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The funding the government allocates to policing and police forces are determined at Spending Reviews, and the details are published annually. As per the Police Act (1996), the Home Office releases a Police Grant Report every year, which is published and voted on by Parliament, which includes the grant financial allocations for the following year to be paid out (Home Office, 2020). The Police Reform and Social Responsibility Act (2011) established two "Corporations Sole" for police forces - the Police and Crime Commissioner and the Chief Constable - who hold comparable policing commitments and mutual accountability for effective short, medium, and long-term financial and budget planning (Crime Commissioner South Wales Police, 2021). However, considering the coronavirus pandemic, Dodd (2020) reported that police forces in England and Wales are encountering the most threatening austerity encountered in decades due to growing financial strain, a vulnerable economy following nearly two years of lockdowns; furloughs and other coronavirus restrictions, as well as rising inflation. The first part of the report analyses sources of police funding; how the allocated funding is spent and the financial roles of the Police and Crime Commissioners as well as Chief Constables. Following that, the report then moves on to critically analyse the matter of budget cuts, the impact it has and what years of underfunding have led to but also taking time to explore what exactly it means when there are demands that police forces are ‘defunded’.
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Myhill (2006) offers that during the 1960s, the police were suitably funded with an emphasis placed on community policing investments - regular patrols, police houses and local community network events. Higgins (2020) further supports Myhill’s claim by explaining that due to turbulent times between the police and society in urban environments, the government understood that they had a responsibility to invest in the police infrastructure with hopes that relations would be improved. 
During the 1980s - or Thatcher Times, referring to the period that Magaret Thatcher was Prime Minister - the police were provided with special treatment which in turn, excluded them from the attacks on the public sector and other public service agencies (Reiner, 2016). For this period, for the purpose of reviewing historical police funding, it would be difficult to fairly compare the funding of the 1980s to present dates as it has since yet to be seen for another elected government to associate with the police in a way that protects them from public scrutiny and funding cuts as much as during the Thatcher Times (Reiner, 2016). The relationship between the police, the Government and the special perks they accessed led to the police being referred to as Thatcher’s Boys (Chesshyre, 2012). Research conducted by Terril (1989) explains that Thatcher’s relations with the police and the additional funding, while every other sector saw funding being slashed, is down to the Law and Order agenda which was built upon the notion of overhauling the collectivist and state-interventionist policies from post-war years - which meant the police had a very large role to play  - which in turn, secured her success to becoming the first-ever female Prime Minister. 

However, since then, there has never been a relationship quite like the one that Thatcher possessed with the police and how she allocated funding. Since Labour have repeatedly lost General Elections since 2010, the Conservative Party have been accused of underfunding public services time after time while allocating money elsewhere to agencies who do not play as large of a role in serving society (Reiner, 2016). The only other female Prime Minister, Theresa May, took a very different approach during her time in office from 2016 to 2019 compared to the actions of Thatcher in the sense that May decided to cull many police officers through funding reductions as she believed that the link between the supposed ‘steady decline’ in crime was not linked to the number of officers and therefore, smaller forces would manage to continue with the trajectories presented (Travis, 2017).  Quickly after Theresa May’s cuts, there were significant increases in crime – particularly knife crime – which led to further pressure being placed on the police Dearden (2020). Importantly, Chu (2017) adds that since the Coalition in 2010, police numbers have continued to decline in line with the funding forces receive and still do not compare to pre-2010 statistics. 
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Streams of funding include, although not limited to, for the year ending in March 2022 (Home Office, 2021):

· Total Government Funding (£9.1bn),
· Council Tax Precept (£4.6bn),
· National Priorities and Serious Violence Fund (£0.9bn),
· Police Capital Grant (£1.1bn) (Home Office, 2021).

Simpson and Disney (2017), on behalf of the Institute for Fiscal Studies, published that between 2010 to 2017, police budgets fell by over 14%.  As mentioned by the Home Office (2020), funding is allocated by the central government. However, funding is also obtained through various alternative streams including Council Tax. When it comes to supporting individual forces' policing, budgets are supposedly protected, but in real-terms cuts have historically had to be made due to increased policing expenses and decreased budget allowances. For example, the Metropolitan Police is getting the same amount of money from the government as previous, but its expenditures are rising, so it says it needs to find £400 million in reductions or, find a way to raise that amount of money (BBC News, 2018). There are also significant differences in how much money various police forces can earn through Council Tax, and hence how much they rely on central government assistance (BBC News, 2018).  

In January 2020, the government announced the largest boost in police funding in over a decade, with an increase of more than £1.1 billion, totalling £25.2 billion, if Police and Crime Commissioners took maximum benefit of flexibility to assign the police precept.  From the funding delivered, Police and Crime Commissioners were said to have access to (Malthouse and Patel, 2020):

· £8,702 million in government subsidies, which was said to be £667 million more than the previous year, 
· flexibility to raise local funding in England by setting the council tax referendum limit to £10 for a typical (Band D) property,
· lastly, if all Police and Crime Commissioners in England requested to maximise this flexibility and had asked average households to contribute less than 20 pence per week, that would have caused a yield of around £248 million in additional funding for forces (Malthouse and Patel, 2020). 

However, based on provisional numbers offered, Dodd (2019) argues that the budgets that were proposed – and then outlined as above – were insufficient to cope with increasing costs and would only risk further reduction in the number of officers and the increased concern of police forces being overwhelmed, underfunded, and crippled by disproportionate demand to funding radio.  
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According to South Wales Police's Statement of Accounts for 2020-21, gross service expenditures totalled £383.5 million, an increase of £4.9 million in just one year (South Wales Police, 2021). The main areas of spending are recruitment and Coronavirus Pandemic response methods, according to the Statement of Accounts (South Wales Police, 2021). There is also a mention of central government support, or the lack thereof. 

The Police Officer Uplift Programme was launched in the financial year 2020-21, with 136 extra officers joining the force. While the Home Office gave new funding of £15.8 million to cover start-up expenses for the Uplift Programme, no further funds were allocated to cover existing inflationary pressures. As a result of the Comprehensive Spending Review 2010 (CSR), which intended to resolve the national budget imbalance caused by international banking problems, (HM Treasury, 2010) the fiscal year 2020-21 was the eleventh consecutive year of government-imposed austerity. However, in August 2021, the First Minister, Mark Drakeford, and the Minister for Social Justice, Jane Hutt, announced an additional £3.7 million for more PCSOs in Wales, bringing the overall budget to over £22 million – which in turn allowed for an increase in officer numbers with a lesser impact on budget totals (Police and Crime Commissioner South Wales Police, 2021).

In terms of COVID1- responses, since March 2020, the Force has spent £4.2 million on enforcement expenditures, personal protective equipment (PPE), and IT equipment in response to the Covid-19 outbreak (South Wales Police, 2021).  The Force has been reimbursed for about £1 million of this spending through a monthly claim process with the Home Office. A further £1.3 million in Covid-19 funds was received from the Home Office towards the end of 2020-21, and this has been placed aside as a designated reserve to cover future Covid-19-related activity, with any non-reimbursed spending absorbed within the year (South Wales Police, 2021). In February 2021, funding was awarded to police forces in England and Wales at a total of £60million in an attempt to support increased enforcement of coronavirus rules, with South Wales Police being awarded £1,311,316 (Home Office, 2021). 

However, despite the total of monies received by South Wales Police, it is shown that the central government’s central funding has not kept up with rising costs and shifting demands. The Commissioner's Value for Money Plan detailed stringent steps to address the financial problems posed by CSR 2010, which were combined with sustained conservative financial management to generate £56.2 million in savings as a result of the CSR 2010 cuts in police grants (South Wales Police, 2021). Donovan (2022) provides that the Police Commissioner for the force says despite conservative financial management, there remains an £11million gap between the money the force receives and the operational costs which means that residents living in communities served by the force are likely to be subject to a 5% Council Tax precept increase as well as the alarmingly sharp rise in everyday living costs.
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Schofield (2019) writes that as part of Boris Johnson’s success to become Prime Minister, he heavily relied on demonstrating a commitment to public services and that includes a pledge he made to recruit 20,000 more police officers during his time in office to tackle the rise in crime across the United Kingdom. However, Dearden (2020) argues that despite these plans sounding impressive at first, they are rather disappointing considering that even with an additional 20,000 officers, crime rates will not be effectively tackled without further investment and fewer funding cuts. Further criticism arises from the likes of Paterson (2019), who refers to Boris Johnson’s recruitment drive as misleading once data is reviewed and shows that the 20,000 supposedly additional officers will not be able to replace the 20,600 officers who have been cut due to underfunding since 2010 - thus, the police service is at no greater advantage than pre-2010. 
Madeley (2021) says that the ongoing budget cuts are meaning that the police forces around the United Kingdom are frantically searching for ways to reduce their financial needs but have no choice to do so in ways that are harming the communities they serve. Consequently, police forces are having to close local police houses, stations, reduce the number of patrols and therefore, community policing - an element of policing which is vital to controlling crime, maintaining society’s confidence within the service and upholding close local working relationships - is subject to regression rather than progression (Simpson, 2021).  UNISON collected responses from Police Community Support Officers (PCSOs) across England and Wales. The data collected shows the harsh and detrimental effects of continuous budget cuts on police teams, with key statistics revealing that 74% of forces witnessing a reduction in PSCO numbers across neighbourhood policing teams; 78% have seen a decrease in community patrol officers; and as a result, 77% say that their community and neighbourhood policing teams have become significantly less visible which in turn has impacted community relations with the police (UNISON, 2016). 
The Minister for Crime and Policing has previously acknowledged the demands placed on and the expectations of police officers but has said that neighbourhoods are indeed getting safer - a rather contentious statement (Home Office, 2021). Additionally, further comments have been made that the process of reviewing the funding formula is also underway and that the Minister’s department and the Home Office - as a collective whole - are working with the Government to progress it as quickly as possible to ensure that the system is fairer for the public and to ensure that progress continues to be made (Home Office, 2021). In a report by Mawby and Wright (2005) which focuses on police accountability, statements were made arguing that it was time for the police to ultimately take responsibility for how public funds allocated to them are spent, and like all other agencies; businesses and services, they needed to ensure operational standards and demands were within budgets rather than continuing to demand an increase in funding year after year. 
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Eaglin (2021) explains that defunding the police, a notion which has caught internal support in recent times following a series of police brutality and failings across the world, consists of police budgets being reduced and redistributed to alternative agencies to promote safety, wellbeing, and restorative crime preventative measures. Arguments support the notion for many different reasons but concerning resource management and finances, supporters say that not only do the current policing methods fail to end police violence and encourage effective yet fair safekeeping but due to billions of pounds are being diverted from schools, NHS and other critical public services that require more funding and could strengthen communities better than the police could ever do (Zerkel, 2020) – despite the police receiving more money than most public services and yet still not performing effectively. O’Neil (2018) says that many people are unaware but despite Thatcher’s era being described as ‘prime policing’, there are more police now than then. Additionally, O’Neil (2018) writes, there is support for several police actions and responsibilities – including stop and searches – to be defunded as there is a substantive amount of evidence support that many of these actions do not contribute to the safety of society but rather allow for unfair, racially motivated and unjust targeting of individuals. 
However, Lum, Koper and Wu (2021) argue that the risks involve in defunding the police could be destructible. Lum et al. (2021) further explain that the police are already operating on a tight budget – although it may not sound it, with the total funding in the billions range – by reviewing the scale and pressure of responsibilities and expectations placed on police forces, if budgets were to be further reduced then the United Kingdom would be left in anarchy with a completely and utterly useless police force which would allow for a sharp increase in crime and a decrease in overall public safety. 
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With police funding and overall resource management worsening and an intense accumulation of support for defunding the police, extreme pressure has been placed on the police to perform better and to either learn to manage with the limited funding they receive or for further calls to be made for the government to finally invest in the police significantly better than the present. As said by Chu (2017), the police are in the worst state since the pre-2010 coalition and do not compare to Thatcher’s era. Despite the continuous cuts in budgets over the years (Schofield, 2020), the case study of South Wales Police shows a sense of optimism that the government is aware of the need for an increase in resources and funding. However, this is quickly contested by the fact that the same case study also makes note that South Wales Police require £11million on top of what they are currently receiving through grants and other sources (South Wales Police, 2021).  

Further data from Madeley (2021), UNISON (2016) and Simpson (2021) support that the measures taken so far to improve the state of the policy does not suffice the increasing demands and fails to cope with the decline in resources accessible to ensure effectivity. Additionally, with the recent surge in calls demanding the defunding of the police – there is pressure on the government to ensure that resilient and effective financial plans and packages are enforced if they wish to evade further scrutiny, loss of public confidence and the risk of overwhelming support for a defunded police service (O’Neil, 2018). Only time will tell if these changes are sufficient, but for now, it appears apparent that the funding allocated by the government needs to be reviewed before the damage of doing otherwise, leads to an unsolvable situation.
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