (President’s Task Force on 21st Century Policing (2015, p. 1).

The purpose of the IOPC is to investigate the most serious crimes which have led to a complaint whereby the police have been involved and have played a major role. They also investigate complaints that the public want to appeal in relation to how the police have dealt with their complaints. It is important to remember that the IOPC can only offer recommendations to the relevant police force and can not create new legislation or guidance in regard to policing practice. The IOPC does not have the authority to check if their recommendations have been implemented or actioned by the relevant police force and surely have to take their word for it. However, the Chief Constable from the relevant policing constabulary has a statutory obligation under the Anti-social Behaviour, Crime and Policing Act 2014 to provide the IOPC with a formal response to the recommendations they have implemented. It is vital for the IOPC to work in unison with the College of Policing and the HMICFRS to guarantee the police are providing the public with the best possible service through learning from past cases and investigations and implementing their work in the early stages of a police officers training and of course refreshing existing police officers knowledge of the IOPC and regularly rolling out training and guidance to help prevent future complaints and to increase public confidence in the police to ensure any incident and complain with be handle with the upmost professionalism.
Her Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS) was formed under the County and Borough Police Act 1856. It was established to form a link between the Government and the Police Forces in England and Wales. The link was specifically formed for the Home Secretary to be informed by the appointed Inspectorate of Constabulary of England and Wales to provide regular information to the Home Secretary on the effectiveness and the efficiency of the various police forces across England and Wales. It is the HMICFRS job to decide what areas to investigate that will be in the public interest to inspect. The key element for the HMICFRS when looking at what to investigate is the level of risk it could place on the public, the integrity of the police. It is important to note that the HMICFRS is and independent body of the Government and the police. 
It is important for IOPC to share any information with the HMICFRS that become apparent and relevant across its cases that highlight any reoccurring themes and trends. It is then the job of the HMICFRs to filter the information received and consider these themes identified by the IOPC when they are conduction their inspections and reports. The HMICFRS will then share their findings with the IOPC for them to indorse within their complaint systems. 
When a serious incident occurs within the Police, the IOPC will instantly become involved or the police force in question will refer themselves to the IOPC. For example, a death in police custody is a serious incident and one that Police forces do not take lightly. The Police force in question would refer themselves to the IOPC or the IOPC will actively get involved if they were to have death of a suspect whilst in police custody. On the 8th of January 2021 Mohammed HASSAN was arrested by South Wales Police on suspicion of a Breach of the Peace, due to officers being called out to an incident at a property in the vicinity of the Roath area Cardiff. Mohammed was then later released from Cardiff Bay Custody without charge on the Saturday the 9th of January at approximately 08:30hrs. It was shortly after being released from police custody and Ambulance was called to the same address police had attended the previous night, it was confirmed that Mohammed Hassan had died at the address. Despite the Welsh Ambulance Services efforts, they could not retrieve Mohammed. As a result of Mohammed Hassan’s death South Wales Police referred themselves to the IOPC which is a standard procedure for police forces to do after a death in police contact. It was then announced that on Monday the 11th of January the IOPC would be carrying out an independent investigation into the death of Mohammed Hassan and the contact he had with police. 

As a result of Mohammed Hassan’s several protests were held outside Cardiff Bay Police Station and more than 30,000 people had signed a petition for the CCTV footage and the documents surrounding Mohammed Hassan’s death and the contact police had with him be released to the public. However due to it being an ongoing investigation that information and footage was not released. In this matter it is integral for the IOPC to be involved as it stops any police bias into the investigation and prevents the police force coming under scrutiny whilst investigating into the death. Instead, it allows the IOPC to independently gather all the relevant documents and information with the police forces full cooperation and allows for a complete unbiases and evidential resolution for why this incident has occurred and what can be implemented to ensure an incident like this never occurs again. 
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