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Introduction Green Haven Florists is a small flower shop in Norwich, UK. It is known for eco-friendly and custom-made flower arrangements. However, the business has recently faced problems. In-store sales have dropped by 30% in the last year. Although online sales have increased slightly, they are not enough to cover the loss. 
[bookmark: _Int_5iXIWza8]The business is also facing higher costs and strong competition from online flower companies. In addition, the website is outdated and hard to use. Because of these issues, the owners need to improve their business, especially by adapting to online shopping trends.

Two Alternative Solutions
Solution 1: Improve Website and Online Sales
Green Haven should create a new, modern website that is easy to use. Customers should be able to order flowers quickly, choose delivery times, and pay online. 
[bookmark: _Int_70U6hVlG]The business can also offer subscriptions, such as weekly flower deliveries. Social media (like Instagram and Facebook) should be used more to promote products and attract customers.
Solution 2: In-Store Workshops and Events
The shop can organise flower arranging workshops and seasonal events. This will bring more people into the shop and create a strong relationship with customers.
 These experiences are special and cannot be offered by online competitors, making the business more unique.


Justification for Selected Solution
 The best solution is improving the website and online sales. This is because customer behaviour has changed, with more people shopping online. A better website will allow Green Haven to reach a wider audience and increase sales beyond the local area. It also improves convenience for customers. 
While workshops are useful, they are limited to local customers only. Therefore, focusing on digital improvement provides greater long-term growth and competitiveness.


Risk Analysis of the Selected Solution
There are several risks involved in improving the website. First, the cost of development may be high. Second, technical problems could occur during or after the launch. Third, the business may struggle to attract enough visitors to the website. 
Finally, staff may lack the skills to manage online systems. However, these risks can be reduced by careful planning, hiring professionals, investing in marketing, and training employees. Overall, the risks are manageable and acceptable considering the benefits.


Plan to Implement the Selected Solution
· Weeks 1–2: Research and plan website
· Weeks 3–8: Develop and design website
· Weeks 7–8: Train staff
· Weeks 9–10: Launch website and marketing campaign
· [bookmark: _Int_xp9j2ThM]Ongoing: Monitor and improve performance

[bookmark: _Hlk205982702]Means of Measuring Effectiveness of Implementation of Selected Solution
[bookmark: _Int_Vh6kNBCc]The success of the solution will be measured using key performance indicators (KPIs). The main KPI will be an increase in online sales. The business aims to increase online sales by 25% within six months. 
[bookmark: _Int_hEpS6ezv][bookmark: _Int_BYZ6xpe3][bookmark: _Int_bNS442OI]Website analytics such as visitor numbers, conversion rates, and customer feedback will also be used. If targets are not achieved, improvements can be made to marketing strategies or website design. Regular monitoring will help the business make better decisions and ensure continuous improvement.

Conclusion 
[bookmark: _Int_zC3A1QWx]Green Haven Florists is facing challenges due to increased competition and changing customer behaviour. This report found two solutions, with improving online presence being the most effective. Although there are some risks, they can be managed with proper planning. A clear implementation plan and performance measures will support success. By adapting to digital trends, Green Haven Florists can improve sales, attract more customers, and remain competitive in the long term.
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