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[bookmark: _Toc616761381]Introduction 
Various factors have to be considered by the businesses for successfully surviving in the market as there are some of the major elements that possibly affect the business positively which enhances the growth of the business and also negatively affects the business and its operations. The global business environment is much more dynamic and keeps on changing and the small changes can possibly make the business one of the major factors that impact and influences the effective management of the business (Fatehi and Choi, 2019). The report will be covering the topic of business management and most of the time it is impacted by the environment where the business is operating often generally known as the business environment. The tools like the PESTLE and Porter's five forces will be utilised for the analysis of the external business environment and the competitive forces that may affect the business operations in positive as well as negative ways.
[bookmark: _Toc1914375423]Background of the company 
Premier Inn is one of the largest hospitality businesses that provide customers with hotel rooms for accommodations as well as other basic services like food, beverages and more. The hotels of Premiere Inn are all over the UK as well as in international locations which include Germany, UAE, Ireland and more (Premierinn, 2023). The company was first established back in 1987 and is headquartered in England, United Kingdom. 



[bookmark: _Toc33636867]Overview of the hospitality sector 
The hospitality sector is fundamentally the wide group of businesses that basically serves customers with the services like accommodation, travelling, food, entertainment and more. As the name suggests, “hospitality” is essentially the act of welcoming and serving the guest with kindness. The primary aim of the hospitality business is to earn profit from serving customers with essential services basically the act of kindness by serving them food, places to stay, entertainment activities, and transportation for travelling from one place to another and more. There are various sectors or different branches inside the hospitality sector as well some of the major categories of business in the hospitality sector include the accommodations business which is basically the hotels, Air BnB, lodges and so forth. The other is food and beverages which include restaurants, fast food corners, coffee shops and more, the other business is related to transportation services which include transportation using airways, railways and roadways. The other sector is the tourism business which provides customers with services and packages for vacations in exotic places where the customers can enjoy their selves have a wonderful time with their loved ones. These are some of the core businesses and branches in the hospitality business which have helped in generating a lot of income as well as creating a lot of jobs and employment opportunities. These are some of the key branches of hospitality and they provide customers with the services of hospitality ad kindness that the world needs. 
The hospitality sector is one of the major contributors to the growth and development of the economy because the hospitality industry has created a lot of job opportunities for people as well as created a lot of income which has contributed towards the national GDP and also the development of the nation and its infrastructure. The hospitality sector is one of the major contributors towards the GDP of the country and the in the year 2019 pre-pandemic the GDP contributed by the hospitality sector was approximately £59.3 billion which is approximately around 3% of the total output economically generated by the United Kingdom (Hutton et al., 2023). The other major positive impact of the hospitality sector towards the economy is that the job opportunities that the hospitality industry created have increased the employment rate of the nation which has helped in the upliftment of the standard of living and the spending power of the customers. The hospitality sector was one of the most affected sectors after the outbreak of the pandemic Covid-19 because of the restrictions imposed by the government for the mitigation of the spread of the virus, the restrictions like lockdowns, social distancing, stoppages in travelling internationally and domestically travelling and so forth have stopped the business from creating a smooth flow of revenue in the business which has affected the sustainability and survivability of the business (Davahli et al., 2020). There were numerous hospitality businesses that have to the shutdown temporarily as well as permanently along with laying off half of the staff so as to cut down the cost of the business operations is was some of the negative impacts that were brought upon by the outbreak of the pandemic Covid-19 pandemic (Hutton et al., 2023). This pandemic was one of the major external influences that have shaken all of the business sectors in negative ways. The income and the revenue generated by the hospitality sector have helped and impacted society in positive ways as the taxes and the funding from the hospitality sector have been reutilised for the development of the infrastructure which has allowed the community to enjoy the benefits of the well-built infrastructure. Infrastructure like the railways, roads, hospitals, schools and more have positively impacted society as they can easily access and avail of all of the benefits provided by the well-built and developed infrastructure. These are some of the positive impacts that are created by the hospitality sector on the community there is negative impact as well which includes pollution and the degradation of the environment and natural resources. 
[bookmark: _Toc579820227]Pestel Analysis 
This framework is one of the essential and effective tools that is used for the analysis of the external environment, it is very important for businesses to carefully analyse the external environment of the business so as to effectively manage the operations and the business which will maintain stability in the flow of the revenue and profit in the business (Agarwal, 2022). The acronym or the full form of the PESTLE is Political, Economic, Socio-cultural, Technological, Legal and Environmental factors these are the external factors that affect the business in positive as well as negative ways. These factors become more important in the international market as the business environment is very dynamic and the international setting makes it more complex and dynamic which creates the necessity for businesses to analyse the environment for the effective management of the business and the business environment (Peng, 2022).

Political factor: The stability in politics as well as the governmental policies and regulations of the government can impact the business and the analysis and the identification of the policies and regulations as well as the identification of the political stability are important for the business to effectively maintain smoothness in their business operations. The political stability index basically shows the stability of the political environment of the country and the score in the political stability ranges from -2.5 which is considered to be weak to 2.5 which is considered to be strong political stability (the global economy, 2021). The political stability of Germany approx. 0.76, UAE approx. 0.65 and the UK approx. 0.54 this indicates that the political stability f these nations is moderate and the impact of the politics and the policies of the government have a moderate level of impact on Premier Inn (the global economy, 2021). 
Economic factor: Economic stability and economic conditions can significantly impact the sales and the revenue flow of business and the economic conditions of nations are determined by the rate of employment, rate of taxes, rate of inflation and more. The high level of employment means higher spending power for the customers which means Premiere Inn has a better chance of earning profit and revenue in the nations that have a high level of employment rate and higher standard of living. The employment rate in the United Kingdom is approximately 75.6%, and the employment rate in Germany and Ireland is approximately 77.3%, and 73.2% respectively (Trading economics, 2023). The employment rate is pretty high which makes it very suitable for the businesses to maintain a high level of revenue and profit flow by Premier Inn. 
Socio-cultural factor: Social and cultural inclination towards beliefs, trends and lifestyle is one of the major factors influencing the business. Society's inclination towards experiencing different places, travelling and tourism, eating outside and more are some of the key factors that impact businesses positively (Hampden-Turner et al., 2020). However, a society that is more conservative and controlling can influence a business like Premier Inn in a negative way because the culture and the society are more conserved which affects the sales and the revenue earned by the business.
Technological factors: This is one of the major factors but it is considered to be an internal factor rather than an external factor because the technology can be implemented by the business after the identification of the suitability and its effectiveness that is making the business environment more accurate and efficient (Hacioglu and Sevgilioglu, 2019). Advanced technology like cloud computing, big data analytics tools and more can be incorporated by the business Premier Inn so as to identify the key trends as well as the preferences of the customers and accordingly maintains their services and offerings so as to resonate with the wants and needs of the customers (Ruel and Njoku, 2021). However, the incorporation of effective technology can help the business maintain effectiveness and efficiency in business operations helping the business maintain sustainability and competitive advantage in the market. 
Legal Factors: There are various laws that are devised by the government for businesses and business operations and the rules and regulations might be different from one nation to another as well as from one state to another. The laws and the policies devised by the government have to be implemented and complied with by the businesses to avoid any kind of litigation or regulatory actions against the business which can hamper the brand image of the business as well as suffer huge losses. The employment laws, health and safety laws, environmental laws and other laws regarding tax reporting and more have to be identified by the business and comply with it for avoiding legal actions against the business.  
Environmental Factors: Ecological safety and preservation are the major elements that all of the businesses including the Premier Inn have to follow. The hospitality sector has been one of the significant contributors towards environmental pollution and the degradation of the natural environment and resources (Rhou and Singal, 2020). There are various laws that are divided so as to maintain the sustainability of natural resources and reduction of environmental pollution, the environmental laws have to be complied with by the businesses for avoiding litigations against the business (Han, 2021). Environmental sustainability also contributes towards the sustainability of the business. 
[bookmark: _Toc605581683]Porter’s five forces analysis 
This framework or tool is basically used for the analysis of the competitive environment of the business, the power of the competitive forces towards the business will determine the level of dominance of the business in the market and also allows the business to effectively maintain a competitive edge in the market which is crucial for the continuous growth and development of the business. This framework basically consists of five elements that basically signify the power of the competitive forces against the business.

Bargaining power of the customers: The bargaining power of the customers is determined by various things which include the choices that are available to the customers. The larger number of choices makes the bargaining power of the customers high the number of hotels to choose from is very high all over the globe which significantly makes the bargaining power of the customer between moderate to high (Göral, 2021). Premier Inn is not only a hotel that is present in the UK and in other nations as well there are numerous big hotels to choose from which has determined the bargaining power of the customers. 
Competition in the market: this is one of the major factors that determine the profitability and the survivability of the business in the market. The competition in the hospitality sector is very intense as there are numerous big names and big rivals of Premier Inn providing the customers with the similar kind of products and services Travelodge, Edinburgh, Hyatt hotels and more are some of the big-time competitors of the Premier Inn which makes the competition or the rivalry in the sector very high (Alsubaihi et al., 2020). Premier Inn has to be able to provide the customer with good quality services at competitive pricing to maintain the edge of competitiveness in the market.
Bargaining power of the suppliers: The suppliers do not possess much of a threat to the hotel industry because the Hotels like premiere Inn have lots of suppliers that can provide the company with the materials that they require (Dimitrios et al., 2020). The bargaining power of the suppliers is very low as compared to the bargaining power of the customers because this time Premier Inn have a lot of chives for the suppliers which has lowered the bargaining power of the suppliers. 
Threats of substitutes: As already discussed above in the context there are numerous businesses and hotels that are providing similar kinds of products and services which makes the threats of the substitutes products high (Göral, 2021). However, innovation, creativity and uniqueness as well as the quality of the products and services determine the level of threats that are being possessed to the business. It can be said that the threat possessed by the substitute products is somewhere ranging from moderate to high.
Threats of new entrants: threats possessed by the new entrants are determined by the ability of the new entrants and the ability of the capital investments by the new entrants. These are some of the actors that determine the threats possessed by the new entrants (Dimitrios et al., 2020). However, there are no barriers or complexities that are involved in entering the hospitality business which makes the threats of the new entrants range between moderate to high. 

[bookmark: _Toc1614214731]Conclusion 
The report has covered the significance of effective global business management, the management of the business in the international setting is one of the biggest challenges that is being faced by the business due to several external factors. The highly dynamic business environment makes it very challenging for the management team to effectively manage the business and the business operations in international as well as domestic settings. There are various elements in the external factors that have to be carefully identified by the business for effective management of the business. In this report, the external analysis tool has been utilised which includes the PESTLE analysis for the identification and the analysis of the external environment of the business and Porter's five forces analysis has also been utilised for the identification of the competitive environment of the business. These tools can allow the business to identify and analyse the external factors which are helpful for the effective management of the business in the dynamic and fluctuating business environment. The discussions on the hospitality sector have been thoroughly made as well because the hospitality business has been chosen for this report. 
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