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Introduction
Leadership is one of the most impactful factors for organisational success and failure in general, as well as team performance, employee engagement, and customer satisfaction, specifically in the hospitality industry. This is well understood by hotels and resorts, where quality service delivery is critical to providing value-added services. However, leadership manages such teams in each case, controlling their performance and engagement levels. Besides, knowing which leadership behaviour is more appropriate for the hospitality industry improves an organisation's output and keeps employee turnover low, which maintains talent in the organisation. In evaluating the literature on the subject, this essay seeks to assess the extent to which various leadership styles affect team performance and organisational culture in the context of hotel management while also evaluating essential concepts and their comparative application in real-life scenarios.
Overview of Leadership Theories
The management and leadership literature has been interested in how different leadership models have been advanced to explain the way leaders can foster organisational performance. Some widely accepted theories include Transactional Leadership, Transformational Leadership, Servant Leadership, Autocratic Leadership, and democratic leadership (Mullins, 2013). These styles provide various ways of dealing with, leading, and encouraging people in organisations, and each concept has multiple effects on boosting morale and enhancing employee productivity.
Transactional Leadership has a base of reward for compliance and punishment for noncompliance (Chris, 2023). Leaders embracing this approach give directions on what the workers should do to receive certain organisational rewards, such as bonuses and promotions; although transactional leadership accomplishes the task of submitting people and making them follow a particular line of behaviour or standard rule and regulation, it has limited strength. It cannot elicit enthusiasm or creativity or cause people to go beyond their average working capacity in the organisation. It is most successful in formal, predictable organisations that only call for a small quantity of innovation (Mullins and McLean, 2019).
Instead, Transformational Leadership targets to change followers’ nature for the better by encouraging them to move beyond barter relationships (Teoh et al., 2022). Transformational leaders are visionaries who involve the workers in the organisational goals because they demonstrate personal commitment. This style fosters accessible communication, flexibility, and a high sense of emotional intelligence. For example, in the hospitality service industry, where service improvement and customer satisfaction are key business priorities, transformational leadership was found to be most efficient in increasing the organisational commitment of employees and the cooperation of teams (Kim, Yang and Lee, 2023).
In Servant Leadership, one is a servant of the employees with the picture painted on the walls of servanthood, personal wholeness, well-being, and growth (Schaffner, 2024). This leadership style creates an organisation that embraces togetherness, attracting capable employees and allowing them to work optimally. However, servant leadership can be cumbersome and may not work well under time-sensitive organisational conditions (Boddy, 2017). One more advantage is that it is used for moral and ethical purposes. Still, the drawback is that sometimes it is too theoretical, especially for industries where time is money, such as hospitality.
Autocratic Leadership operates with sheer discipline (Adair, 2009). The leader makes all the significant decisions, and the followers mostly obey the leader's orders. This style suits emergencies or decisions that must be made faster than the others. However, the autocratic nature of this theory discourages subordinates' innovation and causes them to have poor morale (Mehraein, Visintin and Pittino, 2023).
Democratic leadership allows workers to feel ownership in organisational decisions, which is ideal for developing employee morale and satisfaction (Al-Owaidi, Saleh and Benmechirah, 2023). Still, it can also be a disadvantage because decision-making is aligned slowly, especially in a big company with an enormous flow of operations. In a sector as big as the hospitality industry, where customers’ needs require attention instantly, a democratic leadership style must be integrated in a balanced way to avert operation hindrances (Robbins, Judge and Campbell, 2017).
Comparison of Leadership Styles
In the hospitality industry, more specifically, when it is crucial to meet customer requirements and be in a position to respond to their needs almost instantly while at the same time ensuring the quality of services, Transformational Leadership looks quite effective. Authentic leaders promote openness, innovation, and goal commitment and encourage employees to perform their roles and more than roles by providing exceptional services. For instance, Transformational leadership is a significant success factor at Ritz-Carlton, a luxury hotel chain organisation. Managers at Ritz-Carlton delegate authority to their subordinates to make decisions on their own regarding customer satisfaction, which creates tremendous motivation among them, and the employees work as a single unit (Contributor, 2018).
On the other hand, Transactional Leadership is usually used in businesses such as Premier Inn budget hotel chains since the organisational aim focuses on effective operation and maintaining set quality (Goh and Okumus, 2019). Transactional leadership allows employees to achieve specific requirements like room cleanliness and check-in time in such environments. However, unlike this approach, which can boost hour-to-hour production, employees end up disempowered and disinterested in time since they feel they need to have a say in how they are trained or what role they perform (Premier Inn, 2020).
The authoritarian Management style, being highly suitable for use during emergencies or situations that require fast solutions, often needs to be corrected in the organisational sphere, especially in the business fields that imply cooperation with clients and colleagues. What can become problematic about this type of organisational climate is that this style could be more authoritarian and supportive of creativity. For example, under high pressure, say during an event at a hotel where all the rooms have been booked, autocratic leadership guarantees quick work. At the same time, the repercussions on worker morale are enormous (Manning, 2024).
Servant Leadership may take longer to make decisions but offers longer-lasting benefits such as a high rate of retention and satisfaction of the employees. The mentioned example can illustrate it, referring to Hyatt Hotels Company; this firm has chosen this style with a focus on the personal and professional growth of the employees. Hyatt management cares for the employees, which keeps the employee turnover low and creates a motivated workforce. This leadership approach relates to the fact that when employees know their employer cares for and respects them, they are encouraged to work harder to serve customers well (Chitre, 2024).
Democratic Leadership provides an equal combination of decision-making and employee participation. As expected, a democratic approach is helpful in hospitality settings where customer needs are ever-changing and encourages group decision-making. However, it can also negatively affect decision-making, especially when speed is of the essence to meet customer needs. For example, in a restaurant or a hotel, where contact and rapid adjustments to the client’s demands are crucial, heavy reliance on democratic leadership may slow the adaptation process (Mullins and Dosser, 2013).
Application of Leadership Styles in Hotel Management
Because of differences in size, culture, and working environment, industry leadership styles differ within the hospitality industry. From the case of Wyndham Hotels & Resorts, it is clear that leadership can be versatile for both the company and individual hotel levels. At the corporate level, Transformational Leadership facilitates the vision where leaders encourage employees to assume responsibilities and embark on transformations. This is evident in the company’s choice of philosophy for quality, which is customer satisfaction and service excellence, where authority at the hotel ends is bestowed with the mandate to make decisions that create value for the guest (Wyndham Hotels & Resorts Reports Strong Fourth Quarter and Full-Year 2022 Results - WHG Corporate, 2023).
On an organisational level, Servant Leadership is used in each hotel to promote a teamwork culture. Hyatt Hotels’ employees, including managers of its hotels, are encouraged to help individuals achieve their full potential. The hotel’s employees are motivated to do their best for guests and take pride in their work. This creates a better employee attitude and generates better value for the guests because employees must work harder to please the guests.
Budget hotel chain brands such as Premier Inn rely on Transactional Leadership as a leadership approach due to its emphasis on effectiveness and standardisation. Here, leadership is mainly centred on ensuring the employees deliver on the standard of cleanliness, check-in, and customer relations. Although this style helps managers achieve operational efficiency, the downside is that it hinders creativity and employee initiative. This relationship is often transactional between the staff and management.
Leadership Styles and Their Effect on Team Effectiveness
Leadership is at the core of forming and maintaining cooperative teams in hospitality organisations. Support and motivation, critical elements of Transformational Leadership, were hypothesized to improve the degree of team identification and, consequently, team efficiency (Paolucci et al., 2018). In a hospitality environment where differentiation of work tasks is mandatory for efficient and smooth customer satisfaction, such leaders encourage the subordinates to become active participants and participate in the change to add value to the entire team.
Servant Leadership also aims to strengthen the team because the environment created by this approach is cooperative. Staff who believe that the leaders care about them will, in turn, offer positive interactions with other members, generating improved cooperation and trust (Lewis, 2022). However, servant leadership is powerless when efficient decisions are to be made immediately, as it stresses personal growth processes rather than productivity.
In contrast, autocratic leadership might improve team efficiency during moments of crisis when fast decision-making is needed. However, it gradually decays team morale because the employees are alienated, and their power is stripped away. Lack of input and cooperation is a significant source of hostility and reduced organisational commitment by workers, which decreases the effectiveness of teams (Mullins, 2019).
Democratic Leadership – The participation of the employees in decision-making makes the teams more responsible. This can be especially helpful in hospitality as such employees often interact directly with users, making them invaluable assets. However, the problem arises in that this type of leadership must be well managed to ensure that reaction time is not compromised in the various organisations since decision-making may take a very long time.
Impact on Employee Satisfaction
Employee satisfaction is primarily a factor in organisations' performance in the hospitality industry, especially given the significant challenges that come with regularly high turnover rates. As has been discovered, transformational leadership fosters high satisfaction among employees because they are motivated and the leadership system values them. When leaders motivate subordinates to self-actualize organisational goals, workers are more satisfied and obligated to their jobs (Lee and Raschke, 2016). For instance, workers at Ritz Carlton, where transformational leadership is practised, are satisfied in their places of work because of the improvements that the company has embraced, such as granting autonomy to workers to make decisions or even creating developments in their positions (Falconi, 2024).
On the other hand, Transactional Leadership may lead to low employee satisfaction after some time. Though the rewards may create commitment in the short run, favourable developmental gains are missing, and contract work is not inspiring. This can be seen in budget hotel chains, where most top-down leadership is transactional, and the employee turnover rates are relatively high, given the limited prospects of vertical mobility (Mullins, 2023).
Servant leadership has been proven to significantly improve employee job satisfaction by focusing on employee growth. In hospitality service contexts where individuals are required to perform their tasks effectively as employees, servant leaders foster an organisational climate that decreases staff stress and improves organisational commitment. This leadership approach is helpful in talent management, as individuals will prefer to work for companies that promote their improvement.
Critical Evaluation of Leadership in Hospitality
Though the hospitality industry has advantages, some specific issues must be managed differently. Most theoretical leadership models are appropriate for this sector, particularly transformational and servant leadership because they promote individual and organisational growth. These styles are best applied in organisations within the hospitality industry, especially luxury hotel chains since employee engagement is usually a push factor. However, they might not be helpful in the constantly evolving budget hotels or during emergent situations when Transactional and Autocratic Leadership Styles provide quicker outcomes.
Finally, It must be noted that only some leadership styles are suitable for use in hospitality organisations if applied out of context. Managers must be flexible in choosing the right paradigm for their subordinates and organisational conditions at any stage.
Conclusion
There is nothing as important as the leadership of an organisation, especially within the hospitality industry. Leadership decisions have a significant impact on teamwork and levels of job satisfaction among the subjects. Transformational and Servant Leadership have successfully promoted collaboration, creativity, and job satisfaction in places of work within the hospitality industry. Nevertheless, these styles may not be applicable when decision-making has to be fast or when the operation of the business demands it. Leaders in the hospitality industry must be versatile, using the leadership style that is most appropriate for an organisation, depending on its objectives, the nature of work, and the complexity of the industry.
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