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[bookmark: _Toc137367637]Introduction
Effective departmental administration is crucial to providing five-star service in the fast-paced, highly competitive hospitality business. When it comes to cleanliness and visitor pleasure, Housekeeping is one of the most important departments (Karuna et al., 2022). The question of whether or not to outsource the Housekeeping department is a major one for companies like Marriott International. The purpose of this paper is to provide evidence that counters the case for outsourcing Housekeeping at Marriott International. We will make an educated proposal to Marriott International about how to best manage its Housekeeping operations by considering important criteria including quality assurance, worker satisfaction, operational adaptability, public perception of the company's brand, and financial ramifications. Therefore, this paper aims to argue against outsourcsung housekeeping deparatmenet within Marriot International. 

[bookmark: _Toc137367638]Comparison of insourced Housekeeping team Vs Outsourcing Housekeeping
Marriott International must decide whether to keep its own in-house housekeeping staff or hire an outside housekeeping service. Quality assurance, employee satisfaction, company reputation, adaptability, and economic management are all vital. By carefully considering all of these criteria, Marriott will be able to settle on the best strategy for its housekeeping division.

[bookmark: _Toc137367639]Quality Control
Marriott International takes great pleasure in providing its customers with memorable stays. By keeping cleaning in-house, Marriott is able to more closely monitor and educate its employees to provide service that is consistent with the Marriott brand. By taking this strategy, Marriott can continue to impress even the most picky of customers.

[bookmark: _Toc137367640]Brand Image
Marriott, as a globally recognised leader in the hotel industry, places a premium on maintaining a positive public perception. Having its own cleaning staff allows Marriott to maintain its reputation for excellent service and meticulous attention to detail, as well as strict adherence to the company's set quality standards. When guests learn that the hotel's housekeepers are corporate employees, they have increased faith in the Marriott's name (Choy et al., 2021).

[bookmark: _Toc137367641]Operational Flexibility
Marriott manages a large collection of hotels, all of which range in size and complexity. Since Marriott's housekeeping crew is in-house, the company can better respond to shifts in guest demand by modifying hours and personnel numbers. Because of this, Marriott is able to save time and money while still giving each visitor a unique experience.

[bookmark: _Toc137367642]Cost Considerations
Due to lower labour and administrative costs, outsourcing housekeeping services may seem immediately cost-effective; nevertheless, Marriott must carefully analyse the long-term cost consequences. Costs that aren't immediately obvious can add up, including those associated with outsourcing companies' fees, potential problems with quality control, and the danger of brand harm (Yasa, 2019). Marriott can more effectively manage expenses and guarantee that resources employed in housekeeping are directly contributing to service quality and guest happiness by maintaining housekeeping in-house.

[bookmark: _Toc137367643]Abilities of those employed
Housekeeping staff at Marriott International are vital to the company's success in upholding the company's reputation for impeccable service and perfect cleanliness. Hiring people with the necessary skills is essential for a successful housekeeping staff, thus the hiring process is where you should focus first (Pesonen, 2015). Those with a strong work ethic, a keen eye for detail, and dedication to serving others are highly sought after by Marriott International. In order to successfully clean and sanitise guest rooms, manage laundry services, and maintain common spaces, these skills are necessary (Yasa, 2019).
After being employed, staff members participate in extensive training aimed at bringing forth their full potential. Standardised practises are emphasised in Marriott's training programmes to ensure uniform quality at each of the chain's hotels. Workers receive training in efficient cleaning methods, safe handling of cleaning chemicals, appropriate use of cleaning equipment, and management of both time and resources (Yasa, 2019). They will be able to maintain the highest standards of cleanliness and hygiene thanks to the knowledge and tools they have gained from this course. Cleaning is only the beginning of what the housekeeping staff can do. They are also vital in guaranteeing the happiness of the customers. In many hotels, housekeepers serve as the first point of contact for guests. They help make a good impression on visitors since they are good communicators, can solve problems, and offer customised service (MacNeil, and Farok, 2017).  
Maintaining an internal workforce of housekeepers has various benefits over outsourcing cleaning tasks. Although outsourcing might appear to save money at first, it often results in less reliable service and less oversight from the company. The Pesonen 2015 study found that hotels with in-house housekeeping staff had a higher rate of meeting brand requirements and responding quickly to guests' evolving demands. Furthermore, by maintaining an internal group, Marriott may increase morale and staff retention by encouraging a sense of belonging to the company (Yasa, 2019).

[bookmark: _Toc137367644]Cost implications
Marriott International pays serious consideration to the potential financial impact of any changes to its cleaning operations. When it comes to the finances of running the housekeeping staff, Marriott must think globally and act locally. To do so, you must compare the costs of keeping a staff in-house with the money you may save by using an outsourcing service. There are a number of expenses to think about while managing a housekeeping staff in-house. Some examples of these expenditures are listed below (Pesonen, 2015): salary, benefits, training, clothes, cleaning supplies, and equipment upkeep. These costs can add up to a significant percentage of Marriott's total operating expenditures and should not be ignored. There must be a careful examination of the value added by these expenditures to the business.
However, Marriott may be able to save money by hiring out cleaning services. Having an outside company handle housekeeping allows Marriott to offload some of the costs associated with employing cleaners. The vendor of services would be in charge of all personnel needs, including hiring, training, and management. The overhead and fixed costs of keeping an in-house staff might be reduced with this arrangement. However, it is essential to consider the trade-offs versus the cost savings. There may be difficulties in upholding Marriott's strict quality standards and ensuring uniformity of service if the work is outsourced (MacNeil, and Farok, 2017). Overall client satisfaction and Marriott's brand reputation might take a hit if Marriott's level of control and direct management over cleaning operations is inadequate.

[bookmark: _Toc137367645]Results
The decision to bring housekeeping in-house at Marriott International has the potential to have many positive effects. The quality, consistency, and overall efficacy of the housekeeping services are improved by Marriott's direct employment and management of the housekeeping staff. Improving quality control is a major benefit of hiring an in-house cleaning crew. Using standardised cleaning methods, Marriott can guarantee that all of its lodgings and common areas are up to its usual high standards (MacNeil, and Farok, 2017). All of Marriott's hotels will have the same high standard of cleanliness and upkeep thanks to the close management and extensive training offered by Marriott to its cleaning employees.
However, there are several difficulties and dangers that come with hiring a cleaning service outside the company. It might be challenging to ensure the same high level of service and compliance with Marriott brand guidelines when working with an outside partner. Guest satisfaction may be jeopardised if the outsourcing firm used conventional methods of training, employed insufficient workers, or followed arbitrary service norms (Lamminmaki, 2011). Since Marriott has minimal influence on the output and conduct of the outsourced workforce, there is also a risk of a reduction in direct accountability as a result of outsourcing.

[bookmark: _Toc137367646]Sustainability
Sustainability is an important part of how Marriott International does business, and choosing an in-house cleaning team is in line with the company's promise to be green. The housekeeping operations at Marriott are managed in-house, giving the company full control over the implementation and evaluation of any new eco-friendly policies. The business may take extensive measures to cut back on energy use, limit waste production, and encourage responsible resource management. The ability to invest in low-flow fixtures, LED lighting, and smart thermostats is one of the benefits of Marriott's decision to bring housekeeping in-house. These changes can dramatically lessen energy use, which in turn reduces carbon emissions and lessens the impact on the environment (Iannuzzi&Sacchetto, 2022). Marriott may also implement waste management systems that give recycling and composting first priority, thus lowering its environmental effect.
More importantly, the brand image and core principles of Marriott are consistent with the decision to bring housekeeping in-house. By fostering sustainability on the company's own, Marriott demonstrates its commitment to ethical business practices and serves as an example to its peers in the hospitality sector. Guests are more concerned about environmental impact, and those who can demonstrate social responsibility are more likely to book a stay at a sustainable hotel (Iannuzzi and Sacchetto, 2022). Marriott is able to stand out from the competition and win over eco-conscious guests by doing housekeeping in-house.

[bookmark: _Toc137367647]Consistency
By maintaining housekeeping in-house, Marriott can assure the high quality of service that is crucial to the success of the business and the reputation of the Marriott brand. One of the key benefits of employing one's own cleaning staff is that it's easier to implement and stick to standard training protocols (Pesonen, 2015). For clients who have very particular service needs, Marriott may provide in-depth training programmes. As a result, they are able to provide their housekeepers with the training they need to provide consistently high-quality service (Lamminmaki, 2011). Every part of the guest experience may be systematically carried out to represent Marriott's high standards, from standardised cleaning processes to attention to detail.
Maintaining uniformity in cleaning also helps to improve communication and cooperation across different teams at Marriott hotels. To guarantee that guests' requirements are addressed, requests are completed swiftly, and maintenance concerns are remedied quickly, it is imperative that the housekeeping, front desk, and maintenance crews all work together in unison. Employee morale and motivation might take a hit if outsourcing were to replace in-house work. There is a risk of job instability and diminished advancement prospects for current Marriott housekeeping staff if these services are outsourced. Their enthusiasm and dedication to the company may suffer as a result. Financial savings, specialised knowledge, and more leeway are just some of the benefits of outsourcing the housekeeping division. Espino-Rodrguez and Lai (2014) note that this presents difficulties in quality assurance, lines of communication, and employee enthusiasm. Marriott must take into account all of these aspects and assess the advantages and disadvantages to arrive at the best strategy for their cleaning operations.

[bookmark: _Toc137367648]Guest experience
By outsourcing the cleaning staff, Marriott is able to provide a consistent and consistent guest experience across all of its locations. Having a dedicated staff on hand allows Marriott to apply company-wide training standards and guarantee uniformity in guest experiences (Sharma and Kaushik, 2021). Guests who stay at many Marriott properties have a sense of continuity because they know they will receive the same high standard of service at each location (Iannuzzi and Sacchetto, 2022). In addition, through insourcing, Marriott is better equipped to foster customer loyalty and intimacy. By hiring housekeepers on staff, Marriott is able to instil a feeling of pride and responsibility in its employees. The result can be a more real and tailored approach to customer service, leading to lasting impressions that boost satisfaction and loyalty (Cali et al., 2016).
However, it is possible that outsourcing your cleaning services may provide you with greater flexibility to respond to shifts in demand. When business is brisk or there are unexpected influxes of customers, outsourcing can swiftly bring on more help (Mujasi& Nkosi, 2018). In times of crisis, this nimbleness can assist keep service levels steady and keep customers happy. However, it is essential to find a happy medium between adaptability and steady service standards. Although outsourcing might help in the shortterm, it may take some work to get the contracted workers up to speed on Marriott's service philosophy. To ensure that the outsourced housekeeping crew provides a guest experience that is in line with Marriott's requirements, it is important to have open lines of communication, thorough training programmes, and regular quality evaluations (Mujasi and Nkosi, 2018).

[bookmark: _Toc137367649]Conclusion
In the end, Marriott International must weigh several criteria before deciding whether to insource or outsource its cleaning services. Advantages of insourcing include better management of resources, higher standards of quality, happier customers, and a more cohesive approach to achieving sustainability objectives. It helps Marriott provide dependable service and tailor each guest's stay to their unique preferences. On the other side, outsourcing allows for improvisation, financial savings, and entry into specialised knowledge. It's a useful tool for handling demand swings and making the most of scarce resources. Service quality may be maintained with the right amount of coordination and open dialogue. Since there is no universally applicable method, the best solution may be a hybrid of in-house and external resources. The optimum choice for Marriott's commercial goals and the enjoyment of their guests may be reached after careful consideration of the company's unique requirements, available resources, and long-term ambitions.
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