Assignment 1
Essay one:
How have past instances of police malpractice and misconduct influenced modern professional policing?

Police officers are expected to conduct themselves in a manner where they are an example to the rest of society. Unfortunately, not all police officers conduct themselves in line with the code of ethics thereby losing public confidence in the police. As a result of police misconduct the formation of an independent organisation was needed to investigate public complaints against police misconduct. In this essay I am going to discuss the principles and values police must uphold, significant incidents that called for reform and the independent organisations formed to manage public complaints.

Police officers like many other professions have standards of professional behaviour to uphold. In 2014 the police produced a document known as the code of ethics which outlined in detail the values, principals and standards of professional behaviour expected of Police officers, supporting officers to feel confident and capable of doing the right thing at all times, and challenge officers who are not conducting themselves in line with the code of ethics (College of Policing, 2014).  In 1829 Sir Robert Peel created the modern approach to policing that we know today by creating the Peelian principles; the ideas being that the police are the public and the public are the police, police officers’ being citizens in uniform, policing by the consent of the public. To police by consent of the public the police need to be a legitimate organisation in the eyes of the public and inspire trust and confidence from the public by being transparent and accountable for their actions when exercising the powers bestowed upon them (University of Washington, 2022). Integrity and honesty are arguably the most important attributes for police officers, as trust from the public is a necessity when policing by consent, so if officers do not act with honesty and integrity, then how can the public trust them to carry out their duty and this is how the whole system can break down (Ireland, 1999).

Police misconduct and malpractice appears in the media a great deal more than we would like which is damaging the polices reputation as well as shattering any confidence and trust that the public have in the police. Police misconduct is a term used to describe a failure by the police to adhere to the police code of ethics or standards of professional behaviour, this can be achieved in many different ways such as corruption, abuse of powers, dishonesty, excessive force to list a few. Police officers hold significant powers in order to carry out their role and abuse of these powers can lead to public confidence in the police being damaged (College of Policing, n.d). 

Significant past events such as the Hillsborough disaster where in 1989 ninety-six Liverpool football fans lost their lives during a crowd crushing incident due to a failure in policing and crowd management. The police and relevant authorities blamed the crowd stating that violent or drunken fans were the cause of the crowd crush, though, the inquest returned the verdict of “accidental deaths” and resulted in no criminal prosecutions or proceedings (Scraton, 2013). Another example would be in 1974 public house bombings were carried out in a pub in Guilford where 7 people were killed, four males were detained and later that year two pubs in Birmingham got bombed where 21 people were killed and following that 6 males were later detained. All detainees from both incidents were subjected to intense interrogations where they were beaten and tortured and deprived of sleep and food and coerced in to signing written confessions; it was because of these confessions that the cases were made against them as well as unreliable forensic evidence (Gudjonsson, 2002). The bombing incident during the 1970’s and the ill treatment of the suspects during their detention that followed was a contributing factor for the Police and Criminal Evidence Act (1984) (PACE) being brought in due to increasing public and judicial criticism of police conduct. PACE made interview audio recordings, a time limit on detention and the right to be represented by a solicitor mandatory, equilibrating the powers of the police with the constitutional rights of the individual (LawTeacher, 2013). Incidents such as the Hillsborough disaster of 1989 and The Birmingham and Guilford bombings of 1974 have therefore contributed to changes in modern policing practice. 

Due to incidents such as the Stephen Lawrence inquiry of 1999 and the Brixton riots of 1981 and  diminishing public confidence and trust between the public and the police (www.dpp-law.com, 2016) the IPCC come in to operation during 2004 under the Police Reform Act 2002 as an independent body to investigate and deal with public complaints against police misconduct and malpractice with a statutory responsibility to maintain public confidence recognising that the highest level of public confidence is achieved when independent investigations are conducted, the IPCC has increased the number of independent investigations on the most serious and sensitive allegations made against the police (Policing and Crime Bill the Independent Police Complaints Commission (IPCC), 2016). Expanding over time, formally known at the Independent Police Complaints Commission (IPCC) got renamed on the 8th of January 2022 and became the Independent Office for Police Conduct (IOPC) under the Police and Crime act 2017. The decision was made to reform due to the IPCC doubling in size since 2013 with the government imposing structural changes to aid the expanding organisation, conducting the same role but at a higher capacity (www.policeconduct.gov.uk, n.d). Most public complaints are deal with by the respective force’s Professional Standards Department (PSD) unless the allegations are of serious assault or corruption for example where such complaints would be dealt with by the IOPC (IOPC, 2020). Another independent organisation that was formed to maintain the standards of the police is the His Majesties Inspectorate Constabulary (HMIC) which periodically inspects and assesses the police in order to promote efficiency and effectiveness of the police.

Past instances of police misconduct and malpractice has had a substantial impact on modern policing. As what seems like a weekly occurrence on media outlets, Police misconduct and malpractice is unfortunately still as prevalent as ever in our police forces. As a result, there has been a distinct lack of trust between the public and the police which severely effects the way the police, police, by consent. As a result of the distrust amongst the public towards the police the IOPC was formed which is an independent organisation created to deal with complaints of police misconduct and malpractice from the public, in order to boost public trust and confidence in the police.



Essay two:
How does media coverage affect policing strategies in relation to public protection incidents?

Public protection is a process used to protect the public from violent or sexual offenders, but media coverage of public protection incidents can be a double-edged sword when it comes to public protection. The police often utilise media strategies to disseminate information for public protection incidents to avoid fear and tension in communities as well as to stop investigation being hindered, as the media are not always responsible when it comes to sensitive information and can result in unsettling communities. In this essay I am going to explain what public protection is, the medias role in court proceedings, effective use of media strategies and also what can go wrong if the media discover sensitive information. 

Public protection is a term used to describe the process used by organisations such as police, probation services and prison services all working together to minimise the risk that violent or sexual offenders pose on the public once released from prison and are back living in the community, in order to protect the public. This is done using a multi-agency approach to manage these offenders called Multi Agency Public Protection Arrangement (MAPPA) which is a partnership between organisations mentioned above as well as organisations such as victim support, housing, health trust, mental health, adult and community services and children and young person services. Representatives from these organisations regularly have meetings to share and discuss information on how best to manage these offenders. This partnership approach contributes to public protection and is exceptionally effective in regulating the risk to the public (Ben.Emmens, 2016). Public protection also consists of managing the risk of potentially dangerous people who have not yet committed an offence, but as a result of their behaviour give reasonable grounds to believe that they pose a significant risk of committing an offence which is likely to cause harm (College of Policing, 2019).

A key principle of criminal court proceedings is that the proceeding must be done in public, so that the public and the media have access to all hearings. The media’s role in this is acting as the eyes and the ears of the public, ensuring that the public knows exactly what is going on in the court room. Publicised justice can act as a deterrent to aspiring criminals as well as maintain public confident in the criminal justice system; it ensures that court proceedings are conducted correctly, under public scrutiny and is also complies with Article 10: Freedom of expression (Equality and Human Rights Commission, 2021) Which outlines the right to freedom of expression. It can also pressurise witnesses to give truthful accounts as well as encourage potential witnesses to come forward to provide evidence (Judicial College, 2022). The Home Office released two publications in December 2009 Publicising criminal convictions (Ministry of Justice, 2009) and Publicising sentencing outcomes (Ministry of Justice, 2011) promoting the publicization of criminal proceeding to local communities in order to keep the communities more informed on convicted offenders in their local area, in an effort to boost public confidence (unlock, 2013). Unlock (2013) goes on to state however, that for court proceedings for person under 18, the public are to be excluded with the exception of media representatives who are prohibited from sharing the juveniles name, address, school or any other information that could identify them; although, the identity of a juvenile convicted offender could be shared with the public at the court’s discretion if it’s in the public’s interest. 

Feist (1999) states that the police service often uses Media strategies for public protection incidents to communicate with the media, nominating one member of the force as the senior investigating officer (SIO) to conduct interviews with the media. It is the SIO’s responsibility to decide what information is disclosed, when it is disclosed and how the information is best presented. Another strategy used by the police service is using the media to share information of missing persons through different media outlets such as online, social media, print and media broadcasts. The advantage of using media is that is raises awareness through the community encouraging the public to report sightings; it can also give a better chance of the missing person seeing the messages and making contact with family/police (Missing People, n.d.).

As stated above media coverage of criminal court proceedings can have a beneficial effect in keeping communities informed on convicted offenders in their local area	. The media, however, can have its disadvantages; the media have been known to mislead the public by sharing misinformation, which can cause fear in the communities, this in turn can hinder ongoing investigations and interfere with the legal process (Feist, 1999).  When it comes to sexual offenders and potentially dangerous persons (PDP’s), the management of the information in the community is extremely important as crimes of a sexual nature, particularly involving child victims arouses considerable tension and anxiety within the community. It is important for Police forces to develop a media strategy when it comes to sexual offenders as offences of this nature attract media attention and can lead to public order incidents affecting public protection (College of Policing, 2020). Media outlets don’t always manage sensitive information responsibly, an example of which being back in August 2000 News of the world Magazine (NOW) produced a name and shame article for child sex offender in local communities. One of the sex offenders mentioned was Victor Burnett who was at the time living in the Paulsgrove area of Portsmouth. As a result of the article members of the local community began demonstrating in an effort to get Burnett removed from the area; the demonstrations soon turned in to a riot in the streets with members of the public clashing with police, vandalizing and damaging property and even setting cars alight (Williams and Thompson, 2004).

Media coverage has a substantial impact on how the police manage public protection incidents. Public protection has significant role in protecting the public from dangerous, violent and sex offenders. The media’s coverage of public protection incidents can be used by the police as a tool in certain incidents such as missing persons incidents; but media coverage can also have catastrophic consequences if the media are reckless with certain sensitive information, this is why police have media strategies in place to manage the dissemination of information to the public in order to reduce the risk of another Paulsgrove from occurring again. 


Essay three:
How effective is early intervention in preventing young people from offending, or re-offending?

Early interventions can be a lifeline to stop our youth from falling into a life of crime. There are a number of factors in a child’s life that can lead them into a life of crime, that’s why it is important to recognise the early warnings signs in our youth and provide early intervention and support to give them the best opportunities for a stable, crime free life. In this essay I am going to explain the reasons behind youth offending, what early intervention is, early intervention strategies and positive outcomes of early intervention.

In the United Kingdom the age of criminal responsibility is ten years of age, meaning that any person aged ten or over can be charged with a criminal offence. No child is born with criminal tendencies, Juvenile offending can be attributed to certain factors in a juvenile’s life, such as environmental, social or psychological factors (Secureteen.com, 2018). Unfortunately, there is not a straightforward explanation to why young people offend whether its influence by family/friends, substance misuse, underachieving in school or mental health issues, all can have an adverse effect on an adolescent (NiDirect, 2018). According to NiDirect (2018) Parenting is one of the main contributing factors to young person’s offending, stating that juvenile crime is less likely to occur if the relationship between the child and the parent is positive and respectful, with healthy communication and clear rules. Research from Trivedi-Bateman (2020) suggests that Morality and youth offending are closely linked. It was previously thought that factors such as social disadvantage or the absence of self-control was the root of youth crime, but new research produced evidence that juveniles that lack empathy, shame and guilt are more likely to commit violent crimes. As Morality is learned during childhood, a young person that lacks Morality does not make them a bad person; it is the fault of the important role models in their lives that have not educated them properly, potentially misleading them. 

Early intervention is a strategy used to tackle youth crime; Identifying young people who are at risk of poor outcomes and providing early support and guidance before they offend is the essence of early intervention. The early intervention process is utilised to prevent problems from developing or, if they do develop, to address the problem before it escalates, this approach helps the young person as well as the community. Often focusing on supporting a juveniles development using four key aspects: Physical, cognitive, behavioural and social and environmental development approaches are believed to have the potential to make the biggest difference. Early intervention also focuses on three important additional ‘threats’ to a child development that are strongly linked to negative outcomes during adolescence and childhood, these threats are Substance misuse, risky sexual behaviour and child maltreatment (Early Intervention Foundation, 2018).                                                                      

There are many different strategies used under the early intervention umbrella, whether it’s supporting an individual using a one-to-one approach such as assigning a young person a mentor to support them, or utilising child services to address child abuse and poverty, and also mental health and substance misuse support. Other available strategies such as environmental interventions are also effective at targeting a geographical area, this is usually done by in school interventions where juveniles are taught communication, social and emotional skills at school; or community intervention where increasing police presence can prevent youth from committing debut crimes and getting into a life of offending (Parliamentary Office of Science & Technology, 2019). Another effective strategy used for early intervention is the use of restorative justice, which utilises restorative practices in schools, care homes and the community in order to keep young people out of the criminal justice system. Restorative practices work by teaching young people to think for themselves, understand others’ feelings and communicate properly with the community; in essence restorative justice highlights challenging behaviour and supports young people to deal with conflict in a healthy, positive manner thereby avoiding any contact with the criminal justice system (restorativejustice.org.uk, n.d.). During 2019 the government Introduced the Collaborative approaches to preventing offending and re-offending in children (CAPRICORN) in order to initiate a collaborative, multi organisational approach to early intervention in which all stakeholders to each organisation involved can meet and develop collaborative, evidence-based strategies to achieve the same goal in the most effective and efficient way (Public Health England, 2019).

The proof that early intervention works is in the evidence, for example, Action for Children is an organisation that exists to help and support children. One of its programmes is called ‘The serious organised crime intervention service’ which was created to try and stop young people getting in to organised crime. The aim of the programme, using early intervention, was to target “high-risk” 11- to 18-year-olds and help these young people before they get involved in organised crime in the city of Glasgow. As a result of the programme, of the 49 young people involved in the programme 45 successfully continued without re-offending as a result of the help and support provided by the programme; However, of the 49 young participants, 4 youngsters continued offending providing evidence that early intervention does not always work in all cases. The result also highlighted that a young, prolific offender who had committed almost 600 offences had not reoffended since being involved with the programme (Action for Children, 2019). Not only are Action for Children finding success in early intervention but so are organisations like SACRO who have provided young people with successful restorative justice (www.sacro.org.uk, 2022), or the youth offending services who work with young people day in day out to stop them entering the justice system (Brighter Futures for Children, n.d.). 

Early intervention can be vital in stopping young people in falling into a life of crime. Understanding the reasons why young people offend is crucial if we want to provide tailored early intervention and support for would be young offenders/re-offenders individual needs. Fortunately, there are many strategies in place to identify the early factors that lead to youth offending and early interventions to avoid young people having any contact with the criminal justice system.


Essay four:
Are partnership approaches the most effective means of rehabilitating offenders?

Offender rehabilitation is an absolute necessity to avoid re-offending. Re-offending damages communities and creates more victims of crime as well as costing the taxpayer around £15Bilion pounds a year. Offender rehabilitation aims to tackle the root cause of offender re-offending, which can be different from offender to offender, whilst also supporting the offender to reintegrate back into the community following release from prison. Offender rehabilitation is often delivered by multiple organisations as it is the most efficient and effective way of providing rehabilitation to offenders. In this essay I am going to explain what Offender rehabilitation is, why offender rehabilitation is used, partnership approaches to offender rehabilitation and an example of how a partnership approach is utilised.

By allowing offender to re-offend we are accepting the fact that there will be more victims, and damage to the community, also causing a greater cost to the taxpayer. In order to drive down re-offending rates, and in the interest of public protection, the management and rehabilitation of the offender is needed. In order to discourage re-offending the support of the offender begins as soon as the offender steps through the gates of the prison, supporting their induction into custody and continuing for the duration of his sentence; then providing re-settlement support prior to the offender being released, and then continues when they are released back into the community (Ministry of Justice, 2013a). Offender rehabilitation aims to introduce therapeutic interventions to deal with the psychological causes for the criminal behaviour, as well as prepare the offender for reintegration back into the community by providing them academic courses, and job potential opportunities (Politics.co.uk, 2022). Charities such as Catch22 offer emotional, family and lifestyle support to offenders, this can range from alcohol and drug support, metal health support as well and accommodation and employment support. The mentoring begins prior to their release and is delivered using interventions, support and advocacy as well as guidance and advice, focusing on building a strong relationship between mentors and offenders in order to prevent re-offending (Catch22, 2011).

House of Commons Work and Pensions committee (2017) state that reoffending costs the taxpayer £15billion pounds a year, as well as the adverse effect it has on families and society. Offender rehabilitation is used to effectively reduce existing high re-offending rates, which in turn reduces crime and the number of victims as a result of crime, this also has economic consequences such as reducing the cost to taxpayer making for happier communities (CASE, n.d.). Offenders tend to have a range of individual and social problems or needs that place them at higher risk of offending or re-offending. Understanding what the root cause as to why they offend/re-offend is pivotal in understanding and supporting offenders in order to prevent them from re-offending. The problems and needs usually associated with offending can be linked to drug and alcohol addiction, difficult family history including traumatic childhood abuse or time spent in care, pro-criminal views, unemployment and financial difficulties, mental health and homelessness. Each factor can be joined or connected to one another potentially having an effect of the other (Ministry of Justice, 2013b).  

An effective and viable strategy to tackling reoffending is adopting a multi-agency approach to rehabilitation, encouraging partner organisations from the the public, private and third sectors to collaborate and work together to tackle the individual needs of all offenders (Pettengell, 2017). Partnership approaches are used as a solution to deal with complex community safety and crime problems, to take the responsibility off one organisation and bring together multiple organisations to work together, share information and build a working relationship to achieve a common goal in reducing crime, or in this case, reoffending (Berry et al., 2011). In January 2023 the government put in place an agreement between the Ministry of Justice (MoJ), HM Prison and Probation Service (HMPPS) and the Department of Work and Pensions (DWP) in an effort to encourage a collaborative approach to help offenders in their journey from prison back into the community. The agreement sets out distinct statutory responsibilities for each partner organisation to provide each offender with support and rehabilitation in custody to prepare the offender for life back in the community, as well as making sure the offender is supported following his release, in an effort to reduce reoffending (HM Government, 2023).    

Restorative justice is often used as an approach to deal with offender rehabilitation. Restorative justice is a brilliant example of a multi-organisational, partnership approach to delivering the best rehabilitation service for the offender. Each organisation involved will have its own system of working and its own focal points, so, to get the most out of the resources available organisations must have extremely effective communication and co-operation with one another to avoid duplicating work and to provide the most effective and efficient service for the offender. To provide restorative justice to a high standard, the partners in a multi-agency approach must all be able to trust one another. partners would not be willing to refer cases to other partners or co-facilitate the restorative justice process with facilitators from other organisations if there is lack of trust between agencies. They need to be sure that money and resources are being used wisely, especially in cases when one of the agencies is funding the partnership (Olliver, 2016).

There are always root causes as to why offenders re-offend, identifying these factors and supporting the offenders can assist in driving down re-offending rates amongst offenders. Focusing on and investing in better offender support and rehabilitation would reduce social and economic costs to the taxpayer and be beneficial to society and potentially reduce the risk of poverty among ex-offenders in the long run. Partnership approach strategies for offender rehabilitation can provide the best service for the offender as well as being the most cost effective and efficient strategy as the offender will be supported from their induction into custody until their reintegration back into the community and beyond.
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