[bookmark: _Hlk149468016]University of Wales Trinity Saint David Birmingham
BA Business Management, LCBB5001 Entrepreneurship







Report
Unveiling Entrepreneurship:  Understanding Types, SME Categories in the UK, Essential Skills for Success, and the Entrepreneurial Persona
















Author:   Elena Turcanu, Student nr 2127547
Lecturer: Dr Essa Bah





Table of Contents
Introduction………………………………………………………………………………………….1
What is entrepreneurship and who is an entrepreneur?...................................................1
Essential Skills for Entrepreneurial Success………………………………………………….2
Entrepreneurship categories……………………………………………………………………..3
Decoding SMEs: Unveiling the Significance of Small to Medium Enterprises………….5
Conclusion…………………………………………………………………………………………..6
Reference list……………………………………………………………………….………………7


Introduction
In the dynamic landscape of business and economic development, entrepreneurship emerges as a catalyst for innovation, growth, and societal change. This report delves into the essence of entrepreneurship, exploring its fundamental principles, the diverse realms it encompasses, and its critical role in the realm of Small and Medium-sized Enterprises (SMEs).
From unveiling the intricacies of entrepreneurship to unraveling the tapestry of SMEs in the United Kingdom, this report serves as a comprehensive guide to understanding the entrepreneurial ecosystem.

What is entrepreneurship and who is an entrepreneur?
Entrepreneurship, the dynamic force propelling innovation and economic growth, is a multifaceted journey undertaken by individuals with a vision for change. Rooted in the spirit of identifying opportunities and navigating the challenges of uncharted territory, entrepreneurs play a pivotal role in shaping the business landscape. 
By creating ventures, entrepreneurs create jobs, injecting vitality into the economy. Their knack for innovation pushes technology forward, making industries more competitive. Moreover, their impact extends beyond profits; they enhance communities by improving local infrastructure and services. Ultimately, entrepreneurship isn't just about starting businesses—it's about sparking progress, fostering employment, and improving lives. (Nexford University, 2023)
The term 'entrepreneur' is credited to R. Cantillon, who, according to his perspective, the central element of the entrepreneur's definition revolves around the concept of risk-taking. He views the entrepreneur as an individual who assumes risks in the business process. Cantillon's entrepreneur is someone who engages in economic activities with an uncertainty about future outcomes, particularly financial gains or losses. This risk-bearing aspect is fundamental to his understanding of the entrepreneurial role. (Berg, 2015)
According to Draheim, 1972 and Howell, 1972, entrepreneurship involves the establishment of a novel business entity in a previously non-existent market. An entrepreneur denotes an individual or a select group responsible for initiating these new enterprises. This term also implies that these founders hold a substantial ownership interest in the business, differentiating them from mere employees. Moreover, it signifies their aspiration for the business to expand and flourish beyond the initial stage of self-employment.

Essential Skills for Entrepreneurial Success
Entrepreneurs are characterized by their ability to identify opportunities, take calculated risks, and navigate the challenges of business ownership. Successful entrepreneurs often possess a combination of skills and traits that contribute to their effectiveness. 
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Here are key skills I believe are essential for entrepreneurial success:
· Visionary Thinking: Entrepreneurs should have a clear vision of what they want to achieve. This involves setting long-term goals, defining a unique value proposition, and envisioning the trajectory of their venture.
· Adaptability: The business landscape is dynamic, and successful entrepreneurs need to adapt to changes in technology, market conditions, and consumer preferences. Flexibility allows them to pivot when necessary and seize new opportunities.
· Resilience: Entrepreneurship involves facing setbacks and failures. Resilience enables entrepreneurs to bounce back from challenges, learn from experiences, and persist in the face of adversity.
· Risk Management: Entrepreneurs are inherently risk-takers, but successful ones are strategic in their approach to risk. They assess and manage risks effectively, taking calculated chances while minimizing potential negative impacts.
· Leadership: Entrepreneurs need strong leadership skills to inspire and guide their teams. Effective leadership involves clear communication, delegation, and the ability to motivate others toward a common goal.
· Decision-Making: Quick and effective decision-making is crucial in the entrepreneurial journey. Entrepreneurs must analyze situations, weigh options, and make decisions that align with their vision and goals.
· Financial Literacy: Understanding financial aspects, including budgeting, cash flow management, and financial forecasting, is essential for sustainable business operations. Entrepreneurs should be adept at financial decision-making.
· Networking: Building and maintaining relationships is vital for entrepreneurs. Networking provides access to resources, mentorship, partnerships, and potential customers. It helps entrepreneurs stay informed about industry trends and opportunities.
· Creativity and Innovation: Successful entrepreneurs are often creative thinkers who can innovate and bring fresh ideas to the market. This ability to think outside the box is crucial for staying competitive.
· Customer Focus: Entrepreneurs need a deep understanding of their target audience. Being customer-centric allows them to create products or services that address real needs and provide value to their customers.
· Time Management: Juggling various aspects of a business requires effective time management. Entrepreneurs must prioritize tasks, set deadlines, and manage their time efficiently to maximize productivity.
· Continuous Learning: The business landscape is constantly evolving. Successful entrepreneurs embrace a mindset of continuous learning, staying informed about industry trends, emerging technologies, and best practices.
While the specific skills may vary based on the industry and type of business, possessing a combination of these skills can significantly enhance an entrepreneur's chances of success.

Entrepreneurship categories
Entrepreneurship encompasses various models, each catering to distinct goals and contexts. Four prominent types stand out, each with its unique characteristics:
· Small Business Entrepreneurship: Small businesses constitute the majority of entrepreneurial ventures, often initiated by founders without aspirations for extensive growth. These ventures, such as individual restaurants or retail stores, rely on personal investment and succeed only if the business thrives locally.
· Scalable Startup Entrepreneurship: Scalable startups, while less common, attract significant attention. Originating from small-scale ideas, these businesses undergo substantial growth, frequently with external investor involvement. Silicon Valley tech companies often follow this trajectory, evolving from humble beginnings to expansive corporate entities.
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· Large Company Entrepreneurship: Entrepreneurs can operate within established, larger companies by identifying untapped market opportunities. This model involves leveraging existing resources and technologies within the company to venture into new areas. For instance, an employee at an auto manufacturing company might propose and launch a motorcycle division.
· Social Entrepreneurship: Social entrepreneurship focuses on innovative solutions to community-based issues, driven by a commitment to positive societal changes. Social entrepreneurs are risk-takers aiming to address environmental concerns, promote racial justice, or engage in philanthropy within underserved communities.
In essence, the entrepreneurial landscape offers diverse paths, each suited to different ambitions and contexts.
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Decoding SMEs: Unveiling the Significance of Small to Medium Enterprises
An SME, or Small to Medium Enterprise, is defined as any organization with fewer than 250 employees and either an annual turnover of less than €50 million or a balance sheet total below €43 million. (gov.uk) The various sizes of organizations are detailed in the table below.
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Lord Tariq Ahmad, the Minister of State for South Asia, UN, and the Commonwealth underscores the crucial contribution of the UK's 5.7 million Small to Medium Enterprises (SMEs) as key drivers of economic growth. These enterprises are instrumental in fueling innovation, boosting productivity, and creating jobs. Additionally, SMEs play a vital role in the delivery of UK aid, reaching millions of vulnerable individuals worldwide and providing support to the country's global network.
Research by  Garcia-Martinez, L. J., Kraus, S.,  Breier, M. & Kallmuenzer, A. (2023) highlights seven factors influencing SMEs and their performance. Experience and size positively impact SME growth. Businesses operating internationally tend to have better growth rates compared to those confined to local markets. Alliances and social networks benefit small firms by providing essential resources like international business knowledge, financial support, and innovation strategies. Innovation significantly improves productivity and overall performance.
However, smaller firms face hurdles in obtaining financial assets due to higher perceived risk. Public subsidies can aid SMEs in securing financial resources, implementing innovation, and expanding into new markets, thereby achieving substantial growth rates. These seven factors not only directly impact growth but also mutually influence each other, enhancing their effect on performance. For instance, firm age and size jointly contribute more significantly to growth than age alone.
While most studies focus on promoting growth without considering SME managers' desires or whether growth aligns with SME interests, analyzing these factors can help identify a firm's growth potential. 

Conclusion
In essence, entrepreneurship acts as a catalyst for societal change, innovation, and economic growth, driven by individuals navigating challenges to create ventures that benefit both the economy and communities. The entrepreneurial landscape spans various models, including small business, scalable startups, large company entrepreneurship, and social entrepreneurship, each catering to distinct goals and contexts.
Small to Medium Enterprises (SMEs), with their significant impact on economic growth, face challenges but benefit from factors like experience, size, internationalization, alliances, and innovation. Public support can aid SMEs in overcoming hurdles and achieving substantial growth rates.
Understanding entrepreneurship and SMEs involves recognizing their multifaceted nature, essential skills for success, and the diverse paths available within these realms. Aligning growth strategies with SME interests is crucial, highlighting the need to consider the desires of SME managers while promoting growth.
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Table: defining an SME

Turnover or balance sheet total Headcount Business size
less than or equal to €50 million or €43 million lessthan250 Medium sized
less than or equal to €10 million or €10 million  lessthan50  Small

less than or equal to €2 million or €2 million less than10 Micro
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