Assignment 2
The recruitment and selection process

	The definition of recruitment
Recruitment can be described as the process of “identifying a number of applicants who are willing to apply for a particular job or training programme. “(Morgan, p.328, 2017)
Because ‘recruitment and selection process’ is being used to describe the hiring process, sometimes ‘recruitment’ is used to describe in general the entire hiring process including ‘selection’. The distinction between recruitment and selection is that recruitment process refers to the way a company attracts potential employees and selection is the second process where recruiters choose between the candidates who applied for the job. This process implies a correct comparison between job applicants based on their strengths and weaknesses. (eLearn, 2005)
	The importance of recruitment	
Whether a company is successful and wants to grow further or suffers from failure, recruitment is the first step a company needs to do to develop – “the capacity to get the right skills in the right place at the right time at the right salaries will determine the capacity to keep up with, or drive, the growth curve.” (Brown, p.5, 2011) Also, if a company doesn’t hire good people, it will lose more people than it hires, and it won’t be able to make people to deliver what is needed for the job. (Brown, 2011)

	Recruitment full life cycle (TalentLyft, 2018)
[image: ]
	
Stages of the recruitment process
· Recruitment planning
· Strategy development
· Searching
· Screening
· Evaluation and control 
Recruitment planning
The first step in the recruitment planning is deciding whether recruitment is necessary. Assuming that X Company needs an IT manager, this step has been checked.  
Next thing that a company needs to decide is if it wants to hire internal or external. Because X Company wants to give the opportunity to its employee to grow on the hierarchical scale and to develop their career, it will recruit both internal and external candidates. 
Job analysis
Job analysis is a “systematic process of identifying tasks, duties, responsibilities and competencies expected to be formed in a job”. (Learning, 2017) Therefore when analysing a job, you need to identify the following:
· the purpose of the role
· the task and responsibilities that are required of the job holder
· the skills, knowledge and abilities needed for effective performance
· the targets that are used to measure performance. (eLearn, 2005)
[bookmark: _Hlk4278650]In order to develop an effective analysis of the needed job (IT Manager) it is necessary to decide which method to use. The most used methods are: interview, questionnaire, observation etc. Because there is needed a management position to be filled, there is required a managerial job analysis. The HR department will use the Management Position Description Questionnaire (MPDQ) combined with interview. This questionnaire consists in over 200 statements which verify a large spectre of managerial dimensions which includes supervising and decision making. (Whatishumanresource.com 2019)
On Appendix A has been completed a job analysis form for the IT Manager position.  
Recruitment Strategy
The company decided that they need to ‘buy’ the IT manager and the resources that will use will be internal through internal advertisement and external through direct recruitment, advertisement. They will post the job vacancy on social media: Niche groups on LinkedIn, Facebook, etc and company website. Because there is needed just one position to be filled, they will use a ‘Head-hunter’ instead a recruitment consultant. 
It is being said that headhunting is more targeted and efficient for the ‘hard to fill’ positions. Also, one of the main advantages of headhunting is that it can approach directly the passive candidates (which are not looking necessarily for job but are interested) and ‘cherry pick’ the most qualified candidate for the needed position. (Ecruit.co.uk 2019)
Appendix A                             Job analysis
Use this form to conduct a job analysis for a new or existing position in your business.
This will provide accurate information about your position requirements and will inform your job description and selection criteria when advertising and selecting a potential employee.

	Date of review:
	25/03/2019
	Reviewed by:
	Cristina Sulugiuc

	Job title:
	IT Manager
	Award/Agreement:
	-

	Department/Unit:
	IT
	Reports to:
	Director

	Classification/level/grade:
	Level C: Managers and Senior Technical Professionals and Individual Contributors
	Supervision of:
	-



	Major functions
	Duties and responsibilities
	Selection criteria, competencies and experience
	Qualifications required
	Essential or desirable?

	Maintain essential IT operations, including operating systems, security tools, applications, servers, email systems, laptops, desktops, software, and hardware
	Analyse department needs, identify vulnerabilities, and boost productivity, efficiency and accuracy to inform business decisions
	5+ years’ experience in IT management
	BS in Computer Science, MIS or similar field
	E
D

	Own projects, solutions, and key responsibilities within a larger business initiative
	Ensure network components meet needs and work together seamlessly, using the full range of capabilities, and stay informed about new features and competitive solutions
	Proven leadership skills
	Expertise with implementing, configuring, and testing solutions
	E

	Handle business-critical IT tasks and systems administration
	Prepare cost benefits analysis reports when upgrades are necessary, continuously analysing vendors to ensure they offer the best possible service and value for company needs
	Strong creative and analytical thinking
	Professional certifications
	[bookmark: _GoBack]D

	Research and evaluate emerging technologies, hardware, and software
	Train employees on both software and hardware, troubleshoot, and provide technical support when needed
	
	
	E



	Track and maintain hardware and software inventory
	Develop and execute disaster procedures, and maintain data backups
	
	
	E

	
	
	
	
	

	
	
	
	
	

	[bookmark: _Toc166915392]General overview of the job:

	IT manager to be responsible and accountable for the smooth running of computer 

	systems within the limit of requirements, specification, costs and timeliness. 

	The successful candidate has extensive knowledge of network maintenance, experience managing staff, and advanced industry knowledge.

	Validated by staff member: Cristina Sulugiuc

	Next job review date: - 


(Linkedin.com, 2019)
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