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[bookmark: _Toc521170170]1.2 Is a project worth doing? Requires a Cost-Benefit Analysis with explanation
Yes, the project is worth of doing as it help to demonstrate the scope and constraints of Rent A Car 24 hours company project while integrating its cab service business in Kennington. 
	Year
	Investment or cost (£)
	Income or benefits (£)
	C-B ratio

	0
	30,000
	10,000
	0.333333

	1
	30,000
	25,000
	0.833333

	2
	30,000
	35,000
	1.166667




The cost-benefit analysis of Rent A Car 24 hour’s company project is described above in which the initial cost involved in establishment of new cab service business in Kennington is £ 30,000. The three-year C-B analysis ratio are 0.33, 0.833, 1.166 are being presented which determine that in the first two years, the firm does not make any profit on their initial investment. By analysing the C-B graph it is found that in the middle of 1st and second year the project would be able to make specific profit on their investment to gain competitive advantage. 
[bookmark: _Toc521170171]1.3 Project Plan PID (Delivery and Project Closure)
	1.3 Project Initiation Document (PID)
 (Blank PID to copy and paste into your assignment to fill in)
	Tick when complete                      

	Section 1 – What is the project all about?

	

	Project Title 
Rent A Car – 24 hours a day

	

	Background 
The car industry in the recent five years has drastically developed at a CAGR of 1.14% over the period of 2006-2015. Moreover, it is also found that the industry would emerge and grow through 2021 with rising per capita income of people and corporate profit. 
	

	Purpose
The main purpose of the project is to reflect a project planning criteria report for Rent A Car 24 hours which is a London based company while integrating its business to Kennington to provide timely, reliable and car hire services
	

	Objectives (and how they will be measured)
· To pursue an aggressive marketing campaign and from that, penetrate at least 35% of the market share
This objective would be measured by comparing and analysing the previous year market share of car rental company with its current market share figure
· To be the top-rated car Hire Company in London metropolitan area by continuously monitoring, evaluating, and following up on customer call-ins.
This is to be measured by taking feedback and suggestion of customers who would be liable for using rental car services in their daily life through survey session. 
	

	Project scope
· Leisure car rental services
· Exotic car rental
· Business car rental services
· Car sharing services
· Car leasing services
	

	Exclusions from scope
None 
	

	Deliverables (including dates of completion)
· Organising feasible study 10.01.2018
· Getting a business permit and registration 16.01.2018
· Marketing resources 16.01.2018
· Purchase of cars 23.01.2018
· Online promotion 29.01.2018
· Opening business 04.02.2018

	

	Constraints
The project implementation date will rely on an initiated date in which the company is able to accomplish all milestones through execution of smart objectives or else project would be delayed (Chang, 2013). Registration and car vehicle acquisition are also considered as constraints that may hamper project completion and performance aspect.  
	

	Assumptions
· The Car Hire services will run for 24 hours a day by operating from Monday to Saturdays only.
· All the staff working in company reception and control room will work for approximately 6 hours per day on a rotational shift 
	

	Section 2: Why should this project go ahead?

	

	Business case: Project Benefits
The benefits of the project are that it would assist Rent A Car 24 to open a new business in Kennington by penetrating at least 35% of the market share. The project would also provide an opportunity for the company to use innovative technology and deliver reliable car service to customers to gain competitive advantage within Car Rental industry
	

	Options
· Attracting a large customer base 
· Providing real-time services to customers through GPS technology 
· Purchase trending, stylish and innovative cars for rental purpose 
	

	Cost and Timescale
The starting up a new cab business by Rent A Car 24 hours would take approximately 1 month at a stipulated cost of £30,000
	

	Cost/Benefit Analysis
Discussed in 1.2 section 
	

	Risk Analysis: Risk Identification
	Name of the risk 
	Occurrence rate 
	Probability 
	Impact 

	Unfavourable government policies
	High 
	High 
	It would create an impact on business registration and permit of car within new market 
		

	Competitions within existing car rental business 
	Medium 
	High 
	It would reduce the market share value of Rent A Car 24 hours company 

	Financial issue 
	Medium 
	Moderate 
	Hamper in meeting project deliverables and resources within deadline time 

	Lack of project development allocated time 
	High 
	Moderate 
	Work task completion process could be delayed  (Cserhati & Szabo, 2014)



	

	Risk prevention
To prevent the risk project manager of Rent A Car 24 hours should able to make an appropriate budget and time plan. Moreover, market analysis of car rental business would also reduce the risk of competition by providing high-class services to customers at an affordable price
	

	Risk Management
Not applicable 
	

	Risk Monitoring
Board of members and project manager of Rent A Car 24 hours would be responsible for monitoring task activities of team members so that new business start-up project could be accomplished within deadline.
	

	Section 3:  Who will work on the project?

	

	Roles and Responsibilities
· The project manager is responsible for making blueprint of new car hire business with an appropriate budget plan 
· Director of Rent A Car 24 hours company roles is to make an effective decision and allocate essential resource with a budget to complete project 
· The administrative department is responsible for applying for permit and order from transport legislative. 
· The fleet manager job roles and responsibilities are to maintain and manage workshops for managers
· The operational manager is liable for providing real-time services to clients associated with car rental services 
	

	Project Organisation Chart/Structure diagram
[image: Image result for organisational chart of cab hire company]

	

	Names of: Project Sponsor
Senior Management Team
	

	Project Manager (PM)
Managing Director 
	

	Section 4:  How and when will the project be delivered?

	

	Initial Project Plan
	

	Assignments/Milestones
	List milestones here
	List times when they should be achieved by here

	Organising feasible study                                
	10.01.2018

	Getting business permit and registration         
	16.01.2018

	Marketing resources                                        
	18.01.2018

	Purchase of cars                                              
	23.01.2018

	Online promotion                                             
	29.01.2018

	Opening business                                            
	04.02.2018

	Post-implementation Review
	05.02.2018



	

	Schedule (Gantt Chart)
	 
	January 2017 Week 1
	January 2017 Week 2
	January 2017 Week 3
	January 2017 Week 4
	February 2017 Week 1

	Conducting Feasibility Studies
	 
	 
	 
	 
	 

	Business Registration and Permits 
	 
	 
	 
	 
	 

	Generating capital from family members
	 
	 
	 
	 
	 

	Business permits and registrations
	 
	 
	 
	 
	 

	Official Website and marketing resources set up
	 
	 
	 
	 
	 

	Car Vehicle acquisition/Purchase
an acquisition
	 
	 
	 
	 
	 

	Promotion and Awareness both online and in the community
	 
	 
	 
	 
	 

	Business Opens
	 
	 
	 
	 
	 


In the project, different steps or tasks would be done such as
· Organising feasible study 
· Getting business permit and registration 
· Marketing resources 
· Purchase of cars 
· Online promotion  
· Opening business
The project will take 1 month by starting date of 05.01.2018 and completion date is 05.02.2018
The project manager is responsible for monitoring each phase task completion success criteria before initiating another task. 
	

	Human Resource Requirements:  
Project Team
· HR manager 
· Marketing personal
· Technicians 
	

	Support Staff
Not essential 
	

	Additional Staff
Not essential 
	

	Project Control:  Monitoring mechanisms
The project manager has the command to monitor all task mechanism by development of Gantt chart at starting phase of Rent A Car 24 hours company project
	

	Communication channels and schedules
Communication channels like virtual meeting, conference, emails and telephonic calls are being used by project manager to contact and send project information to team members (Daw, 2016). Twice in week of implemented Rent A Car 24 hour’s company development project communication is being done which is further reported to Managing Director. 
	

	Quality Control
· The business registration and permit are to be done and evaluated with prior permission from legislative
· Post-implementation Review is done after achieving all project milestones 
	



[bookmark: _Toc521170172]1.4 Two or more SMART milestones
	Goal
	SMART actions 
	Who
	Deadline
	Monitor

	To get business Registration and Permits 

	It would help to run the cab service business in an effective manner
This goal would able to generate 35% of market share
Making of Gantt chart so that all task could be distributed to individuals effectively
To compete this milestone time plan and proper resource allocation is done 
The time duration is 1 week to complete this task
	Managing director or project manager 
	By 14.01.2018
	Progress 

	Making of official website to star business 
	It would promote service car business operation
Effective completion would help to enhance customer base
Giving tender to IT company
Would help to provide online booking and payment facility
Completed in 1 week 
	Managing director or project manager
	By 21.01.2018
	Progress  



[bookmark: _Toc521170173]1.5 Project Evaluation Technique - Focus Group, Interviews with Stakeholders
To complete the project Post Implementation Review (PIR) technique could be conducted by project managers to evaluate the delivered objectives and future actions that would assist to prosper car hire services efficiency of Rent A Car 24 Hours Company. The stakeholders associated with the project are employees and customers (Heagney, 2016). To get an idea about car service performance review will be done through a questionnaire with customers and analysing monthly sales figure of new business. 
[bookmark: _Toc521170174]2.1 Identify financial savings from the project – 2 – 5 savings needed
· To use hybrid car which runs on solar energy and electrical energy 
· To send cab service bills through emails and messages rather than printing papers 
· To use self-driving mode cars by reducing the additional cost involved with drivers
[bookmark: _Toc521170175]2.2 Wider non- financial savings – increased self-esteem, team outputs improve
· The completion of project would assist in providing an opportunity to a local citizen of Kennington to get employment within Rent A Car 24 Hours Company. 
· The customers would get a reliable and valuable cab service at a reasonable price on their doorstep
· The company would also increase their brand image and customer loyalty by enhancing business operations in a new market
· The involvement of staffs at initial level would increase their confidence and improve morale to deliver high performance within workplace 
[bookmark: _Toc521170176]2.3 Reason for project failure: 
The primary reason for the failure of project are as follows:
· Lack of knowledge amongst project stakeholders about project plan of Rent A Car 24 Hours Company while integrating to a new market
· Lack of guidance and leadership
· Poor planning and project development 
· Inadequate support from upper management 
· Unethical behaviour of driver towards customers 
· Hike in pricing strategy 
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