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[bookmark: _Toc111970615]Introduction
Currently, the most discussed topics across the globe are Covid-19 and Brexit (the United Kingdom's withdrawal from the European Union). Major shifts in the company's external environment have occurred because of Covid-19 and Brexit, which have significant implications for human resource planning. If employed and managed effectively, an organization's human resources can be among its greatest assets. Improving a company's performance in the short and long term can be accomplished through the implementation of effective plans for the growth of its human resources. There are too many factors outside of the company's control that require it to change and adapt (Ehiyamen & Oshilin, 2016). Pfizer, a pharmaceutical corporation, serves as the case study for this article. In this analysis, we'll take a close look at how the external environment has changed recently and how it's expected to develop in the future, especially in light of the Covid-19 pandemic and Brexit. Because they are related to Pfizer's human resource initiatives. This article demonstrates how managers' perceptions of the event, as well as essential elements of their people resourcing strategy, are critical components of a company's strategic response to unforeseen events. Several pharmaceutical sector papers exposed top management's interpretations of changes in strategy implemented following a major change in the organization.
[bookmark: _Toc111970616]Current state of the labor market in the UK
The pandemic and initial coronavirus lockdown in March 2020 impacted the labor market dramatically. Employment fell while unemployment and economic inactivity rose. Between January-March 2020 and October-December 2020, employment declined by 825,000, unemployment grew by roughly 400,000, and economic inactivity rose by 327,000. Between March and May 2020, jobless claims surged. The employment rate in the United Kingdom grew by 0.4% from the previous quarter to 75.9%, but is still below pre-coronavirus pandemic levels. The number of full-time employees reached a record high during the most recent three-month period. During the most recent three-month period, there was a rise in the number of part-time workers, continuing a recovery from the sharp declines in the early phases of the coronavirus epidemic. The number of self-employed workers decreased during the coronavirus pandemic and has remained low, despite a rise over the past three months. The increase was largely offset by a decline in the number of full-time independent contractors (Office for National Statistics, 2022).
[image: ]
Figure 1: UK employment, unemployment, and economic inactivity rates
Source: (Office for National Statistics, 2022)
[bookmark: _Toc111970617]Changes to external environment, due to the Covid pandemic and Brexit 
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Description automatically generated]The term "external environment" is used to describe a set of factors outside of the company that have some bearing on its operations. Societal, economic, regulatory, and political systems are all examples of factors that are beyond the purview of economists (Turkay, et al., 2011). Every company, not only government agencies, needs to learn about its surroundings. All are interconnected and influenced by events, conditions, and the choices of other players. Many factors affect effectiveness, which in turn impacts production and growth, regardless of how well a company manages its internal processes. Mechanical variables, financial factors, political and legal factors, statistical variables, social variables, competitive factors, global variables, moral variables, etc. are all examples of external environment elements that can influence organizations. The term "Brexit" refers to the United Kingdom leaving the European Union. This term may be a portmanteau of "Britain" and "exit," as suggested by. After 47 years, the European Union will choose the outcome of the European Community Brexit, the forerunner of the EU. The UK is the principal and most distant component that has escaped the EU for a long time (Sampson, 2017).



[bookmark: _Toc111970618]Falling wage growth, increasing costs, and rising prices
Over the past few years, the UK has experienced a decline in real wages. The 2008 financial crisis caused a precipitous drop in the average real pay, which did not recover to its pre-crisis level until the end of 2019. The rate of increase in nominal wages has slowed dramatically as a result of the pandemic. When compared to the year prior to the pandemic, nominal pay growth in January 2020 was 3.1% over the preceding 12 months, while it was only 0.9% in January 2021. The situation has improved somewhat since then. As of April 2021, typical salaries had increased by 1.4% over the previous year. Prices tend to fall as a result of lower demand for goods and services caused by pay reductions (Deloitte, 2022). 
Earnings growth has slowed since the pandemic, but prices have gone up even more. To some extent, this might be attributed to the industrial sector's increasing average cost. The percentage of companies reporting an increase in input costs over the previous three months was 19 percentage points higher in January 2021 than the percentage reporting a decrease. That figure will have increased to 25% by April of 2021. This is significantly greater than the 6% margin that existed before the epidemic, when more businesses were experiencing cost increases than cuts. For manufactured items, input price increases have been greater than output price increases. Since the epidemic, freight prices have soared and many production inputs must be imported. Since the UK's major trade and investment partner is the European Union, Brexit is likely to have further increased input costs by raising trade barriers between the two parties (Lyon & Dhingra, 2021).
Impacts on the external environment as a result of Brexit and Covid-19
Green groups voiced their concern that Brexit could weaken environmental standards shortly after the referendum. They warned that the process of exiting the EU could result in regulatory holes in the UK's natural arrangement, administrative gaps, deficient coordination and irregularity in the UK's approach, and intentional approach cuts. Even though many issues have not been resolved as of the time that this article was written, all of those issues are discussed in detail here, along with the strategies that governments have employed to overcome those issues and an analysis of how well those strategies have worked. The European Union has some of the most stringent environmental regulations in the world (Hepburn, 2020). They take a holistic view that includes the economy, the environment, and the well-being of EU members. 
Some of their methods include protecting rare and vulnerable species and territory and sharing resources like water, conversation, and natural habitats. The program also helps ensure healthy drinking and washing water, improves the quality of discourse, and lessens or eliminates exposure to harmful chemicals. Since the United Kingdom will no longer have access to the European Union's Approach after its exit from the EU, it is urgent that a modern Characteristic Affirmation act be passed. The task of reviewing and updating outdated common laws is not a simple one. There is a significant threat to UK distinctive securities from the economic, political, and monetary burdens the government will face during and after Brexit negotiations. The problem is that by next year, all European sanctioning will need to be converted into UK punishment, creating an able unfeeling chasm for adjustments (Davis, 2021).
Even if current EU proposals for digital markets are weakened during the legislative process, Brexit's option of gradual separation will allow the United Kingdom to pursue these reforms. While the benefits are clear, the hazards are not. For example, having two different sets of standards might increase expenses, create uncertainty, and reduce efficiency. While this may not be practical for commercial decisions, large-scale digital platforms and global collaboration have proven effective in addressing a number of global concerns. There is a possibility that the United Kingdom will revert to the type of open intrigued1examination it relied on before the Labor government decided to strengthen competitive arrangement1through the Undertaking Act of 2002 (Sudlow et al., 2018). Most worryingly, Brexit might be used to impose the same weak antitrust requirement designs that the United States has had to deal with for a long time, making the United Kingdom a haven for individuals who want to construct an unregulated assess safe house. Companies that are highly vulnerable to Brexit as a result of uncertainty and predicted revenue impacts have been analyzed in terms of investment and employment adjustments. It's possible that both channels may feel effects, but the survey data we have suggests that uncertainty will be hit worst. Companies who see Brexit as a major source of uncertainty tend to invest less after the referendum (Davis, 2021).
Companies in the UK economy1that traded more goods and services with the1EU, used more resources from1the EU, and hired more workers from1the EU were more likely to be wrong and to expect a bigger drop in business. Most of the time, these kinds of more open businesses also make more money. The more successful a company is, the worse they think Brexit could be for business deals (Carnegie, 2021).
[bookmark: _Toc111970619]The emerging changes in Human Resourcing Strategies 
Recruiting and retaining the best personnel Staffing strategy, involves a company's choices about where to look for workers, how to evaluate candidates, and what kind of combination of workers to hire. Pfizer's business strategy relies on a diverse and capable workforce, and employee resourcing plans are in place to offer those people and those skills (Ehiyamen & Oshilin, 2016).  This function has always been viewed as falling under the purview of human resource management, and resourcing has always been regarded as a passive, technical activity - the matching of available individuals to the business's needs. The firm has adopted the following three measures to ensure adequate personnel resource allocation: Reorganizing how work is performed inside an organization is a realistic choice if present employees are to assume new or extra tasks. Recruit new employees from the outside employment market, and/or re-assign existing employees to different departments or divisions. The emphasis is on on-demand employment, which calls for workers with a wide range of skills as well as experts in evaluation and development software. Recruitment is a critical means of enhancing a company's strategic competency (Sulej, 2022). 
Planning for redeployment and redundancy is also crucial for businesses going through transitions. All industries need a steady stream of fully1qualified individuals in the1right positions at the right time to successfully tackle increasing unpredictability and competition, and to assure the uninterrupted delivery of government programs and services (Masri & Jaaron, 2017). A further method of staffing is to determine the set of talents that will be used in the hiring process and the set of abilities that the organization will work to foster in its employees. In addition, businesses must encourage their best workers to stay put. In order to keep up with the pace of change, businesses must establish a more streamlined and consistent method of personnel management. In times of high unemployment, businesses will do whatever to keep their best employees around. Even in severe economic1times there are always industries and occupations1in which companies feel the need to bend1backward to retain1their human capital, they add. According to research into organizational behavior, an employee's willingness to stay with the company has a direct correlation to their level of organizational commitment. Studies have shown that high retention rates have a positive effect on productivity, therefore it's important to keep workers happy and committed (Sulej, 2022).

[bookmark: _Toc111970620]Strategies at Pfizer for resourcing people
The higher-ups at Pfizer genuinely care about their employees' professional growth and do what they can to help them succeed. So that it uses the following strategies to resource the people to the company.
· Colleagues collaborate with managers to map out a strategic plan for their own professional growth that takes into account not only Pfizer's goals but also their own business interests and personal aspirations.
· Online guide coordination gadgets have helped Pfizer significantly develop the mentorship program. Staff can quickly and easily find a coach or instructor who suits their needs with this tool.
· Employees can identify a Pfizer recruitment role and submit an application within the context of Internal Progress. Seriously Should of reporting annual results, Pfizer recommends that authorities instead regularly hold in-depth execution coaching sessions.
· Pfizer gives its employees a wide variety of short- and1medium-term pilot opportunities, including revolution1assignments, hands-on ventures, and1short-term extend portions.
· With the training and development opportunities, employees can participate in training and development programs covering a wide variety of topics, such as leadership and management skills, technical and unusual education, basic financial research, production, financing, and specialized talents.
[bookmark: _Toc111970621]How the employee resourcing strategies of Pfizer affect its performance 
Recruiting and retaining the best personnel Pfizer's profits have gone up since the company started implementing human resourcing strategies, according to a descriptive analysis of the question of how this strategy impacts the organization. If employees are used effectively, a company's efficiency can increase. Staffing, performance, and management are the cornerstones of effective human resource management (Ehiyamen & Oshilin, 2016). Most other HRM strategies aimed at development and motivation should, therefore, revolve around the selection1and recruitment1of workers best1suited to satisfy the goals of the firm. 
This research concluded that commercial banks in Kenya could benefit from better profit margins if they implemented more stringent recruitment and selection processes. In other words, a company's bottom line will improve in tandem with its recruitment and selection processes. Due to the high caliber of service provided by these workers, the company was able to expand its clientele, which resulted in higher revenue and a greater profit margin. Pfizer gives five assurances to researchers to help them speed up the use of drugs and immunizations to protect humanity from this spreading epidemic and to ready the industry to better respond to future global health catastrophes.
· Since little is known about this infection, several are developing cellular, serological, and translational models to test potential therapies and vaccinations. Pfizer gives open-source devices to a wider and more consistent community, exchanging data in real time to expedite patient solutions and antibodies.
· Pfizer joins together beet virologists, chemists, scientists, clinicians, immunization specialists, infectious disease professionals, pharmaceutical researchers, and other essential specialists to combat this disease. They combine excitement, devotion, and expertise to prepare for disclosure and improve patient care.
· Many small biotechnology companies are researching workout substances or current medicines for COVID19-causing illnesses but face difficult management frameworks. Pfizer shares clinical progress and managerial capabilities to help these companies' most promising candidates.
· Once a therapy or vaccine is authorized, it must be rolled out globally to halt the pandemic. As one of the major vaccine and treatment producers, Pfizer uses its excess production capacity and, in some situations, transfers manufacturing to save lives. We're ensuring delivery.
· Pfizer has partnered with NIH, NIAID, and CDC to enhance rapid response to future global health threats including pandemics.
[bookmark: _Toc111970622]Conclusion 
The leadership at Pfizer recognizes the importance of human resource management to the company's bottom line. The HR department is dedicated to M&A and D&D planning frameworks. Pfizer's worldwide human resources team assists with strategy integration and subsequent plan execution. Pfizer's biggest HR planning challenges include reducing the time and cost of training new staff; preserving and sharing legacy content created internal and by third parties; lowering the cost of on the spot training to reach a large and geographically dispersed workforce; eliminating unnecessary waiting ages for new hires; and facilitating new hires' training within the local market. This report has concluded that recruitment tactics significantly affect productivity. Success or failure in business is thus closely related to the methods employed during the hiring process.
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