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[bookmark: _Toc235458237]Introduction
The portfolio will elaborate on the key concepts in practice, with the process of applying relevant frameworks. Real-world problems will be used in the report, while aligning with the appropriate frameworks. Apart from that, a self-reflection portion will be given in the report, with a case study analysis of UK innovation within the health care sector. A research task will be presented, where the common issues will be discussed within this sector, with the exploration of innovative solutions for the problem. Lastly, the leadership framework of the NHS, as well as a self-reflection journey entry, will be discussed. 



[bookmark: _Toc235458238]Task 1- Defining Key Concepts in Practice 
[image: ]
Figure: Innovation
Source: (healthmedia, 2023)
Innovation
A successful invention and adoption of new ideas or ways, which helps in effectively addressing any existing issues and problems, is called innovation (mckinsey, 2022). Innovation is highly important, as it contributes to enhancing the quality of services, such as clinical outcomes, which increases the experiences of the patients. Resources can be used strategically with the help of innovation, which is highly important within the healthcare industry. NHS has introduced Brainomix as an innovative initiative, which helps in identifying stroke patients in a very less time (healthmedia, 2023). Through the Diffusion of Innovation theory, it is understood that this new innovative approach has been adopted by young people more easily, which comes under the early adopter section. 
Creativity
The ability to generate new ideas or ways, which must be beneficial and original, is called creativity. Creativity is highly important within the healthcare sector, as it helps in solving various problems and promoting well-being. Many Local social care authorities use the Dance to Health creative method, which turns exercise into a fun activity (ncch.org.uk, 2026). This aligns with the Social Environment component of Amabile's Componential Theory of Creativity, which changes the environment to apply the innovation effectively.
Value Creation
The utilisation of resources to improve clinical outcomes and improve patient wellbeing is called Value Creation (Sturmberg, 2025). This is highly important in the healthcare sector, as it increases Resource Efficiency and the holistic wellbeing of people. The application of the ICS approach is followed by many healthcare sectors, which improve patients’ health by creating value. As per Porter's theory, health systems are integrated into practices, which improve service outcomes and create more value. 
Change
Change refers to the alteration of any process or procedures within the organisational structure. Or clinical practices (gov.uk, 2022). In the health-care sector, change is highly important, as it helps in improving outcomes and advocates for continuous improvements. The change that has been noticed in the NHS is Electronic Patient Records, which makes the process a lot easier. The unfreeze and change step of Lewin's Change model helps in creating awareness and applying the new process. 
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Figure: Mind Map
Source: Author
The selected problem is the friction while sharing information across the children's health services. In many cases, it has been seen that there is a huge structural communication gap, which indicates the fragmented healthcare system. Due to this, a huge burden is placed on the caregivers, which negatively impacts the quality of the services. Emergency care is delayed, and gaps are created in child safeguarding. Possible solutions, such as multi-agency collaboration, standardising information governance, or integration of cloud-based systems, are highly effective in mitigating these issues. Research showed that more than 42% of staff are stressed due to extensive pressure (Evans, 2026). If this problem is not addressed, the children and patients will be the most affected ones. All of this aligns with the Systems Thinking Approach, as everything is interconnected with each other and creates an impact on each other. 
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Figure: Gibbs' Reflective Cycle
Source:  (Hughes, 2024)
Gibbs' reflective model is a six-stage framework, which was developed by Graham Gibbs in 1988. The core focus of this model is to learn from past experiences and improve personal abilities (Hughes, 2024). As per the description stage, all of my team members were exposed to the class activity where we had to introduce any health-related issues. In recent times, information-sharing friction has increased among the healthcare organisations across the United Kingdom. Initially, I had a shortage of ideas to solve these healthcare issues and searched through the internet to identify relevant solutions. Excited feelings were identified by me as I had asked to find suitable solutions. Understanding the principles of the Feelings stage, I also faced anxiety and impatience as most of the ideas were rejected by others (Bassot, 2024). However, I can evaluate that the brainstorming phase was exciting as everyone had the openness to speak freely to identify the relevant solutions with the assistance of their divergent thinking. As per my analysis, me and my team members were struggled slightly as there were present convergent and divergent thinking, which gave rise to certain clashes. However, my leadership skill was paid off there to mitigate the conflicts and adopt diverse ideas throughout the class. I will practice patience and keep my hope through journaling and writing affirmations daily. 
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Safeguarding children while offering healthcare services is one of the major focuses of the NHS. Due to this, the NHS has a strong focus on reducing the issue of information-sharing friction, which prevents the firm from offering care to children as per their requirements. NHS has collaborated with local authorities, police, and integrated care boards to foster the development of multi-agency collaboration. The creativity of the firm has been reflected through the integration of relevant legislation, such as the Children Act 2004, that is related to childcare (GOV.UK, 2026). As per the concept of Diffusion of Innovation theory, the collaboration framework is effective in safeguarding children. The associated partners act as specific adopters, and it is applied to the healthcare system of the United Kingdom. Through adopting multi-agency collaboration, the NHS allows early risk identification, and based on these, treatment procedures have started, and patient-centric communication has also improved (Dixon et al., 2022). 
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Article: 1
Healthcare organisations have experienced a significant level of stress and extreme burnout, which has negatively impacted their healthcare service provision as per Maslach Burnout Theory. Statistics revealed that 70 per cent of nurses have experienced stress, and 49 per cent of the stressors came from the workplace. 
Article: 2
Constant exposure to illness, including facing patients dying, leads to emotional toll and fatigue for the staff in the healthcare organisations. All of these at times lead to significant stress and increased difficulties in dealing with patients. Transforming the healthcare culture to promote self-care and focus on the emotional aspects of the professionals can help to overcome the issue (Kent et al., 2025). 
Similarities and comparison 
The first article has introduced how staff stress influence on the healthcare provision. And the second one states the possible solutions that the healthcare organisations need to incorporate to address the issues. However, both articles have discussed work stress among employees in healthcare. 
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Task 6 - Exploring Digital Innovation in Health and Social Care
Benefits of using wearable health technologies
Wearable health technologies like smartwatches are highly beneficial, as they monitor health conditions continuously. Wearing the smartwatch all the time is effective in understanding sleep patterns, checking vitals, blood pressure and other physical health. This helps patients understand how their daily life activities create an impact on health conditions, which makes them more aware. Thus, it makes it easier for them to collect accurate data and information, which helps the doctor treat the problem in a better way. From the research and reports, it has been seen that around 50% of UK people use smartwatches. Around 46 per cent of UK people track their regular health, such as steps, heart rate and others, through their smartwatches (Lally, 2025). It makes it easier for them to improve their habits and avoid long-term chronic diseases and risks. Use of smartwatches is increasing rapidly due to their benefits and less complexity, which aligns with the TAM framework. 
Improvement of communication and collaboration 
Electronic health records play a huge role in improving communication and collaboration between healthcare providers. A care team has a lot of members, including care physicians, nurses and others. Through EHRs, everyone can easily view the history of the patients, their clinical notes, lab results and others. This makes it easier for them to treat the patient with accurate data and information. These EHRs have built-in tools for internal communication, which help the providers to talk with each other in any emergency, which increases the effectiveness of the care process. As everything is documented properly in the electronic devices, collaboration becomes easier and reduces the chance of medical errors. Almost 189 trusts of NHS England are highly dependent on this, which increased from 43 trusts in 2022 (Clews, 2023). 
Supporting preventive care and health promotions
Digital technologies play a huge role in supporting preventive care and health promotions through personalised systems. As an example, Apple Watch or Fitbit helps in monitoring the heart rate; hence, this effectively works as an AI-Enabled Cardiovascular Prevention process (hnc.net, 2024). If variability or uncommon patterns are noticed in the heart rate, it signals the person beforehand. Hence, the individual gets the chance to seek treatment early on, which is beneficial for their health. Personalised health nudges, such as reminders for medications, foods, and hydration through digital technologies, support preventive care and promote health. 
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Leadership of the NHS
There are mainly three components that the NHS has integrated within their leadership framework. A leadership and management code, a national, consistent set of standards, and the national curriculum are the components that the firm has used. The leadership and management code involves a specific set of principles and behaviours that need to be followed by each of the leaders and managers in this firm. The set of standards consists of essential competencies for all the leaders in the NHS, which include the non-clinical and clinical leaders at the same time. Lastly, the national curriculum indicates the development plan for all the leaders in the NHS. Shared leadership and structured health care service offering to the patients are the major focus of these leadership frameworks. This framework leads to ensuring a better level of safety towards the patients, especially the children (NHS, 2026). 
How leaders encourage creativity 
Effective communication is one of the credible leadership abilities that the leaders of the NHS have integrated. This helps to share their vision towards other employees, and transparent communication also arises. One-on-one coaching also reflected that 97 per cent of the people expressed confidence and stuck to their learning strategies (Oetjen et al., 2025). Based on the practices of transformational leadership, open communication allows for boosting psychological safety and encourages the staff to engage in creative ideas (Petros Ouzounakis et al., 2025). Reframing the mistakes made by the subordinates also rectifies their untouched areas and hosts the brainstorming exercise, which encourages their creativity. 
Short reflective journal entry 
I used to think that buying expensive machines can improve healthcare services; however, human-centred problem-solving plays a significant role in healthcare services. As per this module, reading about real-world issues has influenced me to shift my thoughts and improve my personal health as well. 
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Creativity is identified as the structural process of solving the issue, and innovation has a strong focus on divergent thinking. As per the concept of Gibbs ' reflective model, the brainstorming exercise which I have taken part in changed my mind, and I have unlocked divergent solutions to the issues that are related to healthcare issues  (Hughes, 2024). I have understood that AI-driven solutions were evident, though they can create issues of limited human touch, and this is important to serve healthcare to the patients. 
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This portfolio has introduced the issues, such as information-sharing friction, staff stress and more, that have been faced by the healthcare system. The mind map has been effective in understanding the issue, and the relevant solutions taken by the NHS have been introduced as well. 
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