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INTRODUCTION
The research that will be discussed in this report is based on the main cause of stress in the United Kingdom according to statistics from recent surveys, which is ‘Work Related Stress’.  Health and Safety Executive (HSE) define the phrase ‘Work Related Stress’ as “The adverse reaction people have to excessive pressures or other demands placed on them” (HSE, 2011).  Stress is a common factor as a whole whether that be at the work place or in relation to other reasons, there is no dodging the problems. However, there are always solutions and ways to solve these problems.  
The following will be highlighted in this report:-
· The nature and impact of ‘Work Related Stress’ on employees and their organisations
· The causes and effects of ‘Work Related Stress’ using ‘Fishbone Analysis’
· A PESTLE/SWOT analysis of macro-environmental factors contributing to ‘Work Related Stress’
· An evaluation of alternative solutions to ‘Work Related Stress’
· Decision making using PMI analysis and Grid analysis
















The NATURE and IMPACT of ‘Work Related Stress’ on EMPLOYEES
There are many reasons for the cause of stress at the workplace, this can vary for each individual as to how they are affected and the impacts that are caused. This can be through a minor or major problem causing stress however the nature and impact of this can result differently for the employees. 
Some may deal with problems better than others, and some can be affected more than others. When an employee is stressed, their productivity will not be as efficient as usual, as a result of this the company's overall output suffers significantly. This can cause an adverse effect on the working environment and employees within the organisation.  There isn't always a particular source of work-related stress. It could happen as a result of small things adding up over time, or as a result of a combination of factors in both your work and personal life.
Even though there are many different reasons for the cause of stress at work, according to Bupa’s Health Content Team (Bupa 2019) the main causes include:-
· Excess workload/ deadlines 
This is one of the main causes for stress at work no matter the job role. At every work place there will always be deadlines and targets that have to be prioritised. If employees are lacking in meeting these targets they will be pressured into doing this work which may well lead to more tasks and workloads. From personal experience I know that this reason for the cause of stress can be very intense as, due to not meeting deadlines you will have to make up by working longer hours making sure the work gets in on time so there’s no reason for complaints.

· Relationships with colleagues within the work place 
Every individual is different, there are many types of people in the world and not everyone views things with the same thoughts and opinions. Now, when it comes to a working environment it is important that everyone within the workplace has a good, professional working relationship. It is very common for relationship breakdowns in the working environment and this is a reason to cause stress for the employees. For example if you get bullied at work and have nobody to listen to you, maybe you might just keep quiet and not say anything as a result of this you take unnecessary stress that can be resolved. But on the other hand can also get very intense and cause you problems in the long run. 


Other causes of stress on employees at work include:
· Mental Health/ Wellbeing 
· Personal/ Family Commitments 
· Travel 
These are more personal stress factors on employees that affect work life.

The NATURE and IMPACT of ‘Work Related Stress’ on ORGANISATIONS 

When looking at factors of stress on organisations, it is clear that if for any reason employees are stressed this can affect the organisation/business as a whole. 
One of the recent main causes of stress for businesses/ organisations was due to the current standing Covid Pandemic, many organisations have been affected. The change in circumstances for working environments and employees over the past 2 years has also made a big impact on organisations. For example many business had to shut down due to the National Lockdown, this would have been a very stressful time for business owners and the employees as many changes were made and strictly harsh rules and regulations were put in to place. 
Causes of work related stress on organisation include:-
· Bad reputation – this can cause the organisation to lose customers/cliental depending on the work environment/industry.
· Low work quality – deadlines and targets may not be reached and will cause a back log of work for the organisation 
· Lack of resources – if there are lack of resources the business may not run smoothly and may take longer to complete tasks that could be done a lot quicker as there may be waiting time on the resources to come back into stock
· Staff turnover/ Poor training – due to this experienced staff member may leave or be replaced with new staff which then will have to be trained in order to fit the job roles. 
· Unsatisfied customers – these customers/clients/ patients may not return due to any bad experiences 
· Absenteeism/ employees ill health – employees whom are off sick or for any other personal matters can cause stress to the organisation as there will be a shortage of staff and more work pressure on others. 
· Communication and relationships – miscommunication and understanding between staff can cause problems at the work place
In order to reduce stress at the work place it is essential that risk assessments are carried out. And for organisations to act upon the improvements that need to be made to reduce the stress for both employees and on the organisation. 




	
























The CAUSES and EFFECTS of ‘Work related Stress’

Fishbone [image: ]Diagram AKA Ishikawa Diagram 















This is a Fishbone Diagram also known as Ishikawa Diagram, this method was devised by a Japanese Professor by the name of Kaoru Ishikawa. The diagram method is used to identify a mass number of potential causes of effects or problems, this method helps organise ideas into categories and groups making it clear to look through the problem. This structure would be similar to brainstorming ideas and jotting them down. 
“The Ishikawa Fishbone is a very helpful cause-effect diagram that helps finding the root causes of any kind of problem”. 
In order to work this method effectively there are three steps:-
1) To identify the problem – Work related stress 
2) To identify the major factors – (Highlighted in the blue boxes above) 
3) To identify specific causes to the major factors – (highlighted in the white boxes above)
4) Analyse the contents of the diagram to work out the causes and effects of the problem
PESTLE analysis of macro-environmental factors contributing to ‘Work Related Stress’
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Francis Aguilar an American scholar invented this analysis over somewhat 50 years ago. This analysis was published in a book by Aguilar in 1967 under the title ETPS.
This method is generally used to analyse the external macro-environmental factors that influence and can impact organisations/businesses by becoming more competitive and progressing further. This is a six column structure that can be used in all/any business industry. The image above highlights the Political, Economic, Social, Technological, Legal and Environmental factors of work related stress. 
“PESTLE continues to be a common way to analyse the external challenges that a firm may encounter” (Lucidity, 2021). There must be some efficiency in this structure/analysis as it is still commonly used by organisations to date.  This is a basic way of identifying opportunities and concern within an organisation.
There are other abbreviations for PESTLE such as:-
· PESTEL
· PEST
· PESTLIED
· STEEPLE
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The SWOT analysis is a method used to develop strategic planning by assessing the position and competition of organisations/businesses by taking into consideration the strengths, weaknesses, opportunities and threats. This method assesses both internal and external issues. 
This analysis came to light in the 1960’s which was created by Alan Humphrey at the Stanford Research Institute. The main aim of this method is to outline and analyse what can be done to strengthen the work planning within the current time and for the future using the 4 categories which are:-
· Strength  - the strengths will consist of what the organisation is exceeding in and the strong elements within the organisation
· Weakness – the weaknesses consist of what is preventing organisations to perform at their level best
· Opportunities – the opportunities consist of external factors are advantages which allow organisations to compete
· Threats – the threats consist of factors that can damage performance and progression within the organisation
“A SWOT analysis is a great way to guide business-strategy meetings” (Kenton 2021)
This analysis is used within all working industries to explore the strategies that may cause and affect the organisation.


Alternative solutions to ‘Work related Stress’
Wherever there is a problem there will always be a solution depending on the situation and circumstances. The majority of problems that occur at work can be seen as multidimensional, in order that decisions can be made using the key elements that impact the decision.
Some of the factors that business and organisations can take into consideration to reduce stress are: 
· Change Job Environment 
· Change Department of Work 
· To Work Less Hours 
· Speak to Manager
Using these factors and putting them into the PMI Analysis & Grid Analysis can help you get to a decision that suits your agenda. 
Plus Minus Interesting (PMI) Analysis 
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This decision making method was established by Dr Edward De Bono, this is a ‘brainstorming’ process that brings together ideas and views from different perspectives. In Tactics: The Art and Science of Success, Edward de Bono writes about using the PMI technique to improve your thinking (Bono, 1995). 
This analysis consists of three columns as shown in the image above and is followed through with 4 simple steps:-
1. To take into consideration the PLUS points of the cause. – All the positive points.
2. To take into consideration the MINUS points of the cause – All the negative points.
3. To take into consideration the INTERESTING points of the cause -  Points that reach your interest (can be positive or negative)
4. To make your decision – look over analyse the positive and negative points and calculate what may be the right decision in the circumstances. 
In relation to work related stress, the PMI analysis displayed above highlights ideas that can be analysed in order to obtain a viable decision for a solution.

GRID ANALYSIS
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The Grid Analysis is a framework that is used to make decisions by using a method that weighs the factors by ranking them normally using a scale of 1-10 (or however much factors are used), 1 being the least important and 10 the most important. This is a very flexible method that can be used when dealing with all kinds of data large or little. 
This grid consists of ranking the ‘alternatives, scoring the main factors and totalling them up. To get accurate results one should follow the following steps:-
1) To create a table labelling the alternatives down the left and listing the major factors of the cause across the top of the table in the column headings like shown in the example above. 
2) Give a score to the alternatives followed by the major factors
3) Calculate the factors and record the sum in the total column for each alternative with the factors. 
4) After working out the totals, multiply the scores of each alternatives factors by the initial ranking number for each of the factors. Here you will have an overall score for each factor.
5) Finally add the total for each alternative and select the highest score to be the solution. 
From looking at both the PMI/ Grid analysis (images) it is clear that these decision making methods are useful to get solutions that can help prevent the cause or problems that can occur at work with employees and organisations. From the examples provided it is clear there are ways to solve problems and in relation to work related stress the decision that would be best for me personally would be to change departments at the work place. 
















Conclusion
Problem solving and decision making can be a hard task however, by analysing the cause and effects and getting to the root of the problem can make it easier for one to solve or understand what would be better for them in the circumstances. To support this the Fishbone, SWOT or Pestle methods can be used in order to have a better understanding.  
In relation to work related stress many things need to be taken into consideration and the main one being the health of employees. Stress can cause a lot of damage to employees as well as organisations, if a solution is not found at the right time, this can cause damage to the business/organisation as a whole. As mentioned in this report there are alternative solutions and the use of PMI/Grid analysis will help get to a decision or solution. 
It is a norm for stress to follow at work however, the way in which you deal with the problems will benefit you in the long run. 














ACTION PLAN
Problem; 
· ‘Work related Stress’
Chosen Solution:
· Change of Department at Work 
	Actions
	Description
	Time frame
	Staff responsible

	
Will require additional training to suit the new job role
                      
	
Once changing department it is essential to have the right training to conduct the work. 
Be determined and motivated to learn 
	
13th December 2021 
to the
24th December 2021  
	Management
Supervisor 
Training team 

	
Meet the new team/colleagues 



	
When getting to know the new team, show interest of new job role, ask any questions of anything you are unsure of. 
Be comfortable around each other and familiarise yourself to the staff. 
	
13th December 2021 
to the 
17th December 2021 
	 All Staff members within the team/department 


	
To get familiar to the new working environment 
	
By changing department may not cause much difference in the environment, however work and tasks may be carried out differently and this is something to prioritise.
	
13th December 2021 
to the 
17th December 2021 
	Supervisor 
Management 

	
Change in work load 
	With a new job role the work conducted changes whether that is more deadlines or less work.
As this work is something new and different, it may take more time to complete to start with. 
Check with staff the tasks that are set to be completed and work accordingly with good pace so there is no back. 
Gee the work double checked by other staff so that you are confident in what you’re doing.
	
13th December 2021 
to the 
24th December 2021 
	Management 
Supervisor 
Support staff 
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