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[bookmark: _Toc129823216]Executive Summary

 	In the following report about Amazon and its chief executive officer, Jeff Bezos, the reader will find information about the history of the firm, as well as details about what they have accomplished thus far, what their plans for the future are, and what the company's innovations are.
The report will show information on the modules that were used to explain Amazon’s innovation, as well as what its opportunities are, along with its advantages, weaknesses, and risks. At the same time, an explanation was provided not only of how the Amazon corporation implements a radical form of innovation, but also of the thought process that lies behind the innovation.
In the end, an explanation was provided regarding the effectiveness of the innovation, as well as the blunders that were produced over the course of time, in addition to the challenges and dangers that Amazon corporation presently poses.
At the same time, the various styles of leadership and management are discussed, as well as the ways in which the company encourages its workers to grow professionally, think creatively, and challenge conventional wisdom. As a result, Amazon workers are given the opportunity to develop into creative problem-solvers who achieve successful outcomes.
In the end, all of the innovation models were presented. These models included an innovation matrix, a 4P model (product, process, paradigm, and position), but also a force field analysis that shows a final score, regarding whether the innovation is for or against. The force field analysis showed that the company uses open innovation. In addition, the innovation matrix showed that the company uses open innovation.
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1.0 INTRODUCTION 
Amazon Inc. is an American multinational technology company with its main office in Seattle, Washington. Its main business areas are e-commerce, cloud computing, online advertising, digital streaming, and artificial intelligence. People have called it "one of the most important economic and cultural forces in the world" and "one of the most valuable brands in the world." (Yasar, 2022).
 It is one of the "Big Five" information technology companies in the United States, along with Alphabet (Google), Apple, Meta (Facebook), and Microsoft. Jeff Bezos started Amazon in the garage of his home in Bellevue, Washington, on July 5, 1994. It started out as a place to buy and sell books online, but it has since grown to include a lot of other things. It is now called "The Everything Store" because of this growth. (History of Domains, 2022). 
Amazon has many companies, including Amazon Web Services, which deals with cloud computing, Zoox, which deals with self-driving cars, and Kuiper Systems, which deals with satellite Internet (computer hardware R&D). Some of the other companies it owns as subsidiaries are Ring, Twitch, IMDb, and Whole Foods Market. When it bought Whole Foods in August 2017 for a total of $13.4 billion US dollars, it made a big change to how big it was as a store. (STAND 8, 2023)
 Amazon has a reputation for shaking up industries that have been around for a long time because of its use of new technologies and "aggressive" reinvestment of profits into capital expenditures. Amazon earned this name for itself. (Asiabusinessoutlook,2023) As of 2023, it is the world's largest online store and marketplace, cloud computing service provider through AWS, live-streaming service provider through Twitch, smart speaker provider, and Internet corporation based on revenue and market share. It is thought that by 2021, it will have passed Walmart to become the biggest store outside of China. The company's Amazon Prime subscription plan, which has more than 200 million customers all over the world, was a big part of this success. It is the second largest private employer in all of the United States. (Bag,2022)
 Amazon uses companies like Amazon Prime Video, Amazon Music, Twitch, and Audible to distribute digital media and stream video and audio content. Since March 2022, it has owned the movie and TV studio Metro-Goldwyn-Mayer. Through its publishing arm, Amazon Publishing, it also puts out books. It also makes movies and TV shows through Amazon Studios, which is its production arm. Amazon also makes consumer electronics. Some of its most well-known products are the Kindle e-readers, Echo devices, Fire tablets, and Fire TVs. (Electronics, 2022)
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[bookmark: _Toc129823219]2.0 Amazon innovation modules

 	The work that is going to follow will make use of a variety of models, methods, and instruments in order to demonstrate the level of knowledge and comprehension that has been attained with regard to the invention that the Amazon company has produced.
One of the models is called the Innovation matrix, and it demonstrates how the company adapts to various shifts in the realms of technology, business, incremental and radical change, as well as whether the company is one that has open or closed innovation. Amazon, along with CEO Jeff Bezos, is an example of an open innovation company because they gather and accumulate as much relevant information as they can from sources outside the company.
In addition, a force field analysis is presented at the same time. This analysis seeks to provide a score on the company's innovation so that it can be determined whether or not the innovation is one that is beneficial to the company. The four points of innovation that are presented at the same time are the product, the process, the paradigm, and the position.
[bookmark: _Toc129823220]2.1 What is amazon known for 
Amazon is not just the most successful online shop but also the most well-known provider of cloud services. Amazon.com is the domain name for the Amazon online store. 
Amazon was once an internet-based bookshop. However, it has since transformed into an internet-based business operation that focuses largely on the supply of e-commerce, cloud computing, digital streaming, and artificial intelligence (AI) services. Amazon started off as a corporation that sold books over the internet when it was first founded. (Hall, 2022) 
The firm employs a sales approach known as Amazon-to-buyer, and it carries a very wide variety of products across a massive inventory. Customers are able to buy nearly anything as a result of this, including clothing, beauty products, gourmet cuisine, jewellery, books, movies, electronics, pet supplies, furniture, toys, garden supplies, and other home items. (Layton, 2006) 
Amazon is a worldwide firm that calls Seattle, Washington, home to its headquarters. The corporation maintains websites, software development centres, customer care centres, data centres, and fulfilment centres in several different countries, all of which are run under their respective owners' autonomous control.
[bookmark: _Toc129823221]2.2 Innovative opportunity
Amazon, being such a large company, managed to prove innovation and a well-established and well-done activity.
One of the most initial innovations of the Amazon company was the fact that they created their own operating system for the scanners that they use all over the world in their factories, so there is no need to offer a certain percentage to the company that owns the system operation, and at the same time offers the possibility to make the application as optimal and useful as possible for the company. (Amazon, 2017). The company also shows other opportunities on other levels such as expansion into emerging markets, expanding physical stores, investment in new ventures and acquiring complementary companies.
 	Amazon has a great chance to get more customers and make more money by going into new markets. This can mean expanding into new geographic areas, both in the United States and abroad, as well as into new product categories or groups of customers. For example, Amazon can go after markets where it isn't very big or isn't there at all, like some Asian or South American countries. (Voyles, 2021). Also, amazon can reach more customers and create a more tangible shopping experience by opening more physical stores. Even though the company doesn't have as many physical stores as other retailers, it has been trying out different formats, like its Amazon Go stores, which offer a convenient and new way to shop. (Garcia,2018)
Another opportunity is that amazon can diversify its income streams and speed up its growth by putting money into new businesses. This can be done by investing in or buying companies in complementary industries, such as cloud computing, advertising, or healthcare, to grow their capabilities and reach.
Amazon can diversify its products, increase its capabilities, and speed up its growth by buying companies that are similar to its own. This can be done by buying companies in similar fields, like e-commerce, technology, or logistics, to create synergies and use the best parts of each company.
 	At the same time, it  can be seen the strengths in figure 1, the weaknesses in figure 2, and the threats in figure 3, thus showing that any company, business or person has certain negative points in addition to the opportunities they present. (Pereira, 2023)
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(Carpenter,2015)
[image: Diagram

Description automatically generated]


[bookmark: _Toc129823222]2.3 Type of innovation  
A radical innovation strategy is one that makes significant changes to both the business model and the underlying technology. This describes Amazon's approach, which is an example of a radical innovation strategy. (Bieler, 2021)
Amazon's distinctive strategy of sustained and constant experimentation and innovation has made it the industry leader in customer obsession for many years. This has made Amazon the beacon for customer obsession. IT CEOs should investigate the best practises Amazon use to develop distinction and drive growth since firms are striving to become more adaptable, creative, and resilient.
The tone that is set for organisational structures, types of technology, management approaches, and process flows are all determined by culture. In addition, diversity and inclusion are essential enabling factors for the success of innovation since they help promote new perspectives and fresh ideas. The way in which Amazon approaches innovation is based on a collection of strategies, ideas, and instruments that range from cultural practises to business procedures to technological advancements. (Halkett,2022)
[bookmark: _Toc129823223]2.4 Creativity thinking process 
Amazon has certain prescribed rules regarding thinking towards creativity, but also how to make employees become much more innovative.
 	Every single worker has the authority to suggest new ideas. Any employee who has a novel concept for a product is allowed to compose a vision statement for the product, as well as a hypothetical press release to accompany it, and a frequently asked questions document that describes the consumer benefits and responds to queries that potential customers may have. The proposal is evaluated by a group of Amazon's other innovators, and some of them receive funding and go on to be commercialised. This approach was responsible for the creation of a number of Amazon services, such as Prime Now, Amazon Go, and Alexa. (Amazon, 2019)
 	In amazon failure is something that is not just accepted, but anticipated as well.
Many businesses, have executives who talk a big game about being willing to take chances and willing to fail. But, when a project is ultimately unsuccessful, it can have a negative impact on the careers of many people involved.
On its site, Amazon says that the company encourages its employees to fail safely. It is about more than the traditional cycle of testing, failing, and trying again, which many businesses may claim. According to the employees at Amazon, conducting research on something that a person already know will be successful is not considered an experiment, and as a result, the person is not creating something new. (Aten, 2019)
 	Amazon also encourages and supports its staff members in pursuing their individual ideas and passions.It's true that few businesses are as large as Amazon, and even fewer offer as many chances for employees to follow their interests elsewhere inside the firm without having to give up their current job. Yet, Amazon is one of the few corporations that does. Yet, the general principle still stands. It is about coming up with creative solutions to the problem of how to encourage employees to pursue their innovative ideas. (Mautz, 2019)
[bookmark: _Toc129823224]2.5 Assessment of the effectiveness  
Amazon DTC master plan is that Amazon has effectively established the foundational components necessary to dominate the e-commerce market. The company's performance over the past few years is a significant indicator of how well it has been catering to the ever-increasing demand placed on it by customers. (Vamanan,2023)
 	According to the information gathered, the company's total income for the year 2022 amounted to 469.82 billion US dollars. Amazon, which is known for being an innovator in the field of e-commerce, is known to expand to new dimensions with the new goals that it sets.
Amazon is currently working on developing a new flywheel known as "Purchase with Prime." It has been speculated that this new procedure will have an impact on the payment gateway as well as the fulfilment techniques. (Vamanan,2023)
The Amazon DTC master plan has ambitious long-term objectives in mind. Customers who shop online will soon be able to use their Amazon Prime accounts on other websites in addition to Amazon.com. Using the resources provided by your Prime membership, you will have no trouble investigating a website.
 	Amazon is not the first company to launch a comprehensive e-commerce utility from their end; they have done so previously. The Checkout by Amazon service was first made available by Amazon. After then, it was rebranded under the more well-known moniker Amazon Pay, which customers may already be familiar with. Both Checkout by Amazon and Amazon Pay operate on the same basic premise.
Purchase with Amazon allows customers to connect their Amazon Pay accounts with Amazon FBA. It should not be assumed that the "Purchase with Amazon" option serves merely as a payment channel. In addition to this, it offers the possibility of free shipping and guarantees a rapid arrival time for the consumer. With the launch of Amazon Prime, Amazon hopes to attract a greater number of customers. (Vamanan,2023). However, Amazon also had certain problems in the past and times when it failed in relation to innovation, as can be seen in figure 4, thus showing those moments when the company tried to create something innovative but did not go according to plan. (Borison, 2015)
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[bookmark: _Toc129823225]2.5.1 Barriers & Risks

Amazon has rapidly expanded over the years to become one of the top firms in the world in terms of both its sales and its market capitalization. But such a massive magnitude brings with it its own special set of dangers. Investing in Amazon.com stock comes with a number of possible dangers, the most significant of which include escalating levels of competition, unknown levels of profit potential and revenue growth, speculative valuation, and volatile share prices. Since it went public in 1997, Amazon has actually generated significant revenue growth, which has given investors reason to be hopeful about the company's future success.
Investors have also been led to ignore the fact that the corporation is unable to achieve consistent net profits as a result of this growth.
 	The market already operates under the assumption that Amazon's future performance would be strong, therefore if these bullish expectations are not satisfied, the stock of Amazon will likely decrease in value. This conjecture adds an additional layer of risk by making Amazon's stock price extremely volatile. As a result, investors are far more vulnerable to shifts in market conditions. (Downie, 2019)
[bookmark: _Toc129823226]2.6 Leadership & Management 
Leaders are those who begin with the end goal in mind, the customer, and work their way backwards. In this way, they exert maximum effort to win and maintain the confidence of their patrons. Customers are the focus of leaders' attention, even though they are aware of and concerned with competition.
Because leaders are also owners, they focus on the long term and avoid making decisions that might reduce value in the long run. They don't merely represent their own team; rather, they operate on behalf of the whole firm. They never complain or say things like "that's not my job."
Also leaders should always be looking for ways to simplify things for their employees while yet expecting them to innovate and invent new things. They have an awareness of the world around them, are open to receiving new ideas from everywhere, and refuse to be constrained by the phrase "not invented here." Amazon is willing to face the possibility that it will be misunderstood for extended periods of time as it continues to experiment with new things. (Amazon, 2021)
 	Leaders never stop learning and are continuously looking for ways to develop themselves. Also, they are insatiably curious about new opportunities and take steps to investigate them.
Leaders are responsible for raising the bar of performance with each new recruit and promotion. They acknowledge those employees who possess remarkable talent and are eager to promote them inside the company. Leaders produce more leaders and take their responsibility as a mentor to others very seriously. Amazon is on a mission to improve people's lives by creating innovative opportunities for advancement, such as Career Choice. (Reddy,2022)
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 	In conclusion, what could be learned about the company is first of all why the Amazon company is so well known and the fact that they have a lot of services that have been presented, but also their vision regarding customer appreciation and ensuring satisfactory services.
At the same time, innovative opportunities were presented, the fact that Amazon knows how to create innovative opportunities and develop certain programs that helped the company to reach the point where it is today, but also some strengths, weaknesses and threats of the company.
At the same time, the company's type of innovation was presented, that being the radical one, but also the creative thinking processes of the Amazon company and how it urges employees to be as innovative as possible and without fear of mistakes and failure.
The efficiency assessments were presented, but at the same time evidence was also shown regarding certain failures that happened to the company in the past, which proves that Amazon knows how to learn new innovative techniques, but that does not mean that they did not make mistakes. .
In the end, the company's barriers were presented along with its risks, but also the types of management and leadership that Amazon presents, along with all the ways to encourage employees to become as creative and innovative as possible.
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Figure 4

The Amazon Fire Phone is considered by many to be the company's
most disastrous product. Amazon's initial attempt at a smartphone
was in July 2014, however the company quickly realised that it was
unable to compete with products such as iPhones and Androids. At
one point, Amazon attempted to offer it for only 99 cents, but this
strategy was unsuccessful. In the end, Amazon was forced to write .
down a loss of 170 million dollars associated with the phone, and as
of September, customers were no longer able to purchase the phone I re
through Amazon.com. After five years of hard labour and millions of
dollars invested in development, Amazon finally released their free PHONE
online multiplayer game "Crucible" in May of 2020. The game
performed poorly in comparison to its rivals and never came
anywhere near the necessary number of concurrent users to +
generate any revenue. Amazon informed Geekwire via email on June
11 that the Amazon Restaurants service would be discontinued in 12 MONTHS OF PRIME
the near future. The service was introduced for the first time in
2015, and it involved the delivery of freshly prepared meals to
consumers from local restaurants through Amazon's same-day
delivery network, which is the same network that is used for Prime
Now delverie.Laer, It expanded to 20 ocatons i the Uited NOW ONLY $0.99

States in addition to London before going out of business. At the

beginning of 2015, just six months after the first launch of its mobile with a two-year contract
wallet, Amazon decided to discontinue the service. Consumers were
able to keep gift cards and loyalty cards on their phones so that they »Shop now

could use them for in-store and online purchases using the wallet
app, but the wallet did not hold credit or debit cards. Pay with
‘Amazon remains Amazon's primary method for processing online .
payments; but, unlike Apple and Google, Amazon does not offer a
wallet that is directly accessible to end users. In 2007, Amazon
introduced this website as a marketplace that specialises in the sale
of luxury goods, including but not limited to apparel, footwear,
handbags, jewellery, and watches. Amazon merged the website into
AAmazon Fashion in 2012 so that it could conduct all of its activities
related to the fashion industry under a single brand name.
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Product Innovation

Amazon has come up with a number of new products and services for its customers and markets. For example, Amazon's private label includes a
number of products with its own brand name. It also has brands from people other than Amazon that can only be bought through Amazon. This
means that these products are only sold on Amazon and are only available to Amazon customers, especially those who have subscribed. In the
same way, Amazon has introduced a number of new services that are changing the way people shop there. Alibaba, on the other hand, is a seller
and doesn't make products for the market. But it has added new services to capture new markets and grow the ones it already has. But Alibaba
gives its sellers more ways to sell online than just AliExpress, like Taobao and Tmall, to reach more customers. So, Alibaba first went after the B28
market with Ali€xpress, but it has since moved into the C2C market with Taobao and the B2C market with Tmall, Alibaba also has a website where
shoppers can compare sellers and items, as well as an online platform called Juhuasuan that has flash sales on special days like Single's Day and
Black Friday. This makes it possible for vendors to target specific customer segments

Process Innovation

Amazon and Alibaba are very good at finding new ways to do things. They have come up with new ways to run their business with the help of
technology. This has made their services much better. For example, Amazon has automated its warehouse so that it can keep track of how orders
are filled. It has about 200,000 robots working in its smart warehouses in the US and around the world. This is the result of an innovation journey
that started in 2012 when Amazon bought Kiva Systems. In the same way, it plans to use unmanned aerial vehicles to deliver packages to
customers' homes if they are within 30 minutes of an order fulfilment centre. In a similar way, Amazon has invested in self-driving vehicles in
order to automate its transportation fleet. In this regard, Amazon bought 1,000 self-driving trucks from Plus to start its driverless fleet and has
test-driven others made by Embark. Amazon also made a supply chain ecosystem with distribution centres, warehouses, truck fleets, and a global
transportation network to push the limits of supply chain activities and management on a global scale. In the same way, Alibaba has used
technology to automate shopping and improve how customers shop, as shown in figure 2. This self-service delivery kiosk is in Poland, which is one
of the fastest-growing e-commerce markets and where Alibaba has set up shop.

Paradigm Innovation

Amazon and Alibaba have tried to change or disrupt the retail market, which is a type of paradigm innovation. It has added financial services and
web services through Amazon Web Services, which has become the most profitable part of the business. Notably, Amazon Web Service connects
financial institutions like banks, stock exchanges, and insurance firms. It also offers cloud computing services to developers, institutions, and
people who don't have their own computers. Alibaba has also moved into non-traditional areas, such as web and financial services and the
automation of financial processes through Ant Financial, which began as Alipay in 2004. The lack of a strong regulatory framework and security in
China's financial transactions led to this new idea, which promises to make transactions smooth and safe. Overall, Amazon and Alibaba had
changed their business models a lot to become technology companies that look very different from how they looked when they were just starting
out.

Amazon and Alibaba have shown innovation in all four areas, but they focus more on process innovation to make their products easier to use and,
therefore, more appealing to customers than those of their competitors. In the same way, they do a lot of important things to change paradigms,
which is why both of their business models are getting better. Still, Amazon has a slight edge over Alibaba when it comes to how often, how wide,
and how deep innovations are.

Position Innovation
Amazon and Alibaba are very good at finding new ways to do things. They have come up with new ways to run their business with the help of
technology. This has made their services much better. For example, Amazon has automated its warehouse so that it can keep track of how orders
are filled. It has about 200,000 robots working in its smart warehouses in the US and around the world. This is the result of an innovation journey
that started in 2012 when Amazon bought Kiva Systems. In the same way, it plans to use unmanned aerial vehicles to deliver packages to
customers' homes if they are within 30 minutes of an order fulfilment centre. In a similar way, Amazon has invested in self-driving vehicles in
order to automate its transportation fleet. In this regard, Amazon bought 1,000 self-driving trucks from Plus to startits driverless fleet and has
test-driven others made by Embark. Amazon also made a supply chain ecosystem with distribution centres, warehouses, truck fleets, and a global
transportation network to push the limits of supply chain activities and management on a global scale. In the same way, Alibaba has used
technology to automate shopping and improve how customers shop, as shown in figure 2. This self-service delivery kiosk is in Poland, which is one
of the fastest-growing e-commerce markets and where Alibaba has set up shop.
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Figure 1 - Strengths

Customers know both Amazon's name and logo, which
shows that the company has a st[onﬁ brand and reputation.
Both the company's long history in the market and its
successful advertising campaigns have led to its current
position as the market leader. Amazon has made a name for
itself as a trusted and reliable brand by putting the customer
first. For example, it focuses on proyidm§ %‘reat customer.
service and a wide range of convenient delivery options. The
fact that Amazon can appeal to a wide range of customers
and meet their needs is one of the company's best qualities.
The comf)any sells a wide range of things, like clothes,
books, electronics, household items, and so on. This wide
range of products has been a big part of the company's
success because it has helped it get a big share of the e-
commerce market and stay competitive as consumer tastes
and market trends change. Amazon's large distribution
network is one of its biggest competitive advantages. It lets
the company sh%p items quickly and cheaply to customers all
over the world. The company has set up a global network of
fulfilment centers, distribution centers, and sorting facilities
s0 that items can be stored and sent to customers quickly
and cheaply. In addition to its facilities, Amazon uses a
variety of delivery methods, such as its own fleet of delivery
vehicles and partnerships with thlrd-pi-)r‘tY1 delivery
companies, to make sure customers get their orders quickly
and easily, Amazon has used cutting-edge technology in a
number of ways, but data analytics and artificial intelligence
are two of the most important ones (Al). The company has
put alot of monez into data analytics and Al to improve how
it runs and make the customer experience better. For
example, the company uses data analytics to predict
demand and improve inventory management, as well as to
personalise recommendations and ads for customers. Al-

owered chatbots and virtual assistants have also been used

Kthe company to improve customer service and support.
Through its subsidiary Amazon Web Services (AWS), which
offers cloud computing services to businesses and
organisations all over the world, Amazon has been able to
offer more than just e-commerce. AWS has become a leader
in the industry of cloud computing, and it has helped
Amazon find new ways to make money and become less
dependent on its e-commerce business.
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A lot of the ﬁroducts that Amazon sells come from third-party
sellers, which can pose some risks for the company. One of the
main risks of this kind of dependence is that the platform could
be used to sell fake or low-quality goods. If people don't like
these products, it could hurt Amazon's reputation and cause
. them to lose sales. Any company that deals with sensitive
_information, like Amazon, needs to make sure that customer
information is safe. The company handles a lot of personal and
financial information about its customers, which makes it a
possible target for cyberattacks. If this information got into the
wrong hands, it could cause Amazon and its customers a lot of
trouble, like identity theft and financial losses. Amazon's
business model is easy to cop\{, which could be seen as a
weakness. As the leader in the online retail market, Amazon has
. found a way to sell products online that works well. This
includes offering a wide range of products, fast shipping, and an
easy shopping experience for customers. But this model is easy
for other companies to copy and use to compete with Amazon
on the market. Amazon has been under the watchful eye of
regulators in different markets, which can pose risks and
challenges for the company. Concerns about Amazon's business
practices and possible antitrust violations are two of the biFgest
regulatory problems it has had to deal with. Amazon has a lot of
customers, but some of them may be more loyal to certain
brands or products than to Amazon itself. This lack of customer
loyalty can be a weakness for the business, since it may be
harder to keep these customers if they have other choices.
Amazon doesn't have full control over the products that are sold
on its platform because it is a marketplace. Even though the
com?anfv has rules for third-party sellers, it can't guarantee that
all of the products on its site will be of good quality or be
available. This limited control over products can make it hard for
Amazon to keep customers hap#)y and make sure products are
safe.
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Amazon faces tough competition from both online and offline stores like eBay and
Walmart, which can affect its market share and profits. Competitors can be anything from
small, new companies to big, well-known ones, and they can offer similar products and
services at prices that are competitive with each other. Amazon needs to keep coming up
with new ideas and making changes to its business model to stay ahead of the competition
and attract customers. Regulatory issues could be a problem for Amazon, as the company
has been looked at by regulators in different markets. This can make things hard and risky
for the company because it may have to change the way it does business or pay fines or
other penalties. Regulatory problems can also hurt a company's reputation and make it
harder for it to do business in some markets. Amazon is vulnerable to cybersecurity threats
because it deals with a lot of customer data. This can pose risks and challenges for the
company. Cyberattacks can cause sensitive customer information, like personal and
financial data, to be leaked. This can cause customers to lose trust in the company and
(];hopify ebay could lead to legal problems. Amazon needs to spend money on strong security measures
and constantly check and update its systems to stay ahead of cyber threats as they change.
i This is a threat to Amazon because it could make people spend less money, which would
AMAZON Walmart < hurt the company's sales and profits. When the economy is bad, people may be less likely
to buy things that aren't absolutely necessary. This could hurt Amazon's sales. Also, when
the economy is bad, companies may try to keep their market share by being more
competitive, which could hurt Amazon's profits even more. Hurricanes and earthquakes,
for example, can cause problems for Amazon's operations and supply chain. These things
can make it hard for the company to fill orders and can also hurt its warehouses,
transportation networks, and other infrastructure. This can slow down delivery and make
customers unhappy, which can hurt Amazon's sales and bottom line. Amazon needs to
have backup plans for natural disasters and make sure that its operations and supply chain
are as strong as possible to reduce this threat.
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