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[bookmark: _hhwy4u4dusw2]Introduction 
The COVID-19 has affected each and every sector across the globe and mostly it has affected the hotel industries. The impact that is caused by COVID-19 on the hotel industry is very huge and not predictable on the supply chain and also on the revenues. As 2020 has experienced the bad and negative impact of pandemic in the hotel and hospitality industry which has not been experienced in the before tickets. Before 2020, each hotel is used to operate for 24 hours basis but from march 2020 onwards, most of the hotels has closed their doors due to decrease the spread of Covid 19 pandemic. As the ongoing impact of COVID-19 has been seen during that time most of the local governments and authorities has taken the initiative and guideline to close down all the hotels and tourism sector and go to the strategic decisions for protecting the mankind, the future of the business has declined (Japutra and Situmorang, 2021). 
In this essay, the impact of COVID-19 on the hotel industry has been discussed by taking the case history of Trinity house located in central London by addressing all the negative consequences and rebuilding structure. 

[bookmark: _d7ibc44pd18p]Background of the Study
The case study has been taken of Trinity house that is located in central London is the Authority of the light houses in Channel Islands, Wales, England. Trinity hotel was being established 507 years ago (Karim et al., 2021). Trinity house in London has the largest revenue amongst the other hotels located in London. But these hotels also faced the unprecedented challenge of COVID-19 modern business which has suspended the normal course of business. As a ruthless march of COVID-19 sprang up in the group and the local government took the decision of lock down that has caused the foremost tragedy of the hotel business which has affected health and economy of hundreds and thousands of people working in Trinity house. although different measures and consequences has been taken after 2021 but it needs to be rebuilding the organisation for returning to the cash flow business. The workforce of 200 employees were usually impacted during this pandemic which has reduced working hours and different type of contracts which need to be started again. By understanding the impact of Covid on the hotel business and also on the employee life-cycle, the strategies for rebuilding the workforce is to be depicted.

[bookmark: _t85wreq7d4ks]Impact of COVID-19 and employee life cycle on Hospitality Sector
According to world tourism barometer (2020) , special focus were being conducted on the impact of COVID-19 which was indicated that from March 2020 international tourism in this hotel will fail which means that the first quarter of 2020 will see the reduction of tourists arrival and it will be amount to reduction of about US dollar 80 million. Other experts consultation has been established that the possible scenarios can contemplate the reducing of the tourist arrivals in 2020 which can be ranging from 50 to 70% depending on the travelling restrictions which is being started to be lifting from 2020 onwards. The impact that has been seen can besummarised in a brief way. impact of COVID-19 has imposed threat which can be specified mainly in the economic environment of hotel Trinity that has brought the rising reasons of unemployment or job risks, the closure of business is one of the other reasons which has brought negative impact on the economy of the hotel business and also on the employee life-cycle, the reduction of the disposable income and the uncertainty of the consumer confidence has also brought impact on the business of hotel in London (Sifneos, 2017). Other than this the vaccine and availability, extension of lock downs, travel restrictions in United Kingdom and other unknown forms of new normal has imposed negative impact and consequences on hotels into business. Not only this the employee life-cycle has also been impacted the employee life-cycle is one of the important model in the workplace which identify the different important stages that the worker needs to follow in the organisation and it needs optimisation by the human resource management. But this employee life-cycle has faced the hindrance mainly in development, recruitment, attraction faces. As the organisational method of the employees has faced the hindrances, it was preventing the HR is in leveraging the life cycle due to the drastic change of the globe or of the environment. The impact that is caused on the hotel business of Trinity are,
· Due to the unprecedented travel restrictions, United Nations of watch tourism Organisation mentioned that the international tourist will be done in 2020 has been compare to the last year in hotel Trinity. disruptions of the production has been seen in the supply chain in the hotel business. Regardless of the size of hotel business, they have faced serious steps of challenges in their other hospitality sector also which has brought the threat of significant decline in revenue and also brought insolvency of this concerned hotel.
· The impact of COVID-19 has also been seen on the jobs in hospitality. As mentioned by world travel and tourism Council (2021), that Covid 19 pandemic can lead to cut of more than 50 million jobs worldwide from the sector. It was mentioned by Oxford economics study also that United Kingdom can expect to be the worst affected place amongst the hotel industry and it will take many months to recover. Following by the different travel bans and the closures and the quarantine measures most of the workers working in hotels unity was not being able to move from the places or they were not being able to carry out their jobs I need was affecting their incomes. These effect on incomes was been seen on the casual employed workers as well as on the informal and formal workers. By seeing the uncertainty and fear environment, HR of Trinity has reduced the purchasing of goods and delayed the investments along with that hiring of workers. To this unseen situation, most of the peoples will working in hotel Trinity feast mass unemployment, reduction of salaries or without pays Who is affected their lives and also they are associated.
· The spending in the business has also been lowered by hotel Trinity but it is increasing comparing with the consumer spending from May 2021 onwards. As the sub sector has experienced large falls in the turnover hence it has created great impact on the employee life-cycle and also on the business. Not only this the consumer spending has also fallen during the lockdown restrictions but it has also risen again after the lockdown has gone. It means that the impact that is faced by the hotel is recovering now in 2021 (Lai and Wong, 2020).
· Yes Trinity experienced a very bad heat on the daily revenues for rooms we just slammed to be $29 in 2020 which is less than the quarter in 2019. due to this biggest heat in the industry, the retention and the job protection of the employees has faced to be diminished that means the employee life-cycle has been impacted in trinity house.
[bookmark: _o3pdfe63vlew]
[bookmark: _67ly4gdq11h5]Rebuilding Workforce
The rebuilding of the workforce in hotels unity is a prioritised factor in 2021 but it is important to make more sustainable and resilient of the hotel business in the coming future. OECD expect that the international tourism will fall about 85% in 2022 and by encouraging the news on vaccines will boost up the recovery rates and it will help in rebuilding the workforce but the challenges we also remain in the workforce. As to survive the business and also to survive the workforce of hotel Trinity, continuous support of the hotel management, HRM will be very important. By taking impressive actions will help in minimising the job losses and it will help in building the recovery from 2021 onwards (Mehta and Sharma, 2021).
by leveraging the employee life-cycle, the rebuilding of the workforce can be conducted that will help in optimisation of the employee life-cycle and it will also help in conducting the business in a smooth way.
· Humanising the digital ecosystem. Like the other departments the HR executive should take the new responsibility for supporting the employees for enabling them to rise during the challenges that a deception is presenting and for successfully doing so, the HM of Trinity hotel need to target and automating the human capital process from the bottom. By adopting robotic process automation has historically slowed the HRM and Deloitte has recently confirmed that about 22% of the business are being piloted due to the technology. it is important to humanise to the digital ecosystem by generating back-office efficiencies that will help in sustaining commercial performances by reducing total cost of HR operations in the hotel business.
· Digital transformation of talent management. In the era of remote working, the career advancement has no geographical boundary and it is surprisingly seen that the employee engagement is one of the important issue during this remote working. So the legacy recruitment and the application tracking system should be prioritised by the hotel trinity for capturing high volume of resumes while retaining the best talent in the hotel jobs. The HRM need to commit in continuous learning and adopting digital technologies for improving and hiring, engaging the new talents for retaining in hotel business and also it will help the business to remain competitive in UK market.
· Expansion of employer role as social safety net. It is one of the important rebuilding condition. The employers or each team of hotels unity should play it expanded role of the employees financial, physical, mental well-being and the support will include financial help, adjustment of operation hours, child care provision and sick leaves. The current economic crisis of the hotel can be pushed in the employer view the experience of the employees and expand their role as social safety net that will help in rebuilding the employee life cycle in the concerned hotel.
[bookmark: _2pfnwrae08na]
[bookmark: _6uvmvety2t6k]PESTLE Analysis
PESTLE analysis of Trinity will help in analysing the brand on their business tactic and it will examine the different external factors which has got affected due to Covid.
Political factors
what is unity is one of the popular hotel in London and the political stability in UK has become one of the vital factor to cope up with the political situation while its operation. Like recently UK has left from the European Union that has reduced the number of visitors visiting in UK and it will reduce the revenue of the hotel in UK and due to the lock down which is imposed by government has tremendously affected the hotel industry so it is facing a very tough situation but gradually by easing the lock down the hotel will be able to grow their revenues (Manutsrisuksai, 2021).

Economic factor
before starting total business, Trinity has checked the economic condition of central London as because these economic factors create a great impact on the hotel industry. Due to this COVID-19, UK has experienced a very low rate of interest for incentivise the different investors for making investment in the country. Loans were being available at a very cheap cost so it can be a very vital time for the hotel in expansion and diversify to the business did the cheap availability of credit. During this pandemic, hotel Trinity has faced the less level of productivity. 
social factors
Hotels unity is a very well-known international hotel in London and the hotel finance is being affected by different social factors like customer lifestyle, demographic, population, etc. Due to COVID-19 peoples are having fewer interaction with different peoples and they are preferring to stay home. All the peoples are avoiding social gatherings which is a very important matter of concern for hotel Trinity.
Technological factors
during this COVID-19 scheme and post-pandemic, most of the customers are having a tendency to book rooms or other bookings through online and hence hotels should adopt and accept these digitisation method. By adopting the technology will help the industry from getting disrupted and it will help the hotel in reducing the cost by enhancing the customer experiences. Moreover, the hotel should adopt the technology of different payment methods that will help the customers to book hotels in any place according to the convenience.
Legal factors
framework and laws of UK can really affect the hotel operation and the employee laws, legal framework of customers should be followed by hotel as because to disattract intervention of government in the business. Different laws has been made by the government for tackling up the COVID-19 issue by maintaining social distance in between people in hotel room sanitisation, to stop the spread of the pandemic and it has increased operational cost of the hotel in different it is affecting the profitability also (Harish and Prabha, 2021).
Environmental factors
change is one of the serious environmental threat for Trinity hotel and has different countries and having different norms on the environmental standard that can create impact on the organisation profit. If the environmental laws are not followed by the hotel then it can please different issues of the environment which will result in lowering the economy of the hotel during this pandemic.
[bookmark: _vnyxhncdoatw]Conclusion 
after conducting the whole of a study, it can be concluded that hotel Trinity is a well-known hotel in central London and it is very famous worldwide. Trinity house has a great revenue till 2019 and after that it is experienced as sloped down in the business spread of COVID-19. By focusing on the impacts that is led by COVID-19 has helped in understanding the different types of negative consequences cost by the pandemic on the hotel business. Moreover the impact of COVID-19 has also leveraged on the employee life-cycle which has been depicted in this paper. Moreover the rebuilding of the employee life-cycle and the business has also been depicted that can be followed by the hotel Trinity for overcoming the COVID-19 negative impacts and a pistol analysis Will help in understanding the present situation of the hotel in regard of external factors like political, economic, social, technological, legal, environmental.
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