


RESPONSIBILITIES AT EVERY LEVEL: FROM LEADERSHIP TO FRONTLINE 
(SHARED VALUES AND VISION, FOUNDATION FOR SUCCESS)

How do we get things done here? Technically Organisational culture is better understood by seeing or experiencing than explaining how the company works and is unique to every organization. Organizational culture can play a very crucial role towards the overall progression of the company. Shaping the company’s beliefs, motives, and employees’ performance, putting out a brand image and a special way to attract talented employees. The organisational culture may impact employees' performance, but it can also have an impact on provider satisfaction.

WHY IS CULTURE IMPORTANT?

Denison, D.R. and Mishra, A.K. (1995). Toward a Theory of Organizational Culture and Effectiveness. Said in their article conducting a study that “ the culture of organizations have an important influence and effectiveness. ” 

When conflict arises between personnel in different divisions within an organisation, even the most well-crafted strategy may fail. Although it seems sense that strategy should guide behaviour, in practice, interpersonal effectiveness is determined by a person's culture, which includes underlying norms, values, and belief systems. Every area of the organisation is impacted by the behaviour of its employees, including the bottom line, expenses, income sources, productivity level, customer happiness, and even the brand.

WHAT ARE THE TYPES OF ORGANISATIONAL CULTURES?

1. CLAN CULTURE
Qualities: Mentorship and teamwork
-Known for its emphasising collaborative teamwork culture this kind of structure is focused on people first 

2. ADHOCRACY CULTURE
Qualities: risk-taking and innovation
· Also known to be a create culture it is mainly focused on innovation and welcomes ideas from employees easily.

3. HIERARCHY CULTURE 
Qualities: Structure and Stability
· It is known for its control culture, where the organisation already has clear structures and procedures in place at all levels of the organisation. 

4. MARKET CULTURE
Qualities: Competition and Growth 
· Known for its competitive culture, driven by results focused on targets, and goals and having a competitive advantage is found on the organization’s bottom line.


APPROACHES FOR UNDERSTANDING ORGANISATIONAL CULTURE?

There are various approaches to understanding the organization’s culture, what shapes it, and what influences it.

One approach given by professor EDGAR SCHIEN, Originally published in 1985, Schein’s book “Organizational Culture and Leadership” proposed that it can be assessed on three levels which are: 
· ARTIFACTS: The physical appearance which can be seen by anyone which may include the architecture, technology, Dress code, layout of the offices, and visible and audible behaviour of the staff.
· VALUES: the fundamental cultural components that are made clear, like company principles, mission statements, and slogans, as well as behaviour.
·  ASSUMPTIONS: These are the typical core values or common beliefs of the firm which are underlying patterns that are unsaid but are always followed.

Others such as Professor GREET HOFSTEDE- A SOCIAL PSYCHOLOGIST – Developed a model with six factors: 
· ORGANISATIONAL EFFECTIVENESS: Is the organisation focused on goals? or indicate directed? If its attention is directed towards its goals? or how it is accomplished?
· CUSTOMER ORIENTATION: whether the organisation is motivated by factors outside of it or from within.
· LEVEL OF CONTROL: Regarding work discipline, is the company severe or lax with its employees?
· FOCUS: whether the workers are motivated by their immediate superiors or senior officials to focus locally or professionally
· APPROACHABILITY: the extent to which newcomers are welcomed and accepted or if they are not very welcoming
· MANAGEMENT PHILOSOPHY: How much an employee's well-being is prioritised over task expenses and vice versa depends on whether the organisation is employee- or work-oriented. 



UNDERSTANDING THE ORGANISATIONAL CULTURE?

Some CEOs misjudge the importance of corporate culture, which is unquestionably harmful to business performance. The unique way your company fulfils its purpose and upholds its brand promise to customers is its culture. You stand out in the market because of this if your company has a strong corporate culture.It's the unique method you use to draw in clients, hold onto them, and make them brand ambassadors. It's also how you draw in exceptionally skilled workers and make them become brand promoters. Based on our experience working with customers, teams and individuals that are most compatible with the company's culture routinely outperform those who are not on internal performance criteria.

WHO CONTROLS COMPANY CULTURE?

There's a widespread false belief that the HR department or the management bears exclusive responsibility for the business culture. This is untrue; culture is the culmination of individual behaviour. Although they may have the last say when it comes to creating the culture, leaders nonetheless need to ensure that their actions and words are consistent.


What effect does an organization’s culture have on its capacity to compete?

Like innovation, an organization's culture and basic principles can have a direct impact on its competitiveness. For example, market culture—also known as compete culture—is essentially concerned with maintaining market competitiveness.

What effect does an organization’s culture have on organisational change?

The way an organisation responds to organisational change can be directly impacted by its culture. This is important, with the CPID Evidence suggesting that only a few change projects are successful, making an effective approach to change management essential. A company may suffer greatly from this setback in terms of its standing in the market as well as the engagement and retention of its workforce.

LEADERSHIP AND CULTURE

Three things give rise to culture: 1. the founders' ideas, ideals, and presumptions 2. Members' learning experiences within the group; and 3. New ideas are introduced by leaders or new members. The most crucial is the first one, by far. To ease the uneasiness of the group work, members actively seek help from the leaders.
The culture will be defined by certain embedding processes that a leader creates. How a leader allocates resources, responds to crucial events, bestows incentives and status, hires, elevates, and excommunicates people are all examples of what a leader measures. Then there are the physical venues, narratives, assertions, procedures, rituals, organisational structures, and structural mechanisms. Leaders convey their assumptions both overtly and covertly through how they manage these systems. If there is a conflict, it becomes ingrained in the culture.



MANAGING CULTURE CHANGE?


The culture of a business must be flexible. Any firm is subject to a variety of external pressures in addition to internal ones like growth and changes in leadership. To stay up with these developments, the culture must adapt. Long-term attempts to ingrain a certain culture will, at best, fail; at worst, they will make the organisation less sustainable and competitive.

The purpose of the change must be clearly stated in terms of the particular issue you are attempting to resolve, not just as a change in culture. Without cognitive reframing, which requires people to unlearn their old ways of working in order to learn the new ones, the change could not be feasible. The process of unlearning is distressing psychologically. It is only when the new behaviour results in success and satisfaction that these new cultural components can be learned.

professor EDGAR SCHIEN, Originally published in 1985, Schein’s book “Organizational Culture and Leadership” provides a theoretical framework for changing culture.
Learning anxiety is a result of change moving from what we know to something we don't. Any of the following legitimate fears may be the source of this learning anxiety: fear of losing one's position or authority; fear of being temporarily incompetent; fear of facing consequences; fear of losing one's identity; and fear of being excluded from a group. The degree of resistance and defensiveness increases with learning anxiety.


A SHARED RESPONSIBILITY: A COMPANY CULTURE IS A JOINT EFFORT 

Company culture is a shared responsibility, not "HR's job," as is sometimes believed. Everyone has an impact on the culture, from the CEO to the newest hire. One of the most important aspects of a successful culture is the sense of community and belonging that employees help to create.
It is everyone's duty to build a positive culture within the company. Each of us plays a part in it. The establishment of a supportive atmosphere conducive to growth and development requires teamwork.
Everyone bears responsibility for culture. Therefore, everyone in the organisation has accountability and responsibility for fostering the intended corporate culture in order to prevent a chasm between the current and desired cultures. Furthermore, "different people and functions within the organisation playing different roles in developing and maintaining the culture" might be warmly invited and involved in order to accomplish this.
Organisational culture is now a shared responsibility rather than a directive from above. a mutually beneficial understanding that is clearly defined and nurtured. It is the responsibility of the CEO and senior management to give culture top priority and to provide the resources required to make sure it succeeds. 

In summary, developing and preserving a strong corporate culture requires collaboration. It's a united front, a single purpose, and a shared obligation. Everyone is concerned about it. Everyone has an impact on the culture, from the CEO to the newest hire. Every stakeholder may support a strong, unified, and dynamic corporate culture by sharing responsibilities for the intended culture and a shared commitment to a single goal. After all, culture is the brightest star in the vast drama of corporate existence.
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