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Executive Summary
The study has dealt with a number of aspects relevant to the impacts that have been observed on Birmingham due to the occurrence of the Commonwealth Games 2022. It has distinguished these impacts on the basis of economic aspects, social aspects, technological aspects and cultural aspects. Furthermore, it has evaluated the marketing function and its importance. Additionally, it has highlighted the various types of marketing functions that an organisation has to perform. Subsequently, it has analysed the marketing mix model and Ansoff matrix of John Lewis to acquire a better understanding of the marketing process entailed in the business organisation.
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Marketing is a set of activities that operate in combination to create profit for an organisation by the fulfilment of the needs and wants of a selected target segment (Grewal and Levy, 2021). This important function in the business organisation helps in informing customers about the various developments and updates about organisational activities and products and services offered by it. This function also helps the commercial entity maintain the overall demand in the market and ensures that the marketing and business objectives are achieved in a proper way. The report will be evaluating the various aspects relevant to this function. The study will be evaluating the impacts of the Birmingham commonwealth games from a global perspective. Additionally, it will also outline the marketing functions of various organisations in the UK highlighting the way in which these functions impact customer needs and want.
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Global marketing environment 
A global marketing environment is the sum total of all the external and internal factors that influence the marketing activities of the company in the process of catering to an international customer base (Kotabe and Helsen, 2022). The factors involved in this environment essentially aid in maintaining proper relationships with various international customers. It supports the process of optimisation of the profits of an organisation and simultaneously supplements it to obtain a higher market share in a country and market-specific way. Additionally, it also helps in generating a wider customer base and thereby records a higher revenue figure in the general course of functioning.
Commonwealth Games Birmingham 
The Commonwealth Games is an international sporting event, which involves participation from various athletes from various parts of the world. This event happens in a quarterly manner and includes the participation of individuals from the commonwealth nations including nations such as India, the UK, Canada, Bermuda, Bangladesh and others.  Thus, it can be evaluated that there is a high amount of participation (CGF, 2022). It ensures that a positive legacy is created and future generations are physically and mentally active. The last commonwealth games were held in Birmingham, UK. The following section will outline the impacts of the spouting events based on social, economic technological and cultural aspects. This will be implemented with respect to the overall global marketing environment. The Games majorly help in enhancing the overall globalisation processes by addressing participants from different countries. This is because the event effectively encourages interaction between individuals from different cultures, ethnicities and origins without any restrictions. Thus, it mainly impacts globalisation in addition to economic, socio-cultural and technological aspects. 
Economic Impact 
One of the primary impacts of the Birmingham commonwealth games is the enhancement of the GDP of the host nation in the course of operation. According to the study, it has been evaluated that the Birmingham commonwealth games have enhanced the gross domestic product of the UK by 870 million GBP (Gov, 2023). Additionally, this will also help in increasing the overall gross value added to the economy of the UK. Local businesses based in Birmingham can also benefit from the commonwealth games as they get opportunities to highlight their products and services to international customers, which results in the generation of added revenue and sales.
Business growth is another major economic impact that happens due to the occurrence of sporting events. Businesses based in the UK can effectively sponsor the various athletes taking part in the events and thereby enact their marketing processes. Local organisations based in the UK are also impacted as they observe higher sales during the period of the games. Additionally, international organisations also benefit from the event as it facilities the process through which they can invest in trading with the host nation thereby increasing their business profitability and ensuring their overall business growth. Furthermore, international organisation is also positively and economically impacted by implementing the import and export process with Birmingham.
Employment opportunities are another major impact that can be observed in the course of the operation of the Birmingham Games. There have been approximately 35000 jobs have been created in the UK through direct and indirect ways (Birmingham, 2022). Additionally, jobs are also created in the participating nations. For instance, the coaching staff are employed to train the athletes before they are sent for the actual competition. However, there are significant adverse impacts that can be observed due to the event, as the host country has to bear a significant cost in organising and managing the events in a proper manner. Additionally, since the international event draws culturally diverse spectators, economic adversities are also observed with respect to vandalism and the destruction of infrastructure.
Technological Impact
Because of the commonwealth games, some of the technological impacts will be elaborated on here. Due to the nature of various sporting events, an event such as the Commonwealth Games, technological upliftment and upgradation is facilitated in the general process of operation. The occurrence of the event effectively develops the wireless communication technologies present in the UK. For instance, the Birmingham Commonwealth Games enhanced the process of 5G broadcast facilities in the UK (Wagdin, 2022). This also has an international impact as participating nations become aware of different technologies and can implement them in their operation. This ensures that business organisations can leverage these technologies in new countries and thereby develop a new market. Additionally, augmented reality and Virtual reality mechanisms are enhanced as various mechanisms are developed as these are required for different sporting events. For instance, this is required in the assessment of goals in football matches. 
Due to the games, technologies have also been developed which can effectively enhance the waste management procedures present in the UK. Through the process of utilising technologies such as the Internet of things (IoT) and GPS, real-time operations in different locations can be effectively tracked (BBP, 2022). This ensures that the waste materials are properly cleaned in big and large-scale events in the process of operation. Thus, through the event, business organisations in both Birmingham and other nations became aware of these technologies and it can properly manage their waste management and regulation process. Additionally, due to the large scale of operations, the overall technological infrastructure of the UK is developed as new and innovative technologies such as Wireless camera technology, which can reach significantly large distances at places at which human reach is not possible. In all, the commonwealth games in Birmingham have veritably contributed to technological enhancement and development. It helps in the progress of the overall economy of the UK by enacting a blanket increase in the technological, automation levels and communication processes.
Cultural impact 
One of the most significant impacts of the commonwealth games in Birmingham is the cultural changes that are observed. The event included 72 nations' territories which imply that the was a high level of cultural exchange that happened (Commonwealth Network, 2022). This improved the cultural perceptions of each nation that was participating in the event. For instance, the food businesses in the UK can effectively develop as they have a better perception of the culinary preferences of individuals of different cultural ethnicities. This creates a significant business opportunity for organisations in the UK as it can cater to individuals living in the UK from different cultures. Additionally, this also increases the overall cultural and behavioural expectations in the UK with specific reference to residents of the UK. 
However, a certain limitation can be associated with the execution of the commonwealth games that will be outlined in the following part of the study. The commonwealth games can also create major discord between different cultural communicates. As the event is in a form of a competition among different countries individuals can develop harsh feelings in a situation of a loss. For instance, if New Zealand loses against England in hockey, a UK-based international organisation may face veritable loss due to the presence of this discord. The Birmingham games also facilitated a higher amount. Additionally, this also provides the opportunity for the residents of the UK to be more tolerating in general, which helps in operating in a more harmonious way.
Furthermore, this international sporting event helps to effectively create and develop an identity for a smaller number of individuals belonging to ethnic minorities. This ensures that individuals have a better awareness of different ethnicities and cultures of individuals and develop a proper amount of respect for them. Thus, the commonwealth games have major positive and negative impacts on the cultural expectations and behaviour of individuals in the UK and in other parts of the world.
[image: ]
Figure 1: Growth in the number of medal events and competitors
(Source: ICAEW, 2022)
Social impact 
Another major area of impact observed due to the advent of the commonwealth games is the social changes and developments that take place. For instance, the Birmingham games had three major values, which it implemented in every aspect of the competition. These were Humanity, Equality and Destiny (ITG, 2023). The commonwealth committee implements a number of initiatives as it ensures that values are uniformly applied in the event. One of the major impacts of this is the increase in the awareness levels among the individuals taking part in the event. Additionally, perceptions about equality are also enhanced by the implementation. This is also reflected in the way in which individuals in the host country operate thereby having a long-term impact on the operational process.
Additionally, due to the occurrence of the commonwealth games, the overall fitness perception and physical fitness levels of individuals in the UK are impacted. This helps apply a healthier manner of living, which encourages better life expectancy in general. Inculcation of a healthy living style can ensure the well-being levels of individuals in the UK and implement peaceful functioning in their daily lives. Thus, the commonwealth games majorly affect society. Additionally, due to the large scale of activities that take place in the games, individuals in the UK have better exposure towards the international ways of operation. 
Specifically, the Birmingham games as outlined in its manifesto have implemented processes that are aimed at ensuring social change (ITG, 2023). It has helped in informing the UK residents and international participants about the right to protest against unjust issues that are unfair issues in general. Moreover, it has ensured that stakeholders of the event have a better understanding of the indigenous populations. The organising committee has highlighted these communities based in various countries such as Australia and New Zealand mainly. Therefore, the Games has attempted to catalyse social change by raising awareness.
In all, it has been established that the advent of the games has caused several changes and development in the economic, technological and socio-cultural aspects. It has implemented both beneficial and limiting impacts on Birmingham and the UK effectively. 
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Company Overview
John Lewis is a partnership business that operates in the forms of departmental stores, supermarkets and convenience stores. It operates as an employee-owned entity. This organisation was founded in the year, 1864 by John Lewis. It is headquartered in London, United Kingdom (John Lewis, 2023).
Marketing Function and Importance 
The marketing function in an organisation refers to the activities and initiatives that an organisation implements to catalyse buying and selling of products and services of an organisation (Tien, Phu and Chi, 2019).  It helps the business in market planning, product development, distribution and various others. Thus, it helps in the process of increasing the customer base of operation and ensures a better financial position for the organisation. Thus, it forms the core functions that facilitate the attainment of the organisational objectives in an effective way by informing businesses about product-based developments and operational changes.
Types of the marketing function 
Various types of marketing functions that John Lewis has to perform to acquire its marketing goals and objectives, which have been elaborated:
Promotion: Through this function, a business organisation can inform and educate the actual and potential customers about the products and services it offers in the market. This can be done through a number of ways such as email marketing, social media ads, public relations, content marketing and others. The main aim of these methods is the initiation of a conversation among actual and potential consumers about the product or services that are being offered or promoted. John Lewis uses social media advertisements to effectively promote its services and products through platforms such as Facebook, Twitter, YouTube, Pinterest, Instagram and TikTok (John Lewis, 2023).
Selling: It entails the process of communicating with potential customers and encouraging them to buy the products and services being offered in the market. This can be enacted and facilitated by which building relationships with prospective customers. John Lewis implements the selling function through its various supermarkets, convenience stores and departmental stores. Thus, this helps to build proper connections with the customers through regular meetings at the point of sale. 
Product management: This involves the process through which an individual can effectively work towards the development of the products, designing the products and implementing various improvements in the product. This can be implemented by analysing the competitors, communicating with customers, ensuring feedback and conducting feedback. This entails the visual appeal that attracts customers towards the products and services of the company. John Lewis has applied an innovation process through which it can effectively use online communication platforms to sell its products to enhance the sales and revenue processes.
Pricing: This marketing function involves the process of setting a price for the product and service that is being offered in the market. John Lewis implements a pricing strategy through which it implements a low and affordable pricing process in the general course operation (Moore, 2021). 
Marketing information management: It outlines the process through which the information and data can be adopted in the course of the operation of a business organisation. This function can be executed by an organisation by utilising surveys, online interviews and social media engagement processes. John Lewis has a customer feedback process at the customer touch points in the business operation (John Lewis, 2023).
Financing: Through this marketing function, funds can be raised by an organisation to meet the various requirements of the business. This is mainly done by business organisations to effectively increase the financial reserves of a company to create enhanced marketing campaigns.
Impact of marketing function on customer needs 
All the aforementioned functions of marketing have significant benefits that can be utilised in the process of meeting various customer needs and ensuring their satisfaction. Some of the ways have been elucidated.
1. A proper marketing function can effectively help the organisation in being more adaptable in the process of changing customer behaviour. This ensures that customer satisfaction levels can be increased and they can be catered to in a better manner.
2. Marketing functions help the organisation in understanding the various needs and requirements of the customers through various mechanisms such as surveys, feedback and others and thereby aid in the development of products and services, which can facilitate the filing of the gap effectively.
3. Additionally, the marketing function helps in the process of making the products and services of the organisation more attractive (Woodruff, 2019). This ensures that the customers are informed about the products and services. Additionally, this also helps the customers to be more aware of their needs in a more pronounced way. 
4. The marketing function plays a major role in determining the perception of various products and services that are present in the market (Ramaswami, 2021). It aids customers in developing a better perception of the organisation and formulation of a proper way in which customer value can be created.
5. The selling and distribution process in the process of operation in the business also ensures that the company provides a high amount of convenience to the customers and helps in developing proper relationships with the customers. This supplements the process in which customers may want different products and services from John Lewis. In other words, the marketing function effectively develops customer loyalty and thereby influences the nature of customer needs. 
Marketing mix 
The marketing mix is a framework that is utilised in identifying the various strategies and methods through which organisations can implement sales and drive growth while connecting with potential customers (Hanaysha, Al Shaikh and Alzoubi, 2021). 
Product: This involves the functionality of the service that is provided by the company, the warranty and the quality of service that is offered. This mix helps the customers to understand the services and products of the company in a better way. It allows the customer to make an informed decision at the time of the purchase. John Lewis is a supermarket and departmental store-based business organisation which offers service to customers.  The company majorly offers a wide range of products through its stores and supermarkets such as various homeware products, fashion accessories and apparel and electrical items which can cater to customer needs in an able way.
Price: The price mix involves all the decisions relating to the pricing procedures that are implemented in the business to offer the products and services in the market. This includes the determination of the selling price, discounts on various products, payment processes and credit terms if any. This element of the marketing mix majorly aids the organisation in developing a proper business position in the market of operation. John Lewis uses a highly competitive pricing strategy in the process of selling its products in the market. The company majorly implemented this as it observed a decline in the sales of the different key areas of the business in the financial year of 2021 (Moore, 2021). With a proper pricing strategy, customers’ needs and wants can be catered in accordance with their income level.
Place: This component of the marketing mix involves the distribution channels adopted by an organisation, the logistics used and the service levels and location of operation. This mix effectively establishes the overall accessibility that can be observed by an organisation in the course of operations. Additionally, it also drives the convenience levels of actual and potential customers of an organisation. John Lewis uses a multi-channel process through which it implements distribution. It has retail outlets in the form of departmental and convenience stores and supermarkets. It also operates through its own website so that products are easily available for customer.
Promotion: The promotion mix includes the various aspects relating to improving the business reputation, brand image and awareness levels. This generally includes various activities such as Sponsorships, Advertising, Public Relations, sampling and others. This helps in generating a desire among the various consumers relating to the various products and services that are offered by the organisation. John Lewis uses social media platforms such as Facebook, Instagram and Twitter and others to effectively fulfil customer requirements.
Ansoff matrix 
Ansoff matrix is an expansion grid that outlines the nature of the development process in which an organisation can undertake growth initiatives (Clarissia, 2020). One of the major benefits of this growth matric is the simplicity with which it can be implemented in a business organisation.
Market penetration: This strategy involves the process through which sales can be increased by introducing existing products in existing markets. One of the major benefits of this strategy is the creation of goodwill for an organisation. However, this strategy does not provide high-profit margins for the organisation.  
Market Development: This encompasses the process of introducing existing products into an unexplored market (CFI, 2022). This can evolve a sense of novelty in the products of a company resulting in a higher number of sales. A major disadvantage of this strategy is the requirement of comprehensive research and development, which is time-consuming.
Product Development: This is the opposite of market development, in which a new product is introduced in an existing market. This ensures a culture of innovation in the organisation but requires a high amount of capital investment to be executed properly.
Diversification: This growth strategy is the mixture of product and market and entails the process in which an organisation introduces a new product in a new undiscovered market. This requires an organisation to develop a market and create an interesting product, which can effectively attract customers. This is the riskiest strategy but provides the highest return on investment.
John Lewis majorly uses diversification in its business processes as it can generate a higher return on investment by operating in different regions with new products. Additionally, it can cater to changing customer needs in a more capable way and thereby ensure that it grows in a significant way.
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The study has entailed within it the impacts of conducting the commonwealth games in Birmingham. It has helped in understanding the comprehensive impact on the UK based on social, economic, technological and cultural aspects. Herein, the report found that a significantly high number of job creation is one of the prime benefits that are observed due to international sporting events. The development of wireless 5G broadcast facilities has also been found through the completion of the study. Additionally, the study has aided in understanding the cultural and behavioural expectations among different nations. The latter part of the study has helped in outlining the marketing functions and the impact it has on customer needs. Additionally, it has helped in understanding the various theoretical frameworks associated with marketing such as the marketing mix, and Ansoff matrix to obtain a better understanding of John Lewis’ marketing process.
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