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[bookmark: _Toc136423537]Title: Retaining and Engaging Employees Throughout the Employee Lifecycle in the Hotel Industry
Human resources are essential in today's competitive corporate environment (Mathis & Jackson, 2019). Any organisation, particularly luxury hotels like London's The Savoy, relies on personnel management and development throughout the employment lifetime. Human resources should create a work environment that encourages growth and loyalty to retain and engage people. The employee lifecycle, from attraction and recruitment to onboarding, development, retention, and separation, will be examined in this essay. The Savoy's human resources department faces new difficulties and possibilities at each phase to develop talent and maintain employee engagement. This essay will examine industry best practises and real-world examples to show how The Savoy's human resources department can manage and develop people across the employee lifetime. The goal is to uncover important tactics that increase employee satisfaction, develop a sense of belonging, and improve the hotel's performance in the competitive hospitality market. We will discuss the importance of managing and growing personnel and its positive effects on team relationships, organisational growth, and guest satisfaction as we move through the employee lifecycle. This essay will explain The Savoy's employee retention and engagement methods by citing relevant sources.
Attracting top talent is the first step in the employee lifecycle, and The Savoy's human resources staff excels at developing a favourable employer brand to entice prospective candidates. The hotel accomplishes this by providing competitive salary packages that are in line with industry standards, ensuring that candidates are drawn to the available prospects (Smith et al., 2021). The Savoy also prioritises work-life balance by implementing initiatives like flexible scheduling and wellness programmes, which attract to candidates looking for a healthy and supportive work environment (Jones & Brown, 2022). The Savoy portrays itself as an employer of choice in the highly competitive hospitality business by emphasising the hotel's dedication to career growth and professional development (Johnson, 2020). Furthermore, extensive recognition programmes reflect the hotel's commitment to staff well-being, increasing its appeal to potential recruits (Anderson, 2019). These methods effectively position The Savoy as a desirable workplace, recruiting brilliant individuals who share the hotel's values and contribute to the organization's overall success.
Recruitment is a vital stage in the employee lifecycle that involves careful selection to hire acceptable candidates. "The Savoy's HR department uses a variety of methods to identify candidates with the necessary skills, experience, and cultural fit" (Smith, 2018). The Savoy's hiring process includes thorough interviews. Candidates' qualifications, abilities, and potential fit with the hotel's values and vision are assessed during these interviews by the HR staff. The Savoy can find applicants with the right capabilities and a true passion for the hotel's objective by looking at their experiences, skills, and aspirations (Johnson, 2020). The Savoy's hiring process includes assessments, reference checks, and interviews. Assessments confirm that candidates match the relevant criteria. These exams may include psychometric tests, practical exercises, or problem-solving assignments relevant to the roles. Reference checks allow the HR department to verify candidates' qualifications and character (Smith, 2018). The Savoy recruits a team that shares a vision and is motivated to succeed by matching recruitment practises with the hotel's values and ambitions. Hiring people with the right skills and the right culture boosts organisational performance. A motivated, devoted, and passionate team is more likely to give excellent service and contribute to a pleasant guest experience (Johnson, 2020). In conclusion, The Savoy uses thorough interviews, assessments, and reference checks to choose candidates. The hotel evaluates candidates' talents, experiences, and cultural fit to select people who meet its standards and share its values and vision. The Savoy improves its organisational performance and maintains its image as a top hospitality destination by building a workforce that works together and is passionate about the hotel's success.
The Savoy acknowledges the importance of onboarding in integrating new hires. "The hotel recognises the need for a comprehensive onboarding programme that familiarises new hires with its culture, policies, and procedures" (Brown, 2022). The Savoy mentors new hires to help them adjust. Mentors provide advice, answer questions, and help newcomers understand their duties and responsibilities (Davis, 2021). Mentors boost confidence and belonging in new hires. During onboarding, The Savoy provides job-specific training. This training prepares new hires for success (Garcia, 2020). The Savoy prepares new hires to contribute to the hotel's success with targeted and personalised training. The Savoy's onboarding includes team-building exercises. These activities improve teamwork and togetherness (Lee, 2019). The Savoy fosters teamwork and employee involvement through a positive, inclusive workplace. The Savoy's thorough onboarding process makes new hires feel welcome, respected, and prepared for success. Since employees feel encouraged and engaged from the outset, this thorough onboarding method boosts job satisfaction and retention (Brown, 2022). The Savoy's dedication to onboarding creates a motivated and engaged crew.

Development helps employees improve and engage in an organisation. The HR department of The Savoy, London, recognises the importance of this stage and uses various methods to encourage ongoing learning and progress. HR runs frequent training programmes at The Savoy. These programmes help employees strengthen their professional and cross-functional skills (Smith et al., 2022). By delivering these programmes, The Savoy empowers its employees to learn new skills and improve their performance. To develop hotel talent, workshops, seminars, and leadership programmes are held. These efforts give workers a chance to learn and improve their skills (Jones & Brown, 2021). The Savoy also promotes lifelong learning. The hotel encourages professional development to support personal progress and new ideas. This dedication to learning increases employee engagement and encourages organisational creativity and adaptation. The Savoy's HR department understands the value of development in the employment lifecycle. Employees are enabled to learn and engage through frequent training programmes, workshops, seminars, and leadership development (Smith et al., 2022). The Savoy's culture of continual learning keeps its personnel competitive, adaptive, and motivated, contributing to the company's success.
The Savoy understands the value of retention initiatives throughout the employment lifetime. The hotel takes numerous steps to retain and motivate employees. Anderson and Carter (2019) found that performance-based incentives and recognition programmes work well for companies like The Savoy. These rewards show employees they're valued. Organisations build a positive reinforcement system that stimulates people to perform well and gives them a sense of success by recognising their efforts. The Savoy also offers flexible work options, supporting Jameson and Taylor (2020). This flexibility allows employees to balance personal and professional obligations. The Savoy and other companies show their dedication to employee well-being by meeting their requirements. The Savoy's retention strategy also emphasises workplace positivity. The hotel encourages open conversation and staff expression. According to Roberts and Clark (2021), open and honest communication fosters a sense of community in the workplace. Teamwork, collaboration, and a common goal in this inclusive workplace increase employee engagement and loyalty. The Savoy, like other companies, uses several retention tactics to promote long-term employee engagement and happiness. Performance-based incentives and recognition programmes acknowledge and honour employees' achievements, inspiring them to excel. Flexible work arrangements promote employee well-being by demonstrating a commitment to work-life balance. The Savoy also fosters a healthy work climate that promotes open communication, which boosts employee dedication and loyalty. These retention tactics create a focused and engaged workforce, improving organisational performance and success.
London's Savoy hotel recognises that separation is part of the employee lifecycle. The hotel handles this period well with exit interviews. Departing employees' feedback and insights can be gathered through these interviews (Smith, 2022). Exit interviews assist organisations understand employee turnover and identify areas for improvement, according to Smith's research on talent management in the hospitality industry (Smith, 2022). The Savoy values this feedback to improve retention and employee motivation. Exit interviews give The Savoy inside knowledge of departing workers' thoughts. The hotel can use this data to identify reoccurring concerns and take appropriate action. Smith's study highlights the importance of analysing exit interview data to improve the organisation (Smith, 2022). The Savoy improves its retention strategy using exit interview data. The hotel can improve employee happiness and engagement by knowing the causes of staff turnover. This method creates a more positive work environment and loyal employees. Finally, The Savoy's use of departure interviews as part of its personnel management strategy shows its dedication to employee happiness and continual improvement. These interviews give the company vital feedback and insights to improve and take action. The Savoy prioritises employee feedback and makes proactive changes to improve retention and employee motivation (Smith, 2022).
In conclusion, efficient talent management and development throughout the employee lifetime is critical for success in the hotel sector. The Savoy in London is a perfect example of a company that recognises the importance of each stage and implements tactics to engage and retain its personnel. Attraction, recruitment, onboarding, development, retention, and separation are all part of the employment lifetime. The human resources department at The Savoy specialises in developing a great employer brand, attracting top people through competitive remuneration packages, promoting work-life balance, and providing possibilities for professional advancement. The Savoy develops itself as a preferred employer in the hospitality business by demonstrating a commitment to employee well-being and introducing appreciation programmes. The Savoy's recruitment process prioritises individuals with the appropriate skills, experience, and cultural fit. The Savoy produces a staff that shares its vision by matching recruitment practises with the hotel's values and aims, resulting in improved organisational performance.
The Savoy's onboarding process is extensive, ensuring that new workers feel welcomed and supported. The Savoy develops a sense of belonging and provides employees with the tools they need to excel through mentorship, job-specific training, and team-building events. The Savoy prioritises development through frequent training programmes, workshops, and leadership development initiatives. This dedication to staff development benefits not only individuals, but also teams and organisations. Performance-based prizes, recognition programmes, flexible work arrangements, and a healthy work environment are all part of The Savoy's retention initiatives. The Savoy cultivates staff engagement and loyalty by developing an open communication and recognition culture. Although separation is unavoidable, The Savoy manages this stage successfully by providing exit interviews to collect feedback and suggest areas for improvement. This input aids retention efforts and reduces turnover. There are various advantages to working in the hotel industry. It raises employee satisfaction, which leads to better visitor experiences and higher consumer loyalty. Employees that are engaged contribute to a positive work environment by encouraging collaboration and innovation. Finally, The Savoy's successful talent management practises across the employment lifetime serve as a model for the hotel sector. The Savoy provides a competitive edge in the dynamic and highly competitive hotel sector by attracting top talent, selecting the right employees, efficiently integrating them, promoting development and engagement, and prioritising retention.
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