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           The purpose of this presentation is to identify the development stages, but also the necessary training in the field of Human Resources in order to get to work with it. Last but not least, to know exactly what this job entails, what other functions or obligations it involves,  what kind of skills is required and the awareness of the benefits brought to the company but also of the self in the performance stages. 
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    I chose to write about Pret a Manger because it is a famous company with a fairly large network that extends to several countries. It is known that the first restaurant was first opened in London by Jeffrey Hyman. A second reason why I decided to write about this shop is that I was a loyal customer of theirs, until the pandemic came and stopped me at home. Moreover, I know things about them, given the fact that I worked in this company. In the context of what has been said, I come with a presentation following the research done but also my accumulated knowledge about how Pret a Manger selects people, then principles and what stages of learning must go through those who want to get to work in the department Human Resources, within the company.
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   The Pret store is not only successful in terms of selling organic food and beverage, but also in terms of recruitment and opportunities to evolve professionally. And this immediately refers to personal development. Through practical training as well as a series of certified qualifications offered by the members of the Pret team in stores, but also of the assistance centers are opportunities to advance in the career in many different roles and in a not so long time. There are various talent programs that allow the creation of an internal talent pipeline which benefits the teams and company.
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   At the Pret Support Center in Victoria, London, the team of people is the largest - bigger than finance, food, IT or property itself. It is also the area where the company invests the most. There are a group of people who are responsible for recruiting people interested in working in this company. Subsequently, after the interview, the applicants are distributed in different branches in accordance with their requirements, experience but also their competencies, address, in order to be closer to them to go to work.
Once they get to work here, the person must realize that they will have the opportunity to grow, it only takes patience and ambition. I must mention that Pret a Manger works a diversity of ethnicities, with different cultures and where you find very - very young and enthusiastic people. In fact, the company puts a lot of emphasis on development right from the first step, more than it is interested in the age or origin of the staff, that's why becoming a manager at 20-21 is a reality.
Managers and those who actually work in HR have a lot of tasks related to the daily planning and organization of the company and employees. They are fully committed to ensuring that everything is in order and that the company's rules and requirements are followed. And here I mention: monitor, train, take responsibility, develop, solve and hire.
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It is known that in very and very large companies there is a need for several subdivisions to cover the work of Human Resources, so we can find a lot of names for this profession. While in Pret a Manger, I mean the one in the UK, there is the Victoria Recruitment Center but this is also handled by store managers, which makes it possible to monitor, guide and direct to the appropriate field in a more direct way, as later the manager should contact those above to share information about the employee.





In order to become a HR officer is needed  first to excel as a manager. I will take myself as an example. I worked behind the till up to 1 year. I made coffee, a variety of drinks, made payments, served customers and a set of other tasks. Therefore, if I had worked longer for them, I could have ended up working as a manager today, given the studies I am doing now, or if I had gone through the Apprenticeship Program, this gave me the opportunity to develop personally, and later to become after the manager and a good recruiter.
Becoming a store manager is a clear proof for Pret a Manger that you will also face the hiring process, given the fact that a manager knows every detail and way of working. If we refer to the Victoria Center, and there HR officers who are now have gone from making sandwiches, to team leaders and so on in steps, until they reached the top of the pyramid, that is what they represent now.
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  The Pret Aprenticeship is a great alternative to conventional education routes, providing young people with fantastic education and training, as well as opportunities to grow individually and professionally, gaining trust in the workplace and gaining skills and competences that can be applied to any sector.
But there is another solution, if the person who wants to hire as a manager and falls within their standards or criteria of employment or rather, here refers more to experience and studies, then it is accepted as a newcomer but it is does a training by the oldest in the work or even by someone from the Human Resources department.
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The majority of recruiters in Pret a Manger have started as team members with different roles and 90% of operation managers gained their roles through internal promotions.
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This program of learning (PRET ACADEMY) was set to improve people's power, efficiency, productivity, and capability. It is organised to help employees improve their technical skills so that they can do their jobs more efficiently. Pret a Manger develops and designs its own training model based on the needs, requirements, and nature of the company. Employees benefit from the company's experience and lifelong learning and training programme, which helps them improve their employability.
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In evaluating the performance of the job done, for both parts, Pret a Manger is asking always for  feedback. Between employees the most is used KpI boxes, and for those who recruits they receive an feedback from potential employees. Also, there is monthly meeting organised between HR  Department and staff, in relation to offering a better service and also was designed for every single one, to focuse on understanding and analyzing the operational management of the company from various perspectives.
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  All Pret employees are trained in the skills, expertise, values, and behaviours needed to perform their jobs confidently through the Apprenticeship Program and Pret Academy. Staff can progress into larger and more demanding positions over time, in Human Resources inclusive if they choose. Often, the framework in which individuals and teams realise their full potential, with safe succession plans in place to ensure they have the right person in the right place at the right time. Pret a Manger has a culture that encourages employees to learn and grow, allowing the company to meet its strategic goals. Pret's blended learning is a combination of online training courses, in-store training, coaching, mentoring, and classroom courses. During 2019, they spent over £1.4 million on classroom training hours with over 16,000 delegates worldwide, and the entire workforce accessed online training as part of compliance training, Pret's development pathways, or for personal growth.
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                                                                                                                                                                                                            Functions of HR at Pret a Manger                                                                                            
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                          What is needed to become a HR officer  at Pret?     Bachelor’s degree – in any subject, or human resources management  specifically;  Master’s degree – in HR;  Vocational training – e.g. a Higher National Diploma (HND) or an  apprenticeship in HR;  Work experience – hospitality job experience or training in a HR role;  Development – transition from an administrative, financial or secretarial  role to take on additional HR duties;  Career change – transferable skills and knowledge from a related field  that could be applied to HR, such as those gained from a background in  marketing, sales, finance or law;  Training from a professional body – specialist Chartered Institute of  Personnel and Development (CIPD) training offers qualifications suitable  for entry level through to senior roles, including an HR manager.        or
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        Key skills that  are required  from me in  order to work in  HR department  at  Pret :  Commercial  awareness;  Effective  organizational  skills;  Ability to form  working  relationships  with people at  all levels;  Teamwork  skills;  Interpersonal  skills;  Meticulous  attention to detail;  Numerical skills;  IT skills .   Personal attributes: - Skilled influencer ; - Driven to deliver; - O pen - minded; - Role model; - C ourage and confidence to challenge; - Collaborative; - Decisive thinker; - Personally credible.
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                      HR Officer’s Career Plan & Training Needs at Pret a Manger trough  The PRET ACADEMY • Barista’s can train for a Level 2  Apprenticeship; • Leaders can earn a Level 3  Apprenticeship in Hospitality  Supervision and Leadership;  • Hot Chefs can achieve a Level 2  Apprenticeship.
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                                    Performance Assessment Plan   • Strengths – I understand the mission of business like  Pret , I  have good communication, I am super dedicated in what I do;  • Weaknesses – I can not ask for help when I need assistance; • Core values – I am warm at creating relationship within  workplace,  I value respect and transparency between  employees and managers; • Accomplishments - I  delivered a lot of presentations when  studied, so I stepped outside from my comfort zone; • Goals - P rofessional growth; • Feedback – Pret is using KPI box. HR Measurements of Effectiveness     Service delivery;       Internal  efficiency and  effectiveness;     Auditing HR  compliance ;        Thinking outside  the (KPI) box .
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                      The colossal work that the HR department does has a special  significance and brings a lot of benefits for  Pret a Manger:     Bringing the  right people  on board;   H elp  employees  understand  and perform  in their  duties;   Employees  feel more  accomplished  and rewarded  for their work  and effort;   Builds healthy  relationships  between the  clients, the  employers, and  their  employees ;   Taking  actions and  solving  problems;   W orking to  improve the  employee  turnover of the  company .   HR must always  work in the interest  of the company and  its employees,  otherwise they do  not fulfill their  obligations well.
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Finish of the presentation!

« Any Questions?




