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Evaluate strategies that can help royal Caribbean address the challenge of diversity, wellbeing, balance and ethical practices in the organization operations

Introduction Overview 
In this report the research gathered is regarding the business environment and implications of the royal Caribbean cruise company, by evaluating strategies that can help the organization and address the challenges of diversity, wellbeing and ethical practices.
In todays interconnected world, by fostering diversity and inclusion within an organization is now a moral and strategic advantage, embracing different perspectives, backgrounds and experience can lead to new and innovative ideas, faster decision making a positive included work culture and higher guest satisfaction. You will find in the report how the royal Caribbean has implemented several effective strategies of wellbeing, ethical practices such as environmental sustainability and diversity of their employees that also extends to their guests. The organization focuses and demonstrates its commitment to creating a positive impact on its employees, guests and communities. By embracing these many strategies, the organization keeps their values and delivers unforgettable memories.




Main Body 
 Change Management: Diversity, Health and Wellbeing
Forbes,2019 the American business magazine named the royal Caribbean ‘one of the best employers for diversity in 2019’ the company continues with this upkeep of diversity through its examples on the code of business conduct and ethics, they are committed to over 75,000 devoted employees who represent 60% of the world's nationalities, 14% people of color and 43% women. ‘They embrace diversity through recognition, policies and cultural events and their commitment to equality’, their dedication extends to their employees and passengers who travel with them which is stated by Hochberg (2019)

Employee Safety, Health, and Wellness:
Health and wellness are important to the company; they prioritize the well-being of their employees, by recognizing that health promotes positive outcomes in their work and guest satisfaction, Royal Caribbean (2024). They include a benefits package, according to Mello (2022) the group provides resources to support employees across the eight dimensions of wellbeing, physical, emotional, financial, environmental, spiritual, social, intellectual and occupational.
When the covid 19 pandemic affected the organizations, they put in place some protocol to contain the virus. Yeginsu and Chokshi (2018) state that the ship had an advantage because they could ‘control our environment’ and ‘create our own bubble on board’.

However, their commitment to employee wellbeing ensures the crew thrive both personally and professionally by including health, dental and vison insurance, maternal and paternal leave and the encouragement of education services to professionally grow and develop your career on board. (Royal Caribbean, 2024.)





Importance of organizational culture 
Northouse (2022) emphasizes the impact of culture on leadership and that it refers to the shared beliefs and values that will shape the behaviors of the individuals in an organization. He goes on to advise how this creates an alignment and sense of purpose, leaders that understand and uphold these shared values contribute to a positive work environment.
However, unlike Northouse, Schein (1965) and Mc Lean 1993 believe that the behaviors and interactions within the organization are taken for granted and need to be questioned. They recognize that culture is formed within layers and their theory helps leaders shape a positive organizational culture by guiding behavior, shared experiences with positive influential decision.
According to Royal Caribbean 2024 their culture is emphasized on innovation, communication, teamwork and ethical behavior. They encourage their employees to take risks, be creative and promote an environment where their ideas are valued. This company is known for delivering unforgettable holidays, their code of business conduct and ethics 2024 highlights their dedication to their employees and customers by the importance of ‘acting with honesty, fairness, integrity and trust which are seen to be the key to the company’s success.  When this culture is accepted by the employees, management authority will increase because they will all work together by achieving the same goals. (Cartwright,1999)





Behavioral Dynamics in Teams: 
According to Adair (1979), a team is a collection of people who share a sense of purpose, interaction and a definable membership like a job. By analyzing Grand (2016) theory of the dynamics of team cognition, focuses on how a collective held knowledge emerges within teams, team cognitions are a critical component of team performance and decision making by sharing their understandings with their variety levels of experience. By becoming a team with these characteristics, it will benefit and enhance decision making, problem solving and performance. 
However, Kozlowski & Ilgen (2019) report defines team effectiveness as the ability to combine their resources effectively to meet task demands. And it contributes to the organization's success, they assess this by evaluating the team's dynamics and communication skills, this refers to Belbin's team roles (2009) and how each role has a strength and weakness, by evaluating the employees it helps them reflect on the defining moments and learn from them, and learn from they're coworkers whom have different characteristics in the Belbin team role theory. 
Mullins (2019) agrees that structure should be designed to maintain a balance of the social-technical system for example the work life balance, believed by Sirgy and Lee (2018) encouraging employees to set boundaries and guidelines for afterhours communications such as emails, encourage team building activities and social events alongside implementing performance evaluations and reward schemes to priorities development and learning within the organization can have a positive impact of their wellbeing and behaviors in a team.
On the Royal Carribean (2024) shipboard teams spilt and work directly on cruise from entertainment, front of house, housekeeping and many more teams. The shore-based teams are split by finance, reservations, marketing and then you have the cross functional teams collaborating across departments to achieve specific goals such as planning itineraries and events to improve guest satisfaction. 
By looking at an organizational structure of informal and formal groups on a website by Surbhi (2018) an organization like the royal Caribbean would form multiple group due to the environment of working and living on the ship for multiple month at a time, these both a mix of professional and personal group between the 89 thousand staff between the royal Caribbean group in 2023 according to Statista (2023)




Ethical Considerations: 
Ethics comes from the Greek work ‘Ethos’, which mean moral character, to simplify ethics is the difference of knowing between the right or wrong thing to do. Hoy (2023) states that ethical responsibilities in the workplace are when the leaders recognize the principles and values of the company and act on them responsibly. 
The royal Caribbean has been awarded the world's most ethical company for the last eight years, best place to work for disability inclusion in 2022 and offer more than 3,500 sustainable tours around the world. Their commitment to sustainable tourism aligns with their environmental and social, responsibilities standards. On board, they implement energy-efficient technologies like led lighting in their restaurant, theatres and rooms. By sourcing ingredients and items locally it protects and supports their ethical practices and communities.  
The Royal Caribbean (2024) have identified that their values are to put people first, which they recognize the power of diverse teams and a culture that values the contribution of individual talents, skills and ideas and respect for all. They achieve excellence together, grow with purpose and lead with integrity
One of the main ethical responsibilities that royal Carribean focus on is their environmental sustainability or ‘sea stainability’ according to the sustainability page of royal Carribean (2024) they are dedicated to ‘sustain our planet by improving our energy efficiency’ by testing the water and keep the waste from the cruises from reaching landfill.








What are some challenges that organizations face when implementing these strategies? 

Without strong commitment from top leadership the initiatives or aim of the organization can be lost, this can be tricky as Jason liberty who is the CEO of Royal Caribbean (2024) cannot overlook every department, this is where the hierarchy structure of supervisors and managers come into place. 
Another challenge is the resistance to change, a model by Kurt Lewin in the 1940’s  from the journal Hussain et al (2018) indicated the stages of organizational change of ‘unfreezing, movement and refreezing’ it suggests that for change to occur the existing strategy or way must be unfrozen, then changed or developed into the next level and finally refrozen to make the change permanent. In the idea of royal Caribbean this model should be used as it makes it clear to the many employees onboard the new development and that everyone will be on the same page and trained identically this led to providing the guest with a positive satisfaction and experience.


Conclusion
Their successful implementation requires commitment from leadership, alignment with organizational values, and ongoing evaluation. By prioritizing diversity, well-being, balance, and ethics, organizations can create a positive and sustainable work environment for all employees. 
As stated in the report above the focus points to the importance of organizational culture in influencing good decisions by highlighting the dedication and values that extend to their guests of fairness and honesty. The dynamics of teams to emerge intelligence and experience by working with others from different backgrounds to develop decision making and performance.


Recommendations
As a result of this report the Royal Caribbean need to review the promotion of cultural awareness among crew members as they are the success of the company, this is a recommendation due to not being enough information on their website regarding their employees, they focus on giving the spotlight towards the directors and leaders but not much towards the employees that are face to face with their guest every day and creating the memories and profit for the group.
Another recommendations is to demonstrate what changes or implementations the crise has taken on board since the covid 19 outbreak, unfortunately found during the research for the report that they have dismissed the content pages towards how and what the company did for the pandemic, this would have been great to analyze toward the ethical considerations or wellbeing as this is a major change in protocols and also management as Jason liberty CEO came to leadership around this time.
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