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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


The investigation will focus on a knife-point robbery at a local convenience store in the UK, where the victim, a university student working part-time, was threatened with physical harm by a male suspect demanding money. This incident falls under the legislative framework of the Theft Act 1968, specifically, Section 8, which defines robbery and prescribes severe penalties, including life imprisonment for those convicted (Legislation.gov.uk, 1968). The act of robbery, especially with the use of a weapon, is taken very seriously within UK law, reflecting societal norms and the importance placed on public safety and the protection of individuals from violent crime.
The victim in this case was a young female of Asian origin. Cultural and linguistic considerations are crucial in such investigations to ensure the victim feels supported and understood. The Code of Practice for Victims of Crime (2020), which went into effect in April 2021, grants crime victims who do not speak or understand English well the right to assistance in understanding information when reporting a crime or during an interview with the police. This assistance may include interpretation and translation services. If a case goes to trial, the parties have the right to obtain a translation of any paperwork that tells them of the trial's date, time, and location as well as, eventually, the proceedings' verdict and, if available, the court's reasoning.
Although the victim was comfortable communicating in English, the initial consideration of her linguistic preferences highlighted the importance of cultural sensitivity in police work. If the language barrier was a problem, I would have asked for advice from my supervisor. An option that I have available to me that I felt best suited to the situation should it arise; to conduct my interview with the victim with the aid of Language Line, which is available to officers in cases where language is a barrier. A translator is provided via the officer's mobile device who will translate questions and answers for officers. This provides a safe and effective environment for both the victim and officer to conduct an interview but also builds rapport and trust between the officer and the victim, as this demonstrates to the victim that the officer is respecting the victim’s needs and cultural beliefs. 
Building rapport with the victim was a priority to ensure she felt supported and comfortable in providing the necessary information. 
 It has been demonstrated that establishing a rapport with victims and witnesses is crucial to increasing the precision and volume of information obtained from them (Ministry of Justice, 2011). In response to an incident, practitioners think that rapport is an essential element of the first account that should be formed right away and maintained throughout the encounter, even though this may sound a bit idealistic in some instances. The Ministry of Justice (2011) highlights that once the initial account-taking process has commenced, it cannot be considered completed, as per the present rules on achieving the best evidence. 
 Officers made a concerted effort to create a supportive environment, which is crucial for effective communication and obtaining reliable testimony.
Due to the nature of the incident, I have assessed the victim for any vulnerability to identify any immediate signs of vulnerability. This included: Observing physical and emotional state asking open-ended questions to gauge mental and emotional well-being and checking for any obvious disabilities or impairment.  Within the police, various tools and frameworks have been developed to help assess vulnerability systematically, the tool that I used in this case was THRIVE (Threat, Harm, Risk, Investigation, Vulnerability, Engagement): An assessment model used to prioritize police response based on the level of threat and vulnerability involved (College of Policing, 2021). 
According to the College of Policing (2021), a person is considered vulnerable if that person is unable to take care of or protect themselves from harm or exploitation due to their situation or circumstances. The victim’s age, the seriousness of the crime, and her immediate calm demeanour despite the traumatic event led to her being classified as vulnerable. Identifying vulnerability can be challenging due to the complex interplay of risk factors (Robinson et al., 2016). In the UK, several legislative frameworks and guidelines emphasise the need to identify and support vulnerable individuals, examples of these include:
The Police and Criminal Evidence Act 1984 (PACE): Provides guidelines for treatment of vulnerable persons during police procedures.
The Victims' Code (Ministry of Justice, 2020): Outlines the rights of victims, emphasising the need for special measures for those identified as vulnerable.
Seeking guidelines from the Police and Criminal Evidence Act 1984 (PACE) I had to ensure I was following the correct guidelines throughout the investigation in terms of managing a vulnerable female as a result of a knife-point robbery. Vulnerability is not static; it can change over time and with changing circumstances. Continuous monitoring and regular review of the individual's situation are crucial  throughout the investigation included Regular check-ins and updates from supporting agencies that I would refer the victim to and periodic reassessment using structured tools and professional judgment from the tools I have discussed and discussions with the individuals’ supporting practitioners as effective management of vulnerable individuals often requires collaboration with various agencies. In this case, the support of university security and tutors was crucial in addressing the victim's psychological well-being and ensuring that the incident did not negatively impact her academic performance. Keay and Kirby (2018) emphasise the need for clear responsibility and close cooperation between agencies when responding to vulnerability.
Addressing the victim’s potential delayed emotional response was a significant concern. Delayed trauma responses can manifest in various ways, including difficulty managing emotions, withdrawal, and increased anxiety or depression (Royal College of Psychiatrists, 2021). Providing continuous emotional support and monitoring the victim's mental health were essential parts of the investigative process. Adopting a person-centered approach which I felt due to the seriousness of the offence ensured that the individual's needs, preferences, and rights are at the forefront of any intervention. This approach aligns with principles outlined in the Care Act 2014, which emphasises the importance of individual well-being and tailored support (Department of Health and Social Care, 2014).
The suspect, who was detained and arrested the next day was identified by using the Police Records Management System (NICHE) I was able to check if this type of offence was a pattern of the suspects and if there was a consideration that the victim or shop and also where the victim worked (shop itself) would be targeted again as research indicates that repeat victimisation is a common issue in the UK. Studies show that a small number of victims account for a disproportionately high number of crimes, including robberies. According to Farrell and Pease (2007), repeat victims of robbery experience a heightened risk of further victimisation compared to those who have not been previously victimised.
The impact of repeat victimisation extends beyond the immediate harm caused by each incident. Victims of repeat crimes often suffer from increased psychological distress, anxiety, and a diminished sense of security (Johnson, 2008). This can lead to broader social and economic consequences, such as reduced quality of life and higher costs for support services and further police action. 
Evidence-based policing involves the use of the best available research to guide and evaluate policies, practices, and decisions. It emphasises the importance of empirical data and scientific methods to improve the effectiveness and efficiency of policing strategies (Sherman, 1998). This approach can be particularly effective in addressing repeat victimisation and offending by focusing resources on interventions that have been demonstrated to reduce these issues.
Interventions tailored to individuals or groups at high risk of reoffending have been shown to reduce crime rates. For example, the Integrated Offender Management (IOM) approach coordinates various agencies to manage prolific offenders, thereby reducing reoffending rates (Senior et al., 2011). Similarly, restorative justice programs, which focus on rehabilitating offenders through reconciliation with victims and the community, have been found to reduce recidivism (Shapland et al., 2008). This will be addressed by the IOM team within South Wales Police regarding the suspect. 
Within any investigation it is important to reflect on my actions, by using Gibbs Reflective Cycle I will reflect on what I did and what I could do better to improve myself in future investigations. 


Description
The incident took place at a local convenience store. The victim, a university student, was threatened at knifepoint by a male suspect who demanded money. The initial response involved ensuring the victim's safety and obtaining a detailed account of the incident.
Feelings
During the investigation, it was crucial to manage my own emotional response and maintain a professional demeanour. Recognising the victim's calmness as a possible delayed trauma response required careful consideration and continuous support. It was an area that I felt at the time was important as the victim was very calm throughout the initial response. However, my person-centred approach to the individual's needs proved effective as she disclosed anxiety, University work was suffering, refusal to go out and nightmares about the incident. 
Evaluation
The initial response was effective due to the experienced team present at the scene. However, maintaining the victim's trust and providing ongoing support were challenges, particularly in managing the timing of referrals and disclosures in line with force policy. This I felt by asking the question regarding her language preference showed immediately to the victim that I was thinking of her and her cultural beliefs.  The rapport that was established created a much more effective means of communicating with the victim and I felt created trust from the victim and willingness of the victim to contact myself in terms of investigation updates. 
Analysis
The comprehensive approach, including cultural sensitivity, multi-agency collaboration, and evidence-based practices, proved effective in supporting the victim and addressing the crime. The victim’s detailed description and the use of surveillance footage were instrumental in identifying and apprehending the suspect. Also gaining access to CCTV was crucial in identifying the suspect. This was allowed from the shop owner due to the effectiveness of the teams' actions at the incident and also the communication that was used with the shop owner. The communication created trust and respect from the owner who later in the investigation provided a letter to the officer in case which was myself of his appreciation in the way the owner was kept informed and the discretion used by officers involved. 
Conclusion
The investigation highlighted the importance of training and knowledge in dealing with vulnerable victims. The use of a victim-focused approach and regular engagement helped maintain the victim's trust and cooperation throughout the process.

Action Plan
Future investigations would benefit from continued emphasis on cultural sensitivity and multi-agency collaboration. Ensuring timely support and clear communication with victims is essential for maintaining trust and achieving successful outcomes.

Conclusion
Effective investigations in the UK require a comprehensive understanding of social, legislative, cultural, and linguistic factors. Supporting vulnerable victims necessitates a holistic approach that includes building rapport, assessing vulnerability, and collaborating with multiple agencies (College of Policing, 2021). Throughout the investigation, I felt that I successfully established these elements. With the support of an experienced team, I was guided through the investigatory process, which led to a successful outcome.

Evidence-based policing strategies, such as data-driven interventions and situational crime prevention, are crucial in addressing repeat victimisation and offending (Sherman, 2013). The use of structured models like Gibbs Reflective Cycle can aid in evaluating and improving investigative practices (Gibbs, 1988). I have continued to reflect on my actions throughout the investigations I have been involved in to date.

The successful resolution of the case, with the suspect pleading guilty and receiving a lengthy prison sentence, underscores the importance of a well-rounded approach to policing and victim support (HMICFRS, 2020).
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.
Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

In a complex investigation, several processes are generally employed to manage the investigation effectively. These processes typically include a meeting with senior officers and the allocation of tasks such as:
Resource Allocation: Ensuring sufficient resources, including personnel, technology, and expertise, are allocated to handle the investigation's complexity and scale effectively.
Task Management: Dividing the investigation into manageable tasks and assigning responsibilities to specific team members to ensure coordination and efficiency.
Evidence Collection and Analysis: Thoroughly gathering and analysing evidence, including forensic evidence, witness statements, and digital evidence, to build a comprehensive understanding of the case.
Multi-Agency Collaboration: Collaborating with other agencies, such as forensic experts, intelligence agencies, and legal professionals, to access specialized resources and expertise.
Public Communication: Managing public communication and media relations to provide accurate information, manage public expectations, and maintain public trust and confidence in the investigation.
The coordination and collaboration of several parties, such as law enforcement agencies, intelligence services, forensic experts, and legal professionals, is a significant problem in complicated investigations (Chamberlain et al., 2018). It is crucial yet frequently challenging to maintain efficient communication and information sharing while upholding legal boundaries and maintaining the integrity of the evidence.
Complex police investigations often involve a range of intricate procedures, from initial crime scene management to evidence collection, analysis, and eventual prosecution. A pivotal aspect of these investigations is the gathering of evidence, which typically involves forensic techniques, witness statements, CCTV footage analysis, and digital forensics. Moreover, collaborative efforts between various law enforcement agencies, such as the police, forensic teams, and specialist units, are crucial for comprehensive investigations.
The utilisation of modern technology and forensic methods is vital in complex investigations. For instance, advancements in DNA analysis have revolutionized the identification and linking of suspects to crime scenes. Similarly, the importance of digital forensics has increased in cases involving digital evidence or cybercrime. These technological advancements have significantly enhanced the efficiency and accuracy of investigations, leading to higher conviction rates and improved outcomes.
The legal framework in the UK, which includes the Police and Criminal Evidence Act (1984) and the Criminal Procedure Rules, offers a systematic approach to investigations while protecting individuals' rights. Protocols for suspect interviews, search warrant acquisition, and searches are established to ensure investigations comply with legal standards, thereby bolstering the process's integrity. However, challenges persist in complex investigations, such as delays in forensic analysis, resource limitations, and bureaucratic obstacles that can hinder progress, potentially resulting in case backlogs and compromised outcomes. 
The Investigation
The investigation I was involved in was Section 18 with intent, which is defined by the Offence Against the Persons Act 1861. A serious offence can lead to a life sentence. 
This involved an individual who assaulted another individual with a knife, causing severe injuries to the victim's chest area. The victim was conveyed to the hospital. The suspect was at large for a day until officers arrested the suspect later the next day.
The investigation was complex as there were numerous barriers to overcome to achieve the evidence needed to locate the suspect and identify them as the person who caused harm to the victim. There were also several external partners involved in the investigation, including the ambulance service, housing, and social services.
Fast-track actions are often utilised in complex investigations to expedite certain aspects of the process. These may include:
Emergency Response: Implementing immediate measures to address urgent threats or risks associated with the investigation, such as securing crime scenes or protecting potential victims. This was crucial as with the offence being a stabbing, there was key forensics to be obtained so response officers immediately secured the scene. 
Quick mobilisation of extra resources or specialised units in response to new information or to support vital areas of the inquiry is known as "rapid deployment of resources." Because there was a chance that the suspect would still be at the home and that any of the witnesses would turn violent, these units were armed. The forensics will be gathered by Crime Scene Investigators (CSI). ambulance assistance because of the victim's wounds. Concerning my Research: The investigation's tone is established by the first reaction to the incident. In addition to protecting the evidence and giving victims emergency medical attention, police personnel have to secure the crime scene. 
Processing tasks according to their importance to the investigation's progress or potential impact on public safety is known as priority processing. The current priority in the investigation is to locate the suspect and any immediate evidence available, as well as to secure and identify key witnesses, especially in traumatic situations like stabbings. The crime scene featured a visibly injured victim, distressed witnesses, and potential forensic leads. Witnesses were evaluated on-site, and statements were obtained if appropriate. The initial report came from a witness at a house party who was under the influence of alcohol and in shock. A preliminary statement was taken, with plans for a more detailed account when the witness was in a better condition to provide accurate information. As the responding officer, I decided to record the initial statement and planned to follow up once the witness was in a more coherent state, considering the impact of shock on her recollection of events.
Witnesses to traumatic events often experience shock, which can impair their cognitive and emotional functions. Shock is a psychological condition that can manifest in various ways, including confusion, disorientation, emotional numbness, and memory disturbances (van der Kolk, 2014). When in shock, a witness's ability to accurately recall events can be compromised, potentially leading to incomplete or erroneous statements (Christianson, 1992).
This presented a difficulty for me because shock witnesses may exhibit a range of psychological characteristics, including  Distortion of Memory: Shock can cause memory distortion, leading witnesses to either misremember events or forget important details. The term "weapon focus effect" refers to this phenomenon, in which witnesses lose sight of other important details of the incident while being fixated on a painful element—such as a weapon—(Loftus, 2005). Emotional Response: A witness experiencing shock may be too emotionally charged to communicate effectively. When taking statements, they could find it difficult to express themselves effectively or they might feel overwhelmed (Fisher & Geiselman, 1992). Reporting Delayed: Shocked witnesses may take longer to disclose their stories since they are unable to comprehend what happened right away. This delay can affect the timeliness and relevance of their statements (Goodman et al., 1991).
To mitigate the impact of my witness who was in shock I would provide an Initial Assessment and Support the witness. I would give the witness some time to relax and process what happened.  Before obtaining a thorough statement from witnesses, it is frequently advantageous to give them some time to recover from their initial shock. As a result, their recall of accuracy may increase (Wagstaff et al., 2011). Building a relationship with the witness can serve to make them feel more at ease, safe, and supported, all of which can lead to improved communication (Fisher & Geiselman, 1992).
Obtaining witness statements from shocked witnesses poses serious investigative obstacles. These difficulties can be lessened by being aware of the psychological impacts of shock and by putting best practices—like offering prompt assistance, giving time for recuperation, and utilising cognitive interviewing techniques—to use. Ensuring the integrity and success of investigations and subsequent legal processes depends on the accuracy and dependability of witness statements. I believe that by addressing this, I have addressed any concerns a solicitor might have about the validity and dependability of the witness's testimony.
It was also important at this point that I knew the services available to all witnesses at the scene to provide the required support and take statements. Upon arrival at the scene, numerous agencies would be involved in the investigation, such as the fire brigade, forensics, ambulance service, and police. Effective multi-agency collaboration is a cornerstone of successful complex investigations. Agencies such as the National Crime Agency (NCA), regional police forces, and specialised units work together to pool resources, expertise, and intelligence (Dixon et al., 2020). 
The roles that support plays for victims, witnesses, and offenders in the criminal justice system call for different kinds of help during the investigation. Victim support services, like Victim Support UK, help those impacted by crime navigate the complexity of the criminal justice system by providing them with information, practical help, and emotional support (Victim Support, 2024). In addition, programs such as the Victim Personal Statement (VPS) allow victims to express how the crime has affected their lives, allowing them to take part in court cases and defend their rights (GOV.UK, 2024). The VPS was an important part of the investigation, however, the victim, despite attempts to emphasise the importance of it, the victim refused to give one. This may have had more impact in the courts had he given one. 
Similarly, witnesses are supported to enhance their cooperation with law enforcement agencies. Witness Care Units (WCUs) in the UK assist witnesses by providing information about court procedures, arranging pre-trial visits, and offering emotional support during the trial process (CPS, 2024). These initiatives aim to alleviate the stress and anxiety often experienced by witnesses, thereby increasing their willingness to testify and contribute to the investigation (HM Courts & Tribunals Service, 2024).
CCTV Opportunities
Through the provision of vital visual evidence, the improvement of situational awareness, and the facilitation of suspect identification and apprehension, CCTV plays a critical role in supporting intricate police investigations. Due to its extensive use in public locations, businesses, and residential areas, it provides thorough coverage capable of capturing all phases of criminal activity, including planning, executing, and fleeing (Cerezo et al., 2019).
In the investigation, the pivotal piece of media evidence was captured by a Ring doorbell, which recorded the suspect discussing the incident with the reporting person. This footage was critical to the case's resolution. In the UK, Ring doorbell footage is increasingly becoming an essential tool for police investigations. Its ability to record images of potential suspects, vehicles, or illicit activities is invaluable, as it aids law enforcement in tracking down offenders and compiling evidence (Hayward, 2021).
In recent years, there have been numerous instances where Ring doorbell footage has played a significant role in solving crimes. For example, these cameras have captured images of suspects entering or leaving residences during burglaries, providing detectives with crucial leads (Clarke, 2019). Similarly, Ring doorbell footage has helped law enforcement identify and apprehend offenders involved in package theft and vandalism (McGuire, 2020).
Furthermore, Ring doorbell footage offers valuable timestamps, enabling investigators to establish timelines of events and corroborate witness statements. This capability is particularly useful in cases where the precise timing of an incident is critical for determining guilt or innocence (Levine, 2020). For instance, in cases of grievous bodily harm (GBH) or other serious offences, having a clear, time-stamped video can significantly strengthen the prosecution's case (Smith, 2022).
The use of Ring doorbells and similar surveillance technology underscores the importance of integrating modern technology into traditional policing methods. This combination enhances the efficiency and accuracy of investigations, leading to higher conviction rates and improved public safety (Williams, 2021).
The Ring doorbell footage provided us with the suspect's name, identity, a visual, and a confession on the footage of the stabbing, as well as a visual of the weapon used. The time of the incident and the time at which the suspect left the scene were also recorded.
The suspect was named and then interviewed, providing a "no comment" interview. Suspects under legal advice frequently employ this strategy to prevent self-incrimination. When assessing the use of "no comment" interviews, one must take legal rights, ethical issues, and the investigation process into account. However, this was expected given the evidence we had regarding the injuries and the CCTV footage from the Ring doorbell.
Then, based on my experience working with victims and offenders, I had to offer the necessary relative support. Sustaining faith in the legal system and guaranteeing equitable treatment necessitates assisting victims, witnesses, and perpetrators. The assistance I needed to think about was as follows: Giving victims access to services, keeping them informed about the status of the inquiry, and offering emotional support are all part of victim care. Referrals to victim support organisations can help them heal and make it easier for them to interact with the court system (Victim Support, 2024). 
Conclusion
In the UK, police investigations involve complex processes of acquiring evidence, conducting forensic analysis, and adhering to legal procedures. While technology has enhanced investigative effectiveness, challenges in resource allocation and adapting to evolving crime patterns persist. A fair and efficient criminal justice system relies heavily on support services for victims, witnesses, and offenders (Home Office, 2020). To address these challenges, it is crucial to streamline investigative processes, enhance inter-agency collaboration, and prioritize victim-centric approaches (Cockbain, 2013). Additionally, ongoing investment in support services, coupled with a focus on rehabilitation and reintegration, can improve the overall effectiveness and fairness of the UK's policing and criminal justice framework (Ministry of Justice, 2021).
In a recent investigation, modern technology, such as Ring doorbell footage, facilitated the swift identification of the perpetrator. Witness accounts aided the Police Tactical Search Team (TST) in locating the weapon used in the crime later that morning. Despite some witnesses' reluctance to come forward due to safety concerns, the irrefutable CCTV evidence played a critical role. The defendant, despite providing a "no comment" interview, pleaded guilty and has since been sentenced to a custodial term.
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