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Cultural evaluation between the United Kingdom and Azerbaijan


Introduction
As one of the main factors in international business operations, communication plays a major role in managing, leading, exchanging knowledge, developing, and maintaining relationships, negotiating, and establishing new partnerships. (Mcrill, 2019) In fact, effective communication is recognized as a significant aspect in the operation of multinational corporations as well as at interpersonal and organizational levels. The importance of business communication is also reflected in the economic growth and integration of every country. 
Directly related to globalization, the effect of communication has reduced the geographic distance allowing business managers to secure and maintain cross-cultural business relationships in the current global market. (Matthews and Thakkar, 2012) As widely known, cultural differences may negatively impact any environment due to incorrect interpretation. Therefore, the context-specific communication strategies are to minimize any potential cultural differences. 
In this report, I will emphasize one developing country and distinguish its cultural differences that must influence the UK organization’s operations. The country I will introduce is Azerbaijan as it combines Eastern and Western, religious, historical, and traditional evolving cultures. Azerbaijan is in the region of the southern Caucasus Mountains, and it is part of the Russian Empire, therefore its culture is predominantly from Turkey, Russia, and the Middle East. (Karimov, 2018)



Cultural differences between Azerbaijan and United Kingdom
To examine the cultural differences between the UK and Azerbaijan I have conducted a detailed analysis using Hofstede’s cultural dimensions model. This model provides a detailed overview of the association between occupation and the hierarchy of needs. According to Hofstede, the cultural factors that determine people’s attitudes are called dimensions. These cultural dimensions are individualism-collectivism that highlight people’s presence as individuals or part of a community. The power distance observes an individual’s distribution of power and their equality. Masculinity-Femininity is another dimension that identifies the society’s standards including the quality of life. Uncertainty avoidance emphasizes people’s uncertain situations such as feeling threatened. Long or short-term orientation is about society’s connection with their own past while they are living in the present. And finally, is people’s indulgence and moreover how they manage to control their own desires within the society. (Hofstede insight)

Azerbaijan:
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Fig. 1, Source: Hofstede Insight 




Power distance – Azerbaijan is at an 85 score which is very high, therefore, in society, the power holders are very distant. The hierarchical order is well accepted by the nation because they believe that there is a place for everyone with no further justification. One main characteristic of the hierarchy for Azerbaijan is that the different distribution of power is inequality between power holders and less powerful parts of the community. Power holders have more benefits and better status in the country. (Aliyev, 2020)
Individualism – this score for Azerbaijan is low – 22, therefore the country has a collectivist culture. Furthermore, Azerbaijan’s long-term commitment and initial integration are the sign of a robust relationship where one and all are obligated and protect others in society and loyalty is the dominating. (Hofstede insight)
Masculinity – at an intermediate score of 50, Azerbaijan is driven by competition, success, and achievement. (Hofstede insight) Being in the middle of both, the country is Masculine for certain parts and Feminine for others, however, there is no dominating cultural value. 
Uncertainty avoidance – this dimension scores at a very high level – 88 and this demonstrates that the nation is not accepting changes or is risk-averse. Society’s beliefs and behavior are intolerant of heretical ideas and to minimize the level of uncertainty they follow strict rules, policies, laws, and regulations. (Aliyev, 2020)
Long-term orientation – at a comparatively score of 61, we can consider Azerbaijan as a pragmatic culture. Moreover, society believes that the truth is contingent on the situation, context, and time. The ability to adapt to different circumstances will help them achieve perspective and the best results. (Hofstede insight)
Indulgence – this dimension is at a low score of 22 and shows that Azerbaijan’s culture is at restraint. Therefore, they have the tendency to pessimism and cynicism as they do not accent the gratification, or they do not control their desires. Individuals have the perception of restrained actions by social norms and do not feel indulged. (Hofstede insight)
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Fig. 2, Source: Hofstede Insight 


Power distance – According to Hofstede’s insight, the UK’s ranking here is low as the society believes that people must be equal. British culture is known for its fairness and beliefs that people should be treated equally. 
Individualism – relatively the score for the United Kingdom is 89 which is among the highest in this cultural dimension. British people are highly individualists as they are taught from an early age to find a unique purpose in life and contribute to society. This score has increased in the past and the UK is considered an ‘’ME’’ culture due to the higher result. (Hofstede insight)
Masculinity – British people are highly success-driven as per the masculinity dimension which scores 66. In the UK people work hard and have strong performance ambitions and therefore they can be considered a masculine society. (Hofstede insight)
Uncertainty avoidance – the score here for British people as low as it is 35, therefore the individuals are comfortable with vague circumstances as they do not mind changing plans frequently. Due to the many rules in British society such as fair play. An example of this is queuing as this clearly shows that individuals tend to follow unwritten rules. From a work point of view, we can see that the British people achieve their goal, however, the process of how it was achieved is flexible to shifting situations. (Hofstede insight)
Long-term orientation – the score here for the UK is intermediate 51 which means that this cultural dimension for British society can not be determined. (Hofstede insight)
Indulgence – with a high score of 69, UK’s culture is defined as indulgent. Individuals generally show a willingness to share their desires in order to enjoy their lives. Their attitude is more likely optimistic, and they appreciate the importance of leisure time as they do not mind spending money to have fun. (Hofstede insight)
Being aware of the cultural similarities and differences between both countries we can start considering the next challenges that need to be examined in order to bring our business from the UK to Azerbaijan. 












Cultural sensitivity 
The importance of cultural sensitivity in international business communication is to highlight the relations between the society in the most effective way in order to integrate it. (Ozanne, 2008) To become culturally competent there is a need for cultural sensitivity that can make individuals recognize its significance. Nowadays, the global market is expanding rapidly, and the business is opening offices across the world. It is highly imperative for the business to be aware of the cultural standards of the people working around it. 
Cultural sensitivity involves two main factors that every organization must adopt – respect other cultures and accept the difference. (Hammer et al, 2003) Therefore, the meaningful relationship between the different cultures will benefit the business as the communication will be more effective. Individual attitudes, gestures, and speech are all related to our culture.  More specifically, being at the workplace cultural sensitivity helps improve productivity and reduces the communication barriers that may affect the environment.
As we are looking at Azerbaijan, when opening a business there we must be sensitive to their cultural beliefs. In the United Kingdom, people are different and the culture they have is also different from Azerbaijan. When moving or opening a business in a different country, there should be consideration of potential consequences if we are not culturally sensitive. In order to avoid such a situation, we must conduct research on the country and deliberate what needs to be achieved in order to proceed with operating there. 
There are some aspects that we need to pay attention to. Such aspects are body language, empathy, etiquette, and language barrier. We should be conscious when using body language as it may not be appropriate in a different country than ours, so it is significant to be mindful when dealing with employees of dissimilar cultural zone. 
As one of the major cross-cultural barriers – communication becomes one of the most challenging factors within the business. (Jennifer and Raman, 2015) Speaking a different language may affect the communication process as it may lead to some misunderstandings, especially when using slang or other dialect words. Moreover, the English language is used internationally, and some people’s level of fluency is not sufficient. 
There are some parts of the world where workplace etiquette standards play a crucial role for the business. Due to different cultural norms, some countries are responding differently to the business etiquette that is set by a particular firm. It is vital to follow this etiquette as well as provide additional training to all employees in order to meet the requirements. 
Showing empathy and respect is also important when talking about cultural sensitivity. The key factor is to respect others regardless of their culture or nationality. (Jenifer and Raman, 2015) The best principle to follow in this case is to make an effort and show your employees how valuable they are by understanding their cultural customs. For instance, in Azerbaijan, there is a Muslim community that celebrates Eid and it will be kind if you can tolerate their religious holiday. 














Communication barriers and challenges 
Cultural differences are a source of behavioral and personal differences such as body language, mindset, standards, and manners that may lead to miscommunication. To be able to communicate successfully it is important that the receiver responds to the message from the sender. There are many examples of not successful communication and in order to avoid this issue every business should define an effective way of overcoming those communication barriers. (Guylieva, 2021)
Primarily, the communication barrier must be determined whether is it cultural, psychological, or linguistic. Misunderstandings are results of ineffective communication that on the other hand would lead to the inefficiency of the business. To manage cross-cultural communication the focus should be on the employee’s behavior when working together in organizations.  
There are countries with high and low-context cultures that are a key factor in cross-cultural communication relations. In high-context culture individuals interdepend on each other as information is extensively shared. However, in low-context countries, individuals are more individual and do not get involved with each other’s business. Communication in high-context cultures is expressed indirectly and in low-context cultures tends to be direct. (Bai, 2016)
Cross-cultural communications are very important as it is carrying out the business successfully with teams and stakeholders worldwide. With effective communication, the benefits are shared. According to high-context cultures, such as Azerbaijan, individuals mostly depend on oral traditions and society’s general behavior. Therefore, we must consider all of the above challenges in order to overcome such issues that may occur while doing business there. 






Communication strategies and recommendations 
To achieve effectiveness in communication in the workplace, we need to have advanced technology that can accelerate the global growth of the business. Moreover, the path to achieving such success is filled with potential pitfalls that may occur in foreign languages and unacquainted cultures. In order to overcome these challenges, we need to understand the difference between both languages. It is impressive to understand that people’s concerns may differ, and we need to be careful of language usage. It is essential to address all cultural factors in order to communicate effectively with others beyond our own borders as well as consider the linguistic differences. 
Another strategy is the creation of common culture to adapt the communication within the environment. Every corporate culture offers the possibility for a global infrastructure where people can communicate. By generating such common culture, the organization decreases potential misunderstanding and allows people to contribute to the company regardless of the local cultural expectations. 
For corporations that operate worldwide, there is an opportunity to implement a multilingual strategy in order to demonstrate commitment and empathy to the employees. To communicate in the native language there is a need of understanding each local culture as well as to create a zone of comfort. By implementing a multilingual channel effectively, we can consider all local people as part of the company and will become part of the company’s culture, too. 








Conclusion
To sum up, cultural differences are considered as unique specifications of each nation. Due to cultural diversity, communication may become challenging due to the various behaviors, languages, beliefs, and practices of each society. Culture also provides people with implicit information and helps them interpret every situation or behavior. According to Hofstede’s dimensions, we have analyzed the difference between UK and Azerbaijan cultures. By knowing these differences, we can develop a strategy for opening a business abroad. To achieve success, we must consider all factors that may affect the business.  
In this report, we understood that cross-cultural differences occur amongst the different cultures. Such differences can impact the way of communication and companies will experience many barriers in order to bringing a new business abroad. Furthermore, such barriers are caused due to a lack of effective communication as different countries have different cultures. If we comprehend these barriers by understanding intercultural communication, these barriers will no longer be an issue. Being culturally sensitive helps organizations build a strong relationship with employees. Therefore, when considering opening a business in a different country that shares different beliefs and behaviors, there should be always an alternative that provides tolerance and understanding. 
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