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Part 1: Word essay

            Introduction

This essay aims to explore and introduce a business idea that promises innovation, sustainability, and the opportunity to completely reshape sectors in addition to meeting today's demands. 
          The proposal is to open a Cuban cigar lounge that will offer a sophisticated experience to its guests. The lounge will feature the finest Cuban cigars and top-quality spirits, all set in a modern Cuban-themed atmosphere. 
        The business model will be based on the Business Model Canvas (BMC), discussing different sections to emphasize its authenticity. Additionally, a reflective essay will be written to evaluate the results of the entrepreneurial Get2 Test using the Gibbs reflective cycle.


















Cigar smoking, which dates back to the fifteenth century and is a symbol of achievement and independence, has come as an emblem of the good life. It's stylish and luxurious at a reasonable price. Initially a therapy, smocking quickly became a passion. (Sander L. Gilman, Xun Zhou, 2004).
“Gentlemen’s Lounge” is a proposed Cuban cigar lounge bar that aims to bring the authentic essence of Cuban cigar culture to Leicester City. Creating an attractive value proposition in the luxury cigar lounge industry is like choosing the best blend: it's delicate, distinctive and has a lasting impact.
With meticulous attention to detail, this lounge will be a haven for cigar enthusiasts, offering an unparalleled experience that combines the finest Cuban cigars, exquisite beverages, and a sophisticated ambience. This visionary concept was born out of a desire to celebrate the finer things in life – a fusion of exquisite flavours, warm hospitality, and the timeless elegance of Cuban cigars. The environment has a sense of elegance as soon as the customers walk in, with leather seating bathed in the warm glow of well-chosen lighting. The rich, unique scent of fine cigars infuses the air, inviting the customers in for an experience of sensory bliss. “Gentlemen’s Lounge” is proud to provide enthusiasts with the best and most authentic selection of Cuban cigars straight from the heart of Cuba such as Bolivar, Fonseca, Montecristo, Trinidad, Cuban Minis, Punch, Por Larranaga etc. (UK Havanas Cigar)
Designed to accentuate the complex aromas of fine Cuban cigars, the lounge dishes offer a delicious combination of flavour and extravagance. The customers can experience genuine and delectable flavours of Cuba by choosing from the lounge tapas menu. The customers can savour the tempting delicacy of Ropa Vieja, which is made with soft, shredded beef cooked in a flavorful tomato sauce with traditional spices. The customers are invited to discover a piece of Cuban culinary tradition with every bite, which is an equilibrium of spicy and fragrant greatness. The customers enjoy the “Tostones”, twice-fried green plantains offered with a wonderful variety of dipping sauces, for a crispy and substantial delight. These bite-sized treats, which have the ideal ratio of crunch to gentleness, are a tribute to the ability to use basic ingredients to produce remarkable flavours. The wide range of fine whiskies from “House of Malt” is the ideal complement to the complex flavours of Cuban cigars. The meticulously chosen whisky collection, which includes uncommon blends, showcases the range and skill of distillers across the globe. The pairing of cigars and spirits in this Cuban lounge is not a simple choice but it reflects an understanding that the true enjoyment of a Cuban cigar reaches its peak when accompanied by a premium beverage specifically chosen. 
In Leicester, Birmingham and Coventry city, several Cuban cocktail bars and restaurants can be found which could stand as competitors. Among them are: “The Cuban Embassay”, “Bodega”, “Havana Casa de Café”, “ Sonrisa Comida Argentina” and “Las Iguanas”. However, these serve as Cuban restaurants and bars. A standout feature that sets the “Gentlemen’s Lounge " apart from its counterparts is the provision of home transportation for groups of four or more—an exclusive service not commonly found in other restaurants or lounge bars. This unique service reflects the "Gentlemen's Lounge” 's dedication to providing a stress-free atmosphere for the customers. By providing a journey back at home for groups, this Cuban cigar lounge bar will redefine the hospitality experience ensuring that every visit is not just an evening out but a worry-free, immersive escape into the world of Cuban luxury and refinement.
To sum up the Cuban Lounge’s value proposition, this business serves as an ideal place for fostering social connections, it serves as a place where people gather to relax, interact and create lasting memories eliminating the concern of transportation back home.
Customer segmentation’s primary focus is on targeting individuals aged 25-55 who have reached the legal age to purchase and enjoy tobacco products and often have the disposable income to indulge in premium cigars. Some senior citizens and retirees could also take pleasure in visiting this lounge. They could value the laid-back atmosphere, companionship, and change to swap stories. “Gentlemen’s Lounge” warmly extends its invitation to enthusiasts of Cuban cigars from every walk of life. Whether they are tourists in search of authenticity, couples seeking a distinctive date night, occasional smokers longing for a touch of luxury, or business professionals eager to exchange ideas.
In the Business Model Canvas (BMC), the customer relationship component entails allocating resources strategically to not only create but consistently deliver superior value compared to competitors in the Cuban Lounge industry. (Buttle, F. 2009). At the “Gentlemen’s Lounge”, every visit will be a personalized experience. The staff will be well-trained to be able to make personalized recommendations and cigar drink pairings. Customers can earn points for every visit and they can start their sign-up membership journey program that includes initial bonus points, complimentary drinks, selected seats or free access to members-only events. Feedback, surveys, and promotions, SMS alerts, emails will be available to maintain and improve the relationship with the customers and to ensure that they are informed about their points, upcoming events and exclusive offers.
The primary communication channels with the clients for this Cuban lounge will be Facebook, Instagram and Twitter to showcase the ambience, special events and cigar offerings. The Cuban Cigar Lounge will introduce an online reservation option through the OpenTable platform. Additionally, a mobile up will be available for download where the clients can check promotions or their accounts. 
The strategic partnerships and collaborations listed in the Business Model Canvas's Key Partners section are critical to the "Gentlemen's Lounge” 's success. The foundation of "Gentlemen's Lounge” dedication to authenticity is the cherished collaborations with “Habanos”, a renowned distributor of Cuban cigars, and the “House of Malt UK”, a trustworthy source of quality spirits. “Habanos”, with its deep roots in Cuban cigar craftsmanship, brings to the lounge a variety selection of cigars that capture the spirit of the Cuban culture. Additionally, the partnership with the House of Malt UK guarantees a sophisticated and varied selection of premium spirits contributing to the total enjoyment in the lounge. "Gentlemen's Lounge” is in a strategic alliance with Atlas Travels UK also situated in the energetic city of Leicester and with its extensive network and expertise in the travel industry will introduce the lounge bar to a diverse audience of tourists and travellers. This partnership aims to offer exclusive packages, discounts, and special events tailored for visitors ensuring that every journey to Leicester includes an unforgettable taste of Cuban luxury at the "Gentlemen's Lounge”. Moreover, by forming a partnership with “Bryan Cave Leighton Paisner (BCLP), the Cuban Lounge bar will gain access to expert advice on licensing, permits, and any other legal concerns.  
	The primary revenue source comes from the sale of cigars, drinks or other culinary delights. Introducing membership plans might bring in money regularly and additionally upgrades to the premium membership program with enhanced benefits for an additional fee. By providing benefits like access to exclusive events, discounted prices, or customised services, memberships can build a devoted clientele. A website for e-commerce will also bring revenue, and sales of cigars, accessories or event tickets. The payment methods which customers will use are: credit and debit cards, cash, mobile payments such as Apple Pay and Google Pay, membership cards, online reservation and payment, event tickets and gift cards.
The expenses that come with running the Cuban lounge bar might vary, but some typical ones are utilities, marketing fees, staff salary, rent for the lounge space, and inventory prices for drinks and cigars. The premium cigars and the premium spirits might be the most costly of the key resources. Furthermore, highly qualified employees who know cigars and can offer first-rate customer care are essential and could have higher labour expenses. Among the key activities, hosting parties and entertainment may be costly. Financial considerations should also include licencing fees, liability insurance, security measures, and technology deployment, such as point-of-sale (POS) systems.

























Part 2:  Reflective Essay
Introduction
The amalgamation of traits and actions that characterise an individual who initiates and takes the risk of an innovative or creative business venture is referred to as entrepreneurship. Entrepreneurs possess unique abilities, such as management abilities and a "sixth sense" of business. Although I don't think they can be taught or acquired, the personality traits and characteristics mentioned above—as well as imagination, creativity, and long-term vision—may certainly be improved with experience. (Gartner, W.B, 1990)
Taking the GET2 Test has been an insightful journey into the complex aspects of my personality, providing a lens through which I can explore my tendencies and inclinations. This reflective essay explores the results of my GET2 Test, unravelling the significance of each score and its impact on my personal and professional life.
Feelings
The overall experience fostered a heightened sense of self-awareness. Gratitude appeared for the chance to discover and dive into my managerial and entrepreneurial inclinations. The emotional journey was about more than simply the outcome; it was about self-discovery and developing a comprehension of the subtleties and complexity that come with professional tendencies.
Evaluation & Analysis
My overall rating of 65% provides a thorough overview of my personality. It represents a well-balanced combination of different characteristics that influence how I approach problems, choices, and relationships. I identified a balance between seeking autonomy and acknowledging the benefits of teamwork, scoring 67% on the autonomy demand. This tendency towards autonomy reflects my desire to accept responsibility for my choices and actions while also valuing the teamwork that goes into achieving success as a whole.
The creative tendency score of 33% highlights an area that I believe has room for improvement. Even though I don't think I'm particularly creative, this score is an opportunity for me to investigate and improve my creative thinking skills in order to solve problems and be more innovative.
A calculated risk-taking score of 42% indicates a practical approach to pushing outside of my comfort zone. I recognise the value of taking calculated risks and am aware that embracing new opportunities requires thoughtfully considering the implications that could arise.
An 83% score in locus of control emphasizes my belief in the power of personal agency. I recognize the influence of my actions on the outcomes in my life, fostering a proactive and empowered mindset.
Conclusion
To sum up, the thoughtful examination of my GET2 Test scores supports the notion that developing self-awareness is a continuous and dynamic process. I can now take advantage of my strengths, focus on my areas of growth, and start a journey of continual progress thanks to the information I obtained from this test.
Action
My lower creative inclination score makes me want to look for strategies to develop my creativity because I know how important it is to encourage innovation and adaptation. This realisation inspires me to partake in activities that develop my ability to think creatively and solve problems. I look forward to the future to engage in the photography industry which I believe can be a powerful way to develop and enhance my creativity. Creativity in photography is evident in the composition and framing of an image. Decisions about the arrangement of elements within the frame, use of leading lines, balance, and perspectives all contribute to the creative process.








Conclusion

In conclusion, starting and running a Cuban lounge bar is an exciting adventure with lots of unique opportunities and challenging situations. The success of the company model depends on how well several factors are balanced.
Priority should be given to comprehending and controlling the fundamental expenses. A careful approach to financial planning is necessary for everything from the lounge space rent to employee remuneration inventory costs, utilities, and marketing initiatives. Profitability and sustainability are ensured by finding the ideal balance. The lounge's success is mainly due to its Key Resources, which include its highly skilled personnel and selection of premium cigars. Purchasing premium tobacco highlights the dedication to giving customers a genuine, first-rate experience. In addition, building a knowledgeable and attentive staff has a significant positive impact on customer satisfaction.
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(Gibbs’ Reflective Cycle, 2023)


Overall GET2 Test score

 65% Need for Achievement 
67% Need for Autonomy 
33% Creative Tendency 
42% Calculated 
Risk-taking 83%
 Focus of control 83%
         (GET2 test online)
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(BMC, 2024)
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¥ Value Proposition

1. Authentic Cuban cigars: We take pride in providing an
authentic look into the core of Cuban cigar culture. Only
authentic Cuban cigars from reputable estates are featured
in our carefully chosen collection; these cigars represent the
rich customs and fine craftsmanship that have made Cuban
cigars legendary.

2. Lounge Experience with a luxurious ambience: designed for
those who appreciate the finer things in lfe, providing a
sophisticated setting to savour your Cuban cigar. Plush
seating, warm lighting, and Cuban-inspired decor create an
environment that invites you to unwind and indulge.

3. Perfect pairings: Selected premium beverages, such as aged
rums and exquisite whiskies, are available at the bar to
enhance the delicate flavours of Cuban cigars.

4. Culinary offerings: Tapas-style dishes, such as Ropa Vieja or
Tostones, can be served to provide a delightful culinary
accompaniment to the lounge experience.

5. Cigar Lounge Membership Programs: exclusive membership
programs that offer perks such as members-only events,
discounts on cigars and drinks, and access to private
lounges.

6. Cuban Music

‘Themed events: from intimate celebrations to larger events

8. Knowledgeable staff: well-trained Staff to guide customers in
choosing cigars and drinks
9. The Cuban lounge extends the luxury of home transport,
ensuring your seamless journey to and from our vibrant
haven
“This lounge and Cubanese bar is perfect for social
connection, t's a vibrant hub where individuals come together

o relax, connect and create memories, a place where oasts are

raised and friendships are forged
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events, excusie offers, S alers social media
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Channels

+ Social Media: Instagram, Facebook, and Twitter to showcase the

ambiance, special events, and cigar offerings;
selling cigars and accessories onfine and use social media for
marketing
+ Website and Blog: Maintain a professional and informative
website highlighting the lounge's offerings, events calendar, and
membership details.
+ Online reservation platform-Util
such as OpenTable
+ Email communication with customers
+ Mobile App
+ Word of mouth and referral programs
 Interactive displays
+ Events and tastings: host cigar events, tastings, and worksnops

¢ online reservation platforms

_ Customer Segments

1. Cigar enthusiasts who appreciate premium Cuban
cigars

2. Social Smokers: individuals/groups of friends looking
for a unique and social smoking experience

3. Luxury and lifestyle seekers who appreciate luxury
‘experiences and a sophisticate atmosphere.

4. Occasional cigar smokers

5. Celebration and Events Groups

6. Tourists: visitors looking for an authentic and
memorable Cuban experience

7. Business meetings or after-work gatherings

8. Couples and date night customers

Customers 25-55 years old: individuals who have reached
the legal age to purchase and enjoy tobacco products.
and often have the disposable income to induige in
premium cigars.

‘Customers 35-50 years old: Mid-thirties to early-fifties
people might have more stable jobs, more money to
5pend, and a taste for better things n life, like expensive
agars.

Young professionals: The audience could also include
young professionals in their mid-to late-twenties,
particularly those who wish to develop a refined and
relaxed lfestyle.

Seniors and Retirees: Some senior citizens, typically those
Who are retired and have more free time, could also take.
pleasure in visiting cigar lounges. They could value the
laid-back atmosphere, companionship, and chance to
Swap stories.
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