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[bookmark: _Toc97229354]Introduction:
Staff motivation is an essential factor in every company's performance. It's the dedication, effort, and excitement that members carry to their jobs on a daily basis. There are many ways to motivate staff, such as creating a welcoming work environment, recognising outstanding efforts, ensuring a constant state of well-being, impressive benefits, encouraging collaboration, pay rates, performance pay and extra leave. Employees are motivated by various factors, and it is vital to have a clear understanding of what motivates each staff member (Gleeson, 2016). Also, in the following paragraphs, the six simple strategies of employee encouragement, motivation and improving employee engagement will be discussed.
	
[bookmark: _Toc97229355]Benefits of employee motivation:
If individuals are motivated to work more quickly and effectively, the company will be able to do more.
According to (Motivates Ink LTD, 2018), employees are more satisfied with factors that are more relevant to them, such as having a good balance between work and life, working with outstanding co-workers, and succeeding in their careers.
More innovation and motivated employees will produce more, but they will also improve the product.  Because they are so focused on the product or service, motivated employees will recognise chances for improvement and feel obliged to improve them.
Motivated employees are more satisfied with their work and, for the most part, have a clear goal in mind when it comes to reducing absenteeism. These workers are much less likely to miss work, despite the fear of falling behind on personal tasks. 
Motivated workers are more willing to remain employed because they can see the effects of their work and think that they could still carry on making a significant impact on an organisation. Staff churn could be decreased, which means less hiring and training costs for the company.
Excellent reputation and increased recruitment - Although we all realise it, people talk about their likes and dislikes.  As a consequence, attracting top talent becomes significantly more straightforward. Employees who are happy in their jobs pass on the information, giving the organisation a good image as an employer.
By building the company's reputation, it will benefit from expansion and the advantage of choosing to hire the most professional and qualified people.
[image: ]According to (Incentivesmart, 2021) research, only 29% of employees define themselves as engaged, while 52% are disengaged, and 19% are actively disengaged from their jobs.(Incentivesmart, 2021)


 Actively disengaged individuals are unhappy in their careers and risk passing unhappiness on to other colleagues, whereas engaged employees are more productive and more likely to stay with the company.

Improving employee motivation:
[bookmark: _Toc97229356]Create an inviting work atmosphere as no one likes to spend their days at work wishing for home time. Individuals will enjoy coming to work if firms create a pleasant environment with possibilities for leisure and recreation.

Recognition tools are a simple but effective way for all company members to recognise those who support the company's values. Well-deserved recognition boosts personality, energy and self-confidence. Employees need to know that their superiors are aware and appreciate their actions by recognising outstanding efforts. When someone is recognised for a good job, they take great pleasure in it. This increases the respect of their staff for their manager, motivates them to improve, and the feeling of gratitude encourages them to demonstrate that they can commit to higher ambitions. According to a Happiness research study, 58% of respondents said that hearing a simple "Thank you" or "Good job" from their superiors every day has a positive impact on their morale at work and also makes employees feel like self-respected people and these words may not be valuable to some people, and still, sometimes they are worth more than money (Solutions, 2015). Therefore, rewarding employees' successes and activities create a positive work environment. The satisfaction of being appreciated for efforts to accomplish tasks can change workers' perspectives, increase respect, and help strengthen the team (Phillips, 2017).
Ensure consistent well-being:
[bookmark: _Toc97229357]When people go to work, they think about what they will have to do and the individuals with whom they will spend a couple of good hours of their lives. Due to the atmosphere produced in the company, workers may have different feelings such as frustration because he is a good worker but is not noticed or disappointment because he thinks he is one of the few team members who gives his interest in the end of the work and the others are not involved.These feelings should be avoided and prevented by superiors because it can seriously affect the company's performance which is not desirable.
There is no denying that using incentives as a motivating factor works marvels. An environment, especially the workplace, must be as welcoming, active and stimulating as possible in order to keep the staff at optimal standards, both physically and mentally. No matter how hard a person tries, they will not do their best work if they are tired or overwhelmed with frustration or disappointment. A comprehensive wellness solution, such as addressing the cognitive, emotional and physical performance of the company team, is a great way to keep employees healthier, happier and more productive. Award criteria should be used to identify an employee whose actions and efforts go above and beyond their daily tasks and responsibilities. (Phillips, 2017)


Impressive benefits:
Make the employee feel as if they are operating in the most pleasant setting imaginable. Employee incentives, which include benefits that attempt to enhance people's lives both at home and in the workplace, can help boost commitment and motivation.
Intrinsic reward: An intrinsic reward is an intrinsic prize such as recognition, a sense of success, or a positive feedback loop. As tangible motivators are intangible, the person performing the activity or behaviour is generally the one who generates them. It might be the satisfaction of knowing that you did a good job or that you helped someone and turned their workday pleasant. "Intrinsic" means that the award is a trait of the individual who performs the specific behaviour in this case.
Extrinsic reward: Tangible rewards are physical objects that you receive as a reward for completing a task. It is an outward sign of appreciation for one's work. For example, certification of accomplishment, a prize or trophy for winning the competition, a badge or marks for doing it properly, or even a financial reward for completing your job. Extrinsic rewards were frequently given to the person who is performing the action since they are tangible; as a result, they are rarely given not within the person. Extrinsic rewards are ones that have nothing to do with the job or behaviour at hand. 
Despite the advantages, some managers overlook the relevance of intrinsic rewards and continue to view financial motivations as the most critical aspect in motivating people. While some of this prejudice may be due to their experience with and use of earlier models, there is another factor. According to research, while people are quick to identify the importance of intrinsic rewards in their own conduct, they have a tendency to presume that others are driven primarily by money and self-interest. (Heath, 1999)
[bookmark: _Toc97229358]Encourage to collaborate:
Teamwork plays an important role when several people are tasked with a task. Team collaboration allows the innovation process to continue. Involving people with a variety of skills will lead to more creative results. 
Respect and trust are gained over time and based on people's actions. People's feelings of respect and motivation are largely influenced by effective communication."Yet most employees say that their managers are not visible and do not talk with them frequently enough.".  Superiors or team leaders play an important role in team bonding as it acts as a mentor and can influence individuals.  (Kevin Murray CMgr, 2021)
[bookmark: _Toc97229359]According to Kevin Murray analysis, four out of five managers in the UK are unintentional managers who have been elevated to their position without adequate training. As a result, the untrained and inexperienced superiors depend on the help of people around them to conform to the demands of the job but at the same time have a responsibility to behave to the standards of a manager. 
Collaboration between people is difficult but also productive, so there is no getting away from committing individuals together.


Create a unique work environment:
Free snacks or a coffee machine could help create an ideal working environment. Investing money in the workplace, where individuals spend 60 hours a week, is a smart idea. Establishing a friendly and innovative work environment will result satisfied staff.
Workplace benefits are not the only reasons for a welcoming environment. Employees should be able to learn new skills at work on a regular basis. If given this opportunity, staff advance in qualifications and experience resulting benefits to the company as well as to the well-being of employees. With people changing professions more often than necessary, the environment in which they work is an important role when making job choices. 
Companies no longer give job stability, it has been widely reported that employees of the younger generation in particular recognise the importance of continuous training to remain marketable. Employees should be given the opportunity to improve their skills and competences, allowing them to maximise their potential and develop. (Motivates Ink LTD, 2018)
Pay
Pay is probably more accurate in employment decisions than in quitting choices, partly because income is one of those factors that people can know for sure when starting a job. (Sara L. Rynes, 2004)
Money is not the only and the most crucial motive in everyone's decision. Income, on the other hand, appears to be a powerful stimulus for the majority of individuals. Nevertheless, there is enough data to suggest that surveys in which individuals prioritise income and other motivation factors do not sufficiently represent the major impact that adjustments in wage rates or the way payment is computed it has on people's choices to leave and join organisations.
Performance pay
In 1988, the majority of employees at the Inland Revenue were given performance pay. The reason for this isn't quite apparent, but the primary rationale for performance-based compensation must undoubtedly be that it motivates employees. The first result was that while the majority of Revenue employees favour the notion of performance-based compensation, a sizable minority opposes it. The second result is that any beneficial motivating impacts of Performance Pay across Revenue employees have been minimal at best. Furthermore, there is obvious evidence of employee dissatisfaction. It's not out of the realm of possibility that the net motivating impact was negative. (Marsden, 1992)

[bookmark: _Toc97229360]Additional holiday:

If handled correctly, holiday entitlement is beneficial for the company and employees.
Employees that are given regular opportunities to rest are more likely to be involved in accidents and less likely to suffer from stress.
Giving more holidays will result in fewer sick days and lower staff turnover since employees will feel more appreciated overall and be less likely to use sick leave when they need to take time off.

If the worker's paid holiday entitlement is indicated in their employment contract as a specific duration plus bank holidays, then will be eligible to the supplementary rest days.According to (ExpertHR, 2022) , employers who neglect the extra bank holiday could expect a harsh response from their workers.

[bookmark: _Toc97229361]Conclusion:
Companies with low employee motivation have lower productivity and are more concerned about missing important deadlines. Motivation, as it is known, is what drives people to achieve their goals. A reward is a different thing altogether. It refers to the monetary incentive for completing a task. 
In the paragraphs above are related the differences between determination and reward. Motivations come before the behaviour, while rewards come after it.
In order to achieve good performance in the workplace, staff motivation is essential in any situation, therefore, training for further development of facilities should be intensified and communication between management and staff should be strengthened through routine scheduled meetings. These elements of motivation are more likely to lead to job satisfaction than dissatisfaction avoidance variables such as compensation, working conditions and interpersonal bonds, according to a survey of a sample of more than 1,600 employees from varied backgrounds published in Herzberg's journal. (Phillips, 2017)
A reward or recognition program should be designed to reward positive behaviour and performance. As discussed in the lines above, rewards, gratitude, commensurate pay, additional days of time off, working with staff in an appropriate environment all benefit and increase company productivity.
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