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Budget and analysis for Edward’s camping gear business
1. [bookmark: _Toc163107601]Introduction
In financial management, budgeting is essential because it gives businesses a road map for allocating resources, keeping costs under control, and accomplishing strategic goals. We will examine preparation of budgeted statements in this report, such as cash and stock budgets and a budgeted profit and loss account for the next six months. Our goal in doing this analysis is to gain insights on Edwards' financial situation and make recommendations for improvement in the financial management process.
Strategic planning relies heavily on effective budgeting since it allows companies to align their financial resources to their long-term goals and objectives. Budgeting enables firms to foresee financial issues and seize opportunities by projecting revenues, expenses, and cash flows. Budgeting also makes performance review easier, allowing management to keep an eye on actual financial results versus budgeted targets and adjust course as needed.
The bank has asked that Edwards, a chain of fifteen stores selling camping gear, pay off its €25,000 overdraft by the end of November as part of its financial difficulties. Edwards must therefore create thorough stock and cash budgets as well as a budgeted profit and loss account in order to understand its financial situation and set itself up for long-term success.
This report aims to discuss the current budgeted expenses and cash flows to determine the if the target of paying the €25,000 overdraft (loan from bank) is feasible and can be achieved from the current standpoint.
2. [bookmark: _Toc163107602]Stock budget
	Particulars
	June
	July
	August
	September
	October
	November

	
	…..............................................£…..............................................

	Opening stock
	 125,000 
	 123,000 
	 104,000 
	 118,000 
	 164,000 
	 197,000 

	Purchases
	 180,000 
	 170,000 
	 203,000 
	 200,000 
	 180,000 
	 195,000 

	Cost of sales (30% Gross profit margin)
	(182,000)
	(189,000)
	(189,000)
	(154,000)
	(147,000)
	(133,000)

	Closing stock
	 123,000 
	 104,000 
	 118,000 
	 164,000 
	 197,000 
	 259,000 



The stock budget is a very crucial tool/ component in terms of financial management and planning for any kind of business to effectively plan and maintain stock levels considering the customer demand. This involves careful forecasting of the quantity and value of stocks to effectively manage cash flows and also prevent overstocking or excess inventory which may age and lose its value over time.
Throughout the six-month period, Edwards is likely to maintain ideal stock levels thanks to the stock budget, ensures that the need to satisfy customer demand will be met. Edwards may enhance its inventory management procedures and boost overall operational effectiveness by precisely projecting its stock needs and lining them up with sales estimates.
3. [bookmark: _Toc163107603]Cash budget
	Particulars
	June
	July
	August
	September
	October
	November

	
	…..............................................£…..............................................

	Opening balance of cash
	 (25,000)
	 (46,680)
	 (23,540)
	 19,600 
	 (21,360)
	 (48,140)

	Add: Inflow

	Sales proceeds
	 260,000 
	 270,000 
	 270,000 
	 220,000 
	 210,000 
	 190,000 

	Less: Outflow

	Loan repayment
	 (7,000)
	 (7,000)
	 (7,000)
	 (7,000)
	 (7,000)
	 (7,000)

	Credit card charges (3% of 60% of sales)
	 (4,680)
	 (4,860)
	 (4,860)
	 (3,960)
	 (3,780)
	 (3,420)

	Purchases
	 (205,000)
	 (180,000)
	 (170,000)
	 (203,000)
	 (200,000)
	 (180,000)

	Administration expenses (less depreciation)
	 (21,000)
	 (20,000)
	 (18,000)
	 (19,000)
	 (19,000)
	 (17,000)

	Selling expenses
	 (9,000)
	 (8,000)
	 (8,000)
	 (7,000)
	 (6,000)
	 (6,000)

	Taxation payment
	 -   
	 -   
	 -   
	 (20,000)
	 -   
	 -   

	Interest payments
	 (1,000)
	 (1,000)
	 (1,000)
	 (1,000)
	 (1,000)
	 (1,000)

	Shop refurbishment
	 (34,000)
	 (26,000)
	 (18,000)
	 -   
	 -   
	 -   

	Closing cash balance
	 (46,680)
	 (23,540)
	 19,600 
	 (21,360)
	 (48,140)
	 (72,560)


The cash budget gives information on the organization's cash inflows and outflows over a given time period, making it an essential tool for financial planning and control. With regard to Edwards, the cash budget represents the company's projected cash flows for the six-month period from June to November, taking into account a variety of financial activities, expenses, and loan repayments as shown in the table above.
4. [bookmark: _Toc163107604]Profit or loss statement
	
	For the period from June to November
£

	Sales
	 1,420,000 

	Cost of goods sold
	 (994,000)

	Gross profit
	 426,000 

	Administrative expenses
	 (144,000)

	Depreciation
	 (30,000)

	Selling expenses
	 (41,000)

	Shop refurbishment
	 (78,000)

	Credit card expense
	 (20,880)

	Finance cost
	 (6,000)

	Profit before tax
	 106,120 

	Taxation expense
	 (20,000)

	Profit after tax
	 86,120 



Revenue: The six-month budgeted total revenue represents Edwards's cumulative sales over this time, and it is £1,420,000. The company's main source of income is sales revenue, which is also essential for evaluating the state of its finances as a whole.
Cost of goods sold: The £994,000 cost of goods sold budgeted for the period represents the costs borne by Edwards in the production or acquisition of the goods sold. The gross profit is calculated by subtracting the direct costs of labor and raw materials from the sales revenue.
Gross profit: The difference between total revenue and COGS is the gross profit, which amounts to £426,000. This number shows the profitability of Edwards' main business activities before operational costs are deducted.
Operating expenses: A variety of running expenditures, including as depreciation, selling costs, store renovation costs, credit card costs, and financing costs, are allocated for the six-month period. Although these costs are necessary to operate the firm, they take away from the gross profit that is produced by sales income.
Profit after tax: Lastly, the taxation expense is subtracted from the profit before tax to calculate the profit after tax figure. The budgeted profit after tax for the time period is £86,120, which represents Edwards's net income following the deductibility of all costs, including taxes.
5. [bookmark: _Toc163107605]Analysis of stock and cash budget
5.1 [bookmark: _Toc163107606]Cash flow shortages
The cash budget of the business shows that there are more outflows than inflows of cash, which results in closing cash balances that are negative. These negative cash flows then further represent the amount borrowed from the bank for short term called bank overdraft. This suggests that there might be a cash flow problem, especially in June and October. These shortages may make it more difficult for Edwards to fulfil its financial commitments, including loan repayment and supplier payments, which may damage the company's reputation with creditors and perhaps cause operational interruptions. Due to the persistent bank overdraft balance, the business is likely to incur increased interest costs.
Management Action: Edwards need to investigate methods of increase cash flow inflow, like extending credit periods through supplier negotiations, optimizing inventory levels to cut holding costs, and trying to reduce accounts receivable collection days with incentives or more strict credit policies. To cover any temporary cash shortages, the business can also think about obtaining extra financing choices or credit lines.
5.2 [bookmark: _Toc163107607]Stock management challenges
The stock budget illustrates how inventory levels have been maintained higher than the minimum stock level of £70,000 throughout the course of the period, showing surplus of goods. Sustaining ideal stock levels is essential for satisfying consumer demand while lowering obsolescence risks and carrying costs. Therefore, Edward needs to lower the purchase quantity of the stock by analyzing historical trends to anticipate possible quantity of stock which would be sold.  While understocking could result in lost sales and disgruntled consumers, overstocking takes up important funds and storage space.
Management Action: To guarantee correct stock levels, Edwards should put into place efficient inventory management procedures, such as demand forecasting, just-in-time inventory systems, and frequent stock audits. To improve supply chain efficiency and lower the cost of storing inventory, the business might also look into programs like vendor-managed inventory and consignment agreements.
5.3 [bookmark: _Toc163107608]Profitability concerns
Despite budgeted revenue being on the higher side, Edwards is most likely to face some profitability issues which can be attributed to high operating costs such as admin expenses, selling expenses and shop refurbishment costs. Profit margins can squeeze in this situation which can impact the overall health of the company.
Due to the fees associated with credit card sales, the cash budget contains a sizeable amount for credit card expenses. Credit card fees can reduce profitability and have an effect on cash flow, even while they make purchases easier for consumers and increase sales income.
Management action: Edwards can consider focusing on implementing solid cost control measures to increase his profitability. This can involve negotiating the prices with the existing suppliers and reducing overhead costs. Further, alternative payment methods should also be explored to reduce the credit card fee expenses. 
5.4 [bookmark: _Toc163107609]Working capital management
Edwards needs to manage its working capital well in order to sustain its daily operations and preserve its liquidity. The cash budget assists in determining whether working capital reserves are adequate, ensuring that there are enough cash on hand to pay for operating costs, loan repayments, and other immediate obligations. Management can find ways to maximize cash conversion cycles and raise overall financial efficiency by examining working capital trends.
In conclusion, through the identification and resolution of any issues brought to light by the cash and stock budgets, Edwards can reduce financial risk, maximize operational effectiveness, and improve overall performance. The company will be positioned for long-term success in the ever-changing retail sector by putting proactive management practices into place, such as enhancing cash flow, inventory management, and cost control methods.
6. [bookmark: _Toc163107610]Success factors for budgeting and budgeting controls
A key element of financial management is budgeting and budgetary control, which give businesses a road map for allocating resources, keeping an eye on performance, and accomplishing strategic goals. An organization must take into account a number of critical success elements in order to guarantee the efficacy of its budgeting processes.
Following is explanation of necessary conditions:
6.1 [bookmark: _Toc163107611]Clear organizational goals
Aligning the budget with specific organizational aims and objectives is necessary for success. In order to ensure that financial resources are distributed in a way that supports the organization's overall goal and vision, budgets should reflect the strategic priorities and organizational priorities (Gede & Huluka, 2023). Budgeting becomes more intentional and resources may be allocated to initiatives that promote growth and value creation when organizational goals are well-defined.
6.2 [bookmark: _Toc163107612]Effective communication
Effective budgeting and financial control require open and transparent communication. Stakeholders are ensured to understand the financial goals, duties, and performance criteria when there are clear communication channels in place. Cooperation, alignment, and responsibility are promoted by effective communication between departments and organizational levels. Facilitating informed decision-making and increasing the possibility of budgetary success is possible through communication, which fosters a shared knowledge of financial objectives and priorities (Brennan & Merkl-Davies, 2018).
6.3 [bookmark: _Toc163107613]Commitment from management and employees
The dedication and involvement of both management and staff is essential for budgetary success. Setting the priorities, direction, and tone for budgeting procedures requires the cooperation and engagement of the leadership. Budgetary goals require management to show a strong commitment to them as well as to offer the tools and assistance needed to see them through to completion. In addition, the development of ownership, responsibility, and alignment with budgetary aims depends on employee participation and buy-in (Batt et al., 2021). Organizations can leverage the combined knowledge, innovation and improvisation of their workforce to improve financial performance by involving employees in the budgeting process and giving them the freedom to offer suggestions and insights.
6.4 [bookmark: _Toc163107614]Performance measurement and feedback mechanism
Robust performance assessment tools and feedback mechanisms are necessary for effective budgeting in order to track progress towards financial goals and objectives. Organizations can monitor real performance against budgeted expectations by setting up key performance indicators (KPIs) and performance targets that are in line with budgetary objectives. Management can quickly discover deviations from budgeted targets and take corrective action when necessary thanks to regular performance reviews and variance analysis. Furthermore, feedback methods promote an environment of accountability and ongoing development by enabling stakeholders to offer suggestions and insights into budgeting procedures.
6.5 [bookmark: _Toc163107615]Flexibility and adaptability
Flexibility and adaptability are critical success criteria for budgeting and budgetary control in today's changing business climate. Budgets and financial plans need to be flexible enough for organizations to react to shifting market conditions, new trends, and strategic priorities. Organizations can anticipate alternate scenarios and contingency plans with the help of flexible budgeting frameworks like rolling forecasts and scenario analysis, which provide quick responses to unanticipated events. Furthermore, in order to maintain budget relevance and alignment with organizational goals in the face of uncertainty and volatility, management must be prepared to modify budgetary targets and resource allocations in response to real-time information and input.

In conclusion, commitment from management and staff, defined organizational goals, and good communication are necessary for successful budgeting and financial control. Through the use of behavioral variables and the cultivation of a culture that values openness, responsibility, and cooperation, organizations can improve the efficiency of their budgetary procedures and attain economic prosperity.
7. [bookmark: _Toc163107616]Behavioral factors
7.1 [bookmark: _Toc163107617] Resistance to change
One of the biggest obstacles to budgeting system implementation is resistance to change. If financial restraints are seen by staff as onerous, intimidating, or disruptive to current processes, they may be resistant to them. In order to overcome reluctance, management must explain the purpose and advantages of budgeting in detail, offer assistance and support, and involve staff members in the procedure to win their support and buy-in. Organizations may overcome opposition and promote a collaborative and accepting culture by addressing issues and asking stakeholders for feedback (Damawan & Azizah, 2020).
7.2 [bookmark: _Toc163107618]Budgetary slack
The practice of inflating budget predictions to make them more attainable, or "budgetary slack," can compromise the precision and control of financial management. A culture of openness, responsibility, and honesty must be fostered by management in order to deter the practice of fiscal laxity. Organizations can foster an environment of precision and accountability in their budgeting procedures by establishing reasonable goals, keeping a close eye on performance, and holding people accountable for departures from predetermined spending levels (Daumoser et al., 2018).
7.3 [bookmark: _Toc163107619]Motivation and incentives
Performance metrics and efficient incentive schemes are necessary to encourage staff members to follow budgetary goals. Goals for individuals and teams should be in line with financial objectives, and managers should give praise and awards when targets are reached or surpassed. Organizations can encourage employees to actively contribute to budgetary success and foster continual improvement in financial performance by associating employee performance with incentives.
7.4 [bookmark: _Toc163107620]Behavioral biases
Overconfidence, anchoring, and confirmation bias are examples of behavioral biases that can skew decision-making processes and produce less-than-ideal budgetary results. Management needs to be conscious of these biases and take steps to lessen their effects. Some of these steps include looking for different viewpoints, questioning presumptions, and doing in-depth research before creating a budget. Organizations can reduce the impact of behavioral biases and increase the precision and dependability of budgeting forecasts by fostering a culture of critical thinking, objectivity, and evidence-based decision-making.
In conclusion, commitment from management and staff, defined organizational goals, and good communication are necessary for successful budgeting and financial control. Through the use of behavioral variables and the cultivation of a culture that values openness, responsibility, and cooperation, organizations can improve the efficiency of their budgetary procedures and attain economic prosperity.
8. [bookmark: _Toc163107621]Evaluation of traditional business approaches
Conventional budgeting methods have long served as the foundation for organizational financial planning and control. However, traditional budgeting techniques encounter several difficulties in the quickly moving corporate climate of today, which is marked by quickening technical breakthroughs, shifting consumer tastes, and heightened market volatility. This section assesses traditional budgeting methods critically, looking at their inherent shortcomings and highlighting the necessity for adaptable budgeting strategies to successfully traverse changing business environments.
8.1 [bookmark: _Toc163107622]Inflexibility
The inability of conventional budgeting techniques to adapt to shifting internal dynamics and external market situations is one of its main disadvantages. Conventional budgets are not designed to take into account unforeseen opportunities or disruptions because they are usually prepared annually and based on unchanging assumptions (Mahapatra & Mishra, 2020). Rigid budgeting frameworks can limit organizational agility and make it more difficult to respond to new trends or threats from competitors in a business environment that is changing quickly.
8.2 [bookmark: _Toc163107623]Time consuming process
Conventional budgeting procedures need substantial data gathering, analysis, and department-to-department negotiation, and they are frequently labor and time-intensive. The protracted budgeting cycle might hinder the organization's capacity to make decisions and respond promptly to changing market conditions or goals. Budgets may also be out of date by the time they are finalized, which makes them less useful for directing strategic decisions.
8.3 [bookmark: _Toc163107624]Focus on historical data
Conventional budgeting techniques usually focus too much on past performance and small, gradual changes, which discourages innovation and maintains the status quo. Future possibilities and hazards may not be fully reflected by historical performance indicators, especially in rapidly changing industries. Because of this, traditional budgets could miss opportunities and allocate resources inefficiently by failing to account for disruptive technology, shifting consumer preferences, or developing market trends.
9. [bookmark: _Toc163107625]Examination of inherent flaws in traditional budgeting approaches
9.1 [bookmark: _Toc163107626]Lack of flexibility
Conventional budgets are by nature inflexible, having predetermined goals and allotments that are hard to change once they are established. This rigidity can make an organization less responsive to shifting market conditions, which stifles creativity and adaptation. In industries with high speed and high adaptability, strict budgetary rules might result in lost opportunities and a competitive edge.
9.2 [bookmark: _Toc163107627]Limited forecasting accuracy
Conventional budgeting techniques, supposing a steady operating environment, forecast future results using previous data and linear extrapolations. But given the turbulent and unpredictable nature of today's corporate environment, past trends could not be valid predictors of future success. Because of this, forecasting errors in traditional budgets may cause financial fluctuations and departures from predetermined goals (Kwon & Kang, 2018).
10. [bookmark: _Toc163107628]The Need for Adaptive Budgeting Techniques
Adaptive budgeting techniques are becoming increasingly important as a means for organizations to better handle unpredictable business situations, given the limits of standard budgeting methodologies. With an emphasis on adaptability, responsiveness, and ongoing learning, adaptive budgeting enables businesses to make real-time plan adjustments in response to shifting market conditions and strategic priorities.
10.1 [bookmark: _Toc163107629]Rolling forecasts
With rolling forecasts, an adaptive budgeting technique, ongoing forecasting procedures take the role of conventional annual budgeting cycles. Organizations may respond to changing conditions and make timely, well-informed decisions by routinely updating their projections in light of new data and insights.
10.2 [bookmark: _Toc163107630]Zero based budgeting (ZBB)
Zero-based budgeting requires departments to provide a justification for each expense, which puts into question the conventional method of basing budgets on past spending trends. ZBB encourages cost-consciousness and more strategic resource allocation by carefully examining every expense and reevaluating priorities once a year. This helps organizations focus on high-impact initiatives and cut down on unnecessary spending (Coyte et al., 2021).
10.3 [bookmark: _Toc163107631]Beyond budgeting
A management philosophy known as "beyond budgeting" promotes empowerment, decentralization, and adaptable planning. Beyond budgeting promotes decentralized decision-making and performance-based rewards in place of top-down budgetary targets, enabling frontline managers to react quickly to customer demands and market opportunities.
11. [bookmark: _Toc163107632]Conclusion
To sum up, this research has offered a thorough examination of financial management and budgeting procedures, emphasizing their importance for organizational success in the fast-paced business world of today. Several important conclusions have been drawn from a critical review and discussion, highlighting the significance of proactive management measures and efficient budgeting strategies in overcoming obstacles and fostering creativity.
11.1 [bookmark: _Toc163107633]Key findings
Despite being widely used in many organizations, the investigation showed that traditional budgeting techniques are inadequate to satisfy the demands of contemporary corporate environments. Traditional budgets are time-consuming, rigid, and based on past data, which makes it difficult for them to offer the flexibility and vision required to adjust to shifting market conditions. Rigidity, inaccurate forecasting, and a lack of reactivity are examples of inherent defects that prevent organizations from achieving optimal financial performance and strategy alignment.
On the other hand, firms looking to improve their budgeting procedures can consider adopting adaptive budgeting strategies including beyond budgeting, zero-based budgeting, and rolling forecasts. These strategies place a strong emphasis on adaptability, responsiveness, and ongoing learning, which helps businesses foresee changing market conditions and strategic priorities and effectively respond to them. Organizations can cultivate a culture of agility, creativity, and sustainability by adopting creative budgeting techniques, thereby preparing themselves for sustained success in competitive marketplaces.
11.2 [bookmark: _Toc163107634]Emphasis on effective budgeting and financial management
The foundation of any successful organization is its ability to effectively manage finances and budget, which set the stage for allocating resources, tracking performance, and making strategic decisions. Budgets act as road maps for accomplishing the goals and objectives of the organization, directing the distribution of resources and the ranking of expenses among various departments and roles. Organizations can improve overall operational efficiency, minimize financial risks, and maximize resource utilization by coordinating budgets with strategic priorities and promoting accountability and transparency.
Proactive management measures are crucial in accepting innovative budgeting approaches and addressing potential issues. A culture of cooperation, open communication, and responsibility must be promoted by management in order to motivate all stakeholders to offer suggestions and insights into the budgeting process. Organizations can push through significant change in budgeting and financial management methods by encouraging openness to change, a willingness to question the status quo, and transparency.
At last, sound financial management and budgeting are critical components of successful organizations because they lay the groundwork for long-term, strategic decision-making. Organizations may effectively navigate possible challenges, exploit opportunities, and accomplish their long-term goals in a world that is becoming more dynamic and uncertain by implementing proactive management practices and adaptive budgeting strategies.
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Budget



Plan for the next 6 months:



May June July August September October November
£000 £000 £000 £000 £000 £000 £000



Sales Income 250 260 270 270 220 210 190
Purchase of stock 205 180 170 203 200 180 195
Administration expenses 25 26 25 23 24 24 22
Selling expenses 9 8 8 7 6 6 6
Taxation payment -                   -                   -                   20 -                   -                   -                   
Interest payments 1 1 1 1 1 1 1
Shop refurbishment -                   34 26 18 -                   -                   -                   



Stock budget



June July August September October November
£



Opening stock 125,000             123,000             104,000             118,000             164,000             197,000             
Purchases 180,000             170,000             203,000             200,000             180,000             195,000             
Cost of sales (30% Gross profit margin) (182,000)            (189,000)            (189,000)            (154,000)            (147,000)            (133,000)            
Closing stock 123,000          104,000          118,000          164,000          197,000          259,000          



Cash budget



Opening balance of cash (25,000)             (46,680)             (23,540)             19,600              (21,360)             (48,140)             
Add: Inflow
Sales proceeds 260,000             270,000             270,000             220,000             210,000             190,000             
Less: Outflow
Loan repayment (7,000)               (7,000)               (7,000)               (7,000)               (7,000)               (7,000)               
Credit card charges (3% of 60% of sales) (4,680)               (4,860)               (4,860)               (3,960)               (3,780)               (3,420)               
Purchases (205,000)            (180,000)            (170,000)            (203,000)            (200,000)            (180,000)            
Administration expenses (less depreciation) (21,000)             (20,000)             (18,000)             (19,000)             (19,000)             (17,000)             
Selling expenses (9,000)               (8,000)               (8,000)               (7,000)               (6,000)               (6,000)               
Taxation payment -                   -                   -                   (20,000)             -                   -                   
Interest payments (1,000)               (1,000)               (1,000)               (1,000)               (1,000)               (1,000)               
Shop refurbishment (34,000)             (26,000)             (18,000)             -                   -                   -                   
Closing cash balance (46,680)          (23,540)          19,600            (21,360)          (48,140)          (72,560)          



Particulars



…..............................................£…..............................................
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PL

		Statement of profit or loss

		For the period from June to November



				For the period from June to November

				£

		Sales		1,420,000

		Cost of goods sold		(994,000)

		Gross profit		426,000

		Administrative expenses		(144,000)

		Depreciation		(30,000)

		Selling expenses		(41,000)

		Shop refurbishment		(78,000)

		Credit card expense		(20,880)

		Finance cost		(6,000)

		Profit before tax		106,120

		Taxation expense		(20,000)

		Profit after tax		86,120







Budget

		Budget

		Plan for the next 6 months:

		Particulars		May		June		July		August		September		October		November

				£000		£000		£000		£000		£000		£000		£000

		Sales Income		250		260		270		270		220		210		190

		Purchase of stock		205		180		170		203		200		180		195

		Administration expenses		25		26		25		23		24		24		22

		Selling expenses		9		8		8		7		6		6		6

		Taxation payment		- 0		- 0		- 0		20		- 0		- 0		- 0

		Interest payments		1		1		1		1		1		1		1

		Shop refurbishment		- 0		34		26		18		- 0		- 0		- 0

		Stock budget



						June		July		August		September		October		November

						…..............................................£…..............................................												£

		Opening stock				125,000		123,000		104,000		118,000		164,000		197,000

		Purchases				180,000		170,000		203,000		200,000		180,000		195,000

		Cost of sales (30% Gross profit margin)				(182,000)		(189,000)		(189,000)		(154,000)		(147,000)		(133,000)

		Closing stock				123,000		104,000		118,000		164,000		197,000		259,000

		Cash budget

		Opening balance of cash				(25,000)		(46,680)		(23,540)		19,600		(21,360)		(48,140)

		Add: Inflow

		Sales proceeds				260,000		270,000		270,000		220,000		210,000		190,000

		Less: Outflow

		Loan repayment				(7,000)		(7,000)		(7,000)		(7,000)		(7,000)		(7,000)

		Credit card charges (3% of 60% of sales)				(4,680)		(4,860)		(4,860)		(3,960)		(3,780)		(3,420)

		Purchases				(205,000)		(180,000)		(170,000)		(203,000)		(200,000)		(180,000)

		Administration expenses (less depreciation)				(21,000)		(20,000)		(18,000)		(19,000)		(19,000)		(17,000)

		Selling expenses				(9,000)		(8,000)		(8,000)		(7,000)		(6,000)		(6,000)

		Taxation payment				- 0		- 0		- 0		(20,000)		- 0		- 0

		Interest payments				(1,000)		(1,000)		(1,000)		(1,000)		(1,000)		(1,000)

		Shop refurbishment				(34,000)		(26,000)		(18,000)		- 0		- 0		- 0

		Closing cash balance				(46,680)		(23,540)		19,600		(21,360)		(48,140)		(72,560)






