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            COMPANY  ANALYSIS -CROMA VIGILANT

Executive summary
In order to enhance the organisational sustainability managing the community base properly is very significant to ensure an effective growth of the organisation. Therefore, this study is shedding light on the various factors through the SWOT and PESTLE analysis of Croma Vigilant. Furthermore, this study also enlightens the employee roles in the organisation of Croma Vigilant which provides a better understanding of skill requirements in this organisation.
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[bookmark: _Toc26379848]Introduction
Community management in the context with organisational improvement refers to the process of managing community base which enhances the people interactions with the organisation. In addition to this, community management facilitates the access to utilise social resources for everyone including the organisational employees and their customers which ensures to derive out a better organisational performance. Therefore, analysing the key factors that impact on the community management has been demonstrated to provide a better understanding regarding this process. In addition to this, the organisation of Croma Vigilant has been chosen to understand the basic requirements for enhancing this process.   
[bookmark: _Toc26379849]Company overview: Industry, Size and Structure
The organisation of Croma vigilant is a UK based security company that provides security solutions to their customers. The company was founded in 1970 and ensures to provide specialised security consultation and various security gadgets to the customer which ensures to enhance the security (Cssgroup.squarespace.com, 2019). Along with the security gadgets the company also provides manpower for manned guarding and mobile patrolling to the security sites. The organisation employees more than 500 people for ensuring minimisation of the security risks and helps the organisation to build a positive image among their customers which enhances the company growth. 
[image: ]
Figure 1: Flat organisational structure
(Source: Fozer et al. 2017)
In 2018, due to maximised security support the company had achieved Construction Line Gold level Status in the context with high level risk management and security governance (Cssgplc.com, 2019). Therefore, the flat organisational structure contributes a significant part in enhancing the company's reputation where employees can take emergency decisions by their own which enhances their guarding efficiencies. This drives the organisation towards a sustainable future.       
[bookmark: _Toc26379850]SWOT analysis of Croma Vigilant
	Strengths
· Providing adequate security training by the military personal which ensures to maintain a better-quality service and it also results in a professional behaviour among the employees that positively impacts on the brand reputation.
· Providing security services under the legislative regulations enhances business sustainability.  
	Weaknesses
· Cost requirement for installing new security equipment is very high and due to insufficient funding, the company cannot provide sufficient security assistance to the customers.  
· Charging comparatively higher prices for the security places this company in a backward position in the market competitiveness.

	Opportunities
· Implementing new technologies could enhance the security measurements.
· Expanding the business in other countries could help the organisation to hold a share in the global security industry and this could lead the organisation towards a sustainable future. 
	Threats
· Emerging technologies helping this company to enhance their security measurements but new technologies could assist the intruders to create security breach which can result in a bad impression for the organisation.
· A security breach could damage the security equipment therefore; installing new security equipment could increase the expense margin for the organisation and creates an obstacle towards the organisational sustainability. 
· Emerging competition from various competitive security companies such as CIS security and Kingdom security. 


Table 1: SWOT analysis of Croma Vigilant
(Source: Phadermrod et al. 2019)
[bookmark: _Toc26379851]PESTLE analysis of Croma Vigilant
	Political
	· The parliamentary body of the UK plays a key role in regulating the federal legislative laws and they have the authority to modify the federal laws which could place significant impact on the UK security businesses.
· Brexit deal is the decision of the UK parliamentary bodies which impacted tax structure of UK which is resulted as a beneficial decision for the business organisation due to lower taxation (Lse.ac.uk, 2019).  
· The UK has the membership status in the Commonwealth of Nations that enhances the economical sustainability and UK business organisations are benefited due to this parliamentary decision.  

	Economical
	· Since Brexit deal adversely affected the international relations of the UK therefore many countries are about to discard their trade relations with the UK and it could result in unsustainable future for the UK economy.
· The present inflation rate of the UK is 2% which is affecting the staff turnovers in the business organisations and this could adversely affect the Croma Vigilant as well (Bbc.com, 2019).
· Due to Brexit deal, the UK immigration process has been affected and this could prevent the business organisation to hire skilled employees from the foreign countries (Bbc.com, 2019).
· 1.8% of GDP growth in the UK is influencing the income capacity of the citizens therefore; this GDP growth indirectly affects the business sustainability in the UK (Ons.gov.uk, 2018).

	Socio-cultural
	· The present literacy rate in the UK is 99% which positively influences the social awareness regarding security concerns in the UK and this could be beneficial for the organisation of Croma Vigilant (Macrotrends.net, 2019).
· The UK is consisting of 66.4 million populations and this brings out diverse conceptual thoughts regarding security issues and it can enhance the security adoption among the citizens (Ons.gov.uk, 2018).
· Due to higher population, the organisation of Croma Vigilant can promote the significance of security among the more number of people which could help the organisation to gain a better profitability margin.

	Technological
	· Emerging technology utilising tendency could be utilised by Croma Vigilant for enhancing their brand awareness and promoting their services.
· Utilising technologically advanced gadgets for the security measurements ensures to increase the staff efficiencies which eases the guarding facility more reliable.
· Evolving technological gadgets creates a significant impact on the technology adoption of an organisation where Croma Vigilant is keep on adopting new technologies that results more efficient security service for the company.

	Legal
	· The Croma organisation is following the legislative regulations of Companies Act 2006 that ensures to provide a justified work environment for the organisational staff and stakeholders (Legislation.gov.uk, 2018).
· Implementing this federal law in the organisational performances also ensure to maintain the ethical consideration by Croma Vigilant which could enhance the reputation of this company.

	Environmental
	· The climatic change in the UK weather affects the daily lifestyle of the people which could also affect the security measurements followed by the organisation of Croma Vigilant.
· During the winter season many roads in the UK are covered with a sheet of snow which adversely affects the traffic and it could affect the security companies as well as the Croma Vigilant.


Table 2: PESTLE analysis of Croma Vigilant
(Source: Fozer et al., 2017)
[bookmark: _Toc26379852]Employee roles within Croma Vigilant 
The employees of the Croma Vigilant are responsible for enhancing their security assistance where they used to take emergency decisions on their own. In addition to this, the organisation of Croma Vigilant follows the flat organisational structure for enhancing their security assistance. As per the views of Närman et al. (2016), flat organisational structures provide more flexible work environments by reducing the management strictness between the managing bodies and their staff. In addition to this, the employees are adequately trained to undertake urgent decisions and they have the capabilities to accomplish their assigned tasks without their senior provisions. Therefore, the organisation of Croma Vigilant follows the flat organisational structure in order to facilitate a flexible work environment for their employees. 
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Figure 2: Flat organisational structure
(Source: Närman et al., 2016)
The organisation of Croma Vigilant is consisting of their own managing bodies which ensures to provide various functional instructions to their employees. In addition to this, the managing and operational directors facilitates several organisational disciplines and these organisational members visits the security premises in order to ensure maximum security measurements are followed by the employees (Phadermrod et al. 2018). The operations manager of the organisation of Croma Vigilant monitors the overall functioning of their security sites which ensures to facilitate the smooth running of the business. 
In addition to this, the operation manager also ensures to provide adequate training to the organisational employees which enhances their decisive capabilities and reduces the management dependency among the employees. Therefore, the employees could work in a flexible working environment and their main motive is to enhance the security assistance which could generate positive image regarding their services. According to Fozer et al. (2017), the finance manager of this company ensures to meet the funding requirements for conducting a smooth business operation and it also enhances the security measures established by this organisation. Therefore, the organisational employees follow the basic management instructions and facilitate security assistance to the clients for ensuring an efficient security management.
[bookmark: _Toc26379853]Security officer roles in Croma Vigilant
The organisation of Croma Vigilant deals with numerous security services which include alarm response, manned guarding, mobile patrolling, identity management and locksmith services. Therefore, the security officers in this organisation get involved in those following security services. In addition to this, in case of providing manned guards to the clients, the security officers acts as a security guard where the security officers used to monitor their security objects or an individual with security needs. During the manned guarding services, the employees dress themselves by following high dressing standards for maintaining a professional environment that can enhance a positive image about Croma Vigilant. 
The company facilitates mobile patrolling services where the organisational employees used to visit the security premises periodically. As per the viewpoint of Hansen et al. (2016), mobile patrolling in the context with security vigilance refers to the physical scrutinizing the security measurements in a periodic manner. Therefore, facilitating these services allows the security officers to visit security sites periodically instead of being physically available in the sites continuously. Furthermore, the organisation provides identity management services to their clients where security officers utilise technologies for enhancing security support. As opined by Kumar and Bhardwaj (2018), identity management process refers to the authentication process for facilitating security access where security officers store the digital identities of an individual for providing future access. Therefore, security officers utilise identity managing devices to restrict unauthorised accesses and ensures to safeguard the security sites and objects. 
Furthermore, as opined by Phadermrod et al. (2018), facilitating the locksmith services to the clients requires providing several services related to lock maintenance. In addition to this, the security officers install and repairs several locking objects. During this service, security officers of Croma Vigilant often helps in breaking out locked doors and devices in order to assist their clients to recover their important things. Therefore, the security officers of Croma Vigilant involves themselves in these services to provide security related helps to their customers for enhancing organisational performance which helps the company to hold a better market share in the UK security industry.       
[bookmark: _Toc26379854]Skills and knowledge requirement for the security officers in Croma Vigilant
In order to facilitate numerous securities supports the security officers are adequately trained to accomplish their functional tasks. In addition to this, the security officers involved with the manned guarding and mobile patrolling services are trained in military a standard which ensures to face with any security breach related issues (Cssgplc.com, 2019). This security officers are expertise in hand to hand combat and they can operate guns in case of emergency situations and these officers also educated to recognise their responsibilities which ensures to avoid casualties and enhances the security measures. 
In case of locksmith services, the security officers of Croma Vigilant deals with various lock-oriented problems. Therefore, the employees are required to have practical knowledge regarding the distinct functioning process of various locks. Since, digital locks are also getting used in the client premises therefore; the organisation trains their employees to deal with IT related locking functionalities which could increase their efficiencies.
[bookmark: _Toc26379855]Training Plan
	Skills to improve
	Actions required
	Expected Outcome
	Required Time

	Enhancing technological skills
	Security officer needs to deal with the new technological gadgets.
	Security officers could handle more technological devices and these increased efficiencies could bring out more positive feedback from the customers which could enhance the organisational sustainability. 
	2 to 3 Months

	Implementing new hand to hand fighting technique
	Hiring martial arts tutor.
	Security officers could deal with security breaches more efficiently and they can protect the security sites and objects.
	4 to 6 Months

	Enhancing collaborative strengths
	Organisational leaders need to influence the security officers to work collaboratively for enhancing their team strengths.
	During security breakdown collaborative strengths of the security officers could deal with the problem in a time efficient manner.
	8 to 12 months


Figure 4: Training plan for Croma Vigilant employees
(Source: Sánchez, 2019)
[bookmark: _Toc26379856]Conclusion 
From the above study it can be concluded that collaborative management allows an organisation to enhance their operational functionalities in an efficient manner. In addition to this, considering the SWOT and PESTLE analysis of the business influencing factors helps the organisation to derive out a better functional strategy for enhancing the community management of an organisation. Therefore, it has been found that the organisational structure of the organisation of Croma Vigilant is following the flat organisational structures to enhance their security assistance. This structure also facilitates a flexible work environment for the employees where security officers are adequately trained to deal with urgent decisive scenarios. Therefore, this enhances the organisational flexibility by managing their employee communities which dives the organisation towards a sustainable future.
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