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Community engagement is a collaborative and interactive process between people or organisations and a community (Gilmore et al., 2020). Ensuring that their thoughts and opinions are considered and appreciated entails actively including the community's residents in decision-making that impact their lives. To enhance community results, community involvement aims to instil a sense of ownership, empowerment, and responsibility among its constituents. Activities that attempt to include the community in decision-making include forums, surveys, and community meetings. Promoting social fairness, community development, and creating more substantial, resilient communities depend on community involvement. Community engagement is a priority for Hackney Council as it helps advance social justice and build a more vital, inclusive neighbourhood(Mooreand Woodcraft, 2019). The council interacts with its varied population through various techniques, such as open forums, neighbourhood gatherings, and internet forums.
Additionally, it gives people a chance to take part in decisions that impact their life, such as the distribution of resources and the creation of neighbourhood services. With the help of people, community organisations, and companies, Hackney Council hopes to create strong relationships that will lead to a shared vision for the borough's future. This study would identify the issue arising within the community engagement in Hackney Council and aim at overcoming the same.
[bookmark: _Toc134555730]Community Engagement in Hackney Council
Hackney Council has an established tradition of supporting community involvement because it understands how crucial it is to build a more responsive and inclusive local government. In recent years, the council has made tremendous strides to ramp up its community involvement initiatives and expand the possibilities for locals to participate in decisions that impact their lives. The Hackney Conversation, a forum for community interaction established in 2017, is one such project(Bianchi, 2019). The platform offers locals an online forum where they can express their opinions, suggestions, and issues about various subjects, such as housing, transportation, and health. To encourage citizens to interact in person with council members and other residents, The Hackney Conversation regularly sponsors open forums and workshops. The Council's Resident Engagement Strategy, created in conjunction with locals and community organisations, is another substantial attempt to involve the community. The plan shows the council's dedication to including locals in decision-making, cultivating bonds with the community, and ensuring that services adapt to locals' requirements. To guarantee that residents' perspectives are heard, the approach involves a variety of efforts, including frequent meetings with residents' associations, focus groups, and surveys(Alkhani, 2020). The council has worked to increase community participation in the planning process. The Planning for Hackney's Future programme, which the council initiated in 2020, intends to include citizens in directing the borough's growth. Residents may give input on planned developments and help create a new local plan through the campaign's online consultations, community events, and workshops.
Hackney Council's dedication to community involvement has been tested recently as the borough dealt with several difficulties, including the COVID-19 outbreak and persistent socioeconomic disparity problems. As a result, the council has modified its community participation techniques to increase assistance for vulnerable individuals and give underrepresented populations priority. For example, the council created a COVID-19 Community Support Hub in response to the pandemic, which offered help to at-risk individuals via various channels, such as phone support and internet information(Turcu and Rotolo, 2022). The hub also tried to interact with marginalized communities to ensure that underrepresented populations, such as those with poor English proficiency, were aware of the resources and support offered.
[bookmark: _Toc134555731]The issue in Hackney Council
Despite its dedication to community engagement, Hackney Council encounters several issues when trying to involve its constituents in decision-making processes successfully. The impact of gentrification on community participation, representation, and access difficulties, and the need for more openness and accountability in the council's engagement initiatives. The question of representation and access is one of the critical challenges facing Hackney Council's community involvement initiatives. Even though the council has tried to interact with different populations, there are still significant inequalities in participation and representation. According to a 2018 report by the council, despite making up a sizable fraction of the borough's population, black and ethnic minority citizens were noticeably underrepresented in council discussions(Nelson and Lewis, 2021).Additionally, participation in engagement activities, such as attending public meetings or using online resources, may be difficult for persons with impairments or inadequate English ability. The council has created specific engagement initiatives to reach disadvantaged populations to solve these problems. A vital component of the council's resident engagement strategy is connecting with and engaging marginalised populations and the local organisations that support them. However, more funding is still required for outreach and engagement initiatives that prioritize these groups' needs and viewpoints.
The effects of gentrification on the neighbourhood are another issue that community involvement in Hackney must address. Since the borough has recently experienced tremendous expansion and rebuilding, some long-term residents could feel left out of engagement events or that their opinions should be appreciated. Increased rivalry for resources and housing brought on by gentrification may also lead to friction and discord in the neighbourhood. The council has worked to involve gentrification-affected citizens and prioritize their opinions in decision-making to solve these issues. In the council's Planning for Hackney's Future campaign, inhabitants of the borough's neighbourhoods, like Hackney Wick and Fish Island, which are undergoing substantial transformation, are given special attention(Rahmat, 2020). The council also formed the Hackney Wick and Fish Island Community Development Trust, which seeks to include locals in the regeneration process and ensure that their needs are considered. However, there is still a need to focus more on how gentrification affects neighbourhood participation and the council's responsibility to foster equitable development that benefits all locals.
Community engagement in Hackney is confronting a substantial challenge in openness and accountability. The council has tried to involve citizens in decision-making, but more accountability and openness are still needed in the council's engagement strategies. This entails ensuring that locals are informed of the results of engagement initiatives and that their viewpoints are considered throughout the decision-making processes (Crawshaw et al., 2022). The council has created several tools for accountability and input to address these problems, including online feedback forms and resident-led inspections of neighbourhood services. The council has also agreed to provide frequent updates on its engagement initiatives and to make sure that the public can access information on how people's feedback has been considered when making decisions. However, more funding is still required for accountability and openness processes that prioritize citizens' needs and viewpoints. This entails ensuring that locals were involved in creating these systems and that they were accessible and straightforward to use.
[bookmark: _Toc134555732]Principles and Strategies for Overcoming the Issue in Hackney Council
The theory of Praxis refers to the process of applying theory in real-world situations. Praxis in the context of community engagement entails putting community engagement's guiding concepts and tactics into practice. It entails bridging the gap between theory and practice by implementing community engagement projects guided by community engagement's guiding concepts and tactics(Subedi and Rai, 2020). One of the fundamental principles of community engagement is inclusivity. Providing accessibility and inclusion for all community members, regardless of their background or circumstances, is one of the main tenets of community participation. The council should try to interact with underrepresented groups, such as those with disabilities or people from minority ethnic groups. Offering specialised assistance and tools, such as interpreting services or accessible meeting locations, might be one way to promote greater participation. The council should also promote an atmosphere of openness and transparency that invites citizens to express their opinions and participate in decision-making. Initiatives like public consultations, online feedback forms, or regular public meetings might be used to accomplish this.
A second principle of community engagement is collaboration. To achieve this, collaboration with stakeholders is necessary to develop solutions that benefit all parties. Collaboration and trust-building are essential for effective community participation(Subedi and Rai, 2020). The council should forge strong bonds with neighbourhood residents, community organisations, and stakeholders through consistent involvement and communication. This might entail holding frequent public gatherings, forming a team of community liaisons, or collaborating with nearby organisations to offer assistance and resources. Additionally, the council must be open and honest in its decision-making and prepared to hear criticism and make changes in response to suggestions from the public. The council may develop trust, promote community ownership and participation, and make decisions with the community's input.
Another key strategy for effective community engagement is involving stakeholders early in decision-making(Subedi and Rai, 2020). The decision-making of Hackney Council must refer to the prioritization of representation and addressing the impact of gentrification. The council must take action to guarantee that all community members have a voice and are included in decision-making processes since representation is a crucial component of community participation. This might entail creating representative bodies to make sure that all viewpoints are heard or collaborating with local community organisations and leaders to identify and engage difficult-to-reach populations. The council should also place a higher priority on including the groups who are most negatively impacted by issues like gentrification or socioeconomic inequality. The council can better understand the issues and needs of the community and create more successful engagement plans by actively seeking out and listening to these organisations. Hackney's community participation has been significantly impacted by gentrification; thus, the council must take action to make sure that everyone is involved in discussions about regeneration and development. This can entail putting procedures in place to guarantee that the perspectives of long-term residents and those most negatively impacted by gentrification are heard and given priority. The council should also endeavour to prevent the exclusion of or the displacement of long-term residents or small businesses by regeneration and development projects so that everyone in the community benefits. This might entail creating communal land trusts or other systems to offer locals inexpensive homes or workspace.
A third strategy for effective community engagement is providing meaningful participation opportunities.Engagement in the community is a continual process that calls for continuous learning and development as well as participation(Subedi and Rai, 2020). The council should be prepared to frequently assess its engagement programmes and make changes considering input and results. This might entail setting up a community feedback system to facilitate continuing communication with residents or conducting frequent surveys or focus groups to evaluate the success of engagement activities. The council should also be receptive to fresh perspectives on community involvement, particularly those offered by locals and neighbourhood associations. The council can make sure that its engagement activities are successful, significant, and sensitive to community needs by encouraging continual learning and development as well as participation.
[bookmark: _Toc134555733]Conclusion
In conclusion, a key component of local governance is community participation, and Hackney Council has worked hard to include its citizens in decision-making. By launching programmes like The Hackney Conversation and the Resident Engagement Strategy, the council has given residents a forum to voice their ideas and participate in the borough's development. The council has modified its community engagement strategies with the Planning for Hackney's Future initiative and the COVID-19 Community Support Hub to aid vulnerable people and underrepresented groups. These initiatives show the council's dedication to fortifying a diverse and inclusive community. The Hackney Council has several challenges to overcome to involve the community successfully. These issues include unequal representation and participation, the effects of gentrification, and the demand for greater transparency and accountability. The council can use community engagement concepts and techniques, such as inclusion, cooperation, and early stakeholder involvement, to resolve these problems. The council might place more emphasis on fostering an environment of openness and transparency and interacting with marginalised groups. Additionally, it should seek out and pay attention to the people that are most adversely affected by problems like gentrification or socioeconomic disparity. It should establish trust among area inhabitants, community organisations, and stakeholders.By putting these tactics and ideas into practice, the council can design more effective and successful engagement plans and guarantee that everyone is included in conversations about regeneration and development.
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