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[bookmark: _Toc81294985]Introduction
The current report aims at identifying and reflecting on various practices related to the project of planting trees to tackle with air pollution problem in Cambridge and other initiatives which are focused on similar issues. The paper investigates the models, principles and standards adopted in community engagement and draws parallels between chosen programs. 
[bookmark: _Toc81294986]Discussion
The planting tree project #cambridgegoesgreen is compared to Clean Air Day – the UK’s largest air pollution campaign, which aims at engaging thousands of people and hundreds of events, reaching millions through various media (CAD, 2021a). Although both projects are focused on contributing to solving the problem with air pollution, they use different practices for community engagement, communication and inclusion of various stakeholders and these are identified and assessed. 
The planting trees project, which is described in the previous report, is entirely focused on using social media for community engagement, increasing awareness, communication with target audiences and a means of triggering the provision of feedback and coordination between various stakeholders. This is the case due to the fact that the whole project is organised by volunteers and social media is the easiest accessible channel of communication which, at the same time, has the potential to reach large audiences. 
In addition, social media offers many different functionalities which can be used for the purposes of the project and provoke interest and dedication from local community, authorities, NGOs, businesses and other parties involved. Easy access, free of charge functionalities, ability for pre-set budgets and specific targeting, convenience, flexibility and high penetration rate among UK population are among the reasons why social media has been selected as a main channel of communication. Also, the different functions it offers, including event management techniques, discussion forums and tools for spreading content into viral, also contributed to this decision. 
Clean Air Day is an initiative at a significantly higher scale. It is UK’s largest pollution campaign which aims to engage thousands of different people and organisations through a wide range of various events and using many different media channels. The main aims of the campaign include increasing public awareness of pollution issues and its impact on health, improving understanding of pollution and exploring alternative actions of different stakeholders which can improve the situation and help protect environment and human health (CAD (2021a). 
As shown on the figure below, the Clean Air Day has organised more then 200 events, created more than 2.2 billion opportunities to see air quality messages, developed 1,181 news and broadcast items, had more than 2,200 views on Clean Air Day Live and became #1 Trending on Twitter (CAD, 2021b). This has resulted in 95% of reached audiences to believe that air quality should become a leading priority for UK citizens and institutions (CAD, 2021b). People, who have heard of Clean Air Day or participated in its initiatives, are 14% more likely to believe that their health is impacted significantly by air quality and take measures to mitigate that (CAD, 2021b). 
All this has been achieved through active community and stakeholder engagement policies and campaigns running from June to beginning of October. The main channels used by the campaign to engage different parties involved include social media (Facebook, Instagram, Twitter, LinkedIn and YouTube), own website, public relations, such as articles in nation-wide media like BBC, and meetings with existing and potential partners and supporters. This mixed approach is considered to be very appropriate in the specific case as Clean Air Day is a registered charity in England, Wales and Scotland. As such, it has its own offices, facilities and available human resource which can maintain event organising and management and stakeholder engagement at this scale. 








Figure 1 – Clean Air Day 2020
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Source: CAD (2021b)
The mixed approach has succeeded to attract a wide variety of different partners who actively support the initiative and contribute to its spread among target audiences and achieving its goals. As evident, the partners of the charity organisation include government institutions, such as the Department for Environment, Food and Rural Affairs, other NGOs, such as Philips Foundation, business corporations (Mitsubishi Electric), academic and research units (The Clean Breathing Institute) and media partners, including Air Quality News (CAD, 2021b). The combination between these various stakeholders resulted in a cooperation between different sectors involved in solving air pollution issues and addressing numerous different perspectives of the problem which made the campaign more effective, popular and trustworthy. 
All this complies with the academic research and knowledge regarding community engagement. As discussed by Weger et al. (2018), engaging different stakeholders is the most crucial factor of influence which can contribute to high quality, efficient and collaborative implementation of desired projects. This is also very often one of the biggest challenges faced by organisations and initiatives. According to the scholars, community engagement strategies should address several main principles which are essential for the effective dedication of various stakeholders to the project. The first one is focused on transparency and the need to ensure that supportive and facilitative leadership is provided to citizens and the whole process is publicly accessible, properly communicated and transparent for the audience (Weger et al., 2018). This leads to higher credibility and trustworthiness which, in turn, results in greater likelihood of stakeholders to be wiling to engage in it. When both compared projects are considered, it can be said that they are complying with this principle. Clean Air Day is a programme of larger scale, involving more partners of various types, which is considered to be more trustworthy and leading to better transparency. This is also contributed by the annual campaign reports which are published every year after the end of the project and outlining what has been achieved and how. 
 Another principle for effective community engagement in such projects is to foster safe and trusting environment enabling citizens and other parties to provide input (Weger et al., 2018). As already mentioned in the first report, this was one of the main reasons to choose Facebook and Instagram as main channels of communication for the trees planting project in Cambridge. Using social media allows for active provision of feedback, forming discussions and using insights to assess the reactions of target audiences on the basis of creating a foundation for two-way communication and cooperation between different parties. Clean Air Day uses a wider variety of channels for this purpose, including social media, other media, face-to-face meetings and contact form on own website. This mixed approach is expected from a project of this scale and is considered as a successful strategy for inclusion, collaboration and coordination among various stakeholders. 
Ensuring parties’ early involvement is another principle of community engagement which is necessary to be complies with if the organisers aim at effective projects and campaigns (Weger et al., 2018). This is also associated with stakeholders and community mapping and identification. This process is based on extensive research and brainstorming among the organisers of the project and aims at listing and assessing various parties which can be interested to get involved in the project. The planting trees project in Cambridge is organised by volunteers and thus, the research process is mainly based on secondary data which is publicly available. Brainstorming is also a part of the process and involves different organisers of the initiative. As outlined, the main channels of communication of this project is social media and parties interested in the project can freely express their intention, views, recommendations and opinions. In the case of Clean Air Day, there is no publicly available information regarding the specific methods of research used and the method for community mapping. However, considering the partnership of the charity organisation with a large number of research and academic entities, it can be assumed that this is the main source of identification and assessment of stakeholder and community mapping. 
Another principle for effective community engagement is to share decision-making with parties involved (Weger et al., 2018). This can be performed in various ways. For the planting trees project in Cambridge, this is planned to be mainly implemented through social media surveys, open forums for discussions and collaborating with NGOs and government institutions involved. The main focus of this campaign would be placed on the opinion and determination of volunteers who will participate in the project as they would be the driving force of the campaign. The Clean Air Day project has a slightly different strategy. It uses a network of partners which have some decision-making power as well and also attracts a group of supporters who contribute to the campaign but do not have decision-making power. Also, the citizens and people engaged in the campaign are encouraged to provide feedback and recommendations but they do not have official decision-making power regarding the process of event organising and management. 
In terms of channels of communication used, the two projects use slightly different approaches. The initiative to plant trees in Cambridge is entirely focused on two social media platforms where new profiles would be created. This imposes some challenges in terms of lack of audience base and the need to raise awareness and attract supporters from ground zero. However, the target audience is more localised and is considered as relatively easy to reach through these platforms, especially if viral content is created and communicated. In the case of Clean Air Day campaign, a more diverse approach is implemented. As already mentioned, the charity organisation uses both social and conventional media, as well as a lot of public relations and promotion through partners’ networks. This is definitely a more successful approach for reaching target audiences but is also expected from a project of this scale. Global Action Plan – the charity organisation which is responsible for Clean Air Day project, has 3,490 followers on Instagram, 449 subscribers on YouTube and 3,436 followers on LinkedIn. 

Figure 2 – Instagram profile of Global Action Plan
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On Twitter, the Clean Air Day initiative has 8,950 followers and 2,039 fans on Facebook.
Figure 3 – Twitter of Clean Air Day
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All this suggests that the charity organisation has already created a massive audience base which further contributes to more effective communication with parties involved in Clean Air Project and larger-scale increase of awareness regarding the campaign and the air pollution issues. The analysis also reveals that the charity organisation has achieved a substantial social media engagement which would definitely contribute to future events and campaigns and the development of the initiative. Compared to this, the planting trees project in Cambridge which has been planned and assessed in the first report, still has not achieved any engagement on social media but this is due to the fact that the project is still in the planning stage and is not launched yet. For a more objective comparison, the project can be paralleled to Clean Air Day on the basis of similar indicator of performance, such as social media engagement rates after a certain time period. 
In terms of impact analysis, both projects also use a different approach. As discussed in greater detail in the first assignment, the planting trees project uses the recently created tool for calculating the net present value of social benefit for each hectare of planted urban trees in the region. Clean Air Day uses a more diversified approach as it organises different events focused on various areas of impact on air quality and pollution mitigation. 
The charity initiative publishes a report for the achievements of the campaign every year, outlining different indicators and performance key measures. As one of the main emphases of the project is increased awareness and understanding of pollution-related issues, the organisation is using the change in community attitudes towards different solutions and overall pollution problem as main indicators of success and effectiveness of campaign. An example is illustrated below.






Figure 4 – Positive behaviour change
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Source: CAD (2021b)
These results clearly demonstrate the impact of the initiative on a variety of behaviours affecting the quality of air and environment as a whole. 
[bookmark: _Toc81294987]Conclusion
In the light of research findings, important conclusions about both community-based projects can be drawn. In general, research findings show that the planting trees project is smaller in scale and thus, uses a narrower range of tools for communication with parties involved, community mapping and engaging stakeholders, when compared to Clean Air Day. However, both approaches are considered appropriate for the respective projects. As a result, they should be pursued in the future due to the positive effects on communities and environment as a whole. 
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