                                                                                                      [image: https://lh6.googleusercontent.com/Y2dnbqaM4zpHNV5UbL8qX7OXHYJntoYQA_4exFhc3IhXN_bUeFB5ZBGTf7DjRYD3TKVc0gV7WAs4_sb2LKN5_x0By8P9Y7m_x0G_umqke53jpQfVF2J_CI3nlocFxyhEVxRTr4xcR7YP02axr_snFFE]

Introducing the Modern Workplace
Organisational Structure and Culture in Airline Industry

Student name: Velicu Balasa
Student number: 2110947
Module number : LCBB4003
Word count:2484	
[bookmark: _GoBack]







[bookmark: _heading=h.3rqz9dw3qjh7]Table of Contents
Introduction	3
Overview of the organisation	3
The impact of organizational culture on organisational performance in Ryanair Airlines  3
The impact of organizational structure on organisational performance for the accomplishment of the goals in the Ryanair Airlines	5
How different factors can influence individual approach in the Ryanair Airlines	6
Conclusion	7
Reference`										                8

[bookmark: _heading=h.icw6w4i8q08t]

[bookmark: _heading=h.of2iw9tns02a]Introduction
This report provides a comprehensive overview of the importance of a structured organisational culture that relates to a certain set of value systems or characteristics that is highly revered for developing the performance of Ryanair Airlines, an Irish group of airlines with its headquarters in Swords, Ireland and Dublin. Organisational performance of every workplace, be it airline industry too, is highly subject to the myriad cultural influences that take place in the organisation, according to which the entire community needs to adapt to for that would complement their success rate and performance level in a great way. To run in a more efficient manner, the airline industries must implement a well-planned organisational structure, depending upon its size or operations that might prove beneficial for the future projects to create a huge brand image. The outlining of an employee's role is the need of the hour and delegating responsibilities to each one of them so that everything happens in a synchronised manner. It undeniably reaps many benefits which needs to be discussed thoroughly.
[bookmark: _heading=h.xt11p7y3gik2]Overview of the organisation
RyanAir Airlines happened to be started by a clan of Irish businessmen in the year 1974 with its extremely low price carrier (Ryanair, 2022). It got its name from the Ryan family. This low- cost passenger airline organisation clearly aims in offering short hauls to its clients with accurate routes in Europe. Its core values are embedded into constructing low price, work with utmost efficiency and offering value for money opportunities, regardless of any unforeseen circumstances, be it turbulence of the environment. This airline organisation stands out uniquely amidst the crowd by focusing on the lowest cost, as compared to its other competitors in the market that benefits them to make the most money by exerting the least. 
[bookmark: _heading=h.vpv5121vj442]The impact of organizational culture on organisational performance in Ryanair Airlines
Organisational culture forms the crux of Ryanair Airlines for it is the influence of it that a better result can be obtained and also a positive culture and happiness prevails in the employees. An organisational culture suggests to be a very useful tool that inspires the employees of this establishment to achieve not only the organisational goals but also creates a sense of community and confidence among the staff. These norms that are formed under organisational culture facilitates this company to attract the right set of employees who are righteously eligible or fulfill to the basic culture. It is often noticed that these set of cultures mirrors the core principles of the company that in turn, reflects light on the leadership that provides a huge blueprint. The implementation of bureaucratic culture has been proved to be one of the most influential cultures adopted by Ryanair Airlines for it is purely based on rules and its standards of operations, allocating the roles to its employees and coordinating the hierarchical approach (Suifan, 2021). The pilots as well as the other staffs are always geared to deal with the issues of providing a safe and secured environment to the boarded clients on the airlines so that no harm can be done to their health (Barry and Suliman, 2019). That is the reason their culture calls for recognizing the vitality of achieving safety measures that influences them to succeed as well. One of the main cultures adopted by Ryanair Airlines is the essentiality to form national culture that enhances not only in the professional field but also establishes a very robust system that allows utmost safety culture to its passengers. Another crucial contribution that made an enormous value in this airline company is the fact that the leadership model maintained by its Captain who wants all its staff to comply with the basic norms and rules to be friendly and always have a smiling and genial attitude towards the passengers as otherwise it would prove havoc in its brand image (Griffith and Roberts, 2021). The passengers would only want to share their problems or demands with someone who is patient with their wants and clearly assist them with easy solutions with a positive attitude. The air hostesses and the cabin crews are always ordered to have the ability to look into each and every matter intricately and take safe and healthy decision as that highly impacts their overall performance. Any error in management can lead to undesirable changes in the preferences of choosing this particular airline and shifting to its other competitors in the market that closes their door for success or profit which they definitely does not want. The staff always have to maintain the culture of risk awareness that is relatable to each and every phase of flight for that is equals to the client's safety which is prime of all. Aggressiveness should not be performed as that may lead to unstable output (Tato, et al., 2022). Responding to others views non-defensively, even if the staff does not agree is also practiced as it helps them to modify their customer graph. Open communication practices must be the order of the cockpit and strong compliance to adopt the national culture is driven to its core, especially by the pilots as that has a strong vision in shaping the performance of junior staff relating to their seniors, on the basis of how the facts or details are shared. Thus, Ryanair Airlines has the values of integrity, respect for all and perseverance that forms a solid foundation for its culture to prosper.
[bookmark: _heading=h.mtyxz5fvblky]The impact of organizational structure on organisational performance for the accomplishment of the goals in the Ryanair Airlines
Organisational structure is basically the structure legally necessitated in the business. In this case, Ryanair Airlines has the magnanimous organisational structure which depends on the employees and the objectives of the company. The organisational structure of Ryanair stands on a board of 11 members, out of which there is the CEO, CFO, chairman, pilot, customer service staff, HR's, sales, to name a few. Just like the major airline companies, this very company also uses a Pyramid shaped structure emphasizing on rigid hierarchy. Michael O'Leary, a director since 1988, restructured the organizational structure to make improvements in them being one step closer towards achieving their goal (Christoffer, 2019). Their sole and only intention is to attract customers more into purchasing their airline tickets whose price are specifically kept ultra low or cheap so that they can extensively become a trademark in the entire economy as the only organisation that thinks about people's problems and carefully cater to it. Then, different workers got divided in different sectors so that the efficiency should be maintained and they can share their common interests or skills in shaping or moulding a better future for Ryanair. The major advantage of keeping this functional structure is that with due course of time, the employees got immensely skilled and experienced that in turn, made the performance of Ryanair better (Temirkhanova, 2020). Trainings are also given to the workers once the right set of staff is hired by the Human Resource Team so that it leads them to modify their skills and channelise their agility in contributing actively towards the growth of the company. The staff comprising Ryanair are matched according to their specific expertise and all are allocated to a particular group, be it customer handling, customer care support, finance, marketing and sales and others. Besides these vital points, Ryanair Airlines has followed a Bureaucratic structure where the staff has to abide by the stringent rules, regulations and policies with an organinsed system. This very airline fits perfectly in the mold of the structure of Bureaucracy as all the important decisions regarding the flight operations or finances or staffing are taken at the apex which is extensively handled by the managers. As a result, there is always this standardized policies made that have to be followed by the ground staff or flight attendants and pilots as it is directly related to the performance of the company holistically. It should also be noted that the manifold channels dealing with communication are vertically designed as the information comes from the top to the down operating core. The structure also calls for establishing crystal clear objectives for the juniors so that the subordinates can know their jobs and lead to the overall improvement in the organisation. Leadership style also influence the overall performance of every organisation and so Ryanair Airlines has implemented participative leadership where the leader takes part in all essential discussions and group meetings and also considers the team to have their opinions as it builds more creative approaches (Osborne, 2020). To provide solutions to any situations, the Ryanair deals with the situational leadership model propagated by Hersey and Blanchard for adopting a leadership style by keeping in mind the situation so that whatever the situation or obstacles they face with, they can come up with instant solutions and not have to put their passengers in distress.
[bookmark: _heading=h.u552ajgwk82v]How different factors can influence individual approach in the Ryanair Airlines
There is a cause and effect relationship between the factors influencing individual approach and performance. The basic needs of the employees must be taken in utmost consideration that obviously controls an individual's behaviour towards doing their assigned task. Their basic needs are always placed at the bottom and intangible needs at the top. Ryanair Airlines can address their high level needs only after their basic demands are fulfilled and the basic out of them is the psychological needs including food, water, clothing, shelter, rest and health. Next comes their safety needs including from theft and violence, granting emotional stability and well being not only financially but mentally as well because then only it would echo towards optimistic individual approach in workplaces. It has been one of the focal points of Ryanair to take care of the higher needs of its workers that comprises of esteem or ego driven needs, out of which self esteem can be further distinguished into two categories, one that is born out of respect from others and the other that is based on one's own self-assessment. Independence or self confidence stems from the second kind of self esteem. Self-actualization needs of the workers are also taken care of, by this company of airline that includes skill development, improvement of talents or learning new language to the specific education. If these are provided, then nothing can beat the workers from working diligently towards the welfare of the body. Under the McGregor's theory Y of motivation states that the workers must be treated right and valued as it does not lead to ingenuity of the workers for it motivates them to do better and engage them in possibly all problem solving issues to discussions (Mansaray, 2019). It is a stated fact that if the workers are congested with lot of stress and work load then it is a definite result that it would not lead to any positive outcome. Providing incentives and promotions to the workers can also influence the behavioral approach of the staff as it is a kind of motivation for them that energizes them to modify themselves according to the demands of the organisation, that would definitely improve the quality of work, just like in the case of Ryanair Airlines who with the clear set of communication procedures can form a healthy working atmosphere by rewarding the right set of employees eligible for such justice. The line personells' conscientious is placed in an orgnised manner by this very airline company as they form the integral part of their operations. Their mission dedicated to the best quality related to customer service has reached its peak only with the secret recipe of huge warmth, indomitable spirit of the workers and friendliness attitude. 
[bookmark: _heading=h.fk622s89odgh]Conclusion
Therefore, to sum it up, it must be noted that not only the airline industry like Ryanair Airlines but every other organization belonging from varied field have to revamp a set of procedures that would embed high performance level among the individuals that would not only lead to personal growth but organisational growth as well. Change is the only constant thing in cosmos so following this, the industries must escalate their business and focus on how to change by concentrating more on maintaining an organisational culture and organizational structure for it measures the effectiveness of the organisations. It is so as companies that have a strong working culture leads to the rise in opportunities. Any work atmosphere which possesses a proper organizational culture is driven to its core with some clear-set expectations (Metz, et al., 2020). Besides this, an optimistic organisation structure fosters less time in hiring new employees for the workers to be happy by the core missions that satisfy their needs. It also improves the workflow of the company and helps a ton by guiding in the decision making process by overcoming barriers of confusion and ambiguity. Having a magnificent and limpid culture unifies workers to work in unison and clearly paves the way to handle all obstacles and go straight to the destination. Thus, this report provides a huge and powerful influence not only in forming organisational culture but also aids in postulating different factors that influence individual approach.
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