Reflecting on the Critical incident and the focus of Behaviour management and Differentiation

Introduction
The focus of my essay will be to critically evaluate and identify strategies suitable for my future teaching and effective steps to enable learning through my observed critical incident, which focuses on an individual learner and the teachers approach to the situation. I will do this by critically evaluating a variety of teaching suggestions that link to the two areas that I am focusing on, which are behaviour management and differentiation. The reflection from my critical incident observation will allow me to effectively discuss critically the best strategies to use within a classroom environment to ensure pupil progress and further development. Through the development of this essay, it will allow me to recognise my own practice and professional development.

The role of critical reflection
The role of the critical reflection is essential for the development of my teaching practice. The reflection from the observations allowed a positive experience that increases a greater idea of understanding and development of personal teaching development. The fundamental role of critical reflection is to observe lessons, then analyse and suggest the possible ideas that could be behind the actions made within the incidents. By analysing an incident, it allows me to further develop my teaching style and strategies and critically analyse the benefits of those strategies and techniques. The methodology to the critical incident is a critical for professional teaching development through analysis. According to David Tripp, ‘’a critical incident is an interpretation of the significance of an event’’ (Tripp, 1993), which shows that analysing these observations in the classroom context permits a strong starter point for a growth within my teaching practice. 
  To follow, there is an importance on the development of teaching practice, and in the role of teaching as a profession. Within the teaching practice, it is essential to consistently develop the role of teaching as a profession as there is a responsibility on individual teachers to keep up to date with information and expand the knowledge for effective outcomes within the classroom. The role of teaching as a profession has significance as it helps towards pupils’ learning, as if a teacher is willing to participate in their own learning, then this can help encourage the pupils’ they teach. 
     To follow, the critical reflections are extremely important for meaningful and effective teaching for the best outcomes in the classroom. There is significance within the role of developments and critical reflections within links to reform in educations and the roles that teachers have within the reform process and distribution as the supporting the reforms within education is through Wales’s new curriculum that is being introduced throughout Wales and is important for understanding.
Observation
Due to BERA guidelines, which underlines the importance of ‘‘the confidential and anonymous treatment of participants’’(BERA,2018) data is considered important for research. ‘’Researchers should recognise the entitlement of both institutions and individual participants to privacy and should accord them to their rights to confidentiality and anonymity’’ (BERA 2018, page 21). Due to BERA, as I give an account of my observation, I will be naming the institution as school X, the pupil in the observation as pupil A and the teacher as teacher B. This will ensure complete privacy and confidentiality.
Before giving details of observation, I thought it would be important to give a general context of school X. School X is an English medium school with encouragement and activities to entice the Welsh language. The school has a high percentage of pupils who are eligible for free school meals, which resonates with nearly half the school population as a high percentage of the school are from deprived areas around school X. According to the schools Estyn report from 2016, school X’s ‘‘current performance is good’’ (Estyn, 2016, pg 2), and one of the positive points from the inspection was that ‘‘pupils have positive attitudes to learning and show very high levels of respect for others’’. (Estyn, 2016, page 2).
   The context of the observation was that pupil A remained in the class after everyone left to raise a concern he had with the homework. Pupil A mentioned to the teacher that the homework was hard to complete due to his home environment, so for this pupil it is because his home environment is busy, so can be distracting to complete homework. As well as this, the pupil mentioned that he does not have access to a laptop either. Teacher B asked ‘can you do the homework on the weekend?’, but the pupil A reiterated the reason. So, the teacher B offered an alternative solution to the concern, which she said ‘at lunch time you can come into the classroom for 15 minutes to have a quiet space to complete the work’. This offer was appreciated and agreed too. 
Critical Incident linked to Donaldson’s four purposes.
Professor Graham Donaldson’s four purposes are a huge factor within the new design of Wales’ new curriculum. According to a government review report on the four purposes, the new curriculum ‘aims to shape a successful and exciting future’ (Welsh Government, 2015) for all young people around Wales. Within the new curriculum, Donaldson focuses on the four purposes due to each purpose being essential for skills and achievements ready for the real world, which is agreed within the review, as according to the government, the four purposes ‘guides all future decisions about national and local educational priorities’ (Welsh Government, 2015), which suggests there is a fundamental priority on learning that benefits futures.
Within my critical incident, I have identified aspects within the four principles that link to the critical incident. Donaldson’s four purposes consists of Ambitious, Capable learners, Ethical, informed citizens, Healthy, confident individuals, and Enterprising, creative contributors. My critical incident links to ambitious capable learners as the teacher allows the use of digital technologies to communicate, and find data. The teacher did this by setting the homework task with a digital purpose, but also gave the pupil an opportunity to have use of digital technologies. Another link to ambitious capable learners as the pupil evidently showed he sets himself high standards, by seeking out a way to complete the work efficiently. Another of the four purposes that I identified was ethically informed citizens. The teacher suggests a way of completing his homework, she is showing an example to the pupil to respect the needs and rights of others, as a member of a diverse society. The final suggestion to the four purposes is healthy confident individuals. This was evident as the pupil was building upon his emotional and mental well-being by having confidence to ask the teacher if there are alternative ways to finish the homework, but also the student knew how to find information and support, which contributes to this purpose. To follow, this allows the formation of positive relationships that are built on mutual respect and trust.





Literature review
Behaviour management
Behaviour management is one of the skills that are one of the essential aspects within teaching to ensure an effective teaching and learning environment. Within literature there are different perspectives on what is the best behaviour management, and the strategies and theories are to be used for effective teaching. 
    Behaviour management can be seen in a variety of forms from positive relationships, reinforcement, environment, and other forms. One of the key aspects that was identified within literature, which encourages positive behaviour is the classroom environment. If the classroom environment is suitable, the pupils will enjoy and have a proactive learning experience. An example of how a classroom environment can improve behaviour is the colours that are used within the classroom, according to psychology, the colours ‘blue and greens can be calming, reds and oranges can promote productivity, and neutral can help maintain focus’ (Grantlarsonproductions, 2020). The key suggestion within this aspect is that by facilitating different factors such as the colour used within the classroom can contribute to a positive learning environment, which increases positive behaviour. To follow, the notion of environment having a positive impact on the pupil’s behaviour is a topic that is agreed upon within literature. The environment in the classroom links to positive behaviour management, and this is agreed in the general education teachers perception. Tillery mentions that ‘‘in examining the nature-nurture debate, teachers perceived the environment as having a greater role in behaviour than generic factors’’ (Tillery, 2010, p.87). The perception from Tillery suggests that the classroom environment can increase good behaviour, and from Tillery’s perspective there is an implication that other teachers have a similar perception towards the benefits of a classroom environment, if arranged correctly, can have a positive impact on the increase of good behaviour. The argument for the classroom environment has a great impact on behaviour is a favourable and strong account, as according to Rancher, ‘‘an effective classroom can be described as a place that naturally motivates students to learn’’(Malik, Riaz Hussain and Rizvi, Asad Abbas,2018,p.210), and this gives an indication that motivation and good behaviour expressed by students is a link to the ideal that by arranging the classroom to be inclusive to everyone’s needs and likes, for example, placing the furniture a specific way, or even the colour scheme on the display boards, plays a significant part in improved behaviour and is clear it is a favourable behaviour management strategy that is used. 
      On the other hand, from looking into different perspectives on behaviour management, there is a gap in literature when it comes to possible reasons for negative behaviour as a great classroom environment may not positively impact certain pupils. My perception, after looking at a variety of literature, is that the classroom environment may not contribute to good behaviour with some pupils, as the perspective of the classroom environment helps behaviour is a generic idea that works for majority. So, even with a great classroom environment, behavioural problems may persist and this could be due to other factors outside the classroom. The factors surrounding behavioural issues can be from influences within a pupils’ surroundings, both physical and social  outside the classrooms. This point can be evidently supported by Lindzey and Elliot, as they highlight that behaviour can be ‘‘determined by the physical and social environment that the individual finds himself’’(Malik, Riaz Hussain and Rizvi, Asad Abbas,2018,p.210). The suggestion here is that behaviour may be a reaction to what is happening in a pupil’s every day life. The social aspects could be an influence from friends or peer pressure, whereas physical can be a representation of home life, such as there could be poverty or familial issues. This is summarised by Lindzey and Elliot, as they name factors such as, ‘‘places where he goes, events that occurs around him, feelings about places and people encountered’’(Malik, Riaz Hussain and Rizvi, Asad Abbas,2018,p.210). However, aspects within these factors can be helped through support from schools and teachers. 
      To follow, another significant key point I found within different literature is how behaviour management responsibility of the teacher. The significance within this key point is that if a teacher masters behaviour management, then the behaviour that occurs will become significantly easier. There is a pressure on teachers to correct behaviour in their class on their own through strategies. This point is supported by Cowley, as Cowley demonstrates that for behaviour management ‘‘if you get it right, your life is easy, you’re free to do what you’re meant to do, which is of course to teach!’’ (Malik, Riaz Hussain and Rizvi, Asad Abbas,2018,p.210), which suggests it is easier said than done, as there will always be considerations that need to be thought of when it comes to behaviour and different strategies that work on different classes.
Differentiation
Differentiation within a lesson plan is an important aspect to ensure effective learning, that caters to every pupils needs within the classroom. Differentiation is an adjustment to the work planned to ensure the correct academic growth an individual student needs. According to the Victorian State government, differentiation is to ‘‘ensure that learners at different starting points can receive the instruction they need to grow and succeed’’(Victoria State Government,2019). The suggestion is that differentiation is not one size fits all. So, an adjustment needs to be made to guarantee every student is assessed and challenged fairly and have the correct learning strategy to ensure effective learning.
            To follow in the discussion of differentiation, there are many that agree that there are benefits to ensure there are ways to include every students learning needs. An opinion that is highly credited in this area is Carol Tomlinson. According to Tomlinson, ‘’a differentiated classroom provides different avenues to acquiring content, to processing of making sense of ideas, and developing products, so each student can learn effectively’’ (Tomlinson,2001,p.1). Furthermore, Tomlinson’s agreement that differentiated ideas are  important for an effective learning environment as there are considerations to the needs of students. For a constructive lesson that includes all students, there is a requirement for practice to ensure every student has the right and meaningful assessment of work. This perspective towards the teaching of differentiation is mentioned by Dixon et al, as he ‘’argues differentiated teaching requires practice’’(Taylor, Sasha,2017, p.56). The implication is that differentiation is a skill that is learnt with practice and professional learning development, which can be achieved through research and further training. 
            In addition to differentiation, there are misconceptions when it comes to the purpose of differentiation. Differentiation has common misconceptions that it is mainly for students that have additional learning needs (ALN). The support for ALN is extremely important for further development for some students, but there is also another aspect to differentiation, and this is to provide challenging work for students who are classified as more able and talented. There needs to be resources that challenge both types of students to ensure appropriate and continuous development. This misconception is usually a misunderstanding in the theory of differentiation. As, according to Hertberg-Davis, that the ‘‘misunderstanding of differentiation, particularly, among new teachers can lead to the classroom being less challenging for some learners’’ (Taylor, Sasha,2017,p.56), which can apply to both aspects as there needs to be appropriate level of challenge within the progression of work and knowledge to ensure there is effective learning and teaching. To follow the ideal of misconception when it comes to the concept of differentiation, is that it is often misunderstood that differentiation is to cater just for the needs of ALN students, however differentiation is a bigger picture. Differentiation is the inclusion of the needs of all students, so the consideration of ALN, more able and talented, and other factors that students need support in to achieve effective learning. This perspective is mentioned by Taylor, he stated that the ‘’main purpose of differentiation is to bolster greater understanding of the requirements of children with Special Educational Needs (SEN)’’(Taylor, Sasha,2017,p.57), which is known as Additional Learning Needs (ALN) in recent years. The insinuation when it comes to the purpose has been misunderstood through varied discussions, as differentiation can be applied to all students that have educational needs. The purpose can also be argued that it can be down to individualisation. The idea of differentiation’s purpose is the individual needs of all students can be argued by Petty, as ‘’differentiation should be for individualisation’’ (Petty, 2004). This follows with the concept that the consideration of every pupil when it comes to differentiation as it encourages teachers to ‘’adapt teaching to respond to strengths and needs of all pupils’’ (Department of Education, 2011,p.11).
      After researching different sources that are about differentiation, there is a link between Lev Vygotsky’s theory on childhood development and the zone of proximal development. The theory of proximal development can be described as a circle that has three sections, so the first being the inner circle, this is when a student is wondering what can I do? The second circle is when a student’s thoughts is what can I do with help?, which the help then is referred as MKO, or known as a more knowledgeable other. The MKO can help the student with their problem. Finally, the outer circle is the third circle, which is when a student says what I can’t do?, which leads to frustration. The implication is that there are two extremes and a middle ground. The inner circle, is being too easy, which leads to boredom and the outer circle, is too hard, which ultimately leads to frustration. The link between differentiation and Vygotsky’s theory on the zone of proximal development is that it gives an indication that differentiation has a relevance in every student’s learning, whether that be the need for adjusting work to meet the needs of a student who has ALN, which can possibly lead to frustration if it’s too challenging, or lack of development if the work is too easy. But, can also apply to, for example, for students who are in the more able and talented area, as work given that is not challenging to these students can lead to boredom and a possible pause in the continuity in effective learning. The link between differentiation and Vygotsky’s theory is mentioned by Daniels and Hegareed, as the theory ‘’centres on the importance of focusing on learners as individuals and support for their academic achievements rather than on the curriculum’’ (Taylor, Sasha,2017,p.57). The suggestion is that differentiation is the consideration of all individual needs. Applying the correct strategies and support to ensure effective learning results in positive and evident developments, just through considering individualisation.
Reflection/ Evaluation and next steps 
        The role of the critical reflection is to observe different classrooms and teaching styles that would allow me to reflect upon and identify different strategies that can help in my future teaching practice and develop my own professional development. This is through the reflection of three different critical incidents, even though I will only focus on one critical incident within this essay to address my focuses. They are all good to reflect upon to give me ideas and develop suggestions that may help in my own future practice. To add to this, the use of the reflective model of Tripp was extremely helpful, which is the critical incident, as the reflective aspect is useful for professional development, and having ideas of strategies that could be used. 
   The significance of reflecting and evaluation of the focuses chosen is important to find ways in which teaching practices can be developed to have a continuous professional development. The two focuses within my critical incident observation is differentiation and behaviour management. Firstly, to reflect upon the focus on differentiation, the critical incident shows that differentiation can be applied to every individual student. For example, when the student asks for help when it comes to difficulties for completing the homework, the concept of this idea helps to explain how differentiation is a theory that can be applied to individual needs, whether it be ALN, more able and talented, background and culture, and interests of the students. The relevance is that the student in my critical incident was in need of support with completing his homework piece. So, the teacher applied the practice of differentiation, by adjusting and allowing the student to complete the homework at lunch time and borrow a laptop to do this. The demonstration from this is that the suggestion of letting the pupil have a quiet place to go at lunch time and let them borrow a laptop shows consideration of the students background and circumstances, so the suggestion allows the student to have an opportunity to complete work to develop effective learning and knowledge. To follow, by allowing the student to borrow a laptop, this can encourage development in skills of digital competency. From reflecting upon this particular focus in my critical incident, it is extremely important to learn about the students as individuals in the classes I will be teaching, which would allow me to develop a more effective learning environment by ensuring adjustments are made in my lessons. So, every student is developing and continuously understanding and learning.
          Moreover, the second focus within my critical incident is the focus of behaviour management. The focus on behaviour is reflected from the critical incident, where the student was slightly disruptive throughout the lesson. During the lesson, the teacher was trying to stop the disruption by calling the students name, even though the teacher was being consistent the student was still being a little disruptive. The link to this is that the same student remained after lesson to mention about the difficulty to do the homework. To reflect upon this, and to link this critical incident to my research, the suggestion here is that slight disruptive behaviour could be linked to factors such as the context being the student just come from break with his friends in the same class, but another factor could be that he could have been distracting himself after the mention of the homework. To follow, upon evaluation of the critical incident and the focus of behaviour management, it has made me reflect upon what my practice will be like, and how it is equally important to get to know the students and their backgrounds. Also, the adjustments that can be made, so every student can have an opportunity to do their homework and work.
     Moreover, after reflecting and evaluating, I have identified the next steps that I will introduce into my own teaching practice. Within my teaching practice, I would like to incorporate a constructivist approach into my teaching, which is a more student led approach. The ideals of a constructivist teaching style are the learning theory that links to my preferred teaching style as it aims for understanding and learners do this by being more hands on within their work. An example would be checking for understanding through retrieval methods, through tasks such as think, pair, share, as this encourages skills such as thinking independently and collaborating with peers for a better understanding and then sharing with the teacher and peers to be sure the understanding is correct. To follow, another idea that I would try to incorporate is to attempt to encourage good behaviour and effort, by giving rewards for good effort, work and understanding. After observing physical rewards or even praise as a reward, gives that extra bit of encouragement and eagerness to learn. The suggestion for rewards is to do class raffles, and raffle tickets are given to students who are working hard and are putting in the effort to understand the work, and at the end the raffles that are pulled out will get a treat, such as sweets. Also, verbal rewards, such as saying ‘well done’, or ‘you are doing a really great job’, or mentioning how much effort they have made, could show that I am paying attention to the student’s effort and encourage through praise. Furthermore, another identified step within the focus of behaviour management is that I would like to be consistent. The consistency I observed in the two critical incidents in my appendices, show that consistency does help when it comes to behaviour. The suggestion for this is that, in the critical incident used in my essay, the teacher was calling the students name to stop the student from being disruptive and this was helpful. To add to this, after researching, it would have been fully effective by following through with school policy of behaviour or writing the students name on the board to show there would be consequences to actions. But I did like how consistent the teacher was, when trying to stop the disruptive behaviour. 
      Going into my final identified steps, I will incorporate clear consideration of inclusivity and differentiation approaches. This will include having resources to hand to ensure the work is right for every student in the classroom. An example of inclusivity and differentiation within the classroom that I would include is, if a student has ALN, then I will create a ‘what now, what next sheet’ to help with understanding and focus on what is happening next. As by sharing what is happening this can allow students to relax. The last step, which is linked to differentiation, is to make sure there are times and days that students can come to the classroom to complete homework, borrow laptops if needed for that time just to make sure there are opportunities to do homework, or even revise. 
         Furthermore, the approach from reflecting from the critical incident observations and identifying next steps, is a useful tool to inform my own professional development. By reflecting and evaluating, It has given me suggestions to develop upon behaviour management and differentiation. In behaviour management, it is important to be consistent and arrange the classroom environment, such as colours or seating plans, to help behaviour. This demonstrates that consistency is key to improved behaviour. To follow, the approaches for differentiation, such as ‘what now, what next’ sheets will demonstrate an inclusive and differentiated classroom, so everyone has an opportunity to learn effectively. Both will inform my professional development as the reflections allows me to look at individual needs and be considerate of different factors when planning lessons.

Conclusion
To conclude on this essay, the approach I have taken is to focus on, what I think, is highly important aspects within Wales’ education, which are differentiation and behaviour management. The approach I have taken is to individually look at different literature for both focuses, and see what is beneficial for effective learning. For example, literature mentions the layout of the classroom environment is beneficial for improved behaviours, but the gap identified is that the layout of the classroom environment may not help the behaviour, as factors outside the classroom can contribute to behaviour. To follow, within literature, scholars identified there are misconceptions when it comes to differentiation. However, differentiation is a bigger picture, that can be applied to students individually. This assessment, through the opportunity to reflect and evaluate upon using reflective methods such as Tripp’s critical incidents, allows professional development and identifying steps that can be useful in our my own teaching practice. Due to this, this assessment, links nicely to the purposes of reflective practitioners within Wales and the professional standards and leadership. This links as it allowed me to reflect upon my own practices and to support my own standards of teaching by suggesting ways that I can professionally develop. Also, it links to professional standards and leadership as I took responsibility for leading my own development and learning through observations and reflections.
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