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Analytically assess the effect that COVID19 has had on Hotel Trinity’s occupation, with a distinct emphasis on worker development. Taking into the importance of existing labor force markets, employees who are been on prolonged-period unemployment wp are returning to work after restoring labor force redundancies that had occurred.  An essay also discusses a PESTLE analysis for Hotel Trinity, underlying towers of employees resourcing and training.
Hotel Trinity is a central London within the hospitality industry, and it aims that provide quality service to people in the form of  Luxurious and comfortable rooms and providing restaurants with a passion and commitment to serve people with standards & ethics.  The hotel location is in south wales central London in the assignment brief.  It has a seminars hall with Air Conditioning, a bar, garden & spa.  According to the assignment brief Hotel Trinity is in Central London, reponed in April 2021. It has a workforce of 200 employees.
According to Tulpule et al. (2020) employee life cycle is a method to visualize how employees engage within an organization.  It involves six stages, Attraction, Recruitment, Onboarding, Development, Retention, and Separation. Attraction is recruiting an individual who will be good for the organization.  Onboarding to supplying relevant documents that will help them in work. Retention is keeping staff satisfied by rewarding and recognizing. 
Gillard, J. (2021) discusses since pandemic triggered a global experiment in mass home working. There is a large impact on promotion as working mothers fearing childcare responsibilities will lead to negative treatment at work. Women are accruing more career costs. Furthermore, more planned redundancies & restructure for parents & careers who has childcare responsibilities. Especially women affected by pandemics as an organization does not have any policies related. Pandemic affected employees experienced anxiety & stress which affected mental health & wellbeing especially parents & carers.
Shambi, J. (2021) journal states that Human Resource needs to incorporate new strategies to improve the employee experience. Employee lifecycle overlooks an employee memory & experience with a company that must impact employee performance. Talent Attraction company needs to change their operation models & reassess how they are working. Technology has become persistent in marshaling sources, & with this launching of remote working companies have opened talent market to help skill shortage which will benefit company’s priorities. Bauer, T.N (Onboarding is a process of helping new staff to adjust to social and performance in their job quickly and smoothly.
Brown, R. (2021) suggested that for onboarding employers needs to have more virtual interviewing, which will save time, & workers will not be relocating their job. The downside is that workers will not be able to express themselves accurately during a virtue interview. 
 Offshore annual report (2020) highlights development in employee lifecycles impact on covid is putting people first & putting several measures to cope with the crisis. This includes face masks, office sanitization, separation screen, free covid test for employees.  It also includes teleworking, engagement surveys to find out the safety of employees, safe utilization.
 Warwick Institute for Employment Research (2020) Retention declares companies should consider offering early retirement packages, however, age should not be the reason for deciding. Full labor creates more opportunities and should be distributed fairly. It also states age diversity is key for the future and investing in the younger generation can impact the business.
 Chartered Institute of Professional Development (2022) highlights that there was insecurity in job and financial in losing their job.  furlough workers were most concerned About returning to work.  The research discovered that most furlough and un furlough people said that they would quit their job. For payment and finance, security non-furlough people were receiving lower salaries as their salary has gone worse. Research suggested that the work was not distributed correctly and there is very little work that could affect mental health wellbeing.  Health safety and well-being Those in a normal working office environment are likely to have a positive impact than remote working.  This could affect their physical and mental well-being concerned for anxiety about returning to work.  
Perera, R, (2022) PESTLE analysis suggests that PESTLE analysis is a tool of situational analysis for businesses to evaluate the external environment.  It forms a basis for identifying opportunities and threats in a (SWOT) strength weaknesses opportunity threat analysis. The political environment includes stability instability political consequences changes in government an impact of government policies. The economic environment is critical to organizational success. The legal environment is regulation, rules, principles, guidance, and acts.
  Office For National  Statistic (2021) states politically hotel was impacted by Brexit, furloughed employee & business turnover. Frue, K. (2019) reveals that there was a tax reform & travel was banned.
 Additionally, Rehman, M. (2022) highlights that there was more cancellation of booking & other things affected loss in revenue. Furthermore, recession & other economic difficulties arise.
According to the University of Birmingham Research (2022), the social impact on coronavirus is that people buy few goods and services, reduced hours, reduce investment, Job loss & salary cuts, household income reduces, and more people rely on benefits.  Additionally, there is more tax taken from the government, and the economy stalls.
 Aharon, D,  et al. (2021) state that economically hotels were impacted by sorting out income, debt intervention, loss of jobs & there were travel fears. There was a cost difference in luxury, boutique & budget hotels & it was costing customers higher prices for one night stay.
According to Gov. UK (2020), social impacts are reduced mobility because of restriction, & individuals will not meet their friends, family & exercise. There will be more loneliness, isolation, unsure of crime. However, there was a reduction in theft, domestic violence, and abuse were increased. 
University of Sydney (2020) website states Technological factors which impact covid that there has been improvement in telehealth.
 Olagananthan, R. (2021)  widespread technology was used to control the spread of coronavirus.  Apple and Google worked on a smartphone-based approach by having a sensor etc, but it was unsuccessful as it would not detect face covering. Airlines and airports to get new updated technology to maintain the airplane and carrier sterilized & cleaned. Carriers were installed and mechanical devices to provide the consumers, instead of employees. Changi airports also installed a touch screen at the kiosk and an infrared screen to see movements of people detecting movement of the panel. Elevators were also equipped with ultraviolet which allows the passenger to get to the location by floating the finger over the device.  In Malaysia, contactless booths & contactless expenses were also launched. To assess passenger temperatures there were thermal screening helmets that used infrared thermal imaging. Airports such as Hong Kong used deployed Intelligent Sterilization with UV lights sterilizer to kill germs. A synthetic communication program known as the safe distance was operated to distinguish congested zones & wide-open other locations.  Airport also used biometrics touchless journey & self-traveler checked in.  Besides, use of intelligent staying spaces, atmosphere excellence enhancements to provide societal isolation needs, etc.  
Prod, J. (2021) Legal a shortage of understanding to the processing of not reusable restorative properties and hospital waste about covid. There was a policy needed particularly for handling contagious rubbish. 
 Prod, J. (2021) Environmental there was contamination problems were emerging & sustainable ecological policy was a big concern worldwide. Open burning of waste lead to harmful gases
Labour force approaches for post-pandemic 19 rescue analysis Harvard Business Review (2022) Suggest that a company’s first-party in crisis response is health and safety for their workers.  human capital trend 2020 annual report states that having a purpose, potential, and perspective.  Furthermore, strategies to recover by reflecting, re-engagement, rethinking, and re-boating. 



According to Liferay Blog (2021) Re-engage people in a post-covered world states that rebuilding a small business requires fully engaging loyal productive and committed employees. Organizations can offer growth opportunities, show recognition, stay motivated, set expectations, be transparent. moreover providing a more enjoyable work experience and environment.
The job network (2022) defines the re-engagement of employee position covers by giving recognition and growth.  
Williamson, J. (2020) highlights stack rebuilding after the recession is by doing an investment to create green jobs, measure to have a safe work environment, invest in training and retraining programs. It also includes a subdivision, redevelopment program that supports people and companies in form of equality steaks as well as fixing safety and promoting equality. 	
 The employment rate has fallen from some 6.3% to 75.5%.  A fall in employment level throughout 2020 from the start of the pandemic.  There was a fall in employment due to an increase in economic activity, also an increase in unemployment.  A great level of rising in unemployment was forecast when the carnivals job retention scheme ended.  Additionally falls in economic inactivity and more people became redundant.  A great amount of fall in working hours was an indicator of the pandemic labor market.  For these people who were furloughed, and earnings growth level fell which made more people claim unemployment benefits.
CIPD (2021) COVID-19 post further guide suggests that human resources must be able to provide advice on all options available. The main one includes a return to work, plan and decide which employees can return to work safely & by doing a risk assessment. Furthermore consultation for return to work. Additionally doing every induction, supporting vulnerable workers, employees with childcare responsibilities who are unwilling to return to work. This also involves redevelopment, and changes in terms of employment, which included reduced hours. 
Corresponding to  Trinity HR Consulting INC (2022), website there are eight supports of human relations training. These are Planned associating and development, structural growth, aptitude procurement and organization, operative and amalgamation dealings, compensation and performance management, benefit design and management, Human Resource Administration, legal & Regularity compliance.
To conclude essay critically evaluates Hotel Trinity the impact of COVID 19 focusing on employee lifecycle, considering the current labor market, furlough employees, rebuild of workforce after redundancies. It also discusses PESTLE analysis, fundamental pillars of Personnel Resourcing & Development. 







Tulpule et al. (2020) define employee life cycles as six stages that involve are attraction recruitment home boarding development retention and separation. It also highlights the impact of coverage on the employee life cycle and discusses is the influence of pandemics on operating life cycles, along with defining pestle analysis.  
Furthermore, there are sources used to identify how COVID-19 affected Hotel Trinity. It also focused on strategy for COVID-19 & recovery. The essay also looked at how to re-engaged employees in a post-covered world that highlighted rebuilding of a workforce after a recession. 
Finally, it defines Personal Resourcing and Development as fundamental pillars of Hotel Trinity, as well as the benefits of retaining the workforce in the hotel industry.
Indeed, Editorial Team, (2021) expresses benefits of retaining the workforce within the hotel industry are increased worker faithfulness, reduction of engagement charges & extremely accomplished staff.  moreover fewer alterations & service openings as well as recovering buyer’s dealings, optimistic business nation & healthier product standing. Besides, a greater correlation between workforce, further economic team & coherent methods & procedures. 
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