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AIM(S)
· To provide students with a systematic understanding of contemporary employment relations and reward management.
· Students will critically analyse strategies, policies, structures and processes used to develop and sustain employee engagement and organisational performance which delivers competitive edge.
LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Evaluate the conceptual apparatus and theoretical debates informing employment relations and reward management.
· Resolve employment relations issues effectively through employment relations processes that lead to organisational outcomes of employee engagement and improved performance.
· Devise and sustain arguments to support the adoption of reward systems that attract, retain and motivate employees to improve both employee and create successful and sustainable organisational performance.
INDICATIVE CONTENT
· Theoretical debates that inform employment relations and reward management.
· Examination of institutional and labour market constraints on strategic choices of employment relations and reward policies and practices.
· The employment relationship; role of the parties and their representatives: the state, employer and employee.
· Role of the psychological contract.
· The management and resolution of workplace conflict and diverse organisational interests.
· Participation and involvement in the employment relationship: Employee voice, collective bargaining, negotiation and employee engagement. Economic democracy.
· The total reward approach, intrinsic and extrinsic rewards; fairness, consistency and transparency. Integrating reward with business objectives.
· Policy initiatives in reward management: Equal pay, benefits, and pensions; grade and pay structures; job evaluation schemes; market rates and performance related pay.
· The responses of the employee to managerial strategies of employment relations and reward.

LEARNING AND TEACHING STRATEGY

Students will become familiar with concepts, principles and practices relating to the topic via workshops, seminars and relevant guest speakers.  The teaching strategy within these sessions will include group discussion, the analysis of case studies (both paper based and video) documentary clips and other media. Time will be given to help students understand the difficulties in applying human resource management theories and concepts to real business situations.

The study time for the module is divided as follows:

	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24%

	Independent learning
	152
	76%

	Placement learning
	0
	0

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☐	Coursework
	☒	Practical



	Mode of assessment
	Volume
	Weighting

	Presentation 
	15 minutes 
	50%




Assessment Component 2
(Tick one
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Report
	2500 words
	50%




Assessment Summary

	Activity type
	Percentage

	Written exam
	

	Coursework
	50%

	Practical
	50%

	TOTAL
	100%














[bookmark: _GoBack]READING LIST

	Module Code
	BMBM6014

	Module Title
	Managing Employee Relations

	Classification
	Reading List entry
	Electronic*

	Essential
	Dundon, Tony and Rollinson, Derek (2011) Understanding employment relations, London: McGraw Hill.  Available in Swansea Business Campus Library.
	☐

	Essential
	Armstrong, Michael (2012) Armstrong's handbook of reward management practice: improving performance through reward, 4th ed., London: Kogan Page. 
	☐


	Essential
	Chartered Institute of Personnel and Development
https://www.cipd.co.uk/
	☐

	Essential
	Harvard Business Review  https://hbr.org/
Available in Swansea Business Campus Library and is part of online catalogue.
	☐

	Essential 
	British Journal of Industrial Relations
Available in Swansea Business Campus Library and is part of online catalogue.
	☐


	Essential
	People Management (CIPD Journal)
http://www2.cipd.co.uk/pm/
Available in Swansea Business Campus Library and part of online catalogue.
	☐

	Essential 
	ACAS
http://www.acas.org.uk
	☐


	Further
	British Journal of Management
Available in Swansea Business Campus Library and is part of online catalogue.
	☐

	Further
	Gennard, John and Judge, Graham (2010) Managing Employment Relations, 5th ed, London: Chartered Institute of Personnel and Development.
Available in Swansea Business Campus Library
	☐


	Further
	Townsend, Keith and Wilkinson, Adrian (eds) (2011) Research handbook on the future of work and employment relations, Cheltenham: Edward Elgar.
Available at Swansea Business Campus Library
	☐

	Further
	Chartered Business Institute (CBI)
http://www.cbi.org.uk/
	☐




Students will also be directed to use academic databases such as Business Source Complete and Marketline. 

