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According to (Tommy’s, 2020) one in four pregnancies end up in miscarriage. LittleTimotheé.com is a social non-profit platform and marketplace that has two objectives: 1. The social platform would encourage people that lost their babies to miscarriage, stillbirths or premature births to open and share their stories and they would receive profession help from our side and a “virtual shoulder” to cry on.
2. By encouraging global businesses to sell their items on the web, the handmade marketplace would earn financial profit. The intention is to invest half of the profit in Tommy's, a pregnancy charity that assists the United Kingdom with research on miscarriages and supports people who have lost children.
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Strategic Management for SMEs



[bookmark: _Toc120250741]INTRODUCTION

The goal of this report is to develop a strategy plan for an online social enterprise platform that will assist those parents affected by infertility and, more specifically, the loss of a child due to miscarriage, preterm delivery, or stillbirths. One in four women miscarry, according to UK-Tommy's statistics. Stillbirths must be registered in the UK 24 weeks after conception. 
In 2020, 2000 infants were born alive, 500 miscarried, 150 were born prematurely, and 7 babies were stillborn. 
The report's focus will be on demonstrating the need of a strategic plan, explaining its components, and outlining the ways in which people would profit from the enterprise.

Any potential entrepreneur should first create a strategy and should give some thought to how they want to conduct their enterprise. If a company does not have any long-term targets or objectives, they will not be able to concentrate their efforts, determine how well they are doing in their sector, or acquire a competitive advantage. 

[bookmark: _Toc120250742]STRATEGIC MANAGEMENT

A company's corporate strategy is the result of a normative, deductive study of the way in which businesses should process and plan for change in their external context. (Ansoff, 2007)
“Strategic management...assesses its competitors and sets goals and strategies to meet all existing and potential competitors” (Lamb, 1984).
[bookmark: _Toc120250743]OVERVIEW OF SOCIAL ENTERPRISE SECTOR

[bookmark: _Toc120250744]Social Enterprise Defined

The contemporary social entrepreneurship movement is rooted in the long-held conviction that businesses can and should contribute to society, but that in order to maximise their positive effects, they must adjust their business models to better serve and protect the most vulnerable people of society. (Smith and Darko, 2014)

[bookmark: _Toc120250745]The Proposed Social Enterprise: 

The online platform will be selling handmade objects. The organisation will earn a profit by establishing its own marketplace where individuals must register in order to sell their hand-made goods and share a 20% commission on each transaction with the internet platform. 
The platform will retain 10% of the proceeds and donate 10% to Tommy's, a pregnancy charity that aids the United Kingdom with research on miscarriages and supports individuals who have lost infants. 


[bookmark: _Toc120250746]Social Enterprises- Statistics: 

As the statistics are showing social enterprises are a growing sector, considering that 47% of social enterprises have been operating for fewer than five years, 44% of social enterprises have increased their turnover in the past year, 74% of social enterprises made a profit or broke even in the previous year, and 66% of social enterprises have introduced a new product or service in the previous year. 
Women make up 47% of the directors at social companies, while people of colour make up 31% of the directors at social enterprises. (Social Enterprise, 2022)


[bookmark: _Toc120250747]Strategic intent

[bookmark: _Toc120250748]Name and Services: 

LittleTimotheé.com is an online platform created by a mother that lost her baby to a missed miscarriage for parents who lost infants to miscarriage, stillbirth, etc. It is an online social enterprise that has three different services: 
A social platform that brings people together to share their stories and to get some closure, by being encouraged, listed by parents that have been/ still are going through similar pain and experience.
An online market where people will sell handmade craft, globally.
Weekly webinar with different objectives: mental health, infertility, learning new skills (candle making, sewing, working with resin, cable knitting, entrepreneurship, etc.) 


[bookmark: _Toc120250749]

Vision Statement- Defined 

A company's vision statement is defined by (Bennis and Nanus, 1997) aspirational and attainable picture of its future.

[bookmark: _Toc120250750]LittleTimotheé.com - Vision Statement:

Our vision on LittleTimotheé.com is to bring people together, to share our story and to hear so many unshared stories, to encourage and empower parents who are in suffering, and to build a market with a greater purpose than profit, namely, to assist people overcome infertility by joining the handmade market platform.

[bookmark: _Toc120250751]Mission Statement- Defined

According to (Bart, 2003), a mission statement is the answer to the most basic question that must be asked of every business: Why does the business even exist? Why are they present in the area? What are they supposed to accomplish?

[bookmark: _Toc120250752]LittleTimotheé.com - Mission Statement

Our goal is to help people realise they are heard, to build a new social platform where people can express themselves without fear of judgement but with the assurance that they are understood, to unite people around the world through the sharing of personal experiences, and to raise awareness of the fact that infertility is not uncommon but rather a growing health issue. By utilising our handcrafted marketplace, individuals will help us fund an infertility research organisation and save the life of mothers and little angels.

[bookmark: _Toc120250753]SMART Objectives- Defined 

SMART helps companies set outstanding objectives and goals. A SMART objective is Specific, Measurable, Attainable, Routine-based, and Tied to a Functional Priority. (Jung, 2007)

[bookmark: _Toc120250754]

SMART Objectives- Applied

1. From the 15 of April 2022 to the 15 of April 2023 the platform LittleTimotheé.com will be build.

2. Starting with 12 of June 2022 till 28 of July 2022 the organisation will fill open full-time positions with people who can boost users' morale. (Psychologists, gynaecologists, life coaches, etc.) 

3. Starting from August till the final date, 15 of April, the social enterprise’s marketing department will be promoting the business.

4. Because the period beginning on the 9th and ending on the 15th of October is designated as Baby Loss Awareness Week, the first week of testing will take place during this time.

[bookmark: _Toc120250755]Strategy Statement

LittleTimotheé.com is a social networking site devoted to serving the needs of parents and families who have been impacted by infertility and the loss of a baby. Our group is working to dispel the notion that infertility is a sensitive topic that should be avoided at all costs and that discussing it should make people feel awkward. When discussing a traumatic incident, a significant number of individuals either do not have somebody to lean on or have the overwhelming sensation that they are being judged or that no one understands them. This is the reason why our team, which includes the creator who has been through such an experience, as well as psychologists and specialised health professionals, created this platform: to encourage people to share their stories and to assist them in overcoming the feelings of anxiety and depression that may accompany a loss. We view ourselves as a worldwide support network that aims to expand with the cooperation of the communities we serve. 
People will be able to divert themselves from their difficulties and get encouragement from a wonderful group as LittleTimotheé.com will provide a variety of free webinars. People will also be contributing to vital research efforts involving miscarriage and infertility if they sell their handicrafts via our online marketplace platform.

[bookmark: _Toc120250756]Environmental Analysis

An environmental analysis identifies internal and external factors that could have an impact on a company's success. 


[bookmark: _Toc120250757]Macro Environment

The term "macro environment" is used to describe large, external, and unforeseen forces that have an impact on how a company makes its decisions.
[bookmark: _Toc120250758]PESTLE Analysis

Performing a PESTLE analysis may help a company better understand its place in the market, the state of the industry, and many other factors that can be used to inform and improve the company's strategy, goals, and performance metrics. (Perera, 2017) There are six components in the model: politic, economic, social, technological, legal and environmental.

[bookmark: _Toc120250759]PESTLE Analysis- Applied

[bookmark: _Toc120250760]Political factors:

Country risk, political uncertainty, and operational risk are all based on the political environment.

Limitations in nations with strong conservative beliefs.

Even in a country like England, there are people who don't think it's a beneficial idea to talk about miscarriages or stillbirths. Some countries that are more conservative might try to limit access to LittleTimotheé.com so that people can't get together or have other kinds of conversations that could spread false information.

Favourable Tax 
LittleTimotheé.com may thrive and contribute to the nation's economy if tax laws are favourable.

[bookmark: _Toc120250761]Economic factors:

According to (Perera, 2017) It is appropriate to rank economic issues as among the most crucial to an organization's success. Some examples of economic factors are employment rates, tax rates, inflation rates

Facilitating Economic Growth
People will be able to sell their goods all over the world through LittleTimotheé.com's marketplace. This means that anyone who wants to sell their goods through this platform will earn profit.
High inflation rate 
With less money in people's pockets, less spending is possible, which may hurt SMES and reduce consumer trust if inflation rates continue to rise.


[bookmark: _Toc120250762]Social factors:

Consumer behaviour is heavily influenced by aspects in the social and cultural environment (cultural factors, religious values, religious beliefs etc). (Perera, 2017)

Conflict and misunderstandings
People may express their thoughts and feelings on LittleTimotheé.com's social platform. When people with different worldviews start talking about their experiences, misunderstandings and conflict are likely to arise.
Concerned about the Other's Health
As noted above, LittleTimotheé.com hopes that their weekly webinars will aid suffering parents in their fight against depression and anxiety. Additionally, the company will provide 50% of its earnings to Tommy's.

[bookmark: _Toc120250763]Technological Factors:

Using technology to generate emotional welfare 
Many of the platform's features—including users' ability to share their emotions and get appropriate support and closure, as well as the marketplace's ability to generate revenue and contribute to Tommy's vital research efforts—are dependent on an active internet connection.

Internet penetration
LittleTimotheé.com can serve its customers better if more people have access to the internet, since this would facilitate more direct communication between the company and its customers and the collection of valuable feedback.

[bookmark: _Toc120250764]Legal Factors: 

Legal factors include factors like statutes, regulations, policies, and other such formalities.

GDPR's Regulations
Any violation of the GDPR's regulations might result in several different sanctions.

Laws prohibiting discrimination
People from all around the globe will come together on the platform. 
The firm will conduct all its operations in accordance with the anti-discrimination laws.

[bookmark: _Toc120250765]Environmental Factors:

Recycling
Many new market participants are eco-conscious individuals who want to repurpose or recycle all materials they encounter.

Low carbon footprint
Since it is a virtual organisation operating only online, its influence on the ecosystem is minimal.


[bookmark: _Toc120250766]Micro Environmental Analysis

The term "microenvironment" is used to describe the external factors that come into immediate connection with a firm and influence its regular tasks.

[bookmark: _Toc120250767]Porter’s 5 Forces: 

Michael Porter presented a framework of competitive strategy in 1980 to clarify the standing of a sector within a multifaceted strategic setting. The five factors given in this framework are: supplier power, buyer power, new entrants, the threat of substitute products, and the competition level. (Yunna and Yisheng, 2014)

[bookmark: _Toc120250768]Porter’s 5 Forces Applied: 

There are two main components to LittleTimotheé.com: the social platform and the marketplace. The Porter's 5 Forces will be used to look at each component.

[bookmark: _Toc120250769]Supplier power:

The capacity to negotiate and manage resources is what is meant by the supplier factor, according to(Yunna and Yisheng, 2014). 
Because of the nature of the products and services needed, supplier bargaining leverage is expected to be limited for the Social Platform Component (software, office equipment and technology)
Users of LittleTimotheé.com Marketplace may counter the bargaining power of suppliers by testing out new product ideas using a variety of materials; this ensures that if the price of a particular raw material were to rise, the business could easily switch to utilising a cheaper alternative.

[bookmark: _Toc120250770]Buyer power/ Users’ power

Buyers pose a risk to businesses when they negotiate for lower pricing or higher quality standards. (Yunna and Yisheng, 2014)
For the social platform, the platform's users, who are impacted by the social case, represent the buyer's negotiating power. Since there is no equivalent social network to LittleTimotheé.com, the switching cost for users is high, making it difficult for them to shift to another social platform, due to the feeling of belongingness. 
However, there are other websites where you may buy unique, handmade items. The marketplace provides a low switching cost for vendors, making platform migration a simple process.

[bookmark: _Toc120250771]Entry barriers 

According to Porter, the threat of new entrants relies on industry obstacles and the reaction of current rivals. (Porter, 1989)
The entry barrier is low, when it comes to both social platform and marketplace. There aren't many barriers to starting a company on the Internet. New websites and apps may be developed with little effort.

[bookmark: _Toc120250772]Threat of Substitute Products

The threat of substitute products in an industry is determined by how similar their prices and quality are to the original product or service. (Yunna and Yisheng, 2014)
When it comes to The Social Platform, the threat of substitute products is moderate, as once individuals trust the network and services, they will get connected to the platform and find it difficult to switch.
As for the marketplace, the bargaining power of replacement items poses a significant threat since there are platforms that offer handmade crafts, but it must also be acknowledged that LittleTimotheé.com is a platform that contributes fifty percent of its profits.

[bookmark: _Toc120250773]Competitive Industry

 According to (Yunna and Yisheng, 2014) several aspects are related to the level of competition levels, including the competitive structure of the sector, the demand and supply in the industry, the degree of difference between businesses, and the height of exit barriers.
For the Social Platform, the competitive rivalry is moderate to high, since consumers cannot be taken for granted; even if there is no platform comparable to LittleTimotheé.com, Facebook or NHS support groups may still draw clients.
As for the marketplace the competitive rivalry is high, as there are several online platform where vendors can sell their goods.

[bookmark: _Toc120250774]Internal Enterprise Analysis

[bookmark: _Toc120250775]VRIO- Defined

One of the newest techniques for conducting internal evaluations of businesses is the valuable, rare, inimitable, and organised (VRIO) framework. (Murcia, Ferreira and Ferreira, 2022) 
[bookmark: _Toc120250776]Reason of Using VRIO

VRIO analysis identifies potential competitive advantage sources. For a resource or capacity to provide a lasting competitive advantage, it must be Valuable, Rare, and pricey to Imitate, and the firm must be Organised to exploit its value. These criteria help organisations to measure every asset or capacity for a enterprise's competitive advantage.

[bookmark: _Toc120250777]VRIO- Applied
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Figure 1- VRIO ANALYSIS

[bookmark: _Toc120250778]VRIO Analysis- Explained

[bookmark: _Toc120250779]Valuable

The business created a marketplace where ventures pay 20% from each sale, creating value for LittleTimotheé.com, which is donating 10% of the profit.

[bookmark: _Toc120250780]Rare

Being the only marketplace that donates half of the profit gives the social enterprise competitive advantage.

[bookmark: _Toc120250781]Inimitability:

LittleTimotheé.com is inimitable as it is hard to duplicate, the substitute cost is too high meaning that it would be a disadvantage for competitors.
[bookmark: _Toc120250782]Organised:

The social enterprise is efficiently organised, as it offers morale support, gains profit and shares profit.

LittleTimotheé.com eventually gets a sustainable competitive advantage since all four criteria generate positive feedback.

[bookmark: _Toc120250783]Value Chain Framework

The activities that go into making a product or providing a service make up the value chain structure. 
The main goals of the value chain are to improve services, cut costs, and add value in an organisation. (Porter’s, 1985)
There are 5 primary activities: Inbound logistics, Operations, Outbound Logistics, Marketing and Sales, Services and 4 support activities: Company Infrastructure, Human Resources, Research and Development, Procurement/Supply. 

[bookmark: _Toc120250784]Primary Activities:

Inbound Logistics

Inbound logistics are the ways that LittleTimotheé.com gets resources and uses them to meet its needs. The most important thing that the social platform has to offer is moral support. This is a good deal for the users because the content they write on the platform is free. The primary resource of the social enterprise is the morale support.

Operations

LittleTimotheé.com is based in the UK, but people from all over the world can use its social platform and marketplace. For it to work well, it needed a lot of hardware, software, and 55 employees.

Outbound Logistics
Inventory, order preparation, delivery, packaging, maintenance, etc. are all part of outbound logistics. (Porter’s, 1985)
As the social enterprise is an online platform there are no costs implied, which gives the enterprise a substantial competitive advantage. 

Marketing and Sales
The company's marketing and sales team is using social media to promote the business by making content on social media for a specific audience. Having its own marketing and sales department, it brings value, by saving money and getting marketing projects done by people who understand the company's vision and mission.

Services
“Services involve repair, maintenance” (Porter’s, 1985)
Vendors may utilise the platform's feedback system in order to provide value to the organisation. By evaluating the platform, the software may be modified and enhanced as necessary.

[bookmark: _Toc120250785]Support Activities:

Firm Infrastructure
Having a great management team that uses strategic management frameworks in order to gain competitors advantage adds value to the social platform. Also, by investing in the legal department, Metal health and financial department the LittleTimotheé.com has gained value immediately, by following the recipe for success. 

Human Resources:
Being a small enterprise, it was easy for the human resources department to understand and apply the values of the when hiring and training the employees. The HR department shared respect, honesty, compassion between all the employees. Even if there are only 4 persons In the HR department, they are the best that a company could have and by being effective they are reducing the company’s costs. 

Research and Development:
By getting input from the platform's users, LittleTimotheé.com is able to successfully innovate and create new departments in the business.

Procurement:
Being an online platform there is no need of “purchasing raw materials, sourcing suppliers, negotiating with suppliers” (Porter’s, 1985), which brings the company competitive advantage.

[bookmark: _Toc120250786]SWOT Analysis- Benefit 

According (Speth, 2015) to using a SWOT analysis, enterprises will understand both the internal factors affecting their operations within the business and the external factors, which are influenced by the context in which the business environment operates.  
SWOT is an acronym that stands for: Strengths, Weaknesses, Opportunities and Threats. The Opportunities and Threats being external, and Strengths and Weaknesses are internal.

[bookmark: _Toc120250787]SWOT Analysis- Applied
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Figure 2- SWOT ANALYSIS
[bookmark: _Toc120250788]Strengths:
Rare Social Enterprise:
While most businesses are motivated by financial gain, this one is driven by a desire to help people feel heard and understood. This is the company's greatest asset and a major source of competitive advantage. 

Effective employees-Competitive advantage
LittleTimotheé.com is able to share value with the market and reach a wide number of people because the 95 employees can act in accordance with, the company's vision and goal.
[bookmark: _Toc120250789]Weaknesses: 
Operating Globally- Low Number of Employees
Maintaining a modest workforce has its advantages and disadvantages. Given the company's worldwide reach and increasing user base, its relatively small workforce is a significant disadvantage.
[bookmark: _Toc120250790]Opportunities:
Generate Emotional Welfare
Using technology, LittleTimotheé.com may greatly enhance people's mental health.
Funding Infertility Research
LittleTimotheé.com will produce enough revenue to support Tommy's research by establishing the marketplace and attracting a significant number of vendors to the site.
[bookmark: _Toc120250791]Threats:
Legal Problems
The platform does not gather personal data like addresses, phone numbers, or emails, but anyone may voluntarily post personal information in comments, which others may utilise. LittleTimotheé.com maintains rigorous Data Protection Regulations, yet issues sometimes arise.
Conservative Countries- Limiting Platform Access
Conservative countries may limit or ban LittleTimotheé.com.














[bookmark: _Toc120250792]Stakeholder Analysis

[bookmark: _Toc120250793]Stake-Definition
According to (Carroll and Buchholtz, 2014) a stake represents a share or interest in a company.

[bookmark: _Toc120250794]Stakeholder-Definition
According to A stakeholder is a person or group with one or more organisational stakes. (Carroll and Buchholtz, 2014). Stakeholders can be internal or external. 

[bookmark: _Toc120250795]Stakeholder Analysis- Definition

Stakeholder analysis is the process of identifying and ranking the importance of relevant stakeholders in an organisation. (Freeman 1984)

[bookmark: _Toc120250796]Mapping the Stakeholder
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Figure 3- MAPPING STSKEHOLDERS
The internal stakeholders are owner, management, HR, shareholders and the rest of the employees.
The external stakeholders are: banks, investors, customers, government, users. 




[bookmark: _Toc120250797]Power interest Grid: 
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Figure 4-POWER INTEREST-EXPLAINED
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Figure 5- power interest stakeholder grid applied
As seen in figure 4 and 5 according to the Power-Interest Stakeholder Grid there are 4 categories of stakeholders: high power low interest (banks, investors, customers, users), high power high interest (owner, shareholders, management, users), low power low interest (employees, HR) and low power and high interest ( Government).



[bookmark: _Toc120250798]Strategy Formulation

According to (Andrews et al., 2009) analytical, formal, and logical procedures are the characteristics of rational planning, which is used by businesses to assess their internal and external environments and come up with alternative policy recommendations. 
Strategy formulation is a political process- actors within organisations may have conflicting views on the most appropriate ways to meet organisational goals. (Andrews et al., 2009)

[bookmark: _Toc120250799]Ansoff Product-Market Mix- Defined

The Ansoff Product-Market Mix, also referred as the Product expansion Grid, is a method that is used for assessing as well as planning growth plans. It may be regarded as the tool that is utilised for both purposes. This matrix may be used to explain different product development techniques, which can eventually indicate how much a company has grown, as well as the dangers that are linked with those different tactics. (Kalogiannidis and Mavratzas, 2020)
There are four attributes in the Ansoff Product-Market Mix: market penetration, product development, market development. 

Ansoff Product-Market Mix- Applied to LittleTimotheé.com
[image: Diagram
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Figure 6-(ANSOFF, 1957)

Diversification
As described by (Ansoff, 1957), a company's diversification strategy involves penetrating a whole new market with a new product. 
LittleTimotheé.com is a new product from UK addressed to a global market. For the first year the LittleTimotheé.com will be expanding in a very new market, to a new customer segment. According to (Kalogiannidis and Mavratzas, 2020) selling new services to new markets it’s considered high risk strategy but could provide higher rewards.
Consolidation
Consolidations means consolidating your products or services in the existing market.
After the first year the platform will consolidate the existing services into the existing market. 

[bookmark: _Toc120250800]BCG-Matrix

Businesses may use the matrix to boost their competence in order to increase productivity and profits according to (Mohajan, 2017). 
Among the presumptions offered by the BCG matrix are the following: market share may be attained by marketing sector investment; market share increases will always result in cash surpluses; When a product reaches the end of its life cycle, it generates excess cash flow. However, the growth stage is when a company has the greatest chance to establish a commanding share of the market.
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Figure 7(Henderson, 1968)

It's a table with four sections labelled "questions," "stars," "pets”, and " cash cows," each of which signifies a different level of profitability.


Stars: 
Gaining a significant market share in an industry that is experiencing rapid expansion is required to reach the stars section.  The stars are the best in the market, though they still require a help in order to be promoted and placed.
Ex: iPhone, Pepsi

Cash cows: 
Because they produce more money than they need, they are often "milked" (get as much money out of them as possible without killing the cow, thus the name "Cash Cows").(Mohajan, 2017)
Ex: iPods, Colgate toothpaste

Question Marks: 
In a market that is expected to see rapid development, enterprises that have a low market share are referred to as question marks. These units are also referred to as problem children or wild cats. They are in great demand, but their limited market share means they bring in little money. They're racing to come up with fresh products to benefit new costumers. If the question marks aren't addressed when massive investment is being made, they might turn into dogs. On the other side question marks have the potential to become stars and ultimately a cash cow once the expansion of the industry begins to slow down.

Dogs:
Dogs reflect business methods used by companies that have a small proportion of the market in established sectors that are either growing slowly or not at all. The term "Dog" is used because of their internal and exterior weakness.

[bookmark: _Toc120250801]BCG-Matrix- Applied

LittleTimotheé.com falls under the "question mark" category since it is a new service offered in an emerging market. It began with significant financial demands and delivered a poor return, leading to a low market share. This was due to the high expenditures associated with developing the software as well as the significant new product activity and marketing expenses. Currently, LittleTimotheé.com has begun to generate more cash flow, and the company is hopeful that within the next ten months, it will move to the Star sector. This is because it is a new idea platform that attracts an increasing number of users, and the marketplace generates a significant amount of profit. 
We have high hopes that we will continue to operate in the star segment for the next five years, and that after that we will be able to move into the cow segment since the market will eventually mature, and the rate of growth in the industry will most likely slow down.

[bookmark: _Toc120250802]Strategy Implementation

[bookmark: _Toc120250803]Balanced Scorecard- Defined

In recent years, the Balanced Scorecard has established itself as a reliable method for helping businesses deal with today's complex environments. (Niven, 2008)
Balanced Scorecard, as defined by (Niven, 2008), is a collection of measurements drawn from an organization's strategy.  

[bookmark: _Toc120250804]Balanced Scorecard- Benefits

Leaders may utilise the Scorecard as a tool for informing staff and external stakeholders of the results and achievement factors that would contribute to the organization's achievement of its stated mission and strategic goals. (Niven, 2008)
The Balanced Scorecard is a useful tool for any business since it facilitates more thorough strategic planning, enhances strategy communication and implementation, and places a premium on reporting on business success.

[bookmark: _Toc120250805]Balanced Scorecard- Perspectives

BSC looks at the business from four perspectives: Financial, Customer, Internal Process and Learning and Growth. 

Financial Perspective: 
Both for-profit and non-profit organisations, as well as the public sector, might benefit from include financial objectives in their Strategy Implementation. 
Organizations in the non-profit sector may maximise their impact while minimising overhead expenses by setting financial goals. 
Examples of such strategies include increasing income while decreasing expenses and making the most of available resources.



Customers Perspective: 
Organisations need to understand who they're targeting, what their clients want or need, and the value proposition the business offers. (Niven, 2008)


Internal Process:
The company's ability to continue providing value to its customers is shown in its emphasis on the processes highlighted in the Internal Process perspective.

Learning and Growth Perspectives:

The Learning and Growth Perspectives is the “foundation upon which this entire house of Strategy Map is built.” (Niven, 2008)






















[bookmark: _Toc120250806]Balance Score Card Applied: 
	Perspective
	Objectives
	Measures
	Targets
	Initiatives

	Financial
	Increase profit
	Cash Flow
	Increase profit by 20% in net in one year
	Increase share take percentage with 2%

	
	Lower costs
	Cash Flow
	Decrease operating costs by 15% in six moths

	Find volunteer doctors that want to help with the webinars

	Customer
	To be helpful for users
	Resolution rate, 
Reply time,
Customer satisfaction
	Receive 100% 
5 stars feedback
In 6 moths 
	Promote more the Customer Satisfaction Feedback

	
	Gain new users
	Monthly Recurring Revenue (MRR)
	Gain 40% new users in 8 moths.
	Promote more the platform on social media.
TV commercials

	Internal Processes
	Boost the efficiency of software
	Net Promoter Score (NPS)
	50% reduced crushes of the system in 4 moths
	Receive positive feedbacks from the users.

	Learning and Growth
	Improve Employees IT Skills
	LinkedIn Skills Assessments 
	Offer with 20% more IT skills courses in the next 4 moths
	Create free different IT courses for employees.



When there are big changes in the environment, the structure of the company can change over time. LittleTimotheé.com is an online platform, and since technology is always changing, the company needs to be open to change all the time.

[bookmark: _Toc120250807]Recommendations

Due to the rapid pace at which technology is advancing, LittleTimotheé.com must have any new software upgrades installed on a permanent basis. This is because the organisation is dependent on the use of technology. Additionally, since it is a worldwide platform, the platform must keep track of the number of its users so that it can facilitate services that are to the customers' satisfaction. One of the weaknesses of the organisation is the limited number of staff. For the social enterprise to be profitable, the marketing department has to devise the most efficient methods possible for promoting the company's products and services.
LittleTimotheé.com is required to adhere to a rigorous strategy Implementation plan in order to foresee the changes and the challanges associated with them.

[bookmark: _Toc120250808]Conclusion

LittleTimotheé.com is a social enterprise that would bring emotional welfare to many consumers, as it is the only one in the market.
The enterprise has defined products and services, vision, mission and objectives. The use of Improvements in the micro and macro environments of the social enterprise were identified via the environmental analysis. VRIO framework proved that LittleTimotheé.com has a sustainable competitive advantage on the market. 
Power Interest Grid was used to identify and map relevant parties, allowing businesses to better understand who their competitive advantage is represented by.
Eventually, there is a need for a strategic plan in order for a social enterprise to be successful in a market that is always changing.
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