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SUPPLEMENTARY TASK 300 WORDS INTRODUCTION Term -1
The aim of this report is to demonstrate my knowledge and understanding of the fundamentals of Human Resources from the perspective of an HR Officer in an organisation, using PowerPoint presentation slides and speaker notes to illustrate and analyse knowledge, skills and behaviour, as well as key roles and responsibilities of the personnel working in the department that is often described as the heart and soul of an organisation. 
The case study focuses on the reflection and critical analysis of my personal experience as an HR Officer at my former workplace, the challenges, recruitment, remuneration, training and development, and my involvement in dealing with workplace grievances and implementing disciplinary procedures. My experience of working closely with different departments, consultants, clients, and assisting line managers in the implementation of policies and procedures. Promoting equality and diversity as part of the organisational culture, I liaised with a range of people involved in policy areas such as staff performance and health and safety. 
The report will assess how the HR department successfully added value to my organisation and helped the company in its effective creation, integration, and continuous business process improvements. The business model was strengthened by the pragmatism of having the right people in the right place making the right decisions, and its investment in professional career development programs (CIPD). Tasks and duties vary according to the nature of business in an organisation. 
My report will provide critical evaluation of development vehicles available to an organisation in terms of the development needs of the staff members. It will also generate a detailed plan to meet the identified development needs of an individual in the workplace and the management of performance. My recommendations and academic references from well researched books, journals and articles will form the concluding part of my report.        


