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[bookmark: _Toc227320406]Overview of The Case Study And The Issue
Green Heaven Florists is a small independent flower shop that is located in Norwich. This is an association which is known for their approach with bespoke floral designs and eco-friendly. In spite of the stronger reputation, the Organism also has experienced a decline which is 30% in their in store sales over the last here because of minimized foot traffic and increasing compression from the retailers online. Increasing supply costs and outdated websites also created further issues in their position. The consumers of the organization now demand Digital accessibility, convenience and also flexible services for delivery which Green Heaven struggles at present providing to the consumers. The main problem of the organization includes the inability for integrating to the trends that are digital and also changing behavior of the consumers (Park and Oh, 2019).
[bookmark: _Toc227320407]Proposed Solutions
Two of the feasible solutions that were given here for recognizing the sales deck line and competitiveness of the Green Heaven Florist.
The first solution that includes the development of a modern e-commerce platform that combined with this term marketing strategies. This procedure that will contain redesign of the website for developing the expense of the user, enable the browsing is mobile friendly, providing online ordering system with flexible options for delivery and integrating the services that are based on subscription. By leveraging, the social media platforms including Instagram and Facebook will also allow attracting new consumers and will help increase the visibility of the brand. This is a solution that direct recognition to the issues of declining foot traffic by capturing the demand online and developing the accessibility (Gomes, Pereira and Pinto, 2025).
Another solution that is introducing a subscription based floral service with local partnerships. This is a procedure, which will allow the consumer for subscribing to the monthly or weekly flower deliveries for their homes, events or the offices. By collaborating with the local associations, including hotels, cafes and event planners will allow the organization for expanding their rich and also make our revenue streams that is consistent. This is the approach that creates the loyalty of the consumer and connects with green heavens values that are based on eco-friendly by promoting the flowers that are sourced locally (Khade and Awsarikar, 2025).
Both of the solutions focuses for increasing revenue but while the first solution focuses on the transformation that is digital for the organization and the second solution highlights the recurring income and engagement within the community.
[bookmark: _Toc227320408]Evaluation using the Technique of PMI
Both solutions that were given here are evaluated utilizing the technique of PMI which includes plus, minus and interesting.
For the solution that includes ecommerce and digital marketing where the advantage contains increased reach of the market, develop the confidence of the consumer and also the ability for competing with the retailers online. This is a procedure that also allows to increase the visibility of the brand utilizing social media and also helps for collecting data on the preferences of the consumers. However, the disadvantage is also contains the investment cost that in the term that is initial but the development of website and digital marketing procedure. This also includes the need for new skills in technology. An aspect that is interesting in the potential for scaling the organization beyond the market that is local.
For the model of subsequent and partnership wire the advantages contains the recurring revenue that is predictable, stronger relationships with the consumers and also proper connection with the values of sustainability. This is a procedure that also provides support to the local contribution and engagement within the Community. This also needs the supply chain management that is consistent and this may include various types of challenges that is logistical inside the scheduling of delivery. This also includes an interesting factor, which is the potential for making a unique brand identity utilizing the floral experiences that is curated (MERZANTI, 2020).
Both of the solutions provide a benefit that is stronger but also differ in various types of aspects including scope, cost and the scalability for longer term.
[bookmark: _Toc227320409]Justification for Preferred Solution
The solution that is preferred is the development of a modern Ecommerce platform inside the digital marketing integration. This is the option which is included because this directly specific issue for declining the traffic of food and also increasing the combination in online platform. Unlike the model of subscription, that mainly targets the segment that is niche where the digital solution has wider potential inside the market and also the scalability. This also allows Green Haven Florist for enabling for reaching a wider audience, improve the convenience of the consumer and also remain competitive in the retail environment that focuses on digital first aspects. Also requires the investment initially What are the benefits for longer term in terms of revenue development and visibility of the brand will outweigh the cost and risk that are associated with the solutions (Mohamad, et al., 2021).
[bookmark: _Toc227320410]Analysis of Risk and Selected Solutions
The utilization of the platform of E commerce highlights various types of risk that needed to be maintained carefully.
One of the main risk is financial risk where the development of website, maintenance and digital marketing campaigns needs a upfront investment that is specific. If this is not executed in an effective way where the return on investment can be delayed. There are also another technical risk, which includes the malfunction of the website, threats of cybersecurity, or user experience that is poor that can create negative impact to the satisfaction of the consumers.
So contains the risk of skill gap where Liam and Priya currently lack in expertise in the sector of digital marketing and the management of ecommerce. Without a proper external support or training where the platform cannot be utilized in a more effective way. The competitive risk remains really high because the online flow is that already established already dominate the digital market inside the pricing that is computed and with stronger logistics.
The risk of operations may increase from the online orders, which can strain the resources that already exist and also can affect the quality if not maintained properly (Urrea, Vishkaei and De Giovanni, 2024).
[bookmark: _Toc227320411]Result of Risk Analysis
The analysis of the risk highlights that while the solutions of E commerce contains moderate to high risk where these types of risk are maintainable the utilization of proper planning and allocation of the resources. The technical and financial risk also can be minimized by outsourcing the development of the website to the professionals and also integrate the systems that are secure. These types of gaps in the skill can be recognized utilizing hiring or training for the expertise of digital marketing. Essentially, The potential reward system that includes the increased reach of sales and market, that can outweigh the risk of the organization. This is a solution that remains viable which is provided the strategies of mitigation, which are effectively integrated for ensuring the adoption that is smoother and also the success for longer term (Urrea,Vishkaei and De Giovanni, 2024). 
[bookmark: _Toc227320412]Plan for Implementation
The implementation of the solutions inside ecommerce will maintain a 5 stages plan that is structured which will be utilized in a time frame of four months.
A proper planning phase will be conducted in the week 1 and 2, which will include the requirements of the business, budget and objectives and those will be defined clearly. This will be maintained by the design and development phrase in the 3 to 8 weeks. This will input the web developer that is professional for making a user friendly, Mobile responsive website with the ordering and payment systems that is integrated.
Next, in weeks 9 and 10, the organization will conduct a testing phase, which will allow them to ensure that website is functioning effectively, recognizing any types of issues that are technical or the concerns about the usability. In week 11, this will include a launch phrase for introducing the platform to the consumer that will be supported by various types of promotional campaigns across the channels of social media.
Finally weeks 12 to 16 where the organization will focus on monitoring and optimization of the platform by analyzing the feedback from the consumer and the performance data for making the developments. All the responsibilities will be shared between Liam and Priya This will also include the support from the web developers and specialists for digital marketing (Aicheler, et al., 2019).
[bookmark: _Toc227320413]Justification of Implementation
The implementation plan that is structured allows to ensure a logical and efficient rollout of the solution for ecommerce. This is an approach that is faced where sufficient time for development, testing and refinement allows to minimize the likelihood of the issues that are technical. Assigning all the responsibilities allows the organization for ensuring proper accountability by improving the external experts for recognizing the gaps inside the skills. The timeline is also realistic and also create balance to the speed width quality by enabling the business for responding quickly to the demands of the market. The continuous monitoring allows to ensure that all the developments can be made according to the feedback from the consumer which will enhance sustainability and effectiveness of the solution (Aicheler, et al., 2019).
[bookmark: _Toc227320414]KPI and SMART Objectives
KPIR are key performance indicator for the solution that is provided which is online sales revenue growth.
For this solution, the SMART objective includes the increasing of sale by 20% in the next 6 months after the launch of the website. Achieving a conversion rate of website of 15% within the next 3 months. Social media followers that is 1000 within the next five months and also minimize the cart abandonment by 10% within the next eight months. These are the objects, which are measurable, specific, achievable and relevant to the issue with the business and also time bound.
[bookmark: _Toc227320415]Monitoring and Evaluation
Key Performance Indicator and Smart Object will be utilized from monitoring the effectiveness of the solution of E commerce by tracking progress against the targets that are predefined. The analytics of tools for the website will measure all the traffics, rates of conversion and also behavior of the consumer which allows the sales data for indicating a proper growth of revenue. The matrix inside social media will also analyze proper engagement and visibility of the brand. Continuously monthly reviewed will allow Liam and Priya for evaluating the performance and recognizing the areas for development. If all the targets are not met properly there is a collective action including adjusting the strategies of marketing or developing functionality of website which can be implemented for ensuring continuous development and business growth (Selvik, Stanley and Abrahamsen, 2020).
[bookmark: _Toc227320416]Summary of Key Findings
Green Haven florists facing decline in their sales, because of minimized foot traffic in-store, increasing cost and also increased competition online. For the overcoming the issues, there are two solutions that were proposed that includes digital transformation and a model that is based on subscription. After a proper evaluation, the solutions inside the ecommerce was selected because of their scalability and ability for reaching a market that is expanded. These also various types of risks include the investment that is financial and also challenges that are technical already exist. This can be minimized utilizing proper planning. A proper and structured implementation plan will allow to ensure proper effectiveness of execution where key performance indicators and the objectives of SMART analysis gives a framework for success fully monitoring. Digital strategies are very important for developing the competitiveness and also ensuring the business sustainability for longer term. 
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