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Executive Summary
Unavailability of skilled employee is one of the problem which can reduce an organisation overall effectiveness. It is been reported that 44% of the organisation is unable to find a suitable or skilled employee for a particular job which is a very dangerous situation for a business organisation. In here, a possible solution for the purpose of solving the problem is evaluated. Decision-making tree is used to found out the best alternative and providing training to the employee is regarded as the best possible solution. A plan is developed on how the solution can be implemented in detail and a management report is also created to communicate this with stakeholder. Direct observation technique is been chosen as the monitoring and review technique.           
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[bookmark: _Toc7781068]Introduction
It is natural that while running business operation an organisation has to face different types of problem and to become successful an organisation must have to find the solution to the problem. To find an appropriate solution to a problem business at first must have to understand the problem its scope and what is the impact of this if the organisation is not able to solve the problem. Employee is one of the most important elements of an organisation to achieve success. In fact, without recruiting employee it will extremely hard for a business to achieve its goal. It is been seen that one of the most important problems which now the business is facing is the availability of skilled employee and for this, it is been selected as the problem to discuss and make the decision of how this problem can be solved. To discuss and propose a solution Britannia Hotels is been taken as the base organisation. Britannia Hotels have 53 hotels across the UK, more than 13000 employee works in the business. In 2018 the organisation net income was £7.139 million and its headquarters is in Hale, Greater Manchester, UK.
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Employee is one of the most important elements for an organisation to achieve its goals and provides the best quality service to the customer. If an organisation does not have access to the skilled employee than it will be extremely hard for the organisation to achieve its goal, and most of the business of the world is now facing the problem (Pernicka and Reichel, 2014). the reason for which it is been through that there is a problem regarding a skilled employee of Britannia Hotels because the organisation ranked the worst hotel chain in the UK for five years contagiously. The hotel management is unable to hire the skilled employee for the business and at the same also unable to increase existing employee skills. That is why the problem becomes a threat to the business and raises serious threats for business existence.
If this situation continues then the organisation can't provide the best quality service to its customer which will decrease the customer base for the business and it is been seen that the customer is already dissatisfied about the service of the business (Rachel McPhee, 2012). For a hotel a business employee is more important than other types of business, this is because of the reason that in this type of business employee have to deal with organisation customer directly and for this organisation success mostly depend on the skill of the employee. This is a high time for Britannia Hotels to solve the problem.    
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As the employee is important for an organisation to achieve its goal, which is why every organisation needs to make sure that the business has access to skilled employee or trained the existing employee to increase skill. The scope of the skilled employee in business includes:
Organisational goal achievement: The most important reason for which business has to hire skilled employees and train its existing employee to improve skills is to achieve the organisational goal (Baker, 2011). Skilled can helps an organisation to achieve organisational goals and that is why Britannia Hotels must have to solve the problem of the skilled employee in the organisation.
Customer satisfaction: In the hotel business, customer satisfaction depends on the types of service which the business provides to its customer. As in these types of business, the employee has to deal with the customer directly that is why customer satisfaction depends on the types of service which the employee provides.
Cost-effectiveness: To make an organisation profitable business must have to be cost-effective and if Britannia Hotels is able to make sure that the employee who is working with business is skilled than it helps the business to become cost-effective as the talented employee have the ability to increase productivity.
Competitive advantage: Britannia Hotels for the last five years is been considered as the worst hotel chain in the UK and for which the organisation is unable to achieve competitive advantage (Harvey, 2012). That is why the organisation must have to ensure talent employee to achieve competitive advantage. 
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A business must have suffered if the business does not access to skilled employee because this affects every aspect of a business organisation. The impact of unavailability of skill employee to an organisation discussed below:
Improve cost: The most important disadvantages of not having a skilled employee are that it will increase the business cost. This is maybe because of the reason that the businesses have to train the unskilled employee which incurs the huge cost or maybe the inability to make sure cost effectiveness.
Low productivity: One of the most important precondition to achieve success in business is to increase organisation productivity (Burke, 2012). The employees who have a lack of skills can't increase the productivity of the hotel.
Safety hazard: Unskilled employee is unable to ensure safety in the workplace for the employee and at the same time for the customer as well. Which leads to employee dissatisfaction and for Britannia Hotels it is an important reason for failure.
Employee turnover: This is one of the most dangerous problems which the hotel industry of the UK is now facing because in recent years employee turnover is increased. Unskilled employee receives less payment and finds it hard to work in a competitive situation. That is it is been seems that because of unskilled employee turnover increase.
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Force Survey shows that in the UK the number of employed people and unemployed people aged from 16-64 is both increased. In total, 32.48 million people are in work in 2018 which is 396000 more than the previous year (Statista.com, 2019). In recent years it is been seems that in the UK the availability of skilled employee is reduced which is one of the most dangerous phenomena of the UK business. A research which is conducted by Statista shows that most of the manager of the UK show high concern about the skills of the employee of the business which is shown in the below chart.
    
From the chart, it can be clearly seen that the managers of the business are now more concerned about the skill of the employee who is available to the business.  50% of the manager expresses high concern about the fact that employee of the business is not skilled enough. Another important factor which was found out during the research is that unskilled labour increase the cost of an organisation which reduces profitability. 
Now, let's see the skills level of the employee of the UK based on the job requirement. In here, the types of the job with the quality of employee required for the purpose of accomplishing the job and availability of skilled worker is shown.

From the chart, it can be clearly seen that in the UK there is a shortage of skilled employee regarding high skilled jobs and middle skills job (Rachel McPhee, 2012). In the UK 32% of the job requires high-quality employee but only 28% of the employee of the UK workforce is highly skilled. On the other hand, 55% of jobs of the UK require middle-skilled employee and only 50% of the employee of the UK workforce is been considered as a middle-skill. But the UK has more low skill worker then it is required.
Now, let’s look at the situation of Britannia Hotels. The employee skill level of the business can be seen from the customer satisfaction rate of the hotel of the last five year which will demonstrate the employee skills of the business. 
  
Above chart shows the customer satisfaction rate of Britannia Hotels which is very bad. This is because of the reason that the employee of the business is not skilled and for this unable to provide quality service to the customer (Rao, 2013). If the business wants to survive in this competitive business world, Britannia Hotels must have to increase its customer satisfaction rate.
From the above information which is been shown it seems that the manager of the business is concerned about 50% of the employee skills, organisation have lack of skill availability for operating and Britannia Hotels customer satisfaction rate which is directly related employee skill in decreasing. That is why it is high time for the business to find a solution to the problem. And another problem which makes the situation worse is Brexit. Because of Brexit now it has now become more difficult for UK business to access talent because of different regulation.
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Availability of skilled employee is one of the most dangerous problems which is been faced by the UK business. To run hotel business availability of middle-skill employee is very important which seems short in the country. But for Britannia Hotels the problem becomes more acquit as the hotel is unable to satisfy the customer and for this, the profit of the business is decreasing and at the same time cost increasing. Here is some solution which the business can use for the purpose of solving the problem.
Revaluate organisation employee: In many cases, it is been seen that the employee of the business delegate the wrong task which is not matched with the skill of the employee which reduce employee productivity (Salman and Khan, 2014). That is why the first which the business management has to do is to re-evaluate the employee skill set and allocate the task according to that. This will helps the business to reduce cost and increase the productivity level.
Encourage monitoring: The management of the business have to monitor both new employees as well as the existing employee of the business. Research proved that in 45% of the cases when the employee knows that the employee of the business is monitored then the employee is trying to improve the skills. That is why Britannia Hotels management must have to develop a proper monitoring system. 
Provide training opportunity: This is one of the most important and most used ways by which an organisation can ensure that the organisations have available skilled employees. Training helps the employee to develop a particular set of skills which is required for the purpose of conducting a specific job (Burke, 2012). This process will help the business to increase the skill of the current employee and at the same time also can increase the skill of the new employee who joined the business. 
Hiring talent: This is another or perhaps the most important way which the business can use for the purpose of making sure that the business has available skilled employee. But to hire talent Britannia Hotels must have to consider different factors like it is been predicted that by 2025, 75% of the jobs will be occupied by the millennials who likes to work in a business which has good CSR practice. So to hire talent to the business must have to make sure that the business able to attract millennial because millennials are the sources of talent now.
Redesign the company career path and promotion: The current career path of the business and promotion system is not attractive enough to attract new talent or existing employee to increase talent (Wallace and Haveman, 2012). The reason behind it is that in the business the employee is sure about the career path and the promotional system of the business is not clear enough. That is why the business has to resign it so that employee encourages to increase talent to achieve promotion or new talent can be attracted to the business.

These are some alternative solution which the business can use for the purpose of making sure that the business has available to the skilled employee to achieve its organisational goal and at the same time satisfy the customer.
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The business management knows about the problem which the business is facing and has to access a range of alternative solution which the business can use for the purpose of solving the problem. So, now it is the time for the business to takes the decision to use which option to make sure that the business solves the problem (Rao, 2013). There are various decision-making tools which can be used for the purpose of finding out the best option. "Decision-making Tree" is one such decision making to which helps a business to take decision by analysing the potential disadvantage of the option. This technique will be used here for the purpose of analysing the options and find out the best possible solution.
The problems which are related to evaluating the existing employee of the business include: it may not be possible for the management to understand every skill of the employee if the employee does show those talent and also it is a very lengthy and costly process (Burke, 2012). Monitoring all the employee require more employee and equipment and more time is required which may increase the cost of the business and at the same time monitoring 13000 employees of the business is a very complicated task and sometime over monitoring may see negatively by the employee.
 Providing training opportunity will increase the cost of the business but research proves that is one of the effective ways of improving skills? Outsourcing is a potential but a dangerous move because in this process the business does not have much knowledge about the person whom the organisation is hiring and it also requires more time and cost may lead to failure (Harvey, 2012). The process of redesign the company career path is also a dangerous move because of the reason that it is a very complex process and a slight mistake may bring catastrophic results for the business.
By using decision making tree all the possible solution to the problem is being analysed along with the problem related to the option. It seems that "providing training opportunity" to the employee is the best possible solutions to the problem. Though this process with increasing the cost of the business but research proved that this is one of the best ways make sure skilled employee that is why the business can choose this option for the purpose of improving the employee skill of the business and make sure that the organisation have available skilled employee. 

[bookmark: _Toc7781075]Plan to implement the solution of providing the training opportunity to the employee 
Now after the best possible solution is being identified which is providing training to the employee both new and existing, it is essential to develop a plan for implementing the solution. In here the stages which the business has to follow for the purpose of creating the plan and the plan will be presented (Schroeder, 2015).  First, the stages of creating a plan will be discussed than a plan will be developed. The stages of employee training are:

Find out what needs to teach: In this stage, the management of the organisation has to find out the area in which the business has to provide training to its employee. In these stages, a business generally accesses the skill which the existing employee of the business has an area in which the employee has to develop. And also the areas in which the new employee needs to learn. 
Gather training resources: The resources which are required for providing the training opportunity will be gathered in these stages (Salman and Khan, 2014). The resources which are required for training Britannia Hotels includes word documents, presentation, content creator, video equipment, trainer, place of training or classroom etc.
Get help from management: To provide training to the employee of the business it is essential to take help from the management of the organisation. This help may be financial help or advise how the training program can make effective. With the help of the management of an organisation the training program which is used by the organisation can make effective.
Integrate feedback mechanism: Integrating proper feedback is mechanism is very important because this will enable the program coordinator to understand what the trainee thinks about the program (Baker, 2011). To do this it is essential to monitor the test score and identify the problematic area, run a survey to understand the areas in which the learner face problem, understand the areas in which the needs improvement.
Develop a plan: This is the last stage where a detailed plan is created. A detailed plan for Britannia Hotels employee training program is created:
Plan to implement the solution
Goals: The goal to achieve which the training program will be implemented is to improve the skill of the employee and thus solve the problem of unavailability of a skilled employee. 
Curriculum: The curriculum for the training program includes detailed analysis about the needs of the training, the content of it, how the feedback will be taken and when and at what time the training will be provided (Burke, 2012). 
Content creation tools: Video cameras, computer, different software and a trained professional to manage those.
Content: Word documents, presentation, content creator, video equipment, trainer, place of training or classroom etc.
Instructor: 4 instructors will be needed for the purpose of the training program and one of which will be hired from the outside and three from the business.
Facilities: 3 classrooms with a space of 50 learner seating capability will be required.
Schedule: The training will be held for a month and 2 hours a day and each of the trainer will take 2 classes at least in a week.
Equipment: Projector, computer, different software, IT support etc.  
Evaluation criteria: A specific set of criteria will be created for the purpose of evaluating the performance of the learner which includes different test score.  
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After the plan for improving the skill of the employee is created now it is essential to communicate the plan with the stakeholder of the organisation and to do that various types of technique can be used (Pernicka and Reichel, 2014). The project report is one of the most used. In here employee training project report is presented to communicate with the stakeholder of the business.
Britannia Hotels
Employee Training Project Report
Douglas Smith (Project Coordinator)
It is been known to all that over the last few years Britannia Hotels performed very badly in the market and for this, the organisation is continuously losing its profit and at the same time customer. One of the most important reasons for this is the unavailability of skilled worker in the business. Skilled employee is one of the most important assets for an organisation that is why the business must have to address this problem quickly and have found an appropriate solution. There are the various alternative solution is found out, among the solution train the employee is being considered as the best solution.
A plan is created for the purpose of implementing the solution. The plan includes all the detailed information on how the plan will be executed, how the performance of the learner will access (Rao, 2013). It is been hoped that this plan will help the employee of the business to improve the skill and thus it will also help the business to achieve its goal. This process will also help the business to understand what the employee of the business thinks through feedback and the ability of the organisation employee. Some of the most important benefits of this include: improve employee skills, the introduction of a new employee to the business process and overall found out an effective way to satisfy the customer of the business and improve business performance.        
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Monitor and review the process which is been taken for the purpose of making sure that Britannia Hotels employee skill is very important. This is because of the reason that if the implementation of the plan is not been properly monitored then it might not being the best possible results for the business. There is a different technique which can be used for the purpose of monitoring the implementation of the solution such as project record, surveys, direct observation, interviews and focus groups.  
Direct observation is the best monitoring and review technique which the business can be used. As the business is suffering because of unskilled employee and the impact of the problem on the organisation is devastating so proper monitoring is required (Salman and Khan, 2014). That is why direct observation is the best review technique as it helps to monitor the employee of the business directly. By using this process Britannia Hotels management can create a team which will monitor the activity of the new and existing employee of the business who have taken part in the training. This close look at the employee of the business the management will be able to understand how the learner is responding and how it affecting the performance of the learner. If there is the fault or if the program is affecting employee performance then the management will be able to understand it because of observation and can take necessary measure to solve that obstacle and make the sure successful implementation of the program.
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It is been reported that 44% of the organisation is unable to find a suitable or skilled employee for a particular job which is a very dangerous situation for a business organisation. Britannia Hotels operates its business operation and in recent years the organisation in term of service quality is considered as the worst hotel chain in the UK and one of the major cause of that problem is in the availability of skilled employee. In here, a possible solution for the purpose of solving the problem is evaluated. Decision-making tree is used to found out the best alternative and providing training to the employee is regarded as the best possible solution. A plan is developed on how the solution can be implemented in detail and a management report is also created to communicate this with stakeholder. Direct observation technique is been chosen as the monitoring and review technique.           
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