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Introduction 
This report will present an integrated marketing plan and application on the hotel of Relais & Chateaux group named Twin Farms. The purpose of making this plan is to identify what has caused the downfall in customer engagement during COVID and how that can be overcome with the best strategies. 
Twin farm is a luxury hotel of Relais & Chateaux group of the hotel situated in Barnard, Vermont, USA. This 300-acre hotel started its journey back in 1795 (Farms, 2021). Due to COVID, like all other hotels, Twin farms also faced massive losses, and this report will show a way how the hotel can overcome the damage with an effective marketing effort. 

















	Marketing Mix  

Product- Twin farm has a very exclusive set of service combinations and packages. It is popular for its exceptional accommodation, food, service and location. The staffs are all attentive and the atmosphere is perfect. All the services of this hotel are sophisticated and inclusive. The guest have the access to free wifi, free breakfast, free laundry service and free parking (Solomon, 2020). During their stay, they can access all necessary services needed. The total area of the land is 300 acres which are surrounded by greenery while the interior is designed with sophistication (Solomon, 2020). 

Price: Being a 5 star rated hotel, the pricing strategy of this hotel shows the premium pricing strategy. The deals of this hotel start from $1,772 per night (Nia, 2021). This super luxury price range is only afforded by a few people. However, the inside bar price range is quite reasonable. 

Place- the hotel has its products to source the needed raw materials for food and others. They got few suppliers who regularly supply the necessary element for providing the services (Cooper, 2020). 
  
Promotion- They use their customer for reference promotion. Besides, celebrity endorsement, social media, print media, sponsorship events, paid partnerships, etc are the main promotional channels for the hotel (Cooper, 2020). 
The Marketing Environment (Micro-SWOT) 
Strengths 
· The main strength of Twin Farm is its ambience. The soothing and greenery ambience of this attract most visitors (Bhasin, 2021). 
· The customer rating on the website is so positive. 
· The staffs are well trained and highly professional 
· High brand value and brand endorsement (Bhasin, 2021).
·  The hotel has some luxury amenities some of which are free to access. 

Weakness 
· The hotel has been in controversy over some animal issues and this causes them to lose their ethical image to some extent. 
· Since the hotel operates with a premium price range hence the target customer group is so narrow (Bhasin, 2021).
· The hotel needs a high cost to maintain its activities as well as keep up with the competitors. 
Opportunity 
· There is a very rush in demand for travelling and spending leisure after the loss down of COVID regulations hence demand the hotel is rising high (JOBS, 2021).
· The trend in the hospitality market is changing, customer is now willing to pay more hence there is a high possibility of growth in this sector (JOBS, 2021). 
Threats  
· COVID may bring another wave at any time and investing more in high capacity guest service may create huge losses for the organisation (JOBS, 2021). 
· The market has huge competition, hence there are always threat present in the market. 



The Marketing environment (Macro) PESTEL 
Political element 
The political scenario of the USA is quite favourable for the Tourism and hospitality industry. Besides, there is more than 70% of vaccination done in the USA hence all the restriction on travel has been withdrawn (Asmoro, 2021). But the politics of the USA is unstable so some uncertainty can arise from time to time. 
Economic element 
The minimum wage pay of the USA has risen to $15 per hour and this will improve the overall affordability of the citizens and will have a positive impact on their spending habits (Asmoro, 2021). So, being a luxury hotel Twin farm has huge potentiality in this aspect. 
Social element 

The UK people are fun-loving, active and energetic. They love spending leisure time and they are also willing to spend more on premier services (Farooq, 2021). Given all these aspects, Twin farm has a favourable social environment. 
Technological element 
The advancement in the use of technology in the hotel industry is notable. The Twin farm use the latest technology in their hotel management, customer management and overall procedure for managing all activities (Farooq, 2021). 
Legal element 
The hotel is subjected to data protection law, consumer protection law, employment law, and all other laws imposed for the hospitality industry. The twin farm already has a controversy on harming animals hence the law has a special eye on them. 

Environmental element  
Nowadays every organisation is subjected to reduce their carbon emission to the minimum level and similarly the twin farm is also subjected to reduce the carbon emission in their operation (Farooq, 2021). The natural disaster and pandemic is a threat for Twin farm as the COVID  19 is now. 















Creating Customer Value & Engagement 
During the COVID pandemic, like all other hotel chains, twin farm also lost its charm. As now the COVID restriction is minimising and tourists are rushing it is an ideal time for hotels to create engagement with customers. 
To know the insight from the customer, Twin farm can follow the things given below:- 
· Conduct an online survey on their customer as to what news they want from the hotel. 
· Collect direct data from the vising guest to know their preference, taste and interest (Claudia, 2021). 
· Following the behaviour of potential guests and customers online to predict their consumption habits (Claudia, 2021). 
After developing a profile of the potential customer, twin farm can create engagement in the following ways:- 
Developing customised promotional message: By grabbing insight from the customer, the hotel can tailor a promotional message that can cover most of the customers (Jeans, 2021).  
Announcing offers and discounts: Announcing a discount during the rush hour can help in grabbing huge customer attention, and it will also create new customer engagement (Jeans, 2021). 
Taking COVID precautions: taking all the COVID precautions and training all the staff exclusively for COVID safety and flaunting them in public help create a broad engagement. 
Using promotional medium: using all the hit promotional medium nowadays help in conveying all the key and upgraded information to the consumers (Jeans, 2021). 


Effective Use of Digital Marketing 
Twin farm can use the digital marketing communication tool to create engagement with the customers, some of those are:- 
Websites: A well-design website can be a great tool for creating customer engagement. Creating a multi-purpose website where all the information and update will be available make things easier for customers (Marketing, 2021). 
Social media: The use of Facebook and Instagram ads has become a popular means of marketing. Twin farms can do this to grab new customer attention (Marketing, 2021). 
Email: Twin farms have an enriched database of their customers and they can send customise the email to all the individuals to create engagement among them (Marketing, 2021). 





Conclusion 
Twin farm already has lots of fame and endorsement, but during COVID it started to fade away a bit. The outer marketing environment of Twin farm is quite favourable. Using appropriate marketing strategies and digital marketing communication tools the hotel can attract new customers and create customer engagement as well. 
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Due to the covid19 pandemic, the hotel industry is the most
suffering sector than any other industry. Therefore new
marketing plans have to be implemented to regain the customers
who were lost. This report analysed a marketing plan for a
selected company named Twin Firms which is focused on
gaining more and more customers amid this pandemic.
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Introduction

» This report will present an integrated marketing
plan and application on the hotel of Relais &
Chateaux group named Twin Farms.

e » Twin farm is a luxury hotel of Relais & Chateaux
group, the hotel situated in Barnard, Vermont, USA.
About 90 minutes from Burlington, three hours from
Boston and five hours from New York City. This 300-
acre hotel started its journey back in 1795

» In there you can do lots of activities like Archery &
Axe throwing, Bee Tour, Bicycling, Canoeing, Fly
fishing, Garden visit, Hiking, Picnics and lots more.
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the downfall in customer engagement during COVID and how that can be overcome with the best strategies.

Twin farm is a luxury hotel of Relais & Chateaux group of the hotel situated in Barnard, Vermont, USA. This 300-acre hotel started its journey back in 1795 (Farms, 2021).
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By grabbing the insight from the customer, the hotel can tailor a
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Announcing a discount during the rush hour can help in
grabbing huge customer attention, and it will also create new
customer engagement
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