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[bookmark: _Toc227788532]1. Introduction
 Case Study Report: Mr Ahmed
To deliver quality care in health and social care settings, communications must be clear and accurate, record-keeping must be done, and professionals need to work together. This report will assess the case of Mr Ahmed, a 68-year-old stroke patient now supported by domiciliary carers. His needs are now more complex due to the stroke, and there is also a language barrier. He now relies on the support of multiple services, including a GP, district nurse and speech and language therapist. A recent missed visit prevented Mr Ahmed from receiving his medication on time, which highlights the risks related to poor coordination, a breakdown in communication, and an inadequate administration process (CQC, 2021).
This report will discuss the importance of effective communication in the case study of Mr Ahmed and his family, as well as how it relates to various communication strategies and laws like the Equality Act of 2010. It will also examine the importance of record-keeping, administrative skills, and data protection under the Data Protection Act of 2018, and finally, it will look at how professionals work together to problem-solve in multi-agency care.
[bookmark: _Toc227788533]2. Importance of effective communication 
Effective communication is important to ensure that individuals, and Mr Ahmed’s care is not compromised and quality care is delivered. Mr Ahmed’s English is limited, which presents a communication barrier, and if not addressed, may lead to misunderstandings, reduced anatomy, and increased likelihood of negative care outcome (BCPHR,2019).
Communication practices are significantly affected by the Equality Act of 2010. It protects people against prejudice based on factors like language and race. Due to Mr Ahmed's Bengali cultural background, reasonable adjustments are essential to ensure equal access to care. This may involve using culturally appropriate communication techniques, translated information, or interpreters. If these adaptations are not made, this may be indirect discrimination and unequal provision of care.
Communication with Mr Ahmed should be direct and person-centred so that he can participate in making decisions about his own health care instead of relying solely on his wife. Although his wife's role as an advocate is important, professionals involved in his care must avoid excluding him, as this will promote his independence and dignity. Using different techniques such as speaking slowly, using short simple words, using gestures (Stroke Foundation, 2025), and using electronic and visual aids allow extra time to respond. When needed professional translators should be used to ensure accuracy, and confidently is respected instead of depending only on family members.
Using the Transactional Module of communication (Barnlund,1970), when applied to practice enables healthcare professional to adapt their approach to meet the needs of the individual. In the case of Mr Ahmed, it emphasises communication as a two-way dynamic process influenced by language barrier, cultural background, and feedback.
Active listening is also important as it involves giving full attention, observing non- verbal signal, and appropriately responding. If speech is impaired, nonverbal communication may be especially important for stroke victims. To help Mr. Ahmed's swallowing and communication needs. A speech and language therapist's engagement are essential. This ensures that professionals use approaches that are appropriate for his needs.
The incident of the missed medication provides more evidence of the significance of clear communication. This failure could have been caused by unclear paperwork or poor worker handing over (CQC, 2021). To prevent these risks, the carers and other professionals must communicate in a timely and correct manner.
[bookmark: _Toc227788534]3. Importance of good administrative skills and Record Keeping 
In health and social care setting is good administrative skills is vital, as this will ensure safe and effective care, improve accountability and ensure continuity of care for the patient. The missed domiciliary visit for Mr Ahmed case emphasises the consequence of poor administration, especially in documentation planning, and communication between staff.
Maintaining accurate records is an essential professional responsibility. All the components of care, including visits, medication administration, and any near misses or incidents, should be recorded clearly, timely, factual, dated and thoroughly recorded (NMC, 2018, RCN 2023). To provide consistent and coordinated care, proper documentation will guarantee that every member of the multidisciplinary team will have access to the current information. In Mr. Ahmed's case, detailed documentation could assist in determining whether the missed visit was caused by staff shortage, scheduling mistakes, or a breakdown in communication.
The legal framework for managing personal data is established by the UK GDPR and the Data Protection Act of 2018. According to these regulations, personal data must be handled legally, fairly, and transparently (Data Protection Act, 2018). According to the information Commissioner Office (2021, ICO), Mr Ahmed's medical records must be safely kept, and access only by appropriate staff, used solely for essential reasons or medical needs.

The main principles of data protection are data must be adequate, limited, accuracy, storage limitation and integrity (ICO, 2021). Care providers must ensure that only relevant information is collected and that it is updated on a regular basis. If the records are inaccurate or out of date, this could result in medication errors or inappropriate care delays.
The importance of safe and efficient record keeping is reinforced by organisation policies such as the Care Quality Commissions (CQC) guidelines (CQC,2021). To demonstrate accountability and comply with regulation, the standards require that providers must maintain detail records. The need for these reporting methods is further shown by the investigation of Mr Ahmed miss visit, and to encourage transparency, reporting allows organisations to improve future practices by learning from mistakes.
Time management, and attention to details are also a part of administration skills. Care worker must ensure that scheduled visits are completed on time. Also, that medication is given on time, and any changes to Mr Ahmed condition is promptly reported and recorded. Electronic care records can provide timely alerts and updates supporting this process.
Additionally keeping accurate records supports with safeguarding. Mr Ahmed’s age, health condition, makes him vulnerable, so any change to his condition, and failure in his care can put him in danger, so having accurate documentation will guarantee that any concerns are identified and resolve promptly.

[bookmark: _Toc227788535]4. Importance of working collaboratively  
To further improve working relationships training in teamwork and interprofessional collaboration is important.
This report has explored the key aspects of communication, administrative skills, and collaborative working within the context of Mr Ahmed’s care. Effective communication is essential to ensure that Mr Ahmed’s language needs are met and that he remains actively involved in his care, supported by legislation such as the Equality Act 2010. Strong administrative practices, including When supporting people with complex needs collaborative working is important especially for individual like Mr Ahmed who will need multiple health professional working together. Effective interprofessional collaborative can improve health intervention access and coordination between different sectors for the individual and their family, more included in making decisions and improve care continuity (WHPA, 2019). 
A multidisciplinary team consisting of GP, speech and language therapy, domiciliary care workers, district nurse are involved in Mr Ahmed’s care. Each professional role is different contributing specified knowledge, collaborating will allow to share decision-making, improving outcome and better care for Mr Ahmed for example, care workers will provide daily support, district nurse will monitor his health, and speech and language therapist support swallowing and communications.
One way to promote effective collaborations is through regular communications, meetings, patient care plans and shared records. Professional can discuss Mr Ahmed’s care, progress, and identify concerns, and decide on plan of care during multidisciplinary team meetings, preventing duplications or lapse in care.
Another crucial strategy is the application of person- centred care planning. This guarantees that all professionals involve in Mr Ahmed care consider his communication needs, background and cultural preferences. Provided His Anatomy is maintained properly with his wife appropriately involved.
However, challenges can present themselves in multi-agency working such as breakdown in communications, professional priorities may differ, and organisation barriers. Such issues are reflected in Mr Ahmed missed care visit which emphasise the need for better coordination. Approaches to overcome these challenges can include sharing the use of digital systems, accountability and strong leadership, clear communication procedures.
Among professionals it is also important to build mutual trust. This will encourage effective problem solving and open communication accurate record keeping and adherence to the Data Protection Act 2018, are critical in maintaining safe and accountable care delivery (Data Protection Act, 2018).








[bookmark: _Toc227788536]5. Conclusion
This reason for this report was to explore, and understand the importance of effective communication, good administrative skills, and how health professional’s collaborative work will benefit Mr Ahmed health and wellbeing. To ensure Mr Ahmed language barrier needs are met effective communication is essential so that he can continue to actively participate in his care, with the support of the legislation such as the Equality Act 2010.
Maintaining a reliable safe delivery of care requires excellent administrative practices such as accurate and precise record keeping compliance with the Data Protection Act 2018. Poor communication and administration can lead to potential risks, as we have seen highlighted in the missed visit for Mr Ahmed.
In addition, Mr Ahmed’s complex needs require professionals’ collaboration between professionals. The multidisciplinary team through shared accountability, encouraging open communication, and person centred can prevent future problems and improve outcomes. Overall theses three element are important to delivering safe, high standards and effective care.
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