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Introduction
Hello everyone         
Today we will be discussing about how to create and maintain an effective team in which we will be discussing the difference between teams and groups, and groups dynamics, the characteristics of effective teams and finally conflict handling.
The purpose of the presentation is to share the concept and knowledge each one of us has and discovered using appropriate references to back the information we have gathered.
Each one of us will be discussing each topic mentioned above to cover some of the elements of an effective team
my name is Zuhel miah, along with 3 of my fellow students they are Kolil, Kiron and Nasima

                                                                      GROUP DYNAMICS

Group dynamics is a system of Behaviors and Psychological process occurring within a social group or between inter group dynamics.
The study of group dynamics can be very useful in understanding the decision-making behavior creating effective therapy techniques and adopt popularity of new ideas and technologies.
Group dynamics are at the core of understanding of racism, sexism, and other form of prejudice and discrimination.
There are three main things that can affect a team’s cohesion, the act of working together well,
1... They are environmental factor
2.... Personal factor
3... Leadership factor
An increasing amount of research has applied evolutionary psychology principles to group dynamics.
Human argued to have evolved in an increasingly complicated social environment and have many adaptation concerns with group dynamics, example include, Mechanism for dealing with statues, 
identifying cheaters, group decision, leadership and inter group relation.
A group with positive dynamics team members will trust each other’s, they work towards a collective idea, a researcher has found {Kurt lewin}
Improving group dynamics that often takes distinct roles and behavior wen they work as a group
and shows peoples work twice as much as a normal group.
On the other hand, a group with poor norming, dynamic behavior disrupts works.
As result the performance of the groups very poor.
The main Couse of poor group dynamic is weak leadership. If that is the case the strong dominent member of the group must taje charges and take control, and boost the group with sprits and enegy and push them up to achive the target.
Team dynamics is a good a tactical methord, they improve overall team performance and get best out of individual team members.
Google wanted to know what makes its best teams works so well, so it launched {Project Aristotle} and what they found out, by studying more than 100 groups within the organisation for over a year,
reinforced an old idea: in addition to team having clear goals and understanding of projects within a large context, its mutual respect that’s key to success.
[bookmark: _GoBack]Who is on a team matters less then how team members interact, structure their work, and view their contributions
thank you  

