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According to Sinclar (1993) Organisational culture is recognised as one determinant of how people behave, ethically, in organisations. It is also increasingly understood as an attribute that management can and should influence to improve organisational performance. Organisational culture is important because it affects structure, performance, and flexibility. Employee motivation, customer service, and alignment with organisational goals can all be improved by a strong and cohesive culture. On the other hand, a weak or misaligned culture can hinder change, cause conflict, and decrease efficiency. 
In this report Walmart will be the case study. Sam Walton established Walmart Inc., an international retail firm based in Rogers, Arkansas, in 1962. In terms of sales and workforce, it is the biggest retailer in the world and runs a chain of supermarkets, hypermarkets, and bargain department shops. With more than 10,000 locations in more than 20 countries, the corporation serves more than 240 million people every week (Walmart, 2024).

Walmart's strong customer-centric culture and dedication to affordability are reflected in their mission statement, "to save people money so they can live better." Its organisational success is based on a culture of individual respect, creativity, and operational efficiency. Walmart's culture has changed over time to place a greater emphasis on sustainability, inclusivity, and digital transformation, which has helped the company stay globally competitive in a retail landscape that is changing quickly.

[bookmark: _Toc213580254]Organizational Culture of Walmart 
This relationship between organisational culture and its structure can be compared to the forest and the trees. The overall picture of the organisation is its culture. It is the way the firm conducts its operations, both internally and externally. The organisational culture cannot survive without structure, just as a forest cannot remain without its wood. The organisational structure determines the flow of communication between departments, the reporting processes where a single individual has the authority to make decisions for subordinates, and, in the end, how the business deploys its resources to meet its goals. From the support beams created by the structure, the organization's culture develops and expands (Brighton School of Business and Management, 2019).

Walmart's organisational structure is hierarchical and functional. Two characteristics of this structure are its function-based specification and hierarchy primarily mechanistic. One aspect of the retailer's organisational structure that relates to the vertical lines of command and authority is hierarchy. For instance, all employees have a direct superior, apart from the CEO. Within Walmart stores, middle managers carry out directives and requirements from the company's highest offices down to the rank-and-file staff. However, the company's corporate structure's function-based definition characteristic includes teams of workers carrying out certain tasks. Walmart, for instance, has an entire division dedicated to managing human resources. Additionally, the business has a department dedicated to information technology and another for marketing. Walmart has many divisions that are based on functions, here are just a few of them.
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Figure 1: Walmart organizational cultural structure (Someka, 2023)

This chart illustrates organizational structure of Walmart that shows the hierarchical structure starting from the Ceo Doug McMillon and executive that directly reporting to him.
There are four primary elements that make up Walmart's organisational culture, these elements influence how employees behave, which in turn affects the organization's ability to provide retail services and associated services to customers in a valuable way. Walmart's principles are also recognised as cultural components: customer service, Individual respect, aim for greatness, acting ethically. When it comes to customer service, the business puts the needs of its clients first, Walmart also acknowledges each employee for their contributions to the company's success. In addition, the company also aspires to excellence in the work of teams, individuals, and the organisation. When it comes to upholding integrity, Walmart encourages the values of impartiality, fairness, and honesty in decision-making.
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 Walmart implements functional structure which is a type of organisational where workers are arranged under well-defined departmental hierarchies according to their specific responsibilities or professional functions, such as marketing, finance, operations, and human resources (Daft, 2016). 
It is undoubtable that the organizational culture has a deep impact on the structure, in short increased employee satisfaction, engagement, and productivity are all supported by a positive workplace culture. On the other hand, a bad workplace culture can have an impact on output, raise employee turnover, and make workers feel disengaged from their jobs. Employees may quickly realise what is expected of them when a company fosters a transparent culture, sets clear expectations, delivers ongoing feedback, and gives appropriate recognition. Efficiency and teamwork are fostered by a culture that values employees' independence, and honesty. Walmart prioritises organisational value as its main strategy to attract customers globally, as stated in their mission statement and value statement: to save people money so they can live better, customer focus has improved the company’s productivity. Several sets of corresponding behaviours are realised based on the ethical values that Walmart Company has provided. For example, business success and the development of an inclusive organisational culture are achieved when all employees in the company practise these things.
In other hand Walmart has started decentralising the way some decisions are made, mostly in its technology and e-commerce departments. For example, Walmart's Global Tech teams are free to try out new digital solutions and make choices based on data on their own. This change shows a slow shift in the company's culture towards a more open and collaborative system that balances the traditional structure with elements of flexibility and new ideas (Walmart Inc., 2024; Denison, 1990).
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 Hofsted et al. (1990) describe how companies operate internally according to several organizational culture dimensions. These include means-oriented vs. goal-oriented, easy-going vs. strict, open system vs. closed system, employee-oriented vs. work-oriented, and local vs. professional.
The goal-oriented, work-oriented, and strict aspects of these dimensions are most common in Walmart's culture, which is progressively shifting towards a more open structure as it digitises and expands its operations globally. A goal-oriented culture places more emphasis on reaching planned results and performance goals than it does on simply adhering to protocols (Hofstede et al., 1990). Walmart is an ideal example of this approach since it places a high priority on specific goals including cost cutting, operational effectiveness, customer satisfaction, and sales performance as it is presented on the company moto “Save money, live better”. In addition, common feature of strict culture is formal processes and an intolerance for deviation, this trait is strengthened by Walmart's focus on cost containment, productivity goals, and uniform performance standards for all branches.
Although Hofstede's framework supports in identifying the general aspects of Walmart's culture, Schein's model provides a more thorough understanding of the internal assumptions, values, and beliefs that influence decisions made by management and employee behaviour.  
Language, dress code, symbols, rituals, and observable actions are examples of artefacts, which are the externally apparent and tangible components of culture (Schein, 2017). Walmart's "Everyday Low Prices" motto, shop design, staff uniforms, and routine customer service pleasantries like "Welcome to Walmart" are examples of these artefacts. The company's open-door policy and staff appreciation initiatives, such as the "Associate of the Month" award, are additional documents that demonstrate Walmart's focus on efficiency, discipline, and customer service.
Besides, one of the most important frameworks for comprehending organisational culture was put forth by Charles Handy (1993), who distinguished four primary types: power culture, role culture, task culture, and person culture. Each category represents the distribution of power, interpersonal relationships, and decision-making processes inside an organisation. When it comes to Walmart, the role culture is paramount. To maintain uniformity and effectiveness throughout its international activities, the company's structure mostly depends on hierarchical supervision, well defined job positions, and standardised procedures (Mullins and Christy, 2016). In line with Handy's description of an organised, rule-based company, decision-making is usually centralised, with corporate leaders establishing rules that trickle down via management tiers.
However, Walmart has incorporated task culture components increasingly, especially through cross-functional teams and digital innovation projects meant to increase flexibility. Walmart can uphold operational discipline while allowing for a certain amount of flexibility to adapt to shifting market demands thanks to this combination of role and task cultures (Walmart Inc., 2024).
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The organisational culture of Walmart is essential for the corporation to adjust to external factors, including fierce market competition, developing regulatory challenges, and globalisation. Walmart consistently matches its corporate beliefs and behaviours with the needs of a quickly changing retail environment through a culture that emphasises efficiency, innovation, and customer focus (Mullins and Christy, 2016). To dig deeper into how Walmart is adapting to the external environment, Denison’s Trait Theory can be used to see how Walmart using the influence of organizational culture to adapt to its external environment.

CONSISTENCY

MISSION
The presence of fundamental principles, frameworks, and regulations that encourage internal cooperation and integration


Organisational goals and strategy intent are defined by a clear sense of direction and purpose.





ADAPTABILITY 
INVOLVMENT 

Employee ownership, involvement, and empowerment in accomplishing company objectives.

Flexibility in adapting to changes in the market and environment; the capacity to convert external demands into internal activities.










 Figure 2: Denison’s Organisational Culture Model Applied to Walmart
Four essential cultural characteristics are present in successful organisations, according to Denison's Organisational Culture Traits Theory (1990): mission, consistency, involvement, and adaptability. Walmart exemplifies all four by strategically applying them to address external difficulties and sustain its competitiveness in the global market.
Mission: Every strategic choice made by Walmart, from supply chain management to pricing strategies, is guided by the company's mission statement, "to save people money so they can live better." Walmart can effectively compete with international rivals like Amazon, Tesco, and Carrefour thanks to its mission-driven culture, which keeps it focused on cost leadership.
Consistency:  Through common ideals, unified policies, and uniform processes, Walmart's culture fosters significant consistency throughout its international operations. This uniformity guarantees brand reliability and operational efficiency in a variety of markets, enabling the business to successfully handle regulatory changes and quality requirements. For example, Walmart ensures compliance with local regulations while maintaining corporate integrity by maintaining a consistent ethical code of conduct and environmental standards across all businesses. 
Adaptability: According to Denison's traits, an organization's capacity to innovate in response to external changes is known as the adaptability attribute. In response to competitive concerns from online retailers, Walmart has increasingly shown flexibility through its digital transformation, making significant investments in e-commerce, data analytics, and automation (Walmart Inc., 2024). Additionally, it has been able to collaborate with digital companies and incorporate innovation into its conventional retail strategy thanks to its culture shift towards transparency and cooperation. The company's cultural shift towards more agility and customer-centric innovation is reflected in initiatives like Walmart Global Tech and Walmart.

Involvement: Employee engagement and performance are improved when they participate in decision-making, according to Denison (1990). Walmart has progressively raised employee engagement through programs that enable staff members to provide input and help with process enhancements. Programs that promote bottom-up communication, such as Spark Ideas and the Associate Voice Survey, increase the connection between company objectives and employee motivation (Walmart Inc., 2024).
Walmart has been able to better handle regulatory hurdles, global expansion, and competitive pressures by using its culture as a strategic weapon. For instance, its strong ethical culture and sustainability initiatives, like Project Gigaton, which aims to reduce emissions throughout the supply chain, demonstrate how sensitive it is to stakeholder expectations and international environmental rules.
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Organisational culture is crucial in establishing and preserving a company's identity (Schein 2017).  However, an organisational culture can be a barrier to an efficient operation inside this company. 
Although Walmart's organisational culture has long been acknowledged as a source of competitive advantage, it also poses a number of obstacles to efficient operation, particularly in a global and digital business context. Cost leadership, operational effectiveness, and hierarchical control are fundamental to the company's culture and have traditionally allowed it to dominate the retail industry (Mullins and Christy, 2016). These same cultural traits, however, have the potential to impede creativity, foster rigidity, and lessen adaptability to regional market demands. But there are also aspects of Walmart's culture that could make it more difficult to operate effectively. Local responsiveness and innovation are frequently slowed down by its centralised, hierarchical decision-making structure, compared to Denison's (1990) emphasis on adaptation, lower-level employees may have less influence over strategic choices, which may result in decreased creativity and engagement. Although effective for control, this top-down strategy may make it difficult for local managers to adjust to cultural and legal variations in foreign markets (Kaufman, 2018).
Additionally, Walmart's past emphasis on efficiency and cost-cutting has occasionally led to unpleasant employee views, such as intense pressure and a lack of work-life balance, which have an impact on morale and turnover rates (Sinclair, 1993). This has resulted in problems with local labour regulations and reputational issues in several markets.
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In today's competitive and rapidly evolving business environment, companies are constantly searching for ways to improve employee productivity and overall performance. Organisational subculture is one of the most significant yet often disregarded aspects affecting employee performance.
Walmart’s organisational culture is primarily focused on performance, discipline, and operational excellence, which aligns closely with its mission to “save people money so they can live better.” This strong alignment between cultural values and strategic objectives has significantly improved Walmart’s financial performance and market leadership (Walmart Inc., 2024). By promoting a culture of efficiency and accountability, Walmart has achieved low operational costs, fast supply chain cycles, and consistent customer satisfaction essential factors in sustaining its dominant market position (Denison, 1990).Walmart has maintained its dominant market position by achieving low operational costs, quick supply chain cycles, and steady consumer satisfaction through the promotion of an efficient and accountable culture (Denison, 1990).
But there are other issues with Walmart's culture that could have a detrimental effect on productivity. Innovation and employee empowerment are occasionally constrained by the organization's hierarchical and results-driven culture, especially at lower management levels (Kaufman, 2018). An excessive emphasis on cost control might stifle creativity, flexibility, and job happiness, which could make it more difficult to adjust in a global market that is changing quickly. Such performance-driven environments can lead to employee stress and disengagement, which can eventually lower productivity and retention rates, according to Sinclair (1993).
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Walmart must change its culture to strike a balance between productivity, adaptability, and creativity to remain competitive in a fast-paced global market. It is advised that Walmart:
· Employee empowerment can be achieved through leadership development initiatives and more decentralised decision-making.
· Encourage experimentation and cross-functional cooperation to cultivate an innovative culture.
· Encourage experimentation and cross-functional cooperation to cultivate an innovative culture.
In an increasingly competitive and digital retail world, Walmart can maintain high performance and fortify its organisational resilience by fostering a more inclusive, flexible, and employee-focused culture.

[bookmark: _Toc213580261]4.Conclusion 
In conclusion, Walmart’s organisational culture has played a vital role in establishing its worldwide identity, internal operations, and long-term performance. As addressed throughout this research, culture represents the common beliefs, values, and behaviours that impact how individuals and groups within an organisation operate (Schein, 2017). For Walmart, this culture is strongly anchored in the founding ideals of cost leadership, respect for persons, and customer pleasure – qualities that have become embedded in the company’s structure, strategy, and day-to-day decision-making processes.
Walmart’s culture has been one of its biggest strengths in establishing operational efficiency and market supremacy. Its strong emphasis on discipline, accountability, and performance has contributed to world-class supply chain management, competitive pricing, and consistent profitability across worldwide markets (Walmart Inc., 2024). From Denison’s (1990) perspective, Walmart demonstrates high mission and consistency features, which have contributed to organisational stability and strategic alignment. Moreover, its performance-based culture guarantees that staff at all levels are focused on meeting targets and improving customer experiences, which has cemented Walmart’s position as a global leader in retail.
Walmart's culture has improved operational effectiveness, but it has also created some obstacles to employee empowerment and innovation. Although effective in guaranteeing efficiency, the hierarchical and results-oriented structure may stifle innovation and adaptability qualities crucial in a retail environment that is changing quickly (Kaufman, 2018). An excessively cost-control-focused culture may result in less flexibility and lower employee satisfaction, which will ultimately affect the long-term resilience of the organisation. Overly strict performance cultures can stifle human-centred leadership and ethical reflection, which can result in disengagement and cultural stagnation, as Sinclair (1993) points out.
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