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After analyzing the fashion industry in the United Kingdom as a whole, researchers concluded that British women have an extraordinary preference for purchasing contemporary items. Their research led to this conclusion. The fashion industry has arrived at this conclusion after considering their observations. As a result, research was conducted to describe the procedures that must be followed to operate an apparel business successfully whilst adhering to all applicable regulations. The market situation in the United Kingdom is deemed stable based on the results of the PEST and Porter’s Five Factors analyses included in the business plan. The research also includes market segmentation and value propositions, both of which can be incorporated into a marketing strategy to assist in achieving sales objectives and generating a positive return on investment. This strategy investigates not only the operational and administrative aspects of the boutique’s products but also the manufacturing aspect.
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The Business Plan

[bookmark: _Toc129476710]Introduction
A Marketing Strategy is a document used by businesses to plan, execute, and evaluate the results of their marketing initiatives over a specific period as this document is referred to as the Marketing Strategy (Alkaraan, 2020). The marketing department’s marketing plans may need to incorporate strategies from some of its other sub-departments to achieve the same goals (Goyal, 2020). The selected enterprise is an apparel store that will be situated in Oldham Village, United Kingdom. The current condition of the fashion industry and the level of competition will be analysed as part of the fashion store’s business strategy.

[bookmark: _Toc129476711]Task 1
[bookmark: _Toc129476712]Business Description
It has been known that how a person dress has the greatest impact on the initial impressions others form of them. They are capable of communicating their individuality and sense of style. Individuals who adhere to the most recent fashion trends give the impression that they place a premium on their appearance. As a result, each season, a vast array of clothing manufacturers launch a multitude of highly innovative new collections. There have been numerous changes in the apparel worn by humans throughout history. The garments are then distributed to a significant number of individuals. It is essential to bear in mind that the manufacturing process entails the participation of a much larger group of individuals than just those directly involved. In actuality, this factor contributes to the success of stores and other categories of specialised retail goods. One of the primary factors contributing to the financial success of a women’s boutique is the availability of current fashions at affordable prices. One option is to conduct business initially from a single location, expanding operations if and when the company’s owners decide to pursue licensing opportunities or if the brand-building objectives are met.

[bookmark: _Toc129476713]Mission
One of the goals of the mission is to open a one-of-a-kind women’s clothing store in which both residents and visitors will be able to purchase items that are fashionable whilst also being functional. The mission will be to utilise inexpensive garments to attract a sizeable number of participants.

[bookmark: _Toc129476714]Vision
Oldham’s Fashion Boutique has as its mission to create a warm and inviting atmosphere in which customers can shop for trendy clothing and accessories that are tailored to their specifications. This is a requirement for the company.

[bookmark: _Toc129476715]Objectives
The ingenious and creative members of the group, in conjunction with their meticulous planning and execution, are the ones who are ultimately accountable for the successful completion of the project. By keeping a large supply of clothing that is on the leading edge of fashion, the business hopes to establish itself as “the place to purchase the newest designs and trends” in the region. Another objective is to offer customers one-of-a-kind patterns and arrangements that are tailored specifically to their needs. The following are some of the project’s objectives:
· The primary mission of this business is to fill the wardrobes of women all over the world with elegant and on-trend clothing, with a specific focus on those who are between the ages of 15 and 50.
· The first year’s objective return is 550% of the business’s expenditures.
· Satisfying the needs of both present and potential customers.
· The majority of the clients should come back for more, whilst the remaining clients should still make a sizeable contribution to the bottom line.
· Both a five-fold increase in net income within five years and a two-fold increase in net income within two years are achievable goals.

[bookmark: _Toc129476716]Target Audience
The segment of the general population that a company expects to purchase its products or services is referred to as the target market (Alkaraan, 2020). Various criteria, such as age, gender, income, location, and preferences, can be used to define a target audience with greater specificity. The target demographic for this business strategy is females between the ages of 15 and 20. 

[bookmark: _Toc129476717]Physical Location and Equipment
Finding the most lucrative business market is a crucial challenge for any organisation. This will increase the company’s ability to attract new customers and pique the interest of existing ones, ultimately leading to an increase in sales and profits. Consumers in the United Kingdom have a tender spot in the marketing industry (Baron, 2013). As a direct result of this, the company’s mailing address will be “28-32 Saint Martin’s Court, London WC2N 4AL, United Kingdom”. This location is frequented by career-minded women who are likely to purchase the current selection. To maximise attendance, it is essential to choose a location that is easily accessible to the intended audience. The equipment required for the business to start working will be the pieces of machinery that will be used to make the women's garments.

[bookmark: _Toc129476718]Legal Requirement 
HM Revenue and Customs (HMRC), a non-ministerial agency of the United Kingdom government, requires all enterprises to register with them as soon as they commence operations to begin paying taxes on their profits and class 2 and 4 national insurance payments. This registration is required. HMRC grants users access to a secure online account to facilitate the self-assessment procedure. After approximately two weeks, they will contact one with the 10-digit UTR and send one a document containing the account authorisation number. Both of these processes will occur simultaneously. Once all arrangements have been finalised, they will contact the UTR. If an individual desires to complete the self-assessment, they must maintain accurate records of their sales and expenses. Keeping the money I spend on my business and the money I spend on myself in separate bank accounts is a crucial step in maintaining financial order. Due to the difficulty of monitoring monetary transactions, a secondary mission for documents may be required. This information can also be monitored with the entrepreneur’s accounting software, and it can be incorporated into the business’s annual financial records. The company will ensure that it complies with all applicable laws and regulations, such as those about taxes and insurance, to conduct a lawful and profitable business in the United Kingdom.
[bookmark: _Toc129476719]Human Resource
There will be fewer people at the start for example the hiring for around 15 to 20 people will be done at the start. And the recruitment process will be increased with time as the will become successful. The job roles for the people who will be hired will be varied depending upon their expertise. For example communication with the customers, stitching of clothes, finance controlling etc. These people will be sourced to the location where the fashion boutique will be placed.

[bookmark: _Toc129476720]Marketing Activities and Marketing Strategies
To ensure the success of a project and define its objectives, one needs a marketing strategy that assists them in establishing goals that are within their reach. It must be consistent with the business’s overarching goals (Alkaraan, 2020). This objective will be achieved by employing the most effective marketing strategies, taking into consideration the company’s location, advertising, selling, and product. In light of this, the following marketing mix components may be considered when evaluating a boutique company:
Custom-made products will be the company’s mainstay and propelling force. The store has an advantage over its rivals because it allows customers to choose a design from a vast array of pre-made options and then have those options modified to meet their exact specifications. Before deciding on a dress, they should try on a variety of styles to find one that is a good fit. In actuality, the aspect of any marketing strategy that carries the most weight is the product itself (Wellner and Lakotta, 2020). As a direct consequence, a significant portion of the company’s marketing budget has been allocated to the implementation of this strategy.
Compared to other companies in the same industry, The Fashion Emporium can offer its services at more reasonable prices. In addition to providing a vast selection of costumes made to a high standard of quality, the company is committed to meeting the unique requirements of each consumer. The target demographic can afford the dresses in the bespoke collection, which have prices ranging from twenty to fifty pounds.
Even if social media is used for marketing and other business-related objectives, the likelihood of success is exceedingly low. Despite this, no date has been established for the initiative’s marketing launch. However, one of the goals is to increase the product’s visibility on social media sites like Facebook, Instagram, and others. Most of the marketing will be done through PR initiatives as friends and family will be informed about the product so that they will promote the product through word-of-mouth.

[bookmark: _Toc129476721]Financial Sources
The financial sources will be personal savings and loans from banks. It was determined that the total monetary expenditures would amount to £12,000, whilst the total sum borrowed would amount to £21,000. The following is an exhaustive summary of the initial investments that must be made to launch the Boutique:
[image: ]
The initial month’s income statement and balance are also prepared and mentioned below to analyse the business profitability:
[image: ]
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[bookmark: _Toc129476723]Strengths
· The existing inventory of prospective customers’ businesses
· Reduce the number of competitive activities.
· A small amount of capital can be used to launch a business.
[bookmark: _Toc129476724]Weaknesses
· The consumer is the only audience that matters.
· Limited product variety.
[bookmark: _Toc129476725]Opportunities
· Increase the number of hours the personnel work per week.
· Able to generate some additional revenue.
[bookmark: _Toc129476726]Threats
· Comparative cost analysis of comparable restaurants
· A change in consumer behaviour that encourages the purchase of tangible products

[bookmark: _Toc129476727]12 Months Cash Flow
[image: ]The following is the Financial Flow Statement Forecast based on Yearly Research for the years 2023, 2024, and 2025:
As previously indicated, the Fashion Boutique’s financial records disclose that the company’s revenue has increased over time. Additionally, during the first months of operation, the company must maintain a consistent cash flow to ensure that the cash on hand at the end of the year exceeds the cash expenditure. The company will gain financial benefits as a direct result of this. However, because all of the company’s available assets have already been spent, there will be no profit in the first year of operation. After a limited period of financial recovery, the company will once again generate profits.

[bookmark: _Toc129476728]Conclusion
It has been concluded that the section of the cutting-edge shopping website devoted to women’s apparel was created to minister to the requirements of modern women who are concerned with their appearance. The majority of this company’s clientele consists of middle-aged and geriatric women between the ages of 15 and 50. Both the marketing mix and the market analysis support the notion that it would be advantageous for the company to enter an established market with its products and services. The likelihood of success for the business, on the other hand, may be reduced by several factors, including political unrest, rising consumer demand for highly sophisticated products, and intense market competition. As a result of the risk management strategies, the organisation will be able to receive early warnings of any potential threats that may be on the horizon until that time.
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Beginning Expenses  12000

Funding of Assets 9,000

Total Funding 21000

Non-Cash Assets 13000

Cash 500

Cash Raised  -

Balanced Cash 250

Total Asset 13750

Long Term Liability 14,500

Payable Account -

Other Liabilities 1,200

Total Liabilities 15,700

Additional Capital Investment -

Owner's Cash Investment 8,000

Total Investment 8,000

Start up Funding (£)

Cost of Assets (£)

Cost of Capital and Liabilities (£)
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Revenue Month 1Month 2Month 3

Revenues 3600 4500 5700

Expenses

Raw material Cost 150 160 170

Cloth Purchase 120 140 160

Supplies exp 120 100 130

Retail Purchase 1200 1500 1700

Machine Purchase 95 95 100

Purchase of Ornamants 90 100 115

Total Expenses 1775 2095 2375

Payroll Exp 1200 1250 1300

General Administrated Exp

Maintenance 50 60 65

Rent Exp 100 100 120

Motor Vehicle Exp 350 125 130

Insurance 200 - -

Sewing Exp 45 20 20

Ad Exp 210 200 150

Total General Administrated Expense 955 505 485

Net Income  -330 650 1540

Income Statement (£)

Fashion Boutique Inc
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Assets

Month 1Month 2Month 3

Cash 1,400      1,650      2,200     

Account Receivable 1250 1550 1450

Inventory 755 650 560

Equipment 3500 4300 4500

Long Term Assets 7632 8500 8900

Total Assets 14537 16650 17610

Liabilities and Equities

Wages and Salaries Payable 400 400 400

Income Tax Payable 350 350 350

Short term Loan 900 1200 1300

Account Payable 1100 1150 1250

Long Term Debt 3540 4500 6600

Capital Stocks 3450 4000 4125

Total Liabilities + Equities 14537 16650 17610

Balance Sheet (£)
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Months 1 2 3 4 5 6 7 8 9 10 11 12

cash Inflow 1,400             1,650             2,200             2,300      2,500      2,500      2,700      3,100      3,300      3,500      3,900      4,100     

Total Cash Inflow 1,400             2,650             2,700             3,400      3,500      3,000      2,700      4,100      3,800      4,000      5,100      5,500     

Cash Outflow

Purchases 1,200             850                1,100             1,200      850         1,200      1,300      1,350      1,400      1,000      950         1,200     

Advertisment and Marketing 150                200                250                250         250         200         200         200         210         210         210         210        

Cash Fee 14                  15                  16                  16           16           17           18           18           19           19           20           20          

Utility Expense 50                  50                  50                  50           50           50           50           50           50           50           50           50          

Insurance Exp 200                - - - - - - - - - - -

Electricity Exp 100                100                100                100         120         120         120         150         150         200         200         200        

Total Cash Outflow 1,714             1,215             1,516             1,616      1,286      1,587      1,688      1,768      1,829      1,479      1,430      1,680     

Cash Balance At the end (314)               1,435             1,184             1,784      2,214      1,413      1,012      2,332      1,971      2,521      3,670      3,820     

Cash Flow for Fashion Boutique (£) 12 months


