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Executive Summary
Creativity and innovation are crucial in businesses to develop the overall business. Seren Coffi focused on generating innovative solutions in the business to deal with low resources and leadership threats in the business. Different frameworks, such as blue ocean application, become helpful for organisational climate development. From the second part, the key detail was gathered about the use of AI in generating the solution associated with the business problem. It had also provided the details about the contribution made by AI in the context of innovation and creativity. Furthermore, this study had also provided the solution generated by AI for the identified issue in the case study of Sereno Coffee.


Table of Contents
Part 1:	5
Introduction	5
Organisational overview	5
Issue in the organisation	5
Creativity and innovation concepts	5
Theories	5
Issues of creativity	6
Innovation issues	7
Creativity process and the context situation (Business model canvas)	10
Lewin’s Force Field analysis and value chain	12
Organisational climate	15
Conclusion	15
Part 2	17
Introduction	17
Use of AI in getting a solution to the Business problem	17
Contribution of AI in sustaining Creativity and Innovation	17
Issue 1: Creativity Issue	17
Copilot Solution	17
Reason for the arising of this issue.	18
The company's obligation to solve this issue.	18
The issues the company will face in implementing the solution	18
Mitigation strategy to solve the implementation issue	19
Justification	19
Issue 2: Innovation Issues	19
Copilot Solution	19
Reason for the arising of this issue.	20
The company's obligation to solve this issue.	20
Issues will be faced by the company in implementing the solution.	20
Mitigation strategy to solve the implementation issue.	20
Justification	21
Conclusion	21
References	22
Appendices	28
Appendix 1	28




[bookmark: _hdoml3nkpbv3][bookmark: _Toc224665570]Part 1: 
[bookmark: _xm6e5spv6eft][bookmark: _Toc224665571]Introduction 
The study aimed to evaluate the creativity and innovation in the business process with a discussion about the key issues in it. The study is going to evaluate the case study of Seren Coffin and focus on its innovation and creativity in the business while focusing on its current business situation. 
[bookmark: _8czh0nkpuwbr][bookmark: _Toc224665572]Organisational overview
Seren Coffi is an innovative coffee shop, and as per the case study, it has not been an ordinary coffee shop. It has focused on the innovation in business, as the chalkboard which has been by the door lists their origins, and cooperatives have been involved in the process. Students are able to enter the shop with laptops, and retired persons are able to read newspapers. The company has decided to start poetry readings and an informal language exchange. Hiring extra staff has been followed by the company, and fairness and community engagement have also been decided to be followed by the company. 
[bookmark: _y4f7m22orz1x][bookmark: _Toc224665573]Issue in the organisation
The company has been a startup, and a lack of budget has remained a serious issue for the company to complete its innovative aspects. Technical issues are presented in the company as the technicians have warned that servicing is needed in the espresso machine. Climate pressures have also created serious threats for the company, and that affected its innovation process. Fear of failures have been present in the business, and consistent maintenance has not been easy for the new startup in the market. Decision-making issues are also presented in the business, and that affects growth and innovation (Games et al. 2024). 
[bookmark: _51ogc820pjaw][bookmark: _Toc224665574]Creativity and innovation concepts 
Creativity 
Creativity refers to the generation of new and original ideas in the business, and it leads to a competitive advantage. Long-term sustainability of the organisations is developed through this process. Creativity is the process of thinking outside the box in business, and new products and good quality of service have been resulted through creativity (Trott, 2016). Cognitive and emotional creativity are presented in the business, and companies are also focused on spontaneous creativity. New idea adoption and the development of the business process are also part of business creativity. Financial literacy and training are useful for creative performance in business (Rahmawati et al. 2023). 
Innovation 
Innovation refers to the practical implementation of creative ideas in the business. Value has been created in the business, and the business gets effective solutions for the problem solving in business through innovation. Innovation has been all about change, and that has helped in the development of business performance. Value has been created from the ideas in the business through following the innovation process (Tidd, 2018). Logistics and supply chain innovation are useful for business growth and development. Disruptive technologies have been used in the business by companies as that increased business innovation (Manners-Bell and Lyon, 2022).  
[bookmark: _827ueok16x4d][bookmark: _Toc224665575]Theories 
De Bono’s six thinking hats of creativity 
[image: ]
Figure 1: Six thinking hats
(Source: learning materials)
This theory is a creativity development theory that helps people to become more creative and productive in business. Blue hat refers to successful reflection, red hat refers to intuition and feelings, and yellow hat is the optimistic judgment. White hat supported available information, black hat focused on the critical judgements and green hat focused on the creative ideas. Organisations though following this theory are able to generate creative business ideas (Vedawala et al. 2024). This model is criticised due to its artificial and time-consuming nature. Multiple thinking at one time has not been possible, and that becomes a serious issue (Majed, 2022). 
Rogers’ theory of innovation 
[image: ]
Figure 2: Rogers’ innovation theory 
(Source: Menzli et al. 2022)
Rogers' theory application mainly focused on the generation of new ideas in the business. Companies through focusing on this theory, could be able to develop communication channels and social systems. Through this theory, individuals become able to participate in business innovation, and that helped in business development (Menzli et al. 2022). This theory is criticised due to the presence of pro-innovation bias. Application in different business contexts has not been easier, and that has become a serious issue (Van Houtven et al. 2023). 
[bookmark: _jejx1qp78dfi][bookmark: _Toc224665576]Issues of creativity 
Fear of failure 
Fear of failure has become a serious threat that affected the business creativity. Seren Coffi is the new coffee shop in the market and faces threats from its competitors. It increases the threat of failure among the company representatives, and the business gets affected. Risks are presented in the new business, and that affects the business performance and innovative management of risks is necessary (Pomaza-Ponomarenko et al. 2023). 
Lack of effective leaders
In Seren Coffi, there have not been experienced leaders and managers presented. It affected the creativity processes as the employees were not properly guided through the innovative process in the business. Leadership feedback has been missing in the company that affected the entire creativity of the business process. Successful leaders generated creativity, and that has been missing in the company (Vukadinović, 2022). 
Shortage of talent 
Talent shortage is also a serious issue in the company that affects the creativity process. The company has not been able to hire the right candidates for the coffee shop, and that has created serious difficulty. Customer service has not been possible, and the sense of creativity has been missing in some contexts of the existing staff (Balková et al. 2022). 
[bookmark: _y2z43obz9loy][bookmark: _Toc224665577]Innovation issues 
Lack of adaptability
Seren Coffin lacks adaptability as new and innovative technological options have not been adopted properly in the business. Customers have not gotten proper care as per their requirements, as the company has not focused on this matter. Goodwill maintenance has been followed by the company, while it has not followed the update of the business process, which created innovation difficulty (Anshari and Almunawar, 2022). 
Technical issues 
The company suffered from a technological issue as technicals have warned the company about this. Technological failure remained a serious threat in the innovation process, and that created difficulty for the business. Fewer people have been added for the technological upgradation, and that has created difficulty in the business. Technological innovation and environmental sustainability have to be balanced in the business process (Chauhan et al. 2024). 
Resource and financial constraints 
As a startup, the Seren Coffin lacks resources such as financial resources, which affected the business process. Due to a shortage of workers and government support, the company faced difficulty in the innovation process. Business operations get affected due to a lack of financial sources and financial management is needed (Egorov, 2022). 
4P of Innovation
[image: ]
Figure 3: 4Ps of innovation 
(Source: Self-created)
The 4Ps of innovation is the strategy framework that helped in leveraging innovation and driving the success of the company. Innovation strategies following this model are able to develop the quality of the product or service, and creativity enhancement have become easier (Lucidity, 2025). 
Paradigm Innovation
Sereno Coffee is the Coffee shop that focuses on the new way of thinking application in the business. A subscription model is decided to be used, and a coffee studio will be followed in which students will come with laptops, and the retired persons will come and read the newspaper. Automation and technology focusing have been followed by the company and that innovation led the company to develop its business performance. Poetry culture has been decided to start by the company, and supplying coffee for civic events has also been followed by the company (Bager et al. 2022). 
Process Innovation
Changes in the traditional coffee shop development have been followed by the new startup. Digitalisation would be preferred more in business, and that could be helpful for the development of business performance. Automation has been directing new outlets going to focus on the development of the business, and disruptions should be avoided in the business. “Just to steady things” has been followed in the business, and that could be effective for the business performance. Mobile coffee shop operation has become an effective process that helps in the fast delivery of the products to the customers (Hidayat, 2025). 
Position Innovation
Seren Coffi decided to open the shop in Cardiff, and the shop will occupy the narrow unit near the old docs, and the vape store will be opened. Travel well feature has also been focused to attract the consumers to the business, and customers have appreciated the transparency that the company has followed in the market. Creative solutions have been followed in the business and governance, and suppliers have not been changed by the company (Rahmania, 2024). 
Product Innovation
Innovations such as better quality of the beans used for coffee production. This product has been different from other coffee shops, and the stock pastries have also been focused on in the business. Reclaimed chapel pews have been included in the product, and the tables of the shops have been built by a local carpenter. Product innovation helped in the attractiveness development of the products, and that enhanced business performance (Salma et al. 2023). 
[bookmark: _a2f2j97b8m09][bookmark: _Toc224665578]Creativity process and the context situation (Business model canvas)
Business model canvas (BMC) is a useful framework that deals with new startup launching and its creativity and innovation management. This framework helped companies to reconfigure how organisations created and delivered value in the business (Fakieh et al. 2022). 
[image: ]
Figure 4: BMC 
(Source: Fakieh et al. 2022)
Key partners
In the company, there are not that many partners of Seren Coffi as it has been a startup.  Seren Coffi, focused on partnership with the small companies in Cardiff to develop business innovation and understand local culture (Turner, 2020). 
Key activities 
Innovative business activities are followed by the company, and good coffee products have been introduced. Cultural activities such as poetry readings and exchange of informal languages become effective business activities (Trott, 2016). 
Key resources
Resources such as financial resources of almost £2000 are available and that are going to be used for the business. Extended opening hours and better quality of coffee beans have become effective resources of the company (Foss, 2015). 
Value proposition
Good quality of coffee product and innovation generation have followed in the business to develop the business. Options such as cultural support and a relaxing atmosphere in the shop have become effective for the creation of value (Turner, 2020). 
Customers segments
Different age groups of consumers are targeted by the company, and that becomes useful for the development of business success. The company focused on targeting students with laptops, while older persons also got chances for better conversations and felt like validation (Trott, 2016). 
Customer relationship 
Consumer relationships would be developed, and the company has decided to allow students with laptops and retirees with newspapers. Customers have noticed that the praised care and the community development have been followed in the business (Chesbrough, 2014). 
Channels 
Online channels such as Facebook and Instagram will be effective in targeting the consumers. Offline channels, such as the use of leaflets and magazine promotion, would attract consumers to the business (Trott, 2016). 
Cost structure 
Prices are raised in the business, and a cost breakdown has been followed by the company. £2000 has been presented in terms of cash in the business, and that helped the company to generate creative solutions in the business. 
Revenue streams 
The savings and some support from the investors are becoming key streams for the business revenue. Advertising fees have also been presented that helped in the development of the business. 
[bookmark: _e31xigxupch7][bookmark: _Toc224665579]Lewin’s Force Field analysis and value chain 
Lewin’s Force Field 
Lewin’s form fielded changes focused on the driving forces and restraining forces that helped in the change management. Changes, obstacles and opportunities have been identified easily through this process (Change Management Coach, 2025). 
[image: ]
Figure 5: Lewin Forces
(Source: Change Management Coach, 2025)
Driving forces
Innovation and creativity are the most effective driving forces that lead towards the changes in business. Seren Coffi, through innovation, made changes in the business, and good quality of beans have been included in the products. The company, on the other hand, focused on the development of a good atmosphere in the business. Open innovation has become effective in the business as it has helped in business promotion (Chesbrough, 2014). 
Restraining forces 
Low cost of the company has become a serious threat for the company to affect the business. In the business, lack of better investors also became a serious threat that affected the driving of the change in business. The coffee shop in future would suffer from the high competition in the business, and that could affect the overall business performance of the company. Lack of talent management and an employee experience shortage have created threats in the business of the company (Fakieh et al. 2022). 
Value chain
Porter’s value chain analysis becomes useful for the understanding of the competitive advantage of the company by focusing on different inbound and outbound logistics. Management perspective formation has become easier through this process, and that helped in the business development (Eisenreich et al. 2022). 
[image: ]
Figure 6: Value chain
(Source: Eisenreich et al. 2022)
	Firm Infrastructure 
	The quality management system application has been effective for the development of the company’s business. 

	Human resources 
	Incentives are provided to the employees and focused on hiring good team members in the business. 

	Technology development 
	Automation focusing and giving consumers a better quality of service through a good quality technological system (Maulana, 2023). 

	Procurement
	Coffee machines, the development and production of cups and furniture. 

	Inbound logistics 
	Operations 
	Outbound logistics 
	Marketing and sales 

	Beans sourcing and management of the relationship with the suppliers in business (Foss, 2015). 
	Focused on innovation and creativity, such as interior operational development. 
	Coffee serving to all age groups and management of the inventory in the business process. 
	Online marketing challenges are used, such as Facebook and Instagram marketing processes in the business (Deveau et al. 2023). 


Table 1: Value chain 
[bookmark: _s2ibdgats3hg][bookmark: _Toc224665580]Organisational climate
[image: ]
Figure 7: Blue ocean 
(Source: Awladthani et al. 2023)
Blue ocean strategy application in the evaluation of the organisational climate analysis. New market space creation has become easier through the application of this strategy in the business. Unknown market space analysis could become easier through this strategy application in the business. Sustainable growth of Seren Coffi could become easier through this model application in the business. Sustainability generation in the business has become easier through applying this theory. Seren Coffi, through the application of this strategy, could become able to understand the creation of win-to-win situations (Awladthani et al. 2023). This theory is criticised due to a lack of a proper implementation protocol in the business. Practical applicability has also been lacking in the business, and that becomes its key criticism. The company through focusing on this theory, could be able to improve the sustainable outcome in the business. Reduction of carbon emission could become easier, and the sustainable growth could be enhanced (Nasereddin, 2023). 
[bookmark: _n1trb9njy6ke][bookmark: _Toc224665581]Conclusion 
It has been concluded that innovation is useful for business development. Creativity helped in the generation of new ideas in the business, and that helped in the business performance. Seren Coffi, through focusing on innovation and creativity, would be able to generate better business success in the future. 

[bookmark: _jswntpixwyyq][bookmark: _Toc224665582]Part 2
[bookmark: _kvi9307mmu9w][bookmark: _Toc224665583]Introduction
The key detail will be provided about the use of AI in generating the solution associated with the business problem. It will also reflect the information related to the contribution made by AI in the context of innovation and creativity. Furthermore, this study will also provide the solution generated by AI for the identified issue in the case study of Sereno Coffee. It will also generate the reason associated with the issue within the case study. 
[bookmark: _gjfopji2mhsx][bookmark: _Toc224665584]Use of AI in getting a solution to the Business problem
The AI can play an effective role in generating solutions related to the business problem. The solution can be generated from this tool as it helps in unlocking the groundbreaking efficiency of the business. It also helps in providing deep insight along with the growth opportunities. It has also been found that through the use of this tool, they can get the solution that enhances the competitive landscape (Downie and Finio, 2025).
[bookmark: _6fc6v0i7h8fn][bookmark: _Toc224665585]Contribution of AI in sustaining Creativity and Innovation 
The AI plays a significant role in sustaining creativity as it provides the opportunity to enhance the mindset of people. It also provides support in adopting creative learning, which helps in solving the identified issue effectively (Henriksen et al. 2024). Furthermore, the use of AI also leads to supporting innovation through leveraging the intelligence, along with promoting higher education. It also contributes towards bridging the accessibility gap and promoting innovation as well (Allam et al. 2025).
[bookmark: _n914lcq4ohqd][bookmark: _Toc224665586]Issue 1: Creativity Issue 
From the given case study, the company Sereno Coffee faced a creativity issue, which comprised the fear of failure, a lack of effective leaders, and a shortage of talent. 
[bookmark: _3ek4r61amfbz][bookmark: _Toc224665587]Copilot Solution
The solution for the issue of fear of failure, being provided by AI (MS Copilot), is to introduce the “Safe-to-Fail” experiment. This solution deals with providing support to the creative ideas that reinforce the learning culture. Furthermore, the solution associated with the issue of a lack of effective leaders being provided by AI is to adopt a shared leadership model. It helps in deciding the captain every week. Moving to the next solution related to the issue of shortage of talent includes adopting the strategy of a community talent pool by Sereno Coffee. It helped in promoting the skilled exchange system within the company [Appendix 1].
[bookmark: _lnrcvtljf7t3][bookmark: _Toc224665588]Reason for the arising of this issue.
From the AI (MS Copilot), the reason behind the occurrence of the issue is identified. It has been found that the high emotional investment and the financial fragility led to the issue of fear of failure in Sereno Coffee. Furthermore, with the influence of fatigue and avoidance of hierarchy, the issue of a lack of effective leaders is being addressed. Through the repeated debate, which drained the energy of leaders in the Sereno Coffee. Furthermore, the reason for the shortage in talent arises due to the high volunteer dependency [Appendix 1].
[bookmark: _4dhaisgv53kv][bookmark: _Toc224665589]The company's obligation to solve this issue.
By considering the result of AI (MS Copilot), it was found that Sereno Coffee holds the obligation of creating a safe environment for employees to avoid the issue of fear of failure. Furthermore, the company also leads to promoting decision-making strategy and resilience to avoid the issue of a lack of effective leadership. The company needs to develop a clear set of leadership to ensure accountability within the operation. Finally, the company also needs to attract talent from the community by offering growth opportunities. This is the obligation that Sereno Coffee needs to consider avoiding such issues from occurring [Appendix 1].
[bookmark: _72ckl28pw4q0][bookmark: _Toc224665590]The issues the company will face in implementing the solution
Undertaking the results of AI (MS Copilot), it was found that Sereno Coffee will face several issues in implementing the strategy provided by AI. It found that it can face resistance to change issues from the existing employees. To mitigate the second issue, the company can deal with the issue of delayed decisions and confusion through clearer accountability. Towards implementing the solution for talent shortage, the company can deal with the issue of the mismatch of skills. Due to the lack of professional skills, the company is unable to implement the solution obtained from AI [Appendix 1].
[bookmark: _qc1yk9gh1erb][bookmark: _Toc224665591]Mitigation strategy to solve the implementation issue
From the AI, different mitigation strategies are being obtained that can help in avoiding the implementation issue. It comprises considering the peer reinforcement along with normalising the setback. Furthermore, the mitigation strategy also comprises adopting the conflict management strategy, along with supporting the structured volunteer program. This can help in implementing the obtained solution effectively [Appendix 1].
[bookmark: _9skuw1s1ckqw][bookmark: _Toc224665592]Justification
From the external analysis, it was found that the solution provided by the AI is appropriate, as the use of creative ideas can avoid the issue of fear of failure within the organization. This issue can be avoided with the adoption of the latest technology to keep the relevant notes (Wallis, 2025). Furthermore, it has also been identified that with the promotion of the shared leadership model, the business enables the opportunity of enhancing its performance by integrating the different knowledge and experience of the leaders (Groh, 2025). From the external research, it has also been obtained that the community talent contributes towards the growth of the business as the local staff holds a high ability to meet the business needs. These community staff have prior knowledge of meeting the customers (Ardi et al. 2024).
[bookmark: _xt7erx32ti46][bookmark: _Toc224665593]Issue 2: Innovation Issues 
From the given case study, the company Sereno Coffee faced an innovative issue, which comprised a lack of adaptability, technical issues, and resources & financial constraints. 
[bookmark: _uduyrlqppjg3][bookmark: _Toc224665594]Copilot Solution
The solution related to the lack of adaptability provided by the AL (MS Copilot) comprises adopting the strategy of agile experimentation. It helps Sereno Coffee in making quick adjustments without incurring high costs. Furthermore, the solution associated with the technical issue obtained from AI is to provide the community with technical support. It enables the company to get maintenance services in exchange for coffee credits. Finally, the solution associated with the resources & financial constraints comprises adopting a micro-investment environment [Appendix 2].
[bookmark: _g2pour14huii][bookmark: _Toc224665595]Reason for the arising of this issue.
The AI also provided a reason behind the occurrence of the issue, which comprises the right process of making the decision. It contributed to raising the issue of the lack of adaptability. Furthermore, the reason behind the technical issue faced by Sereno Coffee includes using aging and outdated equipment with limited technical expertise. Then the reason associated to the issue of resources and financial constraints also comprises an inappropriate funding strategy and the competitive pressure [Appendix 2].
[bookmark: _i9r0fpz1nvym][bookmark: _Toc224665596]The company's obligation to solve this issue.
AI (MS Copilot) leads to provide an obligation that Sereno Coffee holds towards meeting the issue if there is a lack of adaptability, including remaining responsive to the community's needs. It also needs to build flexibility in its operation. Furthermore, the company's obligation towards solving the technical issue comprises maintaining functional tools and other infrastructure. Then the obligation related to the issue of financial constraints is that Sereno Coffee needs to balance financial sustainability [Appendix 2].
[bookmark: _8ol85igqq53p][bookmark: _Toc224665597]Issues will be faced by the company in implementing the solution.
AI (MS Copilot) highlighted the issues that Sereno Coffee can face at the time of implementing the solution, including cultural resistance and decision fatigue. The implementation issue associated with the solution of the technical difficulty faced by Sereno Coffee includes limited expertise and the delay of the supply chain. Due to the ethical sourcing, along with the part shortage, it creates difficulty in solving the technical issues. Finally, the implementation issue for the solution of financial constraints comprises facing volunteer inconsistency [Appendix 2].
[bookmark: _ehffw3v0o6hf][bookmark: _Toc224665598]Mitigation strategy to solve the implementation issue.
With the influence of AI, the mitigation strategy that Sereno Coffee can use to avoid implementation issues includes structured experimentation. It also ensures clear communication to make a rational decision. Furthermore, the mitigation strategy associated with the next implementation issue will include supporting the community repair partnership. Finally, adopting the strategy of phase spending and the community contribution scheme will help Sereno Coffee in avoiding the implementation issue for the solution of financial constraints [Appendix 2].
[bookmark: _9owy4ju13yr1][bookmark: _Toc224665599]Justification
Conducting the external research, it was found that the solution provided by the AL is appropriate. It has been found that this solution can provide the opportunity to bring rapid changes by adapting to market conditions and changes in consumer demand (Alchemy Solutions, 2025). Furthermore, the external research also reveals that the other solution provided by the AI is effective, as getting community technical support enables the company to promote networking. It will help in getting the growth opportunity to the business as well (Timmes, 2023). Finally, the solution of adopting a micro-investment environment is accurate to resolve the issue of resource and financial constraints. It also helps in eliminating the scenario of financial credit issues (Ayalu et al. 2023).
[bookmark: _xqll5i8u24u][bookmark: _Toc224665600]Conclusion
The information was gathered about the use of AI by the business in generating an appropriate solution for their issues. It had also provided the contribution of AI towards sustaining innovation and creativity. It had shown the solution from the AI, which was MS Copilot, about the creativity and innovation issue faced by Sereno Coffee. It also deals with justifying the AI solution with the external research. 
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2. Technical Issues

Preventive maintenance schedule: Create a simple calendar for servicing
equipment regularly, reducing sudden breakdowns.

Community repair partnerships: Engage local colleges, repair cafés, or hobbyist
groups to provide technical support in exchange for recognition or coffee credits.

Backup planning: Keep a list of alternative brewing methods (French press, pour-
over) ready to use if machines fail, ensuring continuity of service.




image47.png
3. Resource & Financial Constraints

Phased spending: Allocate petty cash in stages — first to essential repairs, then to
atmosphere improvements, then to event programming.

Shared resources: Partner with local artists, schools, and cultural groups to co-host
events, reducing costs while increasing footfall.

Energy-saving hacks: Use low-cost measures like draft stoppers, layered curtains,
or donated rugs to reduce heating bills.

Community contribution schemes: Expand “pay-it-forward” boards or coffee
credits to cushion revenue dips and strengthen loyalty.
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Provide solution to the Creativity Issue faced by the company in the given case study of
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¢ Solutions

1. Overcoming Fear of Failure

« Introduce “safe-to-fail” experiments: Run small, low-cost initiatives (e.g., themed
evenings, community chalkboard challenges) that don't risk the business but
encourage innovation.

+ Celebrate attempts, not just outcomes: Publicly acknowledge creative ideas even
if they don't succeed, reinforcing a culture of learning rather than fear.

« Storytelling transparency: Share openly with customers about challenges and
experiments, turning vulnerability into authenticity.
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2. Addressing Lack of Effective Leaders

« Shared leadership model: Rotate “decision captains” weekly among founders or
trusted staff/volunteers. This ensures accountability without abandoning collective
governance.

« Micro-decision delegation: Break down responsibilities into clear domains (e.g.,
one person oversees events, another manages suppliers, another handles finances).

+ Leadership development through reflection: Hold short weekly “learning circles”
after closing, where each leader reflects on what worked and what didn't, building
confidence and clarity.
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3. Solving Shortage of Talent

Community talent pool (“Seren Circle”): Formalize contributions from loyal
customers, students, and local creatives into structured roles (event host, chalkboard
updater, social media storyteller).

Skill exchange system: Offer coffee credits or event space in exchange for time and
skills (graphic design, carpentry, language teaching).

Partnerships with universities and local groups: Tap into student projects or
internships, aligning Seren Coffi with cultural and educational initiatives while
easing staffing strain.
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‘L Reasons for Creativity Issues

1. Fear of Failure

+ High emotional investment: The founders tied their identity to the café's values,
making them risk-averse.

« Financial fragility: Rising costs and limited reserves created anxiety about
experimenting.

« Past setbacks: Declining footfall and competition from chains reinforced hesitation
to try bold ideas.
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2. Lack of Effective Leaders

+ Collective governance without delegation: Decisions were made together, but no
one had authority to act quickly.

+ Fatigue and burnout: Long meetings and repeated debates drained energy,
reducing clarity in leadership.

« Avoidance of hierarchy: In trying to stay egalitarian, the café lost the benefits of
decisive leadership.
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3. Shortage of Talent

« Over-reliance on founders: Staff roles rotated among them, leaving little room for
specialization.

+ Volunteer dependency: While helpful, volunteers lacked consistency and
accountability.

+ Limited hiring capacity: Rising costs and uncertainty delayed recruitment, leaving
gaps in operations.
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@ Company'’s Obligation

1. Fear of Failure

«  Seren Coffi must create a safe environment for experimentation because its
identity is built on community trust and cultural authenticity.

« If fear of failure persists, innovation stalls, and the café risks losing relevance.

+ Obligation: Encourage risk-taking in small, low-cost ways to keep creativity alive and
maintain customer engagement.
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2. Lack of Effective Leaders

« Leadership is essential for decision-making and resilience. Without it, the café
cannot respond quickly to external pressures (competition, rising costs).

+ Obligation: Develop clear leadership structures while staying true to collective
values, ensuring accountability without betraying the ethos of fairness.




image20.png
3. Shortage of Talent

« Talent is the backbone of consistent service and creative programming. Without it,
events stop, atmosphere declines, and customer loyalty weakens.

+ Obligation: Seren Coffi must nurture and attract talent from its community,
offering opportunities for involvement and recognition, even if financial resources
are limited.
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/A Implementation Issues

1. Fear of Failure

« Resistance to change: Founders may hesitate to try new initiatives even if they are
low-risk.

+ Emotional strain: Past setbacks may cause anxiety, making it difficult to embrace
experimentation.

+ Customer perception: Some customers may misinterpret experiments as
inconsistency or lack of professionalism.
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2. Lack of Effective Leaders

* Role confusion: Rotating leadership or shared governance may lead to unclear
accountability.

+ Decision delays: Even with micro-delegation, founders may struggle to act quickly
under pressure.

« Conflict risk: Different leadership styles among founders could create tension when
authority shifts.
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3. Shortage of Talent

* Volunteer reliability: Community contributors may not always show up or deliver
consistently.

«  Skill mismatch: Volunteers may lack the professional skills needed for certain tasks
(e.g., technical repairs, financial management).

+ Limited incentives: Without wages, sustaining long-term commitment from
contributors could be difficult.
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‘<~ Mitigation Strategies

1. Fear of Failure

Start small: Pilot low-cost, low-risk initiatives (e.g., one themed evening or a single
chalkboard experiment) to build confidence gradually.

Normalize setbacks: Frame failures as learning opportunities in team meetings and
customer communications.

Peer reinforcement: Encourage founders to support each other by celebrating
attempts, not just outcomes.
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2. Lack of Effective Leaders

« Clear role rotation: Assign one founder or trusted contributor as “decision captain”
for a week, with defined authority.

« Decision boundaries: Establish which decisions can be made individually (e.g.,
event scheduling) versus collectively (e.g., supplier choices).

« Conflict management: Use short reflection sessions to align on values and prevent
tension when leadership rotates.




image28.png
3. Shortage of Talent

«  Structured volunteer program: Create a “Seren Circle” with clear roles (event host,
chalkboard updater, social media helper) to avoid confusion.

«  Skill-matching: Pair volunteers with tasks that fit their strengths (students for
digital promotion, retirees for hosting).

« Non-monetary incentives: Offer coffee credits, recognition on menus/chalkboards,
or event space to sustain commitment.
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¢ Solutions to Innovation Issues

1. Lack of Adaptability

- Agile Experimentation: Introduce small, flexible initiatives (pop-up events,

seasonal menus, rotating cultural evenings) that can be adjusted quickly without
major cost.

+ Customer Co-Creation: Invite customers to suggest weekly themes or menu tweaks
via the chalkboard or social media, making adaptability part of the café’s identity.

+ Learning Loops: Hold short weekly reflection sessions to review what worked and
what didn't, ensuring continuous adjustment instead of long, draining debates.
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2. Technical Issues

« Repair First, Replace Later: Use petty cash to fix essential equipment (like the
grinder) rather than replacing with costly new models.

+ Community Technical Support: Partner with local colleges or hobbyist groups
(engineering students, repair enthusiasts) who can assist with maintenance in
exchange for recognition or coffee credits.

+ Preventive Care: Schedule regular, low-cost servicing to avoid sudden breakdowns
that disrupt operations.
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3. Resource & Financial Constraints

Micro-Investments in Atmosphere: Spend selectively on visible, low-cost
improvements (blankets for drafty seating, better lighting) to signal renewal without
heavy spending.

Community Currency: Expand “pay-it-forward” boards or coffee credits to cushion
revenue dips and build goodwill.

Event Partnerships: Collaborate with local artists, schools, and cultural groups to
host events at little to no cost, drawing crowds while sharing resources.

Energy Efficiency Hacks: Simple measures like draft stoppers, layered curtains, or
community-donated rugs can reduce heating costs without major renovations.
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‘L Reasons for Innovation Issues

1. Lack of Adaptability

Rigid decision-making process: Founders insist on collective governance, which
slows responses to fast-changing market conditions.

Strong attachment to values: While admirable, prioritizing principles over flexibility
makes it harder to adjust pricing, menu, or operations quickly.

External shocks: Rising coffee bean prices, energy costs, and competition from
chain cafés demanded rapid adaptation, but the café responded too cautiously.
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2. Technical Issues

+ Aging equipment: Machines like the grinder and espresso unit were not replaced or
upgraded in time, leading to breakdowns.

+ Limited technical expertise: Founders lacked specialized knowledge to maintain or
repair equipment efficiently.

«  Supply chain disruptions: Difficulty sourcing parts and ethical concerns about
manufacturers delayed technical solutions.
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3. Resource & Financial Constraints

« Thin financial buffer: Operating on small margins meant unexpected costs (energy
bills, repairs) quickly destabilized operations.

« Deferred hiring: Reluctance to bring in paid staff left the café overstretched, relying
on volunteers who lacked consistency.

+ Competition pressure: Chain cafés with loyalty apps and discounts drew customers
away, reducing Seren Coffi's revenue base.
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@ Company'’s Obligation

1. Lack of Adaptability

« Seren Coffi has an obligation to remain responsive to its community and market
conditions.

«  Customers expect the café to evolve while staying true to its values; failing to adapt
risks losing relevance and loyalty.

«  Obligation: Build flexibility into operations without compromising principles of
fairness and cultural authenticity.
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2. Technical Issues
+ Reliable equipment and smooth service are essential to customer trust.

« Seren Coffi is obligated to maintain functional fools and infrastructure because
technical breakdowns directly affect quality and reputation.

+ Obligation: Ensure preventive care and creative solutions for repairs, even with
limited resources.
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3. Resource & Financial Constraints

« As a community hub, Seren Coffi must balance financial sustainability with
accessibility.

« Customers rely on the café not just for coffee but for cultural and social space;
financial collapse would harm the wider community.

+ Obligation: Use resources wisely, explore creative non-capitalist solutions
(community partnerships, shared events), and maintain transparency about financial
challenges.
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/A Implementation Issues

1. Lack of Adaptability

+ Cultural resistance: Founders may struggle to balance flexibility with their strong
principles, fearing that adaptation could dilute values.

- Decision fatigue: Even with new processes, collective governance may still slow
down responses.

+ Customer perception: Frequent changes in menu or events could confuse or
alienate some regulars.
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2. Technical Issues

+ Limited expertise: Founders and volunteers may not have the technical skills to
maintain or repair equipment effectively.

+ Supply chain delays: Ethical sourcing and part shortages may continue to hinder
timely repairs.

« Short-term fixes: Reliance on patchwork solutions could lead to recurring
breakdowns, disrupting service.
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3. Resource & Financial Constraints

« Fragile cash flow: Even small investments risk straining finances if customer turnout
doesn't increase.

* Volunteer inconsistency: Community contributors may not always be reliable,
creating gaps in staffing.

« Scaling limits: Creative low-cost solutions may sustain operations but won't fully
resolve long-term financial fragility.
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‘<~ Mitigation Strategies

1. Lack of Adaptability

« Structured experimentation: Limit changes to small, time-bound pilots (e.g., one
new event per month) to avoid overwhelming staff or confusing customers.

+ Clear communication: Use the chalkboard and social media to explain why changes
are happening, framing them as community-driven experiments.

«  Feedback loops: Collect quick customer input (sticky notes on a board, short polls)
to guide adjustments and reduce resistance.




