









[bookmark: _Toc81268344][bookmark: _Toc81268425]HOUSEOLOGY LIMITED UWTSD ENTERPRISE LONDON
            Lecturer name: Zainab Atta                         
      BMSW4006_LON

                     Irina Muntean: 2023151
                 Ewelina Halina Serdynska: 1922217
Alina Jubea : 2023159 Faiza Razak: 2020832
Clint Visvakula: 2021280







Table of Contents





· Cover Letter
· Executive Summary
· Business description and History
· Business Structure
· Product or Service Description
· Market Analysis and trends
· Operation
· Technology Plan
· Management and Organization
· Social Responsibility and sustainability
· Development, milestone and exit plans
· Financial Data
· References2


3

Business loan request letters include the following:


Business Loan Cover Letter
Loan amount


Planned use of funds

Explanation of why you should be funded

Details about how you plan to repay your loan







Executive Summary
HOUSEOLOGY

As a result of Covid there are now less than 300,000 properties in the UK. (BuyAssociation, 2021).
As a result of this rental properties are now in high demand. (BuyAssociation,
2021).
Owed to the pandemic there has been a search in property ownership. Landlords are now purchasing properties with a view to let . (BuyAssociation, 2021).
Low interest rates and reduced stamp duty have also been an attractive feature for Buy to let landlords. (BuyAssociation, 2021).
Houseology has recognized this new trend and acknowledges the market value of moving forward with Buy to let landlords. With this in mind please recognize our features and advantages below. (BuyAssociation, 2021).
(BuyAssociation, 2021).
Houseology strives to offer the finest quality design, site preparation, cost estimates, construction, repair, and alteration to clients needing small or large scale residential construction services, whether it be small houses or apartment complexes.
Houseology maintains the highest standards of service in the residential construction industry.
The London area is booming at this moment, business has grown in the area for the last few years and is expected to continue for at least the next four years. This makes for a very attractive market for Houseology4
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WHO ARE WE? HISTORY

Houseology are the experts in the planning and project management of property refurbishments. Our tradesmen and refurbishment contractors have collectively over 4 years experience in redesigning single rooms to whole houses.

Over the years, not only have we received positive feedback, we have also helped customers to refresh their homes. We strive to work together with our customers and bring creativity and imagination to life.

We take the time to listen to your requirements and understand what your home needs to be revived and rejuvenated to become your dream space. We will ensure you are satisfied at every stage of the property refurbishment process so you can remain calm and worry- free while your vision is being made a reality.5




Houseology

Expert Property Refurbishment in London
Family-run House Refurbishment Company
Free No Obligation Quotes
Reliable and Professional Tradesmen
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· In the future, we plan to hire moreEWELINA SERDYNSKA MARKETING DIRECTOR

ALINA JUBEA OPERATIONS DIRECTOR
CLINT ALOYSIUS VISVAKULA FINANCIAL DIRECTOR
FAIZA RAZAK HUMAN RESOURCES DIRECTOR
IRINA MUNTEAN CEO DIRECTOR

specialists to help us achieve our goals


Advantages:
· We are happy to convert to a public limited company in the future
· It is simple to sell part of your business to others shareholders
· Ability to increase investment as a limited company
Disadvantages:
· The company directors will need to pay corporation tax of 19% of the income
· Capital finance for growth and expansion
· Advertising and market reach7

(Bridge, 2021)

[bookmark: _Toc81268348][bookmark: _Toc81268429][image: ]SERVICE DESCRIPTION
· Houseology Ltd offers home renovation both inside and outside
· We renovate roofs and floors, insulate windows, also
enlarge and decorate the space and much more.

· We are dealing with Structural issues as:
insect infestation, cracks to walls, leaky roof to add value to our house.
· We sell houses at attractive price and evaluate the price of the house for free, and all the house plan pictures
are shared

· Customers will benefit from our service because we always pay attention to every detail and we produce in the time we are given8

(Holmes, 2020)	(Hazem, 2020)

Customer Analysis

MARKET RESEARCH

Competitors Analysis



High Price




Yopa


Purplebricks










Low QualityWHO? Age: 40 to 60,
both gender, British, marriage. Big cities, good finances
WHY? Customer feedback, continuous contact with the customer.
WHAT? They live in our homes, and analyze our offer
WHEN? Promotions are important for sales, and sale is year round, but the best time is at the beginning of the year.
WHERE? Online service, face to face. Clients have different needs




Glovers




Strike

Burchel Edwards Hamptons

High Quality



Doorsteps.co.uk



House Simple











(Janse, 2019)	(Sewraz, 2020)



(Zoopla, 2021)

Low price
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(Office for National Statistics, 2021)10
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(Brightdesign,2021)	(Zoopla,2021)
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Operations

· Processes : Buying, Refurbishing, Selling
· Suppliers: Travis Perkins, Wickes, Selco, Screwfix, Howdens
· Labor: Skilled people, Multi trades, Semi-skilled, Unskilled
· Research and development: Old houses at the
new standard
· Quality control: Always supervised by the Site managers, in according with the building regulations.
· Contingency planning: always allow 20%
contingency for unexpected costs
· Always positive feedback from the customers.
· High standards at the reliable price.









[image: ]Technology plan
· Building Software
· Building Information
· Building design
· Architectural design
· Reporting updates
· Scheduling13

· Manage the documentation
· Software that can be used: Cedreo, Revit, Space designer 3D, Home design 3D, Home Designer Software, AutoCad.
(Walsh, 2020)
As a company we are adaptable and experienced in various software packages. We can work with whichever design software is more convenient.


















A shocking 98% of small business within the construction industry fail owed to managerial weaknesses!


This could be due to a number of factors – mainly:









Lack of experience , insufficient capital, poor pricing practices

“INVESTORS WANT TO LEND TO PEOPLE NOT COMPANIES”


A FEW SHOCKING TRUTHS SURROUNDING SMALL BUSINESS MANAGEMENT





[image: ](Lasher, 1994) (Annette B. Haag, M. R. C.-S. F., 2013)
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Social responsibility and sustainability15




Economic responsibilityThis Photo by Unknown author is licensed under CC BY-SA.

To collaborate with our clients and partners to develop innovative product and service offerings in an ethical and responsible manner.

Environmntal responsibility
Reduce our real estate activities' environmental effect and make environmental quality a lever for tangible and intangible performance improvement.

social responsibility
To value the development and commitment of our Employees.


BNP Paribs Real Estate (2019)


MILESTONES

· We expect break even and turn a profit with in 6 to 9 month when we have sold the property.
· potential returns on investments within the next 3 to 5 years 33% to 65%
· Right now, We will need investors or bank loan for up scaling the business
· Real estate investments have proven to be very profitable, even in a recession
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· 	If property remains on the market for longer than 3 Month, let the house out for short term tenancy agreement
· If any director wants to leave they can sell
their shares to one of the
other directors or Investor
· We are looking to go public on the stock exchange
Eman Hamed(2018)
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Financial Data

· Current financial position of the business and the forecasted financial performance for next five years


· In the first-year company has a revenue of 1.5m and made a net profit of 20% which is in pounds £301,000


· The next five years performances are
based on 2021 actual performance
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· The income and expense forecast statement (Profit and Loss Account)
· Balance sheet (What is owned and owed)
· Projected cashflow

Financial Data


20
Financial Data Balance sheet and cashflow
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CONCLUSION

· Summary
· Our aim
· Company's financial structures
advantages
· Company's long term goals and success
· Company's pledge
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Welcome to Houseology. This report will outline and explain who we are as a company, what our initial plans are and how we intend to move forward as a team. We have already presented via power point to our audience, and I was personally responsible for delivering the initial message of Houseology. I focused on how important it is to write a clear and concise cover letter. I then introduced everyone else and read the details of our executive summary. We looked at the history of Houseology and who we are as a company now.

[bookmark: _Toc81259264][bookmark: _Toc81268434]Business Loan Cover Letter

The first part of the presentation was to explain the situation surrounding the new start up company and how we propose to make it work. We are working on the business plan to initiate our start up, targeting customers in the field of construction. One of the first tasks was to write a business plan and incorporate it into a cover letter. Thank you for providing the opportunity to present our for the business plan to be successful we require a certain amount of funds. We firmly believe that we are well positioned to succeed in this business because we have experience within this growing sector and furthermore, we are also pushing very strongly into the end user market. We know how important it is to get our message across clearly and concisely and after extensive research into the cover letter scenario we learned quite quickly that it is very important to be specific and straight to the point when it comes to presenting a business plan. 

Loan amount – planned use of funds
After a lot of deliberation we, as a team, have decided that, for the business to have the best possible chance of succeeding we need a sum of **** We have had various discussions and made detailed plans as to how to use the funds within the business. We require these funds to be able to support the future business and ensure our workforce is comfortable.

[bookmark: _Toc81259265][bookmark: _Toc81268435]Details about how you plan to repay your loan

As a result of Covid there are now less than 300,000 properties in the UK. This is a fact represented by (BuyAssociation, 2021).  According to Home let, who are the most prestigious letting company in the UK, state that the average UK rent now stands at a record £1,007 per calendar month - the highest ever, according to (HomeLet).
Owed to this modern phenonium rental properties are now in high demand. (BuyAssociation, 2021). Furthermore as a result of Covid and this new demand in rental properties there has been a search in property ownership. Landlords are now purchasing properties with a view to let . (BuyAssociation, 2021).
Low interest rates and reduced stamp duty have also been an attractive feature for Buy to let landlords. (BuyAssociation, 2021).
We at Houseology have recognized this new trend and acknowledge the market value of moving forward with Buy to let landlords. 
Houseology strive to offer the finest quality design, site preparation, cost estimates, construction, repair, and alteration to clients needing small or large scale residential construction services, whether it be small houses or apartment complexes. Not only do we offer this but we also aim to maintain the highest standards of service in the residential and commercial construction industry.
The London area is booming at this moment, business has grown in the area for the last few years and is expected to continue for at least the next four years. This makes for a very attractive market for Houseology.

However there is an alternative view and as researched by Nottingham Building Society, the number of homes for rent in Britain could drop dramatically. This is supposedly because landlords are leaving the market as a result of higher taxes. The rules are also a lot stricter than they used to be which is another reason Landlords are deciding to sell up. In fact Nottingham Building  society (2021) have researched that almost a million landlords, more than a third of the total, will review their property portfolios in the next year, and the number planning to sell homes outnumbers those planning to buy new ones.
The study goes onto say that a fifth of landlords plan to sell some or all of their portfolio, it said, while 16 per cent plan to buy more. This is a positive sign for the future of Houselogy. It means that even though properties that are being sold to help get landlords out of the tax trap are going to first time buyers and helping them on the property ladder, it also means there may be a shortage of properties to rent. Bidding wars are now a common theme in some parts of the country owed to a lack of rental properties. This fact makes our proposal even stronger in the knowledge that if a landlord does has a property they are looking ot refurbish for rental reasons, we at Houselogy can offer a service where we provide first class workmanship immediately and help that property stand out from the rest.

[bookmark: _Toc81259266][bookmark: _Toc81268436]A bit of background surrounding our offering.

 Houseology are the experts in the planning and project management of property refurbishments. Our tradesmen and refurbishment contractors have a depth of knowledge within the industry. They have worked within every sector, and we are proud of our reputation.
Over the years, not only have we received positive feedback, we have also helped customers to refresh their homes. We strive to work together with our customers and bring creativity and imagination to life. We want our customers properties to be revived and rejuvenated and to become their dream space. We will ensure you are satisfied
We take the time to listen to your requirements and understand what your home needs to at every stage of the property refurbishment process so you can remain calm and worry-free while your vision is being made a reality. 

As a new start up business, we have assessed our strengths and weaknesses and we have considered and analysed our competition and we have evaluated what it is that makes us stand out from our competition. As a team we are agreed that one of the most important aspects of a company is its customer service. Our bench mark as a company is to make strong and solid relations with our customers, more so than our competition. In addition to this marketing strategies are also another major topic and scrutinised within our business plan. At Houseology we strive to create an irresistible offer based around understanding our competition. We take time to understand our customer needs and we go the extra mile to solve any problems that may potentially arise. We also offer a free consultation service and discounts for repetitive customers.  Not only do we offer expert property refurbishment in London we are also a family run company and we have the most reliable and professional tradesmen. The most important thing is we are all friends here.
As a company we are so enthusiastic to, eventually convert our company to a public limited company. It is simply a very real concept to convert part of our business to others shareholders in our company and we have the ability to increase investments as a limited company. Naturally, we have also contemplated the disadvantages of taking this company on. One of them is the company directors will need to pay corporation tax of 19% regarding the income. Another disadvantage to consider is that capital finance may be restricted in terms of growth and expansion. We also need to consider advertising and market reach.
Whist considering the external factors of the business plan we have also taken into account the sustainability of our proposal.  We have recognised that we need to collaborate with our clients and partners to develop innovative product and service offerings in an ethical and responsible manner. In this day and age sustainability is more important then ever. Customers need to be assured and confident that we can deliver a first class service whilst remaining ethical and taking responsibility for our part in saving the planet. 


Another topic we have explored is environmental responsibility. If we can reduce our real estate activities' environmental effect and make environmental quality a lever for tangible and intangible performance improvement. Not only have contemplated sustainability and environmental responsibility, we have also considered social responsibility as another factor. We at Houseology know that we need to value the development and commitment of our Employees. 

Part of team work is understanding how individuals can work together and recognizing strengths and weaknesses within the team. 


Team work is so important and its something we have touched on in other semesters within the university course. Everybody within the team has certain attributes and something that everyone can benefit from. For example, when we were contemplating the roles within the company we considered everyone’s roles and past work history.  To put it into perspective I was given the role of CEO this was based on the premise that I have experience within the hospitality sector ad used to run my own Sushi business. Working within hospitality has afforded me the experience of teamwork.

As a bit of background into the market, in terms of the rental market, due to covid there has been a massive surge in the rental market. It was researched by Mark Hayward who is the chief policy advisor at Propertymark, and he commented “We continue to see unprecedented demand from tenants with a record-breaking number of new prospective tenants registered per branch for the month of April, showcasing the booming rental market. We will be keeping a close eye on the sector in the coming months as the current strength of the sales market may be off-putting to private rental investors and talk of a potential impending taxation on property will be a concern for all types of landlords, but ultimately it is positive to see rent continuing to flow this month.” (Mark Hayward)

Devic has put forward a very interesting article. It implies that “the average rent in the UK is now at a record high of £1,007, up 5.9% on the same time last year and 7% on 2019, with every single region of UK showing an annual price increase, according to the latest figures released by Homelet (Homelet 2021).
London sees the first price increase for over a year, with an annual variance the increase of 1.5% to £1,607 PCM. However, the price is still lower than pre-COVID, as the average was £1,611 PCM back in June 2019. With the capital excluded, the average UK rent price is 8% higher than last year, up to £861 PCM, showing a 10% growth on pre-Covid prices (Crane 2021)
As a company, within our business plan, we expect break even and turn a profit within 6 to 9 month when we have sold the property. This will be a common trend and we anticipate potential returns on investments within the next 3 to 5 years 33% to 65%. The immediate requirement is funding and right now, we will need investors or a bank  loan to up scale up the business .
Investing in the property market has proven to be very profitable, even in a recession and as a team we have decided that if the property remains on the market for longer than 3 Months, we will let the house  out for short term tenancy agreement.
We have also discussed our exit strategy and if any director wants to leave they can sell their  shares to one  of the other directors or Investor. In addition to this we are also looking to go public on the stock exchange.
[bookmark: _Toc81259267][bookmark: _Toc81268437]Business structure 

One of the foundations of any business is its business structure. The business structure is usually the legal form or the status that the business will have. This section is very important as it will determine the start-up capital required, the amount tax to be paid, the level of control and flexibility of the management of the business, the business risks that the entrepreneur may likely to be exposed to, among other factors. The entrepreneur is usually confronted with several options depending on the nature of the business (Hagg 2013). It is a complex decision which must be made, and this it is expected to be weighed in line with the strength and weakness of each legal form.  
 
The business structure of this company will be that of a limited liability company that will be in the business of buying and refurbishing houses for the purpose of resale to make profit. The company will be made up of 5 directors. The reason for selecting a private limited liability company It requires fewer members to start up unlike a public limited liability company and the liability of members will be limited to their contribution to the company. Also, so that the company can enjoy the status of a separate legal entity distinct from the personalities of its members which will give it the ability to sue and be sued and also own properties. (UK Department for Business innovation and Skills, 2011 
 
Another reason is so that the company name can enjoy perpetual succession even after the resignation, removal or death of the directors or shareholders. Similarly, the company does not intend to offer its shares to the member of the pubic for subscription. The benefit of this model is that there will be less regulatory attention and requirements other than the basic conducting of regular meetings, filing annual returns and notification of management changes. In terms of its advantages, the directors are not responsible for other directors in the company. They can sell their part or transfer their interest in the business to other shareholders. Also, the company can increase its investment.  
 
[bookmark: _Toc81259268][bookmark: _Toc81268438]Current Team 
The current team is made up five directors, although soon there are plans to hire more specialist to help the organization achieve its goal.  
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Diagram 1: Business Structure  
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Although we have a limited market size because we recently commenced operation about 6 months ago. At the moment we are working in London, and we have able to secure the sale one house. We intend to expand our geographical base by operating outside London because people prefer to live far away from the big cities. We intend to peg the value of our houses at a fair and competitive price in the market.  Generally, the price of our refurbished houses will be dependent on the location, type of the house, the number of rooms and the standard of refurbishment. The average price will be from £1,500,000. For instance, a 5-bedroom house in Hamptons will cost about £2,500,000. This is cheaper than the prices offered by Yopa which is about £1,800,000.  
 
Our target market audience are those within the age of 40 to 60 of both gender who should preferably be British. We also want to offer the services to those who are married, working and have good financial standing. We intend to offer a wide range of connected services that are related to the refurbishment of homes. Our services will be marketed through online medium and face to face. The company intends to offer promotions through sales. This would be year-round, however, the best time would be at the beginning of the year.  We value our customers feedback and we have different communication channels to keep in contact with new and existing customers such as social media platforms and email.  
 
The cost of the refurbished house will be £650,000k with a construction expense of £260,000k and the total being, £910,000K. We project to sell the house at £1,500,000 from which after all deductions, we would a make an expected profit of £590,000 .
 
PESTLE Analysis 
 
The business which the company intends to venture into can analysed with the PESTLE factors. 
 
	 
	External factors to Consider 
	Factors affected within my industry 
	Importance to Organizations 

	Political 
	Government policy 
Tax 
Property Regulations 
	Tax rate in property transactions is high.  
 
There are numerous regulations of property transactions.  
	Medium 

	Economic 
	Labour cost   
 
Inflation  
 
Consumer spending  
	Consumer spending has reduced due to the impact of Covid 19.  
 
Increase in cost of production and labour  
	High 
 
 
High 

	Sociological 
	Demographics 
 
Population  
	Our target market audience are those within the age of 40 to 60 of both gender who should be British.  
	Medium 

	Technological 
	Social Networking  
	More reliance on social media platform such as Instagram, twitter, Facebook and specialized property listing platforms  
 
Data storage confidentiality and consumer rights 
 
	Medium 
 
 
 
High 

	Legal 
	Property Law and Regulations 
	Property regulations have now been relaxed allowing persons within a younger age bracket to acquire properties. 
	Medium 

	Environmental 
	Environmental standards 
	The renovations must be environmentally friendly and in line with existing environmental regulations. 
	 


 
Template Source: CIPD, November 2020 
 
Competitive Analysis 
From the research conducted on the market through social media and one on one engagement with existing business in operations, we realized that the market is saturated with a good number of properties and estate developers who engage in different aspect of property business such as sales, refurbishment, and lettings. There is an estimate of over 30 estate developers in the region who operate with wide geographic presence In England. We currently operate in London but intend to focus on houses outside London e.i Northeast, West midland Yorkshire, and other surrounding environs where the prices can be affordable. Currently, operators like Dixons, Connells, Yopa, Purple bricks who operate in these regions operate with strong presence and recognition, but what will stand us out is the quality of renovation and the price and a simplified process which most of the other property developers don’t have. Also, some of the companies buy and resell the houses with renovation. We intend to offer other ancillary services beyond renovation as described under the service description. 
 
 
 
 
 
Competitive analysis SWOT Analysis  
 
     PurpleBricks 
	Strengths 
· Wide geographical presence  
· Established years of existence  
	Opportunities  
· Large market  
· Market growing faster than our current sales 

	Weaknesses 
· No experience in renovating properties  
· High prices for property sales 
	Threats 
· Strong competition with wide market share. 
· Established presence. 


 
          
 
 
 Yopa  
	Strengths 
· Good geographical presence  
· Established years of existence 
	Opportunities  
· Moderate market size 
· Market growing faster than our current sales 

	Weaknesses 
· No experience in renovating properties only buys and resells old properties 
· High prices for property sales 
· Limited geographical spread with main operation in west midlands 
	Threats 
· Strong competition with good market share. 
· Established presence. 


 
 
Houseology Investment Ltd 
	Strengths 
· Quality of renovation services 
· Experienced team of property developers 
· Wide range of property development services. i.e acquisition, renovation, and resale.  
· Affordable prices and high-quality renovations 
· Sale simplification process 
	Opportunities  
· Large market size 
 

	Weaknesses 
· New entrant 
· Limited market presence 
· Limited operation at the moment 
	Threats 
· Strong competition by existing property developers 
 


 
 
Marketing and Sales Plan 
Houseology intends to use a wide range of marketing tools to broaden the outreach of our services to prospective buyers to increase its revenue and visibility in the property market. To achieve our objective, the company intends to adopt a seven-point marketing strategy action plan, which are:  
 
i. Services: In our marketing strategy plan, we intend to keep the services as plain as possible, but its operations will stretch to the various activities in the refurbishment of homes. So, the services will be to simply provide refurbishment of houses with quality. The motto of the company will be “Home is where you dance with others, and dancing is life” 
 
ii. Platform/Place: As already indicated above, the company will make use of  wide marketing planforms with its focus on online presence and face to face approach. The online presence will be through our websites and social media platforms i.e. Instagram, Facebook, LinkedIn and twitter. The face-to-face approach will be observed through direct marketing outreach by distribution of pamphlets. 
 
iii. Price:  As a fairly new entrant, we intend to peg the value of our houses at a fair and competitive price in the market.  Generally, the price of our refurbished houses will be dependent on the location, type of the house, the number of rooms and the standard of refurbishment. The average price will be from £1,500,000. For instance, in a 5-bedroom house in Hamptons will cost about £2,500,000.  
 
Iv. Promotions: As already noted, the services of the company will be promoted through email marketing, social media, newspaper, and advertisement in platforms that sell and rent i.e Zoopla, Onthemarket, Rightmove etc.  
 
v. Physical Evidence: The company will use websites, logos, invoices, business cards and receipts  
 
vi. People: The company will make use of its people to market its services to its customers and be available to manage their questions, fears and doubts etc.  
 
v. Process: The end goal of our marketing strategy is to ensure that our properties are bought. We intend to have experienced sales and marketing team that are knowledgeable in the process property sales to assist the current team. The process will generally involve the inspection, price negotiation to when the clients finalize the process by signing the sale agreement. Our process for sales tailormade to be simplified to ensure that the client has all the relevant information as convenient as possible before purchasing the properties.  
 
 
 
 
[bookmark: _Toc81259270][bookmark: _Toc81268440]Operations plan

In terms of operations it is important to note that the basic processes of a successful business are buying, refurbishing and selling. When we think of operations we wouldn’t be wrong to think that it is the work of managing the inner workings of your business so it runs as efficiently as possible (Kiisel 2021)  Operations is all about managing the behind-the-scenes work.
Operations typically is industry specific. For one business it could mean thinking strategically about your systems and processes and for another it could represent being part of the hands on work (Kiisel 2021) to bring all aspects of a project to reality.

We will be using and taking advantage of prestigious companies like Travis Perkins, Wickes, Selco, Screwfix, Howdens. All of these will be our suplliers. In terms of labour we will be using skilled people, multi trades, both semi skilled and unskilled. We will be investing money into research and development with the slogan ‘Old houses at the new standard’. Quality control is also very important. We should always be supervised by the Site managers, in according with the building regulations. Another important point is contingency planning: we will always allow 20% contingency for unexpected costs 
In this way we will always receive positive feedback from the customers as we maintain high standards at a very reliable price.

Ty Kilsel (2021) explains that a service company such as ours can divide our time between operations - client-facing and business related.
He asks us to consider how our current processes for communicating, collaborating, and managing projects affect the services we are offering (Kilsel 2021) He explains that, for example, if client projects are continually coming in over budget, one big operational concern would be the methods used to calculate your estimates at the beginning of a job (Kilsel 2021)

[bookmark: _Toc81268441]Technology Plan

Not only was I responsible for the operations, I was also in charge of the technology plan. As a company we have integrated building software such as CAD, building Information, building design , architectural design, reporting updates, scheduling, managing the documentation. I have also considered the types of software we can use such as Cedreo, Revit, Space designer 3D, Home design 3D,  Home Designer Software, AutoCad.
(Walsh, 2020)
As a company we are adaptable and experienced in various software packages. We can work with whichever design software  is more convenient.

A FEW SHOCKING TRUTHS SURROUNDING SMALL BUSINESS MANAGEMENT
· A shocking 98% of small business within the construction industry fail owed to managerial weaknesses!
· Lack of experience , insufficient capital, poor pricing practices
· This could be due to a number of factors – mainly:
· INVESTORS WANT TO LEND TO PEOPLE NOT COMPANIES


McIntyre (2020) explains that as a small business owner, you have a lot of weight on your shoulders. 
She goes into detail to explain that how we manage our small business is key to success. A very good point she makes says that 
“Whether that’s managing your employees, your company’s finances, your business’s roadmap, or simply your daily tasks—your small business management decisions matter” (McIntyre 2020)
In a research paper she asked 30 small business owners “What’s your best small business management tip?” The answers were very similar but basically unearthed that one of the most important things was to Empower Your Employees (McIntyre 2020)
Nate Martin, for example quoted that 
“For companies below a certain size, employees can and should be made to feel directly connected to the success and growth of the business. Even if they’re not equity partners, helping to build a successful business—and being recognized as an integral component—is a point of pride, a valuable résumé item for the future, and does wonders for morale and motivation.”
[bookmark: _Toc81259271]— Nate Martin, CEO of Puzzle BreakShe went onto speak to Steve Benson who is the founder and CEO of Badger Maps He quoted the following:
“It’s important to constantly teach your employees to make them successful at their job and keep them motivated. I break the things I try to teach my employees into two groups. One is the strategy and direction of the business, the other is the set of skills that they need to be successful. I believe that regular communication and training is really important, because both of these topics are moving targets.” 
Another candidate within the research was Stephen Twomey who is the founder of Mastermind SEO explained the importance of systemizing your business. He quotes:
“When you are looking to grow from a solo-preneur to a business owner who leads, not manages his team, my number one small business management tip is to build systems.
By having systems, you can bring someone in who knows nothing about how your business runs, and they can learn a systemized way to do things the way that you want them to be done. Often this does not occur with the first time you hire an employee. It’s is a bit more of a shotgun approach. However, once you can build these systems, you can duplicate your staff and build a business that can scale based on the systems that you have built.” 
The managing partner at Cave Social, Jordon Scheltgen advises that as a small business owner we need to let go of full control. He explains that:
“The best small business management tip I have to give entrepreneurs is to let go. More specifically, let go of control over things you’re not good at. For me, I hate accounting. However, for the first year in business, I viewed getting a bookkeeper as a waste of money, because I could do all of the work myself. Well, I realized really quickly that I really don’t enjoy bookkeeping and my time could be better spent on building the business over playing its accountant. Do what you’re the best at, and lean on others to help you with things you don’t like to do.”
— Jordan Scheltgen, Managing Partner at Cave Social.
The CEO of ACK Organising, Alison Kero, provided her best management tip: 
“My best small business management tip is to let go of anything that isn’t helping your business be a happier, healthier, and more productive place to be. Whether that’s an employee not pulling their weight while others compensate, a client who is draining more than their fair share of company resources, or files of old papers no one needs anymore, let it go. Removing the unwanted emotional, physical, and mental clutter in your office and in your head space will lead you to become a better and more confident decision-maker in life and business.”  (Kero 2021)

[bookmark: _Toc81259272][bookmark: _Toc81268442]Business Management 
Henry Ford, founder of Ford Motor Company (and a man who knew a thing or two about failure) once said, “When everything seems to be going against you, remember that the airplane takes off against the wind, not with it.”
McDonald’s founder Ray Kroc says: “If you’re not a risk taker, you should get the hell out of business.”
1. Contrary to the popular belief that 50 percent of startups fail within the first year and 95 percent close shop by the 5-year mark, the truth is: 70 percent of small businesses remain in operation for at least two years, 50 percent are still around in five years, 33 percent in 10 years, and 25 percent after 15 years.
Since 1990, large companies have eliminated 4 million jobs—but small businesses have added 8 million new ones. 

While this may be true if you’re a pound shop or a major brand, small businesses generally aren’t in a position to compete purely on cost.
Small businesses compete on value, and what they can bring to the customer that a larger, less flexible business doesn’t have – a more focused and personal customer experience, and unique goods and services.
On the Hivage website (2021) they explain how as small business owners we bring a lot of advantages to our customers. They talk about an individual touch; better and more responsive customer service; better understanding of local issues and community needs; and better adaptability to any event, crisis or opportunity. That’s why customers choose you, not because your product is cheaper than the Quick-E-Mart. Don’t forget that! (Hivage 2021)
They continue to explain that “No matter what you do, the facts show that most small businesses don’t become profitable for the first year or so, as this article reveals. They also point towards the report from the UK’s Money Advice Trust).
The article explains that It takes time to develop your brand and raise customer awareness to levels where you are seeing not just one-off purchases, but repeat business. You’ll need time to learn what works and what doesn’t in persuading people to adopt your service or product (Hivage 2021)
They try to comfort small business owners by explaining that “Remember, just because you may not nail it from the outset doesn’t mean you won’t eventually. All businesses go through this start-up process – the key is to have a plan to make sure you can power through it (reducing costs is a good start) and on to success” (HIvage 2021)
Every small business needs a business plan, regardless of their size or whether they plan to apply for grants or loans. It’s simple business sense to have a clear vision of where you want your business to be, so you are aware instantly if you are falling short of your aims.
If you are aware early on that you are diverging from your plans, you can get back on track, whereas if you only have a vague idea of what you want from your business, you might not realise until it’s too late, and key actions to resolve the situation can no longer be taken.
Have weekly and monthly targets for sales and cash flow, and drive these by setting activity goals – targets for emails sent, phone calls made, and appointments made. Be flexible, because experience may show that your original plans need adjustment, but that is partly the purpose of a good plan – so you understand when you need to change.
Also, remember that plans don’t have to be tomes. It can be written on the back of a napkin, so long as it shows you where you’re going and why.

The Idea Is More Important Than The Details
Yes, the idea is a really important part of your business, but unless you have a whole strategy to execute it well, you won’t stand a chance of your idea becoming reality.
You need to understand detail such as local demographics, carry out research on competitor offerings and have a thorough understanding of each step required to take your idea from concept to reality.


[bookmark: _Toc81259273][bookmark: _Toc81268443]Corporate and Social Responsibility Policy 
 
Houseology Ltd.'s Corporate Social Responsibility is defined as follows: 
· To be a responsible company that adheres to the highest ethical and professional standards. 
· The environment's protection and people's safety are intertwined. 
· Defending Human Rights 
· We engage, learn from, and respect the people and cultures with which we work. 
To achieve this, the organisation will 
  
· Observe the law. 
· Respect for its internal policies 
· Ensure that all the company's operations are legal. 
· Maintain openness and transparency in all partnerships and collaborations. 
The company will always do business with integrity and respect for human rights, and it will encourage others to do the same. 
  
· Fairness and security 
· Regard for the customer 
· Anti-corruption and anti-bribery measures 
All aspects of Corporate Social Responsibility will be supported in our operations and administrative concerns and will be consistent with the best interests of the Company's stakeholders. The Company is dedicated to being recognised as a company that values Corporate Social Responsibility and recognises that doing so will provide considerable benefit to its shareholders. 
 
 
 All workers are expected to incorporate the Corporate Social Responsibility concerns outlined in this policy into their daily work operations. By incorporating those concerns into decision-making in all company activities, the Company Management Team will serve as role models. The Company Management Team will ensure that suitable organisational structures are in place to effectively identify, monitor, and manage issues and performance related to Corporate Social Responsibility that are important to our business. 
  
This policy is based on the following areas, which reflect current and emerging corporate social responsibility requirements. 
 
[bookmark: _Toc81259274][bookmark: _Toc81268444]Transparency and Business Ethics 
 
To sustain excellence in its everyday operations and create confidence in our governance systems, the Company is committed to upholding the highest levels of integrity and corporate governance procedures. The business shall be promoted in an open, honest, and ethical manner. The Company understands the value of safeguarding all our assets, including human, financial, physical, informational, social, environmental, and reputational. Environmental, health, and safety considerations. 
 
[bookmark: _Toc81259275][bookmark: _Toc81268445]Economic responsibility: leading by example 
 
We are in a unique position to share our convictions, ideas, and experience in sustainability-related challenges with the whole real estate industry since we are a company that integrates all the expertise required to develop value from property assets. In terms of economic responsibility, we are committed to developing ethical and responsible products and service offerings in collaboration with our clients and partners. We intend to maintain our fiscal prudence by: 
 
· Partnerships and co-creation with our major stakeholders are being strengthened. 
· Developing service offerings that are both responsible and innovative 
· Ensure that ethical principles and governance are transparent. 
Our goal is to set the bar for compliance by putting in place the required knowledge and systems to ensure ethical and transparent governance. 
Houseology Ltd Compliance and HR Training Departments to develop an e-learning package to assist all workers in understanding and integrating the anti-money laundering, anti-corruption (financial security), and professional ethics regulations that apply to their real estate company activities. 
[bookmark: _Toc81268446]Environmental responsibility 
We're also dedicated to reducing the environmental impact of our real estate activities and making environmental quality a criterion for both tangible and intangible performance improvement. 
The company understands the importance of environmental preservation. When it comes to disposing of waste and using chemical substances, the company will always use best practises. The business will make certain that we: 
• Avoid endangering the health and safety of our employees and community  
• Support diversity and inclusion  
• Recycling wherever feasible 
 • Conserving energy 
 • Organizing reforestation expeditions  
• Using environmentally friendly technologies 
 
 
[bookmark: _Toc81259276][bookmark: _Toc81268447] Human Rights and Labour Law
 
Governments have the primary responsibility for promoting and protecting human rights, according to the Company. Within our sphere of influence, the Company will collaborate with governments and authorities to support and uphold human rights. Human rights violations will not be tolerated, and the Company will not engage in or be complicit in any conduct that solicits or facilitates human rights violations. 
The Company will always endeavour to develop trust, provide mutual benefit, and show respect for individual and group cultures, customs, and beliefs. 
• No discrimination: there shall be no differentiation, exclusion, or preference based on colour, sex, age, language, religion, sexual orientation or gender identity, national or socioeconomic origin, opinion, or disability. 
• Respect for health and safety by ensuring that its own employees have healthy, safe, and dignified working conditions and environments; 
•A fair salary and work time is provided by paying a minimum wage that meets basic necessities and complies with the legislation of the countries in which they work in terms of working hours and rest intervals; 
The prohibiting of child labour; 
•The use of coerced, covert, or compelled labour, as well as ill-treatment of employees, is prohibited. This covers the outlawing of all forms of modern slavery and human trafficking (with a special focus on the UK's Modern Slavery Act); 
The company will strive to improve its operations on a constant basis. The company will gladly take steps to boost our reputation as a socially conscious and ethical organisation. This policy must be communicated at all levels of management. Managers are also in charge of dealing with any CSR issues. 

[bookmark: _Toc81259277][bookmark: _Toc81268448]Houseology exit strategy 
 
Property investors' exit strategies are no different than those of any other firm. But first, let's make sure the definition is correct. 
An entrepreneur's business exit strategy is a strategic plan to sell his or her company's ownership to investors or another company. An exit strategy allows a business owner to reduce or liquidate his ownership in a company while still making a significant profit if the company is successful. ( HAYES 2020) 
 
 
[bookmark: _Toc81259278][bookmark: _Toc81268449]Buy And Hold Real Estate 
 
property remains on the market for longer than Three month, let the house out for short term tenancy agreement 
The concept of buy and hold real estate is similar to that of rehabbing. An investor, on the other hand, instead of selling the renovated home, decides to rent it out to generate monthly cash flow. Because of the rehabbing that is included as an extra step, this approach differs from merely purchasing a house at market value and turning it into a rental property. Buying a home for a low price and then improving its quality and appearance with repairs and renovations will not only increase the property's worth (and consequently the return on your investment), but it will also allow you to raise rental prices. For individuals wishing to create equity in a property, this is a popular real estate exit strategy. 

 
[bookmark: _Toc81259279][bookmark: _Toc81268450]Wholesaling 
Houseology exit strategy Simply defined, the investor will function as a middleman between a seller and an end buyer in a wholesale transaction. Essentially, the investor will locate and rapidly sell a property at a profit margin that is acceptable. An investor can wholesale in one of two ways: by selling or “assigning” their purchase contract to an end buyer, or by closing on the property and immediately reselling it to another investor in the form of a “double close.” Wholesalers often do not invest personal funds to assist transactions and instead charge a fee for doing so. 
 
 The investor then seeks a buyer who is willing to pay a little premium for the property. Finally, this method enables the investor to enter and exit a contract fast, with minimal risk, while also profiting. 
 
 
[bookmark: _Toc81259280][bookmark: _Toc81268451]Sell The Company or Shares 
 
It is considerably easier to have this as an exit option if you have been building your property portfolio in a Houseology Limited company. 
  
You can either sell the company as a whole or sell individual shares in exchange for a regular investment. 
Sell the company to cash in on the departure, or give shares in the company to secure investment for future growth. 
 
From start to finish, the ideal Houseology real estate exit plan should assist we through all stages of a real estate transaction. The types of properties we work with, how we promote them, and the possible revenues of a sale are all determined by our exit plan. Take the time to examine the options listed above to choose which is the best fit for us (and our market). 
 
 
[bookmark: _Toc81259281][bookmark: _Toc81268452]Houseology major milestone  

[bookmark: _Toc81259282][bookmark: _Toc81268453]Break even and profit 
To put it another way, example, when your monthly operating expenses equal your monthly rental income, you've broken even on a real estate investment property. This indicates that the property is covering its own costs, leaving you with no cash flow or profit. 
It is possible to break even on a real estate investment property. A break-even point is fantastic news because it means there will be no losses. I suppose it's better for you if the property doesn't generate cash flow as long as you know it can cover its own expenses. 
  
Furthermore, breaking even does not imply that you are gaining nothing. After all, a property's worth will increase over time (appreciation). This indicates that you will benefit nothing in the short term. You will, nevertheless, be able to gain anything in the long term. 
We are trying to get a property that is under market value after renovating the property we want to market it and then resell it within six to nine months 
 if we do not sell the property in this time, we will rent it out for three months and try and achieve our breakeven point. 
potential returns on investments within the next 3 to 5 years 33% to 65% 
Real estate investments have proven to be very profitable, even in a recession   
[bookmark: _Toc81259283][bookmark: _Toc81268454]Financial investment 
Houseology is trying to achieve a major milestone by trying to get an investor or a bank loan if this milestone is achieved it will upscale the business 
 
[bookmark: _Toc81259284][bookmark: _Toc81268455]Registering a company in the Stock Exchange. 
 
The ability to list firm shares on the Stock Exchange is the primary benefit of founding a public limited company. This enables the company to raise funds by selling stock to the general public. It also makes it simple for existing shareholders to buy and sell shares. 
Dividends paid to public business shareholders are likely to be higher than those paid to private company stockholders. Because public firms require more share capital to start up, they tend to make more money, faster. 
Houseology will try and register on the United Kingdom stock exchange in a few years. 
[bookmark: _Toc81259285][bookmark: _Toc81268456]Operations for the future 
Houseology presently operate in London, but we will also plan to focus on residences outside of the city, such as in the Northeast, West Midlands Yorkshire, and other nearby areas where prices are reasonable within a few years. 
 
     
[bookmark: _Toc81259286][bookmark: _Toc81268457] Introduction of Financial data
Houseology Investments Limited is a house refurbishment and selling business. Currently UK house market is blooming. There are lots of opportunities to enter into the property market and develop the business. 
Houseology is a running business, and it has been in the UK market for almost a year. It has already made a good progress in term of profit making. The organization was established with five partners who have an equal share capital of 16% which is £82,000 per shareholder. The total share capital is £410,000. Company is looking for another investor or investors for a 20% company shares. 
The initial business operation at Houseology was, buying a five-bedroom property in Bracknell area, outside London, for a £650,000. To help with the purchase, company borrowed a £500,000 from an investment bank as a short-term loan. £150,000 from the share capital was invested on to the property and rest of £260,000 was spent on the renovation. At the end of the renovation total cost of the property became £910,000. Within 7 months property was on the market for sale and manage to sell it for £1.5m. Houseology made a gross profit of £590,000 (39%). 
Company has also invested money on buying machinery, property plant and equipment which is added to company’s fixed assets. After deducting administration, sales and distribution expenses company was in a net profit of £376,600 before tax. After predicted cooperate tax of 20% company was in a 20% net profit which equals to £301,280. 

[bookmark: _Toc81259287][bookmark: _Toc81268458]Cooperative Tax
Company has taken into consideration of the tax relief for small business owners. However, company is just on the margin of £300,000 profit and therefore company is liable to pay the cooperation tax. 

[bookmark: _Toc81259288][bookmark: _Toc81268459]Financial Ratio
Financial ratios are used to evaluate company performances, compare companies and industries and to conduct fundamental analysis. Financial ratio analysis helps you to understand the current financial position of the company. It helps you to simplify the financial data to a pound. It helps all the internal or external stake holders to compare the financial statements with other companies in the same industry to make decisions related to investments in the company. Financial analysts, retail investors, creditors, competitors, tax authorities, regulatory authorities and industry observers are the external sources who are interested in the financial ratio of the company. And also the management team, employees and the owners are the internal sources who make use of this information to make decisions in the company.  
It also helps us to forecast the future business activities to plan the business for the future. According to the financial ratios we can plan future budget.
In general, under the profitability ratio, a Return on Assets above 5% is considered good. A higher ROA is better, as it indicates that the company can generate more income from each GBP of assets. According to the company financial data, ROA is 19.4%. This shows that each GBP of share equity owns a 0.19p Asset. 
Company’s Return on Equity ratio is 42.3% which is considered as a better ratio in finance. Which shows that each GBP of share equity makes a 0.42p profit. According to the first-year financial data, company’s profit margin is 20%. Which considered as good profit margin and in other words that each 1 GBP of cost of sales generates a 0.20p profit. 
The above information is based on company’s actual financial data. Company’s performances are evaluated based on above ratios which shows that company’s current financial status is in a very good position.
Liquidity ratios are financial ratios that measure a company’s ability to repay both short and long-term obligations. Houseology’s Current ratio is 6.1. In other words, that company’s liabilities can be covered by six times by its current assets. This is also called working capital ratio. Generally, it is difficult to say what is as good current ratio. However, anything above 1 is showing that we can cover our liabilities over our current assets.    
The debt ratio is a measure of a company’s debt relation to its assets. It indicates the percentage of the company’s assets that are funded by debts and the degree to which its assets could be used to cover its debts. It is calculated by dividing total liabilities by total assets. Based on Houseology’s calculation, we can conclude that company has debt ratio of 0.5, meaning it’s debt accounts for half of its assets. Even on here it is difficult to benchmark what is a good debt ratio, however, a lower number is the better. 
[bookmark: _Toc81259289][bookmark: _Toc81268460]Cash Flow
Cash flow is a measurement of the amount of cash that come into the business and out of the business in each period. Its always the best when you have a positive cash flow balance as it shows that you have more money coming into your business than leaving it. It is the opposite of the above when you have a negative cash flow balance. A sustained period of negative cash flow can make it increasingly hard to pay your bills and cover your other expenses. This because your cash flow affects the amount of money available to fund your business’ day to day operations, otherwise known as working capital. 
[bookmark: _Toc81259290][bookmark: _Toc81268461]Forecasted P & L and BS
Cash is the lifeblood of any company. When cash is faded any business is likely to perish. Even otherwise profitable businesses can still experience severe short term cash flow issues. For instance, whilst we wait to receive a payment from a customer for service we provided. Therefore, it is crucial to create a cash flow forecast. So that you will know any shortfalls in cash are likely. If they are it is important to manage your cash in terms of spending and also find another source of funding. 
According to Houseology cash flow we are in a positive opening and closing balance which shows that company is in a position to spend for its necessity. At the opening of the cash flow, we have got a £2.4m positive balance and at the closing of the financial period it was £1.4m positive balance. 

[bookmark: _Toc81259291][bookmark: _Toc81268462]Financial forecast based on PESTLE
Government has recently announced that the Department for Transport second headquarters will create in Birmingham and the Northern hub in Leeds. This gave us quite a lot of opportunities for us to expand our business to outside London. Government also announced that it will initially create 650 jobs in this area. This will make employees move to these areas for employment purposes. There will be employees coming into these areas from different parts of UK and will be looking for properties to settle down. Our main target is to approach these people and expand our business. Based on this government strategy we have forecasted company’s future. 

[bookmark: _Toc81259292][bookmark: _Toc81268463] Our proposal based on our financial data
Taking this information into consideration our forecasted revenue in 2022 will be £2.5m and eventually we are planning to make a revenue of £5.2m in 2026. By evaluating the gross profit in 2022 we are in a god position to increase our gross profit by 49%, which is almost half of the revenue. By looking at our accrual P & L, in the first year we made a revenue of 1.5m and the total cost of sale was 910k which gave us 590k gross profit. Percentage wise it is 39% and which gives us a positive GP in the first year. when we exclude all the administrative expenses and sales and distribution expenses, we have a net profit of 376k before taxes and after paying 20% taxes we have a pure profit of 301k in hand. 

The company has already got a bank loan in the process of acquiring the original property and we have settled the loan in the end of the financial year. 
The actual balance sheet in year 2021, we have a £711k total equity to the company. which is 410k share capital and a 301k nett profit after tax. with all the retained earnings and accumulated profit the account management team is forecasting a 7.5m of equity by the end of 2026 financial year which put us in a very good financial position within 5 year period of time.

The cash flow of the first year is a positive balance which put us in a great position. hopefully if you agree to invest in our company, we will get another £102k added to our cashflow next year and it gives us over 1m positive cashflow balance. 

By looking at our marketing strategies and operations plans of the company, we are a good company with great ideas and plans. We have already proved in the first year that we can do it by making a 39% GP. 

We are working together with our local communities as we have a very good social responsibility and sustainability plan set out by my HR department. 

My financial data says that we are in a very good financial position with a positive cashflow. We had a 20% of actual net profit after tax in the first year. 

[bookmark: _Toc81259293][bookmark: _Toc81268464] Long-term Goal

Our long-term goal is to expand the business and have a almost 50% gross profit in 5 years’ time. Our plan is to go public in the stock market and become a reputed company in the UK.  


[bookmark: _Toc81259294][bookmark: _Toc81268465]Conclusion 

Therefore, I am pleased to provide with our attached Marketing and strategic business plan and extend you an opportunity to invest in property industry. As the pace of life seems to be getting faster, business executives and professionals continually struggle to manage their property investments amidst their busy business schedule and still maintain much needed time away from work to devote to family, friends, and other interests. This is an excellent opportunity for property investors, potential homeowners and Houseology to combine strengths and mutually benefit in a win-win opportunity for each of the stakeholders.

In the conclusion Our marketing department will create an independent board with strong, Practical, experience in Housology investments and valuable relationship with clients, prospective talent and capital markets. It is also an excellent opportunity to further Houseology’s strategic plan by acquiring a substantial in-Market competitor in UK, significantly increasing the market share. 
Apart from the investment’s rewarding financial gains, it is also an opportunity to offer good people affordable housing and home ownership. Houseology looks forward to parenting with you in this investment opportunity. 

I, therefore, would like to invite you to invest in our company to benefit both parties in this business.


[image: Graphical user interface, table

Description automatically generated]




[image: Table

Description automatically generated]
[image: Table

Description automatically generated]
[bookmark: _Toc81259295][bookmark: _Toc81268466]References
A.CAMERON, (2016). 4 Small Business Milestones to Aim For. [Online] 
Available at: https://smallbusiness.patriotsoftware.com/small-business-milestones/ Accessed
[Accessed 26 08 2021].
A.HAYES, (2020). Business Exit Strategy available. [Online] 
Available at: https://www.investopedia.com/terms/b/business-exit-strategy.asp
[Accessed 26 08 2021].
Anon., (2019). BNP Paribs Real Estate. [Online] 
Available at: https://www.realestate.bnpparibas.com/our-commitments/corporate-social-responsibility Acc
[Accessed 27 08 2021].
Anon., 2021. what is cashflow how do you manage it. [Online] 
Available at: https://www.british-business-bank.co.uk/finance-hub/what-is-cash-flow-how-do-you-manage-it/?gclid=EAIaIQobChMIucT_l6rZ8gIVqOjtCh2dswEdEAAYASAAEgKW__D_BwE&gclsrc=aw.ds
[Accessed 30 08 2021].
Carleton, P., 2021. 20 Key Financial Ratios. [Online] 
Available at: https://investinganswers.com/articles/financial-ratios-every-investor-should-use
[Accessed 30 08 2021].
Crane, H., (2021) . Are we heading for a buy-to-let exodus?. [Online] 
Available at: https://www.thisismoney.co.uk/money/buytolet/article-9725329/Are-heading-buy-let-exodus.html
[Accessed 30 08 2021].
Hagg, A., (2013). Writing a Successful Business Plan. In: An Overview. Workplace Health and Safety. s.l.:s.n., p. 61(1) pp 19 – 29 .
HomeLet, Rental Index. (2021). [Online] 
Available at: https://homelet.co.uk/homelet-rental-index
[Accessed 30 08 2021].
J.Lea, (2013). Why and how to register as a public company.. [Online] 
Available at: https://www.jonathanlea.net/2013/why-and-how-to-register-as-a-public-company/ 
[Accessed 25 08 2021].
Kiisel, T., (2021). What is Operations? And Why Does My Business Need It?. [Online] 
Available at: https://www.hiveage.com/blog/hidden-costs-small-business/
[Accessed 12 08 2021].
Kissel, T., (2021). What is operation?. [Online] 
Available at: https://www.ondeck.com/resources/what-is-operations
[Accessed 12 08 2021].
McIntyre, G., (2020). The Best Small Business Management Tips From 31 Top Entrepreneurs. [Online] 
Available at: https://www.fundera.com/blog/small-business-management
[Accessed 12 08 2021].
M, D., (2021). How to Find Your Return on Investment (ROI) in Real Estate available at:. [Online] 
Available at: https://www.investopedia.com/articles/basics/11/calculate-roi-real-estate-investments.asp 
[Accessed 25 08 2021].
STAMMERS, R., 2021. Should You Buy and Hold Real Estate or Flip Properties?. [Online] 
Available at: available at: https://www.investopedia.com/articles/mortgages-real-estate/08/flipping-flip-properties.asp
[Accessed 25 08 2021].
UK Department for Business innovation and Skills, 2011. A Guide to Legal forms of Business Available. [Online] 
Available at: at https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/31676/11-1399-guide-legal-forms-for-business.pdf
[Accessed 12 08 2021].
Zoopla, Houses for sale in London. Available . (2021). [Online] 
Available at: https://www.zoopla.co.uk/for-sale/houses/london/?beds_min=5&q=London&results_sort=newest_listings&search_source=for-sale#listing_59426333
[Accessed 12 08 2021].





2








  
	
image3.png




image4.png




image5.png
Houseology &




image6.png
Houseology &




image7.png
Housenlogvy &)




image8.png
Housenlogvy &)




image9.png




image10.png




image11.png




image12.png




image13.png




image14.png




image15.png




image16.png




image16.jpeg




image17.png




image19.png




image18.png
Houseology &




image19.jpeg
Average house price, by English region: January 2005 to May 2021

North East North West Yorkshire and The Humber

East Midlands West Midlands =~ e Fast London

South East = == South West

550,000

500,000

450,000

400,000

350,000

300,000

250,000

200,000

150,000

100,000

2006 May 2007 Nov 2009 May 2010 Nov 2012 May 2013 Nov 2015 May 2016 Nov 2018 May 2019 Nov 2021 May




image20.png
Houseology &




image21.png




image24.png




image25.png
Houseology &




image22.png




image23.png




image28.png




image26.png




image27.png




image31.png




image32.png




image29.png




image34.png




image30.png
@sintetia

CORPORATE X~ ™™
SOCIAL

SUSTAINABILITY ETHICS

Foto via Shutterstock




image36.png
@sintetia

CORPORATE X~ ™™
SOCIAL

SUSTAINABILITY ETHICS

Foto via Shutterstock




image31.jpeg




image33.png
Houseology &




image39.jpeg




image40.png
Houseology &




image34.jpeg




image42.jpeg




image35.png
600000000

500000000

400000000

300000000

200000000

100000000

2021

Forecasted Finance Performance of
Houseology Investments Pvt Ltd

02

—evenue

2023

- Costof Sale:

2028 205

——GrossProfit  ——Net Profit

2006

3,000,00000

2,500,00000

2,000,00000

1,500,00000

1,00000000

500,000.00




image36.jpeg
Housology nvestment Pyt Ltd

Forscasted Prfit & Loss
For the Five Vears From 2022

. 150000 250000 3000000 380000 430000 5184000
costofsale (10000 (1501500 (1726725 (1985734) (2283350) (226133
Gross ot Snow  swson i isiazss  sowese 2ssser
% o o e

other come. z E 5 L i
Adminiraton expenses w130 aezss  mesw e oow s
Soes & Distribuion xpenses 750 saw s wsy  asm  nas
Fiance Epenes s wme sz men mw

T weu mesn  men  mow

Finance ncome
et inance £/ lncome)

500
o)

vt e measr _iomae isums _iwesy i
75320
oizm
o

Taraton @ 20% s wnaw men owm aeaw

ear Go7set_sosees _iosiset iseosss iresan

o £ £ o





image45.jpeg
Housology nvestment Pyt Ltd

Forscasted Prfit & Loss
For the Five Vears From 2022

. 150000 250000 3000000 380000 430000 5184000
costofsale (10000 (1501500 (1726725 (1985734) (2283350) (226133
Gross ot Snow  swson i isiazss  sowese 2ssser
% o o e

other come. z E 5 L i
Adminiraton expenses w130 aezss  mesw e oow s
Soes & Distribuion xpenses 750 saw s wsy  asm  nas
Fiance Epenes s wme sz men mw

T weu mesn  men  mow

Finance ncome
et inance £/ lncome)

500
o)

vt e measr _iomae isums _iwesy i
75320
oizm
o

Taraton @ 20% s wnaw men owm aeaw

ear Go7set_sosees _iosiset iseosss iresan

o £ £ o





image37.png
Houseology &




image47.png
Houseology &




image38.jpeg
T .

Fxed assts

propery lant & Equpments
therassts

ncangilesssets
Totalother Aczets

other curent Aczts

Trace 8 other Rceiables

Accounts Recevable

Casnatbank andinhand

rota ssers
Current isites
Accounts payable
other curent Labitis
Oiidend rayabie

Long Term abitis
Non-currnt Labites
Taxtabities
Bank overdratt
Totsl aBILmES

capialand Reserves
Share apital account.
Retsned eamings
proftor e vear
romaL equiry

S300  meom 2000 04000 1005000 20160000
150000000 250000000 31500000 390625000 sassises
: 700000 msomoc0 0750000 109807500
smoc  asgoce  sece  sssnco 955200
isies000 oo swaans  somiwses  siuses sy
50000 14000 em000 203000 087200 3080640
47000  sse0  asass i waese  1messe
X someo  misiwn2  mwa maen swias
00000 750000 75000000 75000000 75000000 75000000
a0 smed wmsoa mmen  Moma 433560

1000000 72000 sseroo ss0is0
502000 msie iemsmos  saesers
1173000 S eamomen  7smisser
1000000 2500000 23100000 281000000
= 2psesas0s  zamann

0120000 130 a5,

G

ssszsaor





image40.jpeg
Revenue from Ssles 150000000 250000000 300000000 360000000 432000000 515400000
Commission income from Sub- Contract

Finance income/ fund recsived 50000000 2 - - .
Director DirectFuncing. 41000000 8200000

Total cash received (4] 241000000 2582,00000 _3,00000000 _3,600000.00 _320,000:00 _5184000:00
CasnpaidOut

Direct Expenses - Property purchasing 5000000 150000000 180000000 210000000 250000000  2300,00000
Direct Expenses - MateralExpenses 2000000 24000000 200000 MSE0000 41472000 45766400
Direct Expenses - Labour 5000000 6500000 7150000 785000 8651500 5516550
Direct Expenses - Other overhesd 1000000 1800000 2000000 2600000 2650000 2950000
Admin Expenses. 130000 2142500 296672 2876273 010425 371396
ol & Distrbution 750000 340000 se800 10563 1lg0ie0  13217Ss
Finance Expenses. 166000 1835200 183142 20siiss  :s73is 2s73019
Tax Expenses 753000 151840 N2 22805 M01B4 43635668
Morigage Settemt 50000000

Diidend Pay from proft 712600 1008856 LSSILe 16222508 20763783
Totalcash payabie (8) 169872000 228503840 278513073 333686405 3ae57ass _ asaaavens
Nt Cashiow (3-8) 71128000 2ss6sE0  :0mesz 3313 4s417as  eaLssias
Opening cashblance. 728000 100829560 125311487 162225083 207637828

Closing cash balance TIL780.00  1,008,205.60 175911487 _ 1622,25083 207637838 271796356





image41.png




image51.png




image42.png
Prifysgol Cymru
% Y Drindod Dewi Sant

. University of Wales
Trinity Saint David

»




image43.png
Houseology &




image44.png
Marketing





image45.png
Operational

Alina Jubea





image1.png
Houseology &




image46.png
Financial Director
Clint Aloysius
Visvakula





image48.png
Human Recourse

FaizaRazak





image49.png
Irina Muntean





image2.png
Houseology &




image50.png
Housology nvestment Pyt Lt

Forecasted Profit & Loss
For theFive YearsFrom 2022

- 150000 250000 3000000 3600000 4320000 5184000
cosotsaie (610000 (1501500 (1726725 (1985734) (2283550) (226133
Gross ot Seoow  smser iz ieiazes  sowee 3ssiser
T ]

admiisration expanses w130 aezss  mess sz oow s
Sl 8 Ditiution Bxpenas 750 saw  sme  wsy e b
Finance Expenes a0 e wmas sz nen s
et Finance B/ (income) s G msm  msn  men  mom
por STesn  7mees: isoses _iiegs imos s
Taaton @ 20% e wsse i e Moms s
oar oigs eorssi  soises ioviset iseoess i7esan

ST A N




image52.png
Housology Investment Pvt Ltd

Fod assets
propery lant & Equpments

ncangile assets
otalOther Aczets

other curent Aczts
Trade & Other necenabies
accounts pecevable

Casnatbankandinhand

ot assers
Current isities
accounts payable
[ ——
Divdend payabie

Long Term abitis
Non-currnt Labites
T abities
Bank overoraft
Total uABLTES

capitaland Reserves
share apital account
Retaned camines
proitorth vear

Tomacequmy

saoc  maoc 22000 504000 108000 2016000
100000 25000000  3S0000 306000 4IN0 61035156
B 7owocs  msemoc oo smsaoce 103807500

S isamm  amses®  isasises 205703 2280518
smoc  sgoce  sec  ssamc  mesce  sssnso
isieso0e  sooooe  swaans  semiwse  siuses sy
s s wemoce k000 X0SRW0 36080640
oo asesee  wsanrs  mama  mams  mess
B Gomeos  misiwn2 a2 mesn s
sogmo  7omom om0 7H0M0m 7000 7000000
a0 s oo mmen  Moma 43356
1000000 500000 10000 25000 ssero0 550450
Ssow00  isieowio  isesss  issoio  issswes  amawwas
g srssve  saismvi  smipim sspws  ysamier
4000000 2500000 2500000 291000000 29100000 291000000
B auioac omomss  iaosose  20sesssos  emsan
sogmce  soe  soassss  spsisees s imsssm




image53.png
150000000 250000000 300000000 360000000 432000000 515400000
50000000 B B B B
4000000 2200000

241000000 2582,00000 _3,00000000 _3,600000.00 _320,000:00 _5184000:00
65000000 150000000 10000000 210000000 250000000 230000000
2000000 24000000 26300000 560000 41472000 45765400
5000000 6500000 715000 788000 8SIS00 5516550
1000000 1800000 2000000 2600000 255000 2950000
1130000 242500 29672 26876273 10425 N6

750000 340000 sa0800 10566 1igied  B3217ss
146000 1835200 1831424 0siss 25738 2573013
753000 isiasma0  WLA72 2e2m0s2 34012383 43635563

50000000
71800 womess  wssiles 1222508 20763E

LE7000 22550080 _2785,13073 523656405 386587255 Asanacey
71128000 29696560 208927 31 441745 65N

728000 100824560 125511487 162225083 207637828
1125000 100628560 125911887 162235083 207637508 _ 271796556





