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Executive Summary
The report evaluates the marketing mix of Virgin media and analyses the opportunities and threats of the organisation. The product mix of the organisation includes broadband, television, phone, and entertainment services. It uses competitive pricing for its services and distributes them through online and offline modes. Moreover, it uses creative promotional strategies to promote its services using traditional and online promotional platforms. The organisation can expand in new sectors, reduce transportation costs, and embrace sustainability. It faces threats such as high competition, the possibility of imitation, and high inflation in the UK.  
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Marketing strategies and processes play a pivotal role in developing plans for targeting customers appropriately and manipulating their purchasing behaviour. As suggested by Eckhardt et al. (2019, p. 5-27), making customers aware of the products and services offered by an organisation is essential for improving its performance. The study is conducted based on the organisation Virgin Media in Birmingham. It discusses the various processes and stages of marketing and assesses the marketing mix of Virgin Media aligned with food services. It also reviews and evaluates the opportunities and threats of Virgin Media. 
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[bookmark: _Toc128226209]Understanding processes and stages of marketing
According to Visable (2023), processes of marketing can be segmented into five stages including analysis of the marketing environment, segmentation, targeting, positioning, and marketing mix. The various stages of the marketing process and their significance are illustrated below:
Analysing marketing environment
According to the views of Colicev et al. (2019, p. 100-116), analysing the marketing environment is necessary for an organisation to adequately comprehend the opportunities and threats in the industry. It includes evaluating the effects of the internal and external factors that can influence the marketing approaches and business of an organisation. 
Segmentation
It is associated with dividing the customers on the basis of similarity in needs or behaviour for facilitating the marketing approach. Segmentation benefits organisations in terms of utilising specific marketing strategies that can suit the needs and preferences of particular groups of customers.
Targeting
It is associated with designing marketing strategies and approaches for reaching different segments of customers (Eckhardt et al. 2019, p. 5-27). Targeting plays a vivid role in reaching potential customers and drives organisational performance. 
Positioning
The process of positioning involves is beneficial in terms of differentiating a brand from the competitors in the market by defining its unique characteristics and advantages. It plays a significant part in influencing the perception of a brand in the mind of customers. 
Marketing mix
This process amalgamates the theories of marketing and brings them into practice. It helps in selecting appropriate marketing tools for a brand in terms of achieving organisational goals (Visable, 2023). It includes four elements: product, price, place, and promotion. 
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The 7Ps of the marketing mix of Virgin Media are evaluated below:
Product Mix
As suggested by Virgin (2023), Virgin Media is a leading telecommunication and broadband service provider in Birmingham and the entire UK. It offers various services including broadband facilities, phone packages, mobiles and devices, entertainment services, and others. The services provided by Virgin Media are highly differentiated and are of superior quality which attracts its customers. The services of Virgin Media enable customers to get access to the best restaurants in the UK with a foodie's guide (Virgin, 2023). The broadband services of Virgin Media enable users to order food rapidly and search for the best food services around the UK. 
Price 
As suggested by VirginmediaO2 (2023), the low-involvement services and products of Virgin Media are offered at low prices such as phone packages, TV services, broadband services, and others. Moreover, the organisation utilises economies of scale which enables it to earn high revenues despite keeping the margins low. Furthermore, it implements a competitive pricing strategy to tackle industrial rivalry. It keeps the prices high for niche markets including entertainment packages, broadband for gaming, and others to earn high margins. 
Place and distribution
The organisation distributes its services and products through outlets in various locations including Birmingham and other parts of the UK. It provides the facility of locating nearby stores of Virgin Media on its official websites. Customers need to enter their pin code to locate the nearest outlet of Virgin Media (Virgin Media, 2023). On the contrary, it also has provisions for purchasing the services provided by Virgin Media through its websites online.  Furthermore, the company also distributes its services through retailers around the world. 
Promotion
The company mainly targets the youth and uses creative means of promotions. It engages in creative advertisements on television, printed media, radio, and online platforms. Moreover, it includes excessive social media and digital marketing in its promotional mix. SEO and search engine marketing are prioritised by the organisation. Furthermore, content marketing using creative blogs, and advertising on social platforms such as YouTube, Facebook and Twitter are pivotal aspects of the promotional strategy of Virgin Media. Sales promotion by providing offers during special occasions is also a means of promotion adopted by the company (Virgin Media, 2023). 
People 
The organisation offers flexibility to its employees in terms of timing and admires their passion and spirit. Creativity is emphasised in the organisation which motivates the employees to think out of the box and come up with unique ideas for products and services. Moreover, the organisation provides recognition to good performers through awards and incentives which helps in motivating the employees (Virgin Media, 2023). 
Process
Investment in the latest technologies and embracing automation are essential aspects of the processes in Virgin Media. It delivers high-quality and quick services to its customers which helps in enhancing their satisfaction level. The targeted customers of Virgin Media are mainly the youth, and the organisation designs its services and offerings for satisfying their requirements. 
Physical evidence
The outlets and offices of the organisation are highly creative and have a modern outlook. Moreover, the websites of Virgin Media are user-friendly and well-designed (Virgin Media, 2023). It offers its products with high quality and exclusive packaging and the services are perfectly designed to meet the requirements of the youth. The company provides invoices and necessary papers to the customers during a purchase. Furthermore, the broadband services provided by the organisation are of high speed and with limited disruptions. Entertainment products and television services are offered at high-definition quality. 
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Strengths
Customer satisfaction - The organisation can accomplish a high level of customer satisfaction through its high-quality services. The customer relationship management team of the organisation is highly efficient which ensures good customer service. 
High-skilled employees - The organisation invests a lot in training and developing its employees which helps in enhancing their skills and boosts their motivation for accomplishing excellence. It also boosts creativity in the employees of the organisation. 
Embracing automation - The organisation has embraced automation which has helped in improving its quality of services (VirginmediaO2, 2023). It also helps in forecasting demand for its services which enables it to scale up or down according to market conditions. 
Product innovation- The organisation motivates employees to be creative and innovate unique products and services (Virgin Media, 2023). It also implements creativity in its promotional activities and marketing approaches. 
Weaknesses
Poor financial planning - The organisation’s use of cash is not efficient enough and manifests poor financial planning. Asset and liquid cash ratios of the organisation are not planned appropriately. 
Gaps in product ranges - There is a lack of choices for the customers in the product and service ranges of the organisation which can act as a drawback and provide a competitive advantage to new firms providing more choices. 
Opportunities
Reducing transportation costs- It can help the organisation in enhancing its profits or improving customer services by cutting down shipping costs and increasing satisfaction. 
Expansion in other industries- The organisation can expand its business in other sectors to improve its finances and access new opportunities in the market.
Threats
High competition- Rising level of competition from other telecommunication services providers such as Sky, British Telecom, O2, Vodafone, and others is a major challenge for the organisation (Statista, 2020). 
Imitation of the services- The services provided by Virgin Media can be imitated by new providers and can be offered at lower rates which can hamper the business of the organisation. 
High inflation rates- It can act as a threat to the organisation as high inflation of 8.8% reduces the disposable income in the hands of customers and reduces their purchasing abilities (Gov.UK, 2023). This can challenge the business performance of the organisation in the UK. 
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[bookmark: _Toc128226212]Conclusion
The study concludes that the marketing approaches of Virgin Media are quite creative and up to date. The brand mainly deals with broadband, television, phone, and entertainment services. It uses competitive pricing for its services and distributes them through online and offline modes. It uses creative promotional strategies to promote its services using traditional and online promotional platforms. The organisation can expand in new sectors, reduce transportation costs, and embrace sustainability. It faces threats such as high competition, the possibility of imitation, and high inflation in the UK.  

[bookmark: _52d2oob4gpb4][bookmark: _Toc128226213]Reference
Colicev, A., Kumar, A. and O'Connor, P., (2019). Modeling the relationship between firm and user generated content and the stages of the marketing funnel. International Journal of Research in Marketing, 36(1), pp.100-116.
Eckhardt, G.M., Houston, M.B., Jiang, B., Lamberton, C., Rindfleisch, A. and Zervas, G., (2019). Marketing in the sharing economy. Journal of Marketing, 83(5), pp.5-27.
Gov.UK (2023), Inflation and price indices, [online], Available at: https://www.ons.gov.uk/economy/inflationandpriceindices#:~:text=The%20Consumer%20Prices%20Index%20including,from%209.2%25%20in%20December%202022., [Accessed 25 February 2023]
Hutton, G., (2021). Gigabit-broadband in the UK: Government targets and policy. London: UK Parliament, 30.
Statista (2020), Virgin Media - Statistics & Facts, [online], Available at: https://www.statista.com/topics/4212/virgin-media/#:~:text=Virgin%20Media's%20main%20competition%20in,%2C%20TalkTalk%2C%20Vodafone%20and%20Three.,  [Accessed 25 February 2023]
Virgin (2023), A foodie’s guide to earning Virgin Points with top UK restaurants, [online], Available at: https://www.virgin.com/about-virgin/latest/a-foodies-guide-to-earning-virgin-points-with-top-uk-restaurants,  [Accessed 25 February 2023]
Virgin Media (2023), Learning  development, [online], Available at: https://careers.virginmedia.com/about-us/learning-development/, [Accessed 25 February 2023]
Virgin Media (2023), Our promotions, [online], Available at: https://store.virginmedia.com/the-legal-stuff/our-promotions.html, [Accessed 25 February 2023]
Virgin Media (2023), Welcome to Virgin Media, [online], Available at: https://www.virginmedia.com/, [Accessed 25 February 2023]
VirginmediaO2, (2023), Enjoy exclusive benefits when your household is with both Virgin Media and O2, [online], Available at: https://www.virginmediao2.co.uk/benefits,  [Accessed 25 February 2023]
Visable (2023), Optimisation potential thanks to a strategic marketing process, [online], Available at: https://www.visable.com/en_int/magazine/tips-strategies/optimisation-strategic-marketing-process, [Accessed 25 February 2023]

9

image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





